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Bcemupnas Accounanus I'azer

World Association of Newspapers - Association Mondiale des Journaux
Associacion Mundail de Periodicos -Weltverband der Zeitungen

Hacrosmuii noxitan BeeMupHOW acconmanyy ra3eT MyOJMKyeTcs B paMKax MpoeKTa “‘/[ByXTBICSYHBINA TOX TIpU
(dunancoBorr momnepkke “Cepiprint”. Acconuarus TPEACTaBIIET COOOW CEKIMIO TEePEeOANISCKON IMedyaTH IMpH
Kongenepanuu eppomneiickori medatd, “PubliGroupe” - MeXayHapoAHyIO TPYIIYy peKJIaMbl W TMPOIaraHbl,
pacnionoxxenHoi B IIBetiapuu, wu “Goss Graphic Systems” - MHPOBOTO IOCTABIIHMKA Ta3eTHHIX W PEKJIAMHBIX
THATIOTPAPCKUX CUCTEM.
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BBenenue

O BcemupHO# acconpanuy ra3et

Bcemupnast accommarusi tazer (BAIY) sBisieTcsl MeXAyHapOIHOH oOpraHu3anueld, OOChIUHSIONICH Ta3eTHYIO
MPOMBINJICHHOCTh MHOTHX cTpaH Mmmupa. llltaG-kBaptupa accommammu Haxomutcs Bo @Dpanmmu, B Ilapmoke.
Accomnmanys npu3BaHa 3allWINaTh ¥ MOJACPKUBATh Pa3BUTHE CBOOOMBI MEYaTH BO BCEX CTpaHax Mupa. B coocrar
€e WICHOB BXOIAT 55 HAIMOHANBHBIX Ta3eTHBIX AaCCOIMAIMA, PYKOBOIWTENIN OpraHoB medatu w3 90 crpan, 7
PETHOHANBHBIX Ta3€THBIX OpraHu3anuii u 17 nHPOPMAIMOHHBIX ar€HTCTB.

B Teuenue mocnenHux aecsatH et ycunus BAD ObuIM HampaBiIeHB HA AKTHBH3ALUIO KOHKPETHOH AESTEIEHOCTH B
00JacTH TOMNEPKKU U PACIPOCTPAHCHUSA CBOOOJBI TMEYATH, OKA3aHUIO MPAKTUYECKON MOMOIIU HE3aBUCHMBIM
razeraM B pa3BHUBAIOIIMXCS CTPaHAaX U CTpaHaX, HEJABHO BCTYNUBILIMX Ha MyTh JeMOKpaTuu. [Ipu 3TOM riaBHOe
BHUMAaHHE VACISUIOCH MPUOOPETCHHIO OIPEACICHHBIX HABBIKOB, 0€3 KOTOPHIX HEBO3MOXHO JITHUTEIBHOC
CYIIIECTBOBAHUE HU OJHON Ta3eThl, BHE 3aBHCUMOCTH OT TOTO, KAKMMH OBl BBHINAIOIIAMUCS YCIOBCUCCKUMHU
KayecTBaMU HHU o0Najanyd paboTamlue B HEW MYXUYMHBI W OkeHIHBL. C 3toit membto BAI' okaseiBana
npodecCHOHATEHYIO MTOMOIIb IO CISAYIONIMM HANpPaBICHUSIM: 3aKOHOIATEIbCTBO, dTHKA, )KYPHATMUCTCKHE METOJIbI
Y OCHOBBI Ta3€THOTO MEHEDKMEHTA B 00JIACTH peKJIaMbl, MAPKETHHT, COBIT U paclpocTpaHeHue, GUHAHCH U T.1.

W3nanne HacTosIiel KHUTH SBIACTCS OAHUM M3 KOHKPETHBIX IIaroB, HpeanpuHATHIX BAIT mis toro, 4ToObI
MIPEJOCTaBUTh CTPAaHAM HAPOXKIAIOMICHCS AEMOKPATHH ITOMOIIG B 00JIACTH Ta3eTHOTO MEHEKMEHTa. MHOTHE TOIBI
pabOTHl B pasHBIX YacTAX MUpa yOSAWIM HAc, YTO, HECMOTPS Ha YHUKAIBHOCTh KaXKIOH CTpaHBl M KaXKIOTO
peruoHa, OINBIT HE3aBUCUMBIX ra3eT B OJHOM W3 CTpaH pa3BUBAIOILEHCS AEMOKpPAaTHH MOXET OKa3aThCs BeCchMa
MOJIC3CH IS IPYTUX TOAOOHBIX ra3eT, BHE 3aBUCUMOCTH OT CTPaHBI, FJIM KOHTUHCHTA, T/Ie OHU HaXOMSATCS.

OO0 aBTOpE

B 1993 romy Jlnoiin JloHanbacoH ocHOBaN aHMIO-s3bI4HYIO Traszety “‘Cankr-IletepOypr Ilpecc”. B To Bpems oHa
BBIXOJHJIAa HA BOCBMH CTPAHUIIAX pa3 B HEAEMIO, U THpax ee cocTasisin 5000 sx3eMIuiapoB. YeTsIpe roga CIycrs, I-
H JloHanmbACOH MpoAan MNPHUHAUICKAIIYI0 €My YacTb W3JaHMs, HA3bIBABIIErocs K TOMY BpeMeHH ‘‘CaHKT-
[MerepOypr TaiiMc”, OHO BBIXOIMIIO ABAXIBI B Henelro TupaxeM 15000 5K3eMIUIIPOB U MPHHOCHIIO OJIUH U3 CAMBIX
BBICOKHX JOXOJOB B FOPOJIE 3a MPOJaKy PEKIaMBbl.

[TocBsitass MHOTO BpPEeMEHHM M YCWIMH 00pa3oBaTeNbHBIM TporpamMmaM BAT, r-H J[oHambACOH HEOIHOKPATHO
BBICTYIIAJI B HUX KaK CHEIHAIUCT B 00JACTH Tra3eTHOTO MEHEIKMEHTa. I[lOHSB, HACKOJBKO MOJIE3CH OKA3aJICs €To
onbIT paboTel B “Cankt-IleTepOypr TaitMc” i y9acTHUKOB CEMHUHAPOB, KOTOPHIE OH MPOBOIMII 10 Beel Poccun u
B npyrux crpaHax LlentpansHoit EBponsl, BAI' monpocun muctpa JloHanbacoHa onucath 3TOT ONBIT B AOCTYITHOM
dhopme. MBI ipe1oCTaBIsIeM BaM BO3MOXKHOCTh CAMHM PEIIaTh, YTO U3 €rO OIMBITa MOXKET OKA3aThCs MOJIC3HBIM JUIS
Balleil razeThl W MPUMEHEHO B Ballleil KOHKPETHOW CUTYaIUH.

B HacTosmiee Bpems r-H JloHanbacoH sBisieTcs aupekTopoM “Rusmedia Consultants”, B C.IletepOypre, B Poccun.
Tenedon u dakc:7 812 277 03 81 E-mail: rusmedia@mail.wplus.net
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Coaep:xanue

IIpenucnosue

I'naBa 1 Peknama. Ee 3HaueHne M OCHOBHBIE IPEICTABIICHUS

1.1 3HayeHme peKIaMbl

1.1.1 Toyemy HemmpeMeHHO pekinama?

1.1.2 Toamucka nim pexaama?
1.2 OcHoBHI peknamuoit Taktuku “Cankr-IlerepOypr Taiimc”.
1.3 Co3znanwue GiaronpusaTHON aTMOCheps

I'maBa 2 Co3ganue KOMaHbI IO OPOAAXKE PEKJIAMBI

2.1 VHTerpanus pekJIaMHOTO OT/ENA B CTPYKTYPY T'a3eTh
2.2 Kakoe MecTO B KOMIIAHUU MBI OTBEIH OT/ICITy PEKIIaMbl H TOYEMY
2.3 K10 - 9yem 3aHUMAETCs B OT/IEJIC PEKIaMBI: IPOaxKa, BBITYCK,
(hMHAHCOBBIC pacUCTHI
2.4 B3aumoJielicTBHE OT/IeIa peKiIaMbl ¢ Oyxrantepuei
2.5 B3aumoielicTBIE PEKIAMHOTO U TU3aHHEPCKOTO OTACIOB
2.6 B3aumogelicTBiE pEKIaMHOTO U PEAKIIMOHHOTO OTIEIIOB
2.6.1 KoH(MIMKTEI MeX Iy peKIIaMHBIM U PEAAKIMOHHBIM OTACTAMH H ITyTH WX MIPEOIOJICHHS
2.6.2 CrienpanbHOE PUIIOKEHHUE - IyTh COTPYIHUYECTBA PATAKIMOHHOTO U PEKIIAMHOTO OT/IEJIOB

T'nasa 3 Co3manue GuaronpusTHoi atMochepEL B OTAENE PEKIAMEL

3.1 Kak HabpaTh XOpOIINX areHTOB

3.2 JleHe:xHOE BO3HATPaXkJICHUE - TJIABHBIH CIIOCO0 3aMHTEPECOBaTh PEKIAMHBIX areHTOB
3.3 Ipyrue criocoObl CTUMYJIMPOBAHKS PEKIaMHBIX areHTOB

3.4 Jltonu - Hama caMasi T1aBHAs IIEHHOCTh

3.5 Brirenenwue chep mpomaxu

3.6 ®opmynrpoBaHHE 3a/1a4 110 TPOJAAKE PEKIaAMbI

3.7 bapTepHbie cACTKH

3.8 HCTpyMEeHTapHii: OIPOCH, THPOPMAITMOHHBIC MTAKEThI, BU3UTHHIC KAPTOUKH

3.9 Pa6ora o Teneony

I'maBa 4 - MapKeTHHT TOBapa, KOTOPLIH HYKEH JIIOISIM

4.1 Yero xoTiT pexnamonarenu?
4.2 Yero XOTAT ynuTaTeNU?
4.3 HccrnenoBaHue pbIHKA: CIIPOCUTE, YETO OHU XOTSIT.
4.4 OpwueHTarys peIHKA: COOTBETCTBUE PEKJIAMBI H YUTATEISI
4.5 Tlensr
4.6 Peknama Ha m000H BKYC M KOIIENEK
4.7.1Tumsl pekliaMbl: pekiama, MpeICTaBIIIoNIas ToBap
4.7.2 Turbl pekiiamMbl: 00BbSBICHHS
4.7.3 JIpyrue TUIBI peKiIaMbl
4.8 CozpaHue pekiaaMbl, IPUHOCAIIEH MONb3y KIMEHTaM
4.9 Ort3bIBasAch HA MOTPEOHOCTH KIMEHTA

T'naBa 5 - OrHomeHus B chepe peKIaMbl

5.1 Co3manue OTHOMICHHUH, IPH KOTOPHIX B BEIMTPHIIIE OCTAIOTCS BCE
5.2 TIpoGieMa CKpBITOH PEKITaMbl

5.3 DTuka pexiaMbl

5.4 YBakeHHE K PEKJIaMOIaTEIsIM
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IMocBsaamenune

EBrennun bopucoBoii, BepHOMY APyTy U 3aMeuaTeIbHOMN KypHAIUCTKE,
¢ 61aroJapHOCTHIO TIOCBSIIACTCS.

IpeauciioBue

MHorue pyKOBOOWTENH Ta3eT Ha TEPPUTOPHU
opBmero Coserckoro Coroza M JpYrux CTpaHax
IentpansHoit um Bocrounoit EBpomnsl HaunHamu
CBOIO paboOTy B CpelcTBax MaccoBOW HH(pOpMAaIMH
KaK >KypHAJIUCTBIL.

S mpomen aHANIOTWYHBIA IMyTh: CHadajga pabdoTal
KYPHAJIUCTOM B MAJICHBKOW ras3ere, 3aTeM IIeperiel
B Ooisree kpymHOe m3nanue. [loke cran BragensbIeM
u pykoBoautenem razersl B Poccun. Korma sto
MIPOM3OIIIO, 5 TIEPECTaN OBITH KYPHAIHUCTOM.

Ecmn moctaparscsi KpaTKO OIPEAENIHTh, YeMy
MOCBAIIICHA 3Ta KHHUTra, s OBl CKa3ajl Tak: OHa
MOCBAIICHA TOMY, KaK Ba)KHO M3MEHHUTH CBOI 00pa3
MBIIIUICHHS, U TIepecTaB OBITh KYpHAINCTOM Ha4aTh
nymath kKak wMeHemkep. B Poccum mHe wacto
npuxoautcsi  ObIBaTh B Ta3zeTax, IJIABHBIMHU
pelakTopaMH KOTOPBIX SIBISIIOTCS  ONBITHBIE |
BBICOKOTIPO()ECCHOHANIBHEIE JIIO/IN, BBIACIHBIINECS
U3  PANOB  JKYPHAJIUCTOB. BONBIIMHCTBO  3THX
PYKOBOZIUTENEH cTapaercsi YeCTHO BBINOJHATH CBOIO
paboTy, HO MHOTHE CTaJKHBAIOTCS C NpoOJieMaMHu,
KOTOpBIE MM TpPYJHO pa3pelinTh H3-3a HEXBATKH
YIpaBIEHUYECKOTO OTBITa, OCOOEHHO B 00JacTH
peknIamMbl W CcocTaBieHHA Oromkera (00 dTOM
TOBOPUTCSI BO BTOPOIl KHUTE ATOI cepun).

51 BmKy, Kak MHOTHE ra3eTel B Poccnu m npyrux
CTpaHaX MHpa 3aKpbIBAIOTCS WJIM NONaJaloT B
3aBUCHMOCTh K TIOJIMTUYECKHM MapTHsiM, OaHKaM
WM ApyruM  (UHAHCOBBIM  TIpYyNIIaM, TOJBKO
MOTOMY, YTO PYKOBOAWTENN 3TUX W3AAHUH HPOCTO
HE 3HAIOT, KaK 3apaboTaTh JEHBIU U NPABWIBHO UMHU
pacnopsauThCsL.

Hacrosmias xHura pacckaspiBaeT IMEHHO 00 3TOM.
Ona mocBsmieHa TOMY, Kak 3apaloTaTh JEHBIH,
ImpojaBasl pekiaaMy. JTO HE 03HAuaeT, OJHAKO, YTO
peub B HEH INOMIOET HCKIIOYUTENBHO O CIocodax
paboTBl pEKIaMHBIX areHTOB C PEKJIaMOJIATENIsIMHU,
XOTsI 51 OyIdy OCTAaHAaBIMBATHCS M Ha 3TOM TOoXe. B
OCHOBHOM 3TO Paccka3 O TOM, KaK Mbl CO3JaBajd
KOMaHy MO MpoJake PeKJIaMbl M KaK HaM YAaJIoCh
BITHCATb €€ B OOLIYIO CTPYKTYpY T'a3eThl.

Yuras OTY KHUTY, Bbl 3aMCTUTC, YTO HECMOTPs Ha
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TO, YTO OHAa B OCHOBHOM MOCBSIIEHA pEKJIaMe, s
CTaparoCh MPOCICAUTh BCE TE CBSI3H, KOTOPBIC
CYIIECTBYIOT MEXIY pPEKIaMOd U OyXTalnTepCKUM
yYeToM , MpoOJIeMaMy PEIaKIMOHHOTO OTAeha U
OCTAIBHBIMH ~ DJICMCHTAMH TAa3€Thl, IIOCKOJBKY,
paccMaTpuBas pEeKIaMy Kak OCHOBY, S HE MOTY
TOBOPHTH O HEl B OTPBIBE OT APYIUX COCTABISAIONINX
razetel. B mentpe ¢unocopun "Cankt-IletepOypr
TatfimMc" eXHT TIPEICTaBICHNE O Ta3eTe Kak 0 CyMMe
pa3NUYHBIX 3JEMEHTOB, BKIIIOYAIOIIUX pEKIaMy,
penakuoHHy0 paboTy, mu3aiiH, GUHAHCH W
pacmpocTpaHCHUE.

C mepBoro mHs cBoero cymectBoBaHus "CaHKT-

ITerepOypr  IIpecc/Taiimc"  Obuta  abCOIIOTHO
CaMOCTOATENIbHA M HE TMOJydaja JeHer HH OT
CIOHCOPOB, HM M3  KAaKHX-TO JPYIHX BHEIIHUX
MCTOYHUKOB (PHHAHCHUpOBaHUSA. OITO C CaMOTo
Hauana OTIPEIEINIO0 HE3aBUCHUMOCTh ee
penaKnuOHHOM MOJIUTHKY.

Yepez Tpu TOAa KOMMEPYECKHN YCIEX Ta3eThl
NpUBJICK K HEW BHUMAHHWE MOKyMaTele, u
BIANENBIBl BBIFOJHO MPOJATUd €¢ KOMIIAaHWU
"UnnenennenT Menua", KoTopas HaXOAWTCA B
MockBe, TPHHUICKUT TOJUIAHIIAM H  TOXKE
MPUIEPKUBACTCS 3amaHbIX MPUHIUIIOB
ynpaenenus. Tenepp "Cankr-lIletepOypr Taitmc"
SBJIAETCS OJHUM M3 18 wm3maHuii 3TOM KOMIIAHUH,
Cpel KOTOPBIX €XCTHCBHAs aHIVIOS3bIYHAS Ta3eTra
"Mockoy TaiiMc" ¥ pycCKOS3bIUHBIE BapHAHTHI
xypHasoB "KocMmononuran" u "Ilnei6oit".

Hacrosiiass KHMTa TO3HAKOMUT Bac C TEMH
NpE/ICTABICHUSMH, HA KOTOpPbIE S5 OMHpAICS W
KOTOpBIE pa3pabaThiBajl B TEUCHHE 4ETHIPEX JIET,
(1993-1997), pyxoBons “Cankr-IlerepOypr Taiimc”.
DTUMHU TIPEICTABICHUAMH S 00s3aH CBOEMY OTIBITY
paboTHI B aBCTPANHMICKUAX M AHTIIMICKHUX Ta3erax, a
TaKXkKe BCEMy IIydllleMy, 4To s y3Han B Poccum, u
HEKOTOPBIM 3JICMEHTaM aMEPHKAHCKOTO Ta3eTHOTO
MEHEIKMEHTA, C KOTOPBIMH MEHS TO3HAKOMUIJIA MOU
aMEpUKaHCKHE COTPYAHUKU. B TeueHme mocneaHero
roga, paboras B Ta3ere yXe TOJBKO B KauyecTBE
MEHeKepa, s HMCIOJNb30Ball HEKOTOphIE HWICH, Ha
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KOTOPBIX ~ CTPOUTCS Ta3eTHBIA MEHEDKMEHT B
lommannuu, W KOoTOopele TO OoJbLIEH 4YacTH
OTHOCWIINCH K TakUM OOJAcTsIM, KaK COCTABICHHE
Oro/pKeTa 1 OyXTaJITepCKUi yuer.

Hecmorpst Ha 10, wurto "Cankrt-llerepOypr
[pecc/TaiiMc" BBIXOAWUT HA aHMIIMHCKOM S3BIKE, 3TO
poccuiickas rasera. OHa Obula 3aperHCTPHpPOBAHA
KaK poCCHIiCKOe M3JaHMe, OHa BBIXOAUT B Poccum,
HNOJUUHSETCS poccuiickomy HaJIOTOBOMY
3aKOHOJATENbCTBY U JEHCTBYeT B COOTBETCTBUH C
POCCHUHCKMMHM 3aKOHAMH O CpEICTBaX MaccOBOM
napopmannu. Ee HaBemana pycckas magus, 75% ee
mTaTa - pycckrue (B TOM YHCIIE BCE KpPOME OTHOTO
COTPYAHHUKHU OT/AEIOB PEKIaMbl, PaCIPOCTPAHECHUS U
Oyxranrepun), 63% ee yurarenei - poccusHe.

51 9yBCTBYIO, UTO UMEIO MPABO MUCATH 3Ty KHUTY,
HE CTOJNBKO H3-3a TOTO KOMMEPYECKOTO YyCIexa,
kotopeiii umena "Cankr-IlerepOypr IIpecc/Taiimc",
CKOJIBKO TMOTOMY, YTO TIPOMIEN TOT XK€ HEJIeTKHM
MyTh OT XXYPHAJIHCTa K MEHEIXKepy, KOTOPBIM HJIET
OOJIBIIMHCTBO ~ PYKOBOAMTENCW Ta3eT B  3TOM
pernoHe. 3a Bce BpeMs Moel mpodeccrnoHaTbLHOM
JIeITEIbHOCTH MHE HE MPHUXOANIOCH CTAIKHUBATHCS C
yeM-T0 Oollee  TPYOHBIM, YeM Mepexo] U3
KypHaTHCTHKH B OusHec. OH TpeOOBa HE TONBKO
nproOpeTeHNsT HOBBIX HABBHIKOB W 3HAHUWH, HO
M3MEHEHHUs BCEro 00pasa MbIIUICHHUSI.

Crnemyer mpu3HATh, 4YTO, €CIH >KypHAIUCTYy HE
yIaeTcs COBEPIIUTH STH W3MEHEHHUS, OH CTAHOBHUTCS
CaMBIM IDIOXHM PYKOBOJHUTEIEM Ta3eThl, KOTOPOTO
TOJBKO MOYHO MPEACTaBUTb. l'azetHoit
MPOMBINIICHHOCTH TPEOYIOTCS KpPEMKUE JUACPHl U
XOpOILIME MEHEHKEPHI, UTO HE BCETAa OJHO U TO XKe€.
Cpean pykoBOAWTENEH, BBIMICAIIMX W3 PSIOB
>KypHAJIMCTOB, €CTb MHOTO NMPEKPACHBIX JIUAECPOB, HO
OYeHb MaJl0 yMEJbIX pykoBoauTeneu. Ing Ttoro,
YTOOBI BBINTOTHHUTE O00S3aTENBCTBA, B3ATHIE IIEpeN
CBOUMH YUTATEISIMH, COTPYIHUKAMH u
peKIaMoIaTeISIMH, PYKOBOIHTEISIM raser
MPEICTOUT OTKA3aThCsl OT TOTO, YTOOBI MBICITUTH Kak
KYpPHAIUCTaM W HAYYUTBCS  MBICIHTH  Kak
MeHe/KepaM. JTO HE O3HAaYaeT, YyToO TaszeTra JIO0JDKHA
MIPEKPATUTh nevyararb BBICOKOKA4Y€CTBEHHBIE
HOBOCTH WJIM TpeHeOpeYb CBOCH OTBETCTBECHHOCTHIO
mepes;  OOIIECTBOM. JTO  O3HAYaeT, uYTO ee
PYKOBOJUTENH OOSI3aHBI OTHOCHUTBHCS K BOIPOCAM
TUTAHUPOBAHUS, CTPATCTHUH, PHIHKA U (DUHAHCOB C
TeM >X€ BHUMAaHHEM, C KakKuM OHHM OTHOCATCSA K
HOBOCTAM. /[l 3TOro mNpuUXOAMTCS BBIMTH 3a
Mpenensl  JKypHAJIHCTCKOTO WM PEeIaKTOPCKOTO
MblliuieHus. HoBoe TMOKoJeHHEe PpyKOBOIUTENEH
ra3er B 3TOW CTpaHE MOJDKHO HENPEMEHHO CTaTh HE
TOJIBKO KYPHAIHCTAMH, HO ¥ OM3HECMEHAMU.

CoznaBasg razery B Mae 1993, mbl HazBanmu ee
"Cankt-IlerepOypr Ilpecc", Ho B 1996 romy oHna
Onma mepenMenoBana B "Cankr-IlerepOypr Taiimc".
Bo wu30exanue mMyTaHUIBI MMEHHO Tak s U Oymy
Ha3pIBaTh €€ B JTOW KHWTE, BHE 3aBHCHMOCTH OT
TOr0, K KaKOMYy BPEMEHH OTHOCSATCS OIHCHIBAEMBIC
coOBITHSL.
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U, nHakoHem, s XO04y BBIPAa3HTh OJaroJapHOCTh
I'puroputo  Kynucy, = MoeMy  MHOTOJCTHEMY
MapTHEPY M COPATHHUKY, C KOTOPHIM MBI B TCUCHHUH
HECKOJBKUX JIET BMECT€ PYKOBOIWIN Ta3eTOH, U
KOTOpPBIM TNpUHHMAl BO BCEM OTOM ucTOpUH
HeManoBakHOe ydactme. Ho, Kak Bcerma, camyro
TJIaBHYIO pOJIb S OTBOXY coTpydHukam "CaHKT-
[TerepOypr Taiimc", Bcem Tem, KTO Tam paboTal, u
KTO paboTaeT B 3TOH raszere ceiiuac , mO0O ITHM
JOASM 51 00s3aH MHOTHM M3 TOTO, YTO 3HAK O
ra3eTHOM OHM3HECE U O KH3HH B IICTIOM.

JImotin JloHansaCcOH
Cents16pb, 1998
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I'naBa 1— Pexiiama. Ee 3HaUeHHe U OCHOBHBIE NIPEACTABJICHUSA

1.1 3HauyeHuUe peKJIaMbl

Hauwunas pabGoTy B rasere Kak »KypHAJHCT, sl TIPUBBIK JAyMaTb MPEXIE BCETO O YUTATEIE W MaJl0 MHTEPECOBAJICS
TEeMH, KTO NOMEIIaeT Ha €€ CTpaHhIax cBoro pekinamy. CtaB rnaBHbIM penakropoM "Cankr-IletepOypr Taiimc", s
COXpaHWJI 3Ty TOYKY 3peHHs, HO, OyAaydH HM3/aTeieM, AOJDKEH ObUI M3y4HWTh NMpoOJeMBbl pekiaMbl. Torma-to s u
O0OHapYKHJI, YTO Yallle BCEr0 YUTATEIH I'a3eThl HE CIIOCOOHBI CEPhE3HO 00ECTIeUNTh e¢ (PUHAHCOBYIO OAJECPIKKY. A
BOT 3a CUET PEKJIaMBbl ATO BO3MOXKHO. Sl y3Hal, HanpuMmep, 4To pexsiama npuHocut 75 - 80% moxona aMepHKaHCKHUX
raser.

Sl TOHAN, YTO OMBIT M HABBIKH JKypHAIHMCTA TMO3BOJIAT MHE CTaTh HETutoXuM pemaktopoM "CaHkt-IleTepOypr
Tatimc", HO I TOTO, 9TOOBI XOPOIIIO PYKOBOIWUTH T'a3eTOl, HEOOXOAUMO OBIIIO TIOHATH CYTh PEKJIAaMBI U TOTO, KaK
ee npoJasath. U s HaYanm yuuThCsl.

1.1.1 TIloyeMy HempeMeHHO pekjamMa?

OtBer, Bpoae Obl, odeBuaeH. Ho Ha MOW B3MIIAAN, 32 STUM BOIPOCOM CTOHWT OOJNBIIEE, 9eM MOXET MOKa3aThCs.
Kaxxmomy OHSATHO, 9TO Mpo/axka peKIaMsbl - 3TO cItocod 3apaboTaTh NeHHIH Ha (PMHAHCOBYIO MOAICPKKY T'a3€THI U,
10 BO3MOXHOCTH, TIOTyIUTH PHUOBLIH.

OnHaKo 3TOTO MOXHO NOOWThCS U TO-Apyromy. HekoTopwie razeThl MpoaaroT (GyTOOJIKH W KPYKKH CO CBOEH
aMmOeMol, npyrue - gotorpaduu M3 cBoero (OTO-apXMBa M CTaThH CBOMX >KypHAJIMCTOB. MHOTHE poccuiickue
ra3eTsl MOMeIaioT ckpbITyto peknamy ("Cankt-IlerepOypr TaiiMc" 3TOr0 HE AEnana, IOTOMY YTO MHE KaXKETCs 3TO
HenpaBWIBHBIM. Hioke s1 00bsicHIO, ToueMy). S 3Haro TIaBHBIX PENAaKTOPOB Ta3eT, KOTOPhIE MPOJIAIOT BPEMS CBOMX
NeYaTHBIX CTaHKOB, WM BpeMs CBOMX aAn3aiiHepoB. I, ecrecTBeHHO, OOJBUIMHCTBO Ta3eT MpPOJAAIOT CBOIO
MPOAYKIMIO YUTATEIISIM.

OnHako okazanock, uto st "Caskt-IleTepOypr TaiimMc" caMbIM JIyqITuM CIocOO0M 3apabaThIBaTh NEHBIH SBIISETCS
peknama. OHa CYJIHUT caMmblii BBICOKWH MOTCHIMAIBHBIN TOXOM, W, YTO elle OoJjiee Ba)KHO, CaMbli peHTaOeIbHBIN
croco0 3apabaThIBaHus JCHET. DTO 03HAYAET, YTO, €CIU CIOXKUTH O0IIee KOJTMIECTBO BpEMEHH, JICHET M dHEPTHUH,
3aTpadeHHBIX Ha Mpojaxy pexiamsl Ha 100 mommapos, 3Ta BenmnunHa OyZeT 3HAYUTEFHO MEHBIIE, 9eM KOJIHMYECTBO
JIEHET, BpEMEHHU M SHEPTHUH, KOTOPYI0 HEOOXOAUMO 3aTpaThuTh is momydeHus 100 momiapoB ot mpogaxu GyToosiok
WIN TPOJIAKM Ta3eThl MO MOJNHCKe. VIHBIMH ClIOBaMH, TpOJaka PEeKIaMbl JaeT OOJBIINIA JOXOH MPU MEHBIINX
3arparax.

B 1994 rony mbl B "Cankr-IlerepOypr Taiimc" (Torna rasera emie HasbiBanach "Cankt-IletepOypr Ipecc") permmnm
CO3/1aTh JAOYEPHHUE KOMIIAHUM IPHU Pa3IMUHBIX OTAENax raseTsl. Hauanu ¢ gusaiiHepckoro otaena, KOTOPBIM cran
IPUHUMATh 3aKa3bl Ha M3TOTOBJICHME BM3MTHBIX KapTOYEK, pPEKIaMbl I IIMTOB, MPOCHEKTOB U T.A. MEI
MpeArNoyaraiy, 4To MO3KE OTIEN PacIpOoCTpaHEHMs 3aiiMeTcs pacHpOCTPaHEHHEM PEKIAMHBIX IIPOCIIEKTOB, a
peIaKIMOHHBIN OTAEN OyJeT MPUHOCUTH AEHBIH, IPOAABasi CBOU CTaTbU U PoTOTrpadu.

B03MOXHO, KTO-TO U ¢MOT OBl TOOHTHCS ycIexa B 3TOM HalpaBJICHHH, HO HaM 3TOTO He yzxanock. [Ipexne Bcero,
MBI TIOHSUIH, YTO, OYILy4d Y3KO CHELHAIU3UPOBAHHON Ia3eTOH, MBI IPAKTHYECKH HE MMEIH CEPhEe3HBIX COIEPHHKOB
Ha Ia3eTHOM pBIHKE, B TO BpeMs KaK LI PhIHKA Iu3aiiHepckux ycuyr [lerepOypra, Ha KOTOPOM CYyIIECTBYIOT COTHH
MOJOOHBIX KOMIIAHWH, XapakTepHa >KecTKash KOHKypeHIHs. PaboTas B yCIOBHSAX TaKoOro COIEPHUYECTBA,
J3aliHepcKkoe OI0pO OTBIIEKANO Ha ceOs OTPOMHYIO YacThb YHEPTHH PYKOBOJHTENEH KOMITAaHWU (0COOCHHO MOEH).
Ono TpeOOBAJIO OTPOMHBIX 3aTpaT BPEMEHH, ACHET Ha PEKIaMy, JOPOTOCTOSIIIUX KOMITBIOTEPOB U T.JI. ¥ IPUHOCHIIO
CPaBHHUTEIHHO HEOOJIBIION JOXOI.

S oOHapyxwui, 94To MOTY pabortaTh He Oosnee 24 yacoB B CyTkd. Kaknmblii yac, MOTpadeHHBIH HA TU3aiHEpCKoe
0ropo, 03HAYAN, YTO Y MEHSI OCTaBaJOCh YaCOM MEHbIE Ha PEJAKIIMOHHBIH OTJeN, MPOU3BOAMBIINIT HAIl OCHOBHOMN
TOBap, T.€. Ta3eTy, WM PEKIAMHBIA OT/eJN, KOTOPbIl ATOT YHHKAJIBHBIH TOBAp MPOJABAaj, MPAKTUYECKH HE HMEI
KOHKYPEHIMH 1 IPUHOCKIT OO0JIBILIOE KOJIUYECTBO JICHET, TPeOysl PU TOM OTHOCHUTEIBHO HEOOJIBIINX 3aTpar.

Bennkre moakoBOAIEI YaCTO TOBOPAT O HEOOXOAMMOCTH "pa3BUTh ycrex'". MBI pelwin mocieIoBaTh UX COBETY U
3aKpBUIH JU3aiiHepcKoe OIpo (Jake HeCMOTpsI Ha TO, YTO OHO B KOHIIC KOHIIOB HAYajiO0 MPHHOCHUTH HEOOJBINYIO
MPHUOBLTE), YTOOBI COCPEIOTOYUTH BCHKO DHEPTHI0 M PECYpChl Ha OCHOBHOM HaIpaBicHWH. Kak TOJNBKO MBI 3TO
CeTaii, MOMCHTAILHO MOBBICHIICS 00beM COBITA PEKJIaMbl, IIPHHOCS TOPa3ao OOJbINE ACHET, YeM MOTJIO KOTja-
HUOYIb 3apa00TaTh qU3aitHEPCKOE OFOPO WM OTICI PACIPOCTPAHCHUS WIX PEIAKIIMOHHBIA OT/CI, PEIld Mbl HAYaTh
MPO/IaBaTh UX YCIYTH.
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DTO BOBCE HE 3HAYMT, UYTO T'a3eTa He JAOJKHA KCIOJIb30BaTh BCE CPEACTBA AJIS MOIYUYEHUSI MAKCUMAILHOTO JOX0/a.
OpmHako MOH ONBIT IOKAa3al, YTO PECYpCHI BCETJa OTPAHWYCHBI, M, TPATS WX HAa BTOPOCTEIICHHBIE MPOCKTHI, MBI
3a0MpaeM UX y MMOTEHIIMAIBHOTO HCTOYHNKA OOJBIIEH IPUOBLIN, B JaHHOM CIyJae - y PeKJIaMBl.

Tenepp maBaiiTe BepHEMCS K TIEpBOHAYAIHLHOMY BOIIPOCY: MMOYEMY BCE-TaKW Halo mpojaBaTh pekinamy? B "CaHkT-
ITerepOypr Taitmc" MBI Ha COOCTBEHHOM OIIBITE TIOHSIIM TO, YTO JI0 HAC YK€ OTKPBUTA MHOTHE WU3JIaTeNIH, a UMEHHO,
YTO peKJiama - caMblii IOPOroii TOBap, KOTOPBI MOXKET MPOAABATh ra3eTa, U YTO ITOT CIOco0 3apabaThiBaTh JCHBIU
JICIICBIIC APYTHX.

1.1.2 Tloanmucka uiam pekjama?

Henp3st HE OCTaHOBUTBHCS Ha €IIe HA OJHOM CYIIECTBEHHOM HCTOYHHKE AOXOJa, a MMEHHO, Ha moamucke. Ha
poccuiickoM poiake "CankT-IlerepOypr Taiimc" siBisieTCs MCKIIOYEHHEM. JTO CONMIHAS M yBakaeMasl rasera,
KOTOpasi He MPOJAETCsl YNTaTeIsIM, a pazfaercs OecruiaTHO. C TOYKM 3peHHs POCCHHCKOTO W3/ATENs, 3TO MOXET
MOKa3aThCsl CTPaHHBIM, HO B HalleM ciydae 3TO cpaboTano. BwiOmpas Takoil myTh, MBI PyKOBOJCTBOBAINCH B
YaCTHOCTH COOOpakeHUsIMH (PMHAHCOBOH 3 PEKTUBHOCTH, T.€. TOIO COOTHOLIEHHS 3aTpaTr M J0X0Za, O KOTOPOM 5
y’K€ TOBOPHIL.

3amyMbIBasg W3JaHHWE Ta3eThl, MBI pacCMaTPUBANM JBAa OCHOBHBIX HAIPaBICHHS IONYyYEHHS [IEHET - MPONaXy
PEKIIaMBI ¥ IPOJaXKy HOIIHCKH.

Mpbl MOHMMAaNH, YTO, M3/1aBasi aHIJIOSA3BIYHYIO ra3eTy B PoccuH, HHUKOT[a HE CMOXKEM pPacCYMTHIBATh Ha OYEHb
MIAPOKHHA Kpyr yurareneil. [logcunTas, CKOIBKO MOXHO 3apa00TaTh Ha MOJIHCKE ra3eThl ¢ HEOOJIBIUINM THPAKEM
(B Hagane 1o 66110 5.000 sK3eMIUIAPOB, Teneph - 15.000) MbI BBIICHWIH, YTO HEMHOTO.

Maio Toro, 4To JOXOA OT PacIpOCTPaHCHHUs HAICH Ta3eThl MO MOANHCKe ObLT ObI HeBeMWK. Ham mpumnioch ObI
pelaTh eie OJHy MpoOiieMy, KOTopas Jellana e¢ JOCTaBKY OYCHBb JOPOTOCTOSINCH: MBI HE MOTJIM MPUOETHYTH K
ycmyram "PocnieuaTtr”, MOCKONBKY Hallla TPOAYKIMSA pPAacCUMTaHa HAa OYCHb Y3KUHM PBHIHOK (Ha WHOCTPAHIICB U
PYCCKHUX, TOBOPANINX MMO-aHMIKHCKH). O JOCTaBKE Ta3eThl HAIIMM YUTATEISIM JIOMOM HE MOTJIO OBITH U PEuH,
MOCKOJIBKY B TO BpeMsi WHOCTpaHipl, kuByiue B C.IletepOypre, HacToibKO OOSIIMCH MPECTYMHOCTH, YTO HE
COTJIACHMIIUCH OBl COOOIIUTH CBOW JOMAaIIHUi aapec. Kpome TOro, Mbl pacCUMTHIBAIIM, YTO HAIly ra3ery OyayT
9UTaTh TYPHUCTHI, Il KOTOphIX "momoMm" B [letepOypre ciayXuiu rocTHHUIBL. bonee Toro, o0cyxmas Te Mecra, Tae
cOoOMpaJIMCh HAITK MOTEHIIMAIBbHBIE YUTATENH (pecTOpaHbl, 6aphl, OM3HEC-TIEHTPHI, TOCTUHHIIB), MBI CTOJIKHYJIHCH C
TPYIHOCTHIO TPABOBOTO XapakTepa. B Te BpemeHa OOJBLIMHCTBO 3THX MECT MPUHUMANO TOJBKO BAaIIOTY, a MO
POCCHICKOMY 3aKOHOATEIbCTBY ra3ery, u3aaBaeMyto B Poccin, MOKHO OBLIO ITPOIaBaTh TOJIBKO 32 PYOIIH.

PermB pacnpocTpaHsaTh ra3ery 0eCIUIaTHO, Mbl M30aBHINCH OT HEOOXOAMMOCTH Pa3peliath BCE TU CIOXKHOCTH -
HHUKAKUX [IPOOJIEM C BATIOTOU, M YiKE HE MBI TIBITAEMCS JIOCTABUTh T'a3€Ty YUTATENIO, 4 CAMU YUTATEIH MPUXOIAT 3a
Heil. HekoTopeie M3 CTapIIUX MEHEHKEPOB HAIllel KOMIIAHUU CUYMTAIM 3Ty TAKTUKY OUIMOOYHON, W TBITAIINCH
BBECTH IUIATHOE pacrnpocTpaneHue. OHAKO S TOJIaraio, YTo B HAIICH CUTyaluel 3TO pelieHne ObLI0 MPaBUIBHBIM.
Ecnu Obl s mM37aBan ra3ery THPakeM B COTHH THICSY DK3EMIUIIPOB, BEPOSITHEE BCEro, MHE ObUIO OBl Tpy/HEe
penmThes Ha OECIIaTHOE PacnpoCTpaHeHHe.

Kak s yxe ckazan, cnenuduka "Cankt-IletepOypr Takimc" menano ee ocoboit razeroir. M 310 0ocoboe mosiokeHue
3aCTaBWIIO HAC COCPEIOTOYHTh CBOM TJIABHBIC YCHJIMS Ha TPOJaXKe PEKIaMbl, CTaTh, TaK CKa3aTh, '"PEKIaMo-
OPHUEHTHUPOBAHHOW" Ta3eToi, BMECTO TOTO, 4YTOOBI, Kak OOJbIlas dYacTh JPYTUX NETepOyprckux W BooOIIe

POCCHIICKHX ra3eT, OpUCHTUPOBATHCS HA IOIHCKY.

BonpmmHcTBO Ta3eT B Poccuu cymiecTBYOT 3a CYET MOIKCKH, a HE 33 CUET peKiIaMbl. [IbITasich BRISICHUTH IPUYUHY
TAKOTO TOJIOKEHHS BEIIeH, s B KOHIIC KOHIIOB MPUINEI K BBIBOAY, YTO B ONPEACICHHOW CTEIICHH 3TO MPOUCXOIUT
MOJT BIHMSIHUEM Tpaauiuu. Korma raszera okaspiBaeTcs rmepe]] HCOOXOUMOCTBIO YBEIMYHUTE JOXO, OHAa OOpaIiaeTcs
K MOJAMUCYUKAM, TIOTOMY YTO 3HAET 3Ty OOJIACTh Jy4Ille, YeM MPOJaxXy pekiambl. Kpome TOTo, M3-3a TOTO, YTO B
Poccun mpaktudeckd He OBUIO KOHKYPEHIIMH B OOJNIACTH TOBAapOB M YCIYT, KyJIbTypa PEeKIaMbl 3[eCh OKa3aJlach
cmabo pa3BHTa B IENOM. B HEKOTOPBIX MecTax MoJ00HOE TOJIOKEHHE COXpAaHAETCS emle M ceifdac, XOTs olmias
cuUTyanusi oO4eHb ObIcTpo MeHseTca. B IlerepOypre, HampuMep, CIHCOK KOMIIAHHHM, MPOJAONINX HIIH
PEMOHTHPYIOIIHUX KOMIIBIOTEPHI, 3aHUMAET BOCEMb CTPAaHUI] Tele(oHHONH KHUTH. KOHKypeHnus 31eck orpoMHas, U
KaXXIIbIii ICHB TTOSBIIAIOTCS] BCE HOBBIC U HOBBIC (PUPMBL.

Ecau 6b1 BOIPOC CTOSJT TaK: MOAIMUCKA WJIN peKﬂaMa? - OTBCTOM JJId OOJILIINHCTBA Ta3eT ObLIO OBI: U TO, U ApYyroe.
OHHaKO OrpaHUYCHHOCTL PECYPCOB 3aCTABJIACT HAC PCIIATh, KAKOC KOJMYCCTBO ITUX PECYPCOB (BpCMCHI/I, JCHET,
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O60pyﬂ0BaHI/Iﬂ) CJICAYCT BBIACIUTL Ha IMPOJAAXY ra3cThbl IO NOAIMMCKH, a KaKOC - Ha MPOAaXy pCKIaMbl. Hpo6neMa,
TaKUM 06pa30M YIpaeTcs B paClipCACICHNUE 3aTpaT Ha pa3pa60TI<y IOTCHIMAJIBbHBIX HCTOYHHUKOB 10X0J4a.

IMomnmcka sBIgEeTCS BaXXHBIM HCTOYHHKOM JOXOJa, HO Ha ee pa3paboTKy Tpebyercs 3aTpaTUTh OOJBIIOE
KOJIMYECTBO pecypcoB. IlomydeHne HEOONBIINX CyMM OT OOJIBIIOTO YWCIA JIIOJNEH - TeXKENBIH TpyHd, TpeOyromuit
Ooxpmioro KoiaudyecTBa BpeMeHH. [Ipomaxka pekiaMbl - emie OOUH KPYNHBIH HCTOYHHK TOXOIa, HO OH TpedyeT
MEHBIIEH 3aTpaThl TPYAa, IMOCKOJBKY OCHOBAaH Ha TONYyYEHHH Oojiee KPYIHBIX ICHEKHBIX CyMM OT MEHBIIETO
KOJIMYECTBA JIFOJEH.

IIponaxka pexnambl MMeET U elle OJHO NpeuMyiecTBo. Iloamucka B KOHIE KOHIIOB SIBISETCS OTPAHUYEHHBIM
MCTOYHHMKOM J0X0Ja: eciau HaceneHue ropona 100.000 gemoBek, camoe OONbIIOE, HA YTO MOXET PACCUUTHIBATH
razeta - 3to 100.000 moamucuukoB. BepxHuil mpeaen mpomaxu pekiambl Topasfo Belmle. Bel MoxeTe mpoaaTh
peksiaMy B CBOEH rasere KaXZoi KOMIIaHHU B TOpOJIE, 3aTeM TeM (pupMaM B OJIVDKaHIIMX roposax, KOTOPBIE XOTST,
YTOOBI JKUTEIN BAILIEro TOpPoJa MOKYMalh MX NMPOAYKTHL. 3aT€M BBl MOJKETE BEPHYTHCS K KOMIIAHUSIM H3 YHCIA
pexaMoaTeneii u MpeayioKuTh UM IIOMECTHTh HE OJHY, a JBE peKyaMbl (0fHa, HanmpuMep, OyJeT peKIaMupoBaTh
TOCTHHHILY, & BTOpast - OTACIBHO €€ PECTOPAH).

Bompoc o0 ToMm, CTOWT JH ra3eTe OPHEHTHPOBATHCS HA TOANMCKY WM MPOAAXy peKiIambl, HermpocT. OcoOeHHO
TPYAHO €r0 PEUINTh pPeJakTopaM ras3eT, KOTJa-TO BBIXOIWBINUX OONBIIMMH THpPa)XKaMH M HAJCIOMINMCS BEPHYTh
CBOMX NPEeXHHUX yuTaTeneil. Ho MHe kakercs, 4To celiyac y OOJBIIMHCTBA POCCHICKUX Ta3eT MOIHUCUYUKOB Mo, a
IpoJiaska peKJIaMBbl SBJISIETCS OBICTPO pacTyIei 001acThIo.

1.2 OcHoBbl pexiaamMHoil TakTukM ""Cankr-Ilerepoypr Taiimc"

Baauane st 661 XOTel MO3HAKOMHUThH YUTATEISI C OCHOBHBIMHU NPABHJIAMH, 1T0 KOTOPBIM CTPOMII CBOIO JEATEIBHOCTh
otzaen pekiamsl "Cankr-IlerepOypr Taiimc"

1. CnpammBaiiTe W BBICIYIIMBaiTe OTBEThL. BMecTo TOro, 4roObl HW3NaraTh KJIMEHTaM COOCTBEHHBIN B3I
OTHOCHTEIIFHO TOTO, YTO UM HEOOXOIMMO, Jy4IIe MPEIOCTABUTh PEKIAMOAATENISIM BO3MOXKHOCTh paccka3arh 00
3TOM caMUM. MeHs Kak MOTpeOUTeNs BCeria IOTPSACAcT, HACKOIBKO YacTO 3TO TMPABHJIO HAPYIIACTCS, Kak
9acTo JIIOJU TPATAT CBOE U MOE BpeMs Ha TO, YTOOBI MpoaaTh MHE 4To-To, Yero 1 HUKOI'IA He kyrutio, u Kak
YacTO HHWKTO HE XOYET BBICIYIIATh MEHS M YJOBJIETBOPUTH BITOJIHE KOHKPETHYIO MOTPEOHOCTH, KOTIAa MHE
HE00XO0IMM KaKOH-TO TOBap, U S MBITAIOCh paccka3aTh O TOM, YTO IMEHHO MHE HY>KHO.

Arentsl pexiaamaoro otaena "Caskt-IletepOypr TaiiMc" crapaich BBISICHUTH y KIMEHTOB, Y€TO OHU XOTST,
KakoBa HX Ielb (TIOBBICHTh O0BEM MpPOJAAX, aJpecoBaTh peKJIaMy KOHKPETHOMY THITY KIIHEHTOB,
Croco0OCTBOBaTh CO3MAHHMI0O MMHKA). OHM OBUIM  OPHEHTHPOBAaHBI HA TO, YTOOBI YCNBINIATH, YTO TOBOPST
KIIMEHTHI, M TI0O MEPE BO3MOXHOCTHU YAOBJICTBOPUTH UX MOTPESOHOCTH.

Brepsrie mbITasiCh MPOAaTh PEKIAMHOE MECTO METepOyprCKUM TOCTUHHIIAM, MBI CTPEMEJINCH JIOKa3aTh WM,
HACKOJIBKO peKJiaMa B HaIlel ra3eTe YBEJIMUYUT MPUTOK UX MOCTOsUIbIEB. OHAKO, TOTOBOPUB C PYKOBOJICTBOM
TOCTHHUII, MBI TIOHSUTH, YTO 3Ta pa3yMHas HA TICPBBIA B3TJIS MOJUTUKA HU K YEMY HE MPUBEICT - TOCTHHUIIBI
paccunTaHBl Ha HHOCTPAHIIEB M IIO3TOMY 3aHHTEPECOBAHEI B pEKIaMe 3a PyOeKOM: Te, KTO YUTAET HAIIy Ta3eTy
B [leTepOypre, yke mMpoxuBaeT B KaKOW-HUOYAb rocTiHUIEe. OIHOBPEMEHHO C 3TUM HaM YyIajlOCh BBIACHUTB,
YTO PECTOpaHBl, OW3HEC-IIEHTPHl M JAPYTHE YCIYT'H, B KOTOPBIX MOTYT OBITh 3aMHTEPECOBAHBI BCE KHUTEIN
ropoja, a HE TOJBKO MOCTOSIBILI TOCTHHHI, HCHOJB3YIOTCS JaleKo HE B TOJHYIO CHiIy. MBI cramu
arUTHPOBATh TOCTHHUIBI, YTOOBI OHU PEKIAMHUPOBANIN B HAIICH ra3eTe MMEHHO 3TH YCIIYyTH, U HOBBIH IOAXO]
OKa3aJicsi BecbMa ycremHbIM. OH SIBHJICS PE3yNIbTaTOM TOTO, YTO MBI IIOIPOCHIIN KIMEHTOB PAcCKa3aTh, B 4EM
3aMHTEPECOBAHbI OHU.

2. He pmenaiite craBKy Ha HU3KYIO LieHy. Beerna Haiinercst KTo-HHOYIb, Y KOTO IleHa Oyner eme Hioke. Llena -
OYCHb BaKHBIA (haKTOp, HO AEHICBBIH TOBap, HE BBHINOJHSIONMK CBOETO IpenHa3HaueHHs, Oecrone3eH. MBI
CTPEMIIINCH, YTOOBI HAIlM PEKJIAMHBIE areHTHl ONMPAJINCh IJIaBHBIM 00pa3oM Ha Apyrue (axkTophl, Takue,
HarpuMep, Kak I0Jb3a, KOTOPYIO MPHHECET KIMEHTY peKiaMa B Hallel rasere, ee 3(EeKTUBHOCTh, Ka4eCTBO,
BBICOKHH YpOBEHb OOCITyXHMBaHMS KJIMEHTOB M T.X. MBI cTapaeMmcs, 4TOObI areHThl OoOpaliaay BHUMAaHHUE
KJIMEHTOB MPEXXE BCETO Ha 3TH (DAKTOPBL, a yXKe HOTOM MEPEXOIUIN K 00CYXKICHUIO LIEHBI.

3. [IIpopasaiiTe yciyry, a He IPOCTO MECTO B razere. Mecrto emie He Bce. YacTo, areHThl 10 pekiame, 3apadoTok
KOTOPBIX 3aBHCHUT OT BEJIMYMHBI NPOJAHHOTO MECTa, COCPENOTAauMBAIOT BHHMaHME HMMEHHO Ha HeM. Ho
KJIMEHTHI, 3aKa3bIBaIOIINE peKiIaMy, AyMmaloT nHaue. OHM B IEPBYIO Oo4Yepelab AyMaioT O ee 3(P(PEKTUBHOCTH,
WU, TOYHEE, O €€ PeHTA0EIbHOCTH: HanpuMep, BIoxuB 500 1oyutapoB B pexiiamy, IOJIy4aT JIM OHH NMPHUOBLIb,
npesslmatonryto 3tu 500 nommapos? "Cankr-IlerepOypr TaiiMc" cTapanack, YTOOBI ee areHTHI POJaBaid He
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MpOCTO PEKIAMHOC MECTO, a PAa3pCUICHUC HpO6J'IeM CBOUX KIIMCHTOB, YIOBJIICTBOPCHUC HUX HOTpe6HOCTeﬁ,
HWHBIMHU CJIOBAMU, MBI IIPOJAAaBaJIM UX IYTh K YCHEXY.

Bpsin i kTo-HEOYAH YCOMHHTCS B BXKHOCTH CTOMMOCTH U pa3Mepa pekinaMbl. OgHaKo HE MEHee CyIIeCTBEHHO
U TO, TAE PACIpPOCTpaHSACTCA ra3eTra, KTO €€ YHTaeT, HACKOJIBKO BEPOSTHO, YTO YUTATENb OTKIMKHETCS Ha
MIOMEIICHHYIO B HEH peknamy, U T.n. HeoOxommmo, 4To0BI, paboTas ¢ KIMEHTAMH, areHTHl HE YITyCKalId H3
BUAY 1 3TH (pakTtopbl. OHU JOJDKHBI IOHUMATh, B Y€M COCTOST TPYTHOCTH KIMEHTOB, KAKOB MX PBHIHOK COBITA.
ToJIbkO Ha 3TO OCHOBE areHTHl CMOTYT HAWTH TMOKHE W TBOPUYECKHE pPEIIeHUs. TOJIBKO MPH 3THX YCIOBHAX
rasera JeUCTBUTEIILHO MPUHECET MOJIb3Y CBOMM KITUEHTAM.

IIpouecc u uenb. HekoTopble areHTHl CKIOHHBI MOJdaraTh, YTO HUX KOHEYHOW LENbIO SIBISETCS MpoAaka
peKIamMbl ¥ MOMEILEHUE €€ B ra3eTe, HO JJIsl peKiIaMoJaTelisl MOKYyMKa PeKIaMbl - BCETro JIMIIb YacTh Mpolecca,
a BoBce He ero koHell. Llenbio peknamonatens, ero 3afauei, siBISETCS YBEJIHMUEHUE MPOJIAXKH MPOU3BOJIUMOTO
TOBapa WIN MpeUIaraéMbIX yCIIyT, M peKJIaMy OH pacCMaTPHUBAET JIMIIb KaK CPECTBO JOCTHKCHHUS ITOH IICIIH.
Msr crapaemcsi, 9TOOBl peKJIaMHBIC areHTHl HAmedl Ta3eThl MOMHWIM O HEOOXOOMMOCTH OIPEACIATH
MOTPEOHOCTH W [eNH PEKIaMOAaTeNs W CO3JaBaTh pPEKIaMy WIH pa3pabaThIBaTh PEKIAMHYIO CTPATEeTHIo,
KOTOpas OBl CIy)XKWJIa YIOBICTBOPEHUIO ATUX MOTpeOHOCTEN 1 1eneil. MHaue roBops, He0OX0AUMO MPOIaBaTh
KIIHEHTY IOCTI)KEHHE €T IIEH.

5. PexnaMubIit OTACT JOJIKCH CTPEMUTHCH, YTOOBI TOBApLbI U YCIYT'H, OpeIaracMbIC peKiiaMoJaTe/sIMA HAXOJUJIUCH

10.

B COOTBETCTBHHM C MHTepecaMu uyntareins. C 3TOH 1eNbio MBI IIPOBOJIMIIM HCCIIEJOBaHHUE PhIHKA (cM. pazaen 3.8
"WHcTpyMeHTapuii: ompockl, HHQOPMaMOHHbIE TTaKeThl, BU3UTHBIE KapTouku." u 4.4 "Cnpocure, 4ero oHu
xotar (MccnenoBanue peiHKa)"). DTO IMO3BOJISUIO HANPABISITH DHEPTHIO PEKJIAMHOTO OTAENa Ha padory ¢
KOMITaHHSIMH, KOTOpBIe OYy/yT 3aMHTEPECOBAaHBI B peKIaMe Ha CTpaHMIax Hamel rasersl. (Ecian BB pykoBoauTe
ra3erol, KOTOPYIO YHMTAlOT B OCHOBHOM JIBICBIC MYKYMHBI, HE TepsiiTeé BpEMEHH Ha TO, 4TOOBI TPOIATH
peKJIaMHOE IIPOCTPAHCTBO KOMIIAHUSIM, 3aHMMAIOIIUMCS MpoJakel mamiyHs.) BepositHee Bcero, pexiamy B
Ballle Ta3zeTe KymAT Te KOMIAHUW, TOBAaphl M YCIYTW KOTOPBIX HauOOJEe MOJHO COOTBETCTBYIOT MHTEpEcaM
BaIIUX yurTaTeneil. bomee Toro, ckopee Bcero, OHM CTaHYT BALIMMH MOCTOSHHBIMH KIMEHTaMHM, IOCKOJIBKY HMX
pexiaMa okaxkeTcs ropasno 3¢ (GeKTHBHEE, YeM peKiIaMa TeX KOMIAHUH, TOBAphl KOTOPBIX BAIlUM YUTATENSIM
HenHTepecHbl. HeyqayHbIM MpUMEpOM TaKOro poja MOXKET CIY)KHUTb peKJiama, MpeasaraBiias ocoOble BUABI
(hPMHAHCOBBIX YCIIYT, KOTOPYIO 51 OOHAPY XM HA CTPAHUIIAX OJHOTO NETEPOYPICKOTO KypHAA JUIs XUIIITH.

Pexnamusie arentsl "Cankr-IlerepOypr Taiimc" Bcerna cTpeMIINCh NMPEINCTaBUTh CBOM TOBAp Tak, YTOOBI OH
HanboJiee TOYHO COOTBETCTBOBAJl MHTEpEcaM KIHMEHTa. DTO O3HayaeT, YTo MH(OpMAaIMs O Halled pekiame
KaXIpI pa3 Moria OBITh IOJaHa HEMHOXKO II0-pasHOMy. MHoOrna HaM NpPHXOAMIOCH HOATOTAaBIMBATH
MH()OPMALMOHHBIH MaTepraj CIEUaIbHO O KOHKPETHOTO KIIMEHTA.

Hama paborta eme pa3 moATBepMia, 4TO, KAaK MPABHJIO, JIMYHBI KOHTAKT JIMIIOM K JIMIYy C KIHCHTOM
OKa3bIBaeTcs 0oJiee MI0JOTBOPHBIM, Y€M IIOTBITKH MTPOAATh YTO-HUOY b 10 TeaedoHy.

3HaiiTe CBOM TOBap: YUTANWTE CBOIO Ta3eTy. Ml TpeboBaimu OT pekiaMHbix areHToB "Cankt-IletepOypr Tatimc",
4TOOBI OHM OBUTH B Kypce TOTO, O YeM IHUIIETCs B WX rasere. bynmer HeymoOHO, €ciid areHT He CMOXEeT
HoJIepKaTh Oecelly ¢ KIMEHTOM O MaTepHaje, KOTOPbIH TOT Mpouen B TOCIeIHEM HOMepe raserhl. Takas
omuOKa MOXKET CTOUTH CHCIKH.

HpCHCTaBHHH CBOI1 TOBap, CTPEMUTECH K IMPOCTOTEC. He CJICAYCT NPUBOAUTH CJIMUIIKOM MHOI'O JOBOJOB B €T0
MOJBb3Yy. J'Ique COCPCAOTOUYNThL BHUMAHHNC KIIMCHTA Ha KaKOM-TO OCHOBHOM JIMHUH.

Bynbere kpatku, Oeperute BpeMs CBOEro KimeHTa. He 3aiep:KuBaiiTech y HErO CIHMIIKOM JIOJTO M cTapaiitech
TOBOPUTH IO Jely, u30eraiiTe oOmuX pa3roBopoB. Kak MpaBmiio, 3TO MPOW3BOAUT Ha peKiamojaTesei
XOpolliee BreyaTIcHHe.

11. MuI CTPEMUIINUCH, YTOOBI HAIIIN PEKIaMHBIC ar€HTBI O6paH.IaJ'II/ICI: C KIIMCHTAMH1 HC TOJIBKO KaK C ITOTCHIHUAJIbHBIM

12.

HNCTOYHUKOM JICHET, a B IICPBYKO OYEPEAb KaK C YCIOBCKOM. B Tedenue mHSA areHT MOXKET O6H.IaTI>C${ C
OrpOMHBIM KOJIMYCCTBOM KIIMCHTOB, HO TOT, C KEM OH I'OBOPUT B L[aHHLIﬁ KOHKpGTHLIﬁ MOMCHT, OOJI2KCH OBITE
JJIA HCrO CaMbIM Ba’>XKHBIM.

MpI HacTanBaaud HA YECTHOCTHU U XOTCJIN, YTOOBI HAIIK areHTHI HE pazaaBajin O6€H1&HHI>1, KOTOpbIC 6o OHH,
11100 rasera He CMOIJIM ObI BBITIOJHUTS.

13. O6s13aTenbHBIM TPeOOBAHUEM K HAIITUM areHTaM SIBJISIETCS BEXKIUBOCTh U YBEPEHHOCTb.
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14. Hamm areHTsl BCerja MOJDKHBI ObLIM CTPEMHUTHCS K 3aKIIOUEHHIO KOHTPAaKTa. JTO 03HAYANO, YTO OHHU
HEMPEMEHHO JIOJDKHBI OBLTH MPETIOKUTh KITHEHTY MOJIIUCATh JOTOBOP - BElb KIMEHHO JTO SBJISIIOCH HEIbI0 HX
MOCEIIEeHUS], U 00€ CTOPOHBI ATO MPEKPACHO 3HAIIH.

Brimre s mpuBen OCHOBHBIE TAKTHYECKHE TPHEMBI, MICTIONB3yEMbIE TIPH MPOJaXKe PEeKIIaMBbl, TOCKOIBKY 3TO MEPBOE,
0 YeM MEHS CIIPAIINBAIOT. JIIOAM XOTAT 3HATH YJIOBKH, KOTOPBIE IOMOTYT MM IPOJATh OOJIBINE PEKIAMBL.

OpmHako y MEHsS €CTh OIIYyIIEHHE, YTO PYKOBOAWTENM Ta3eT YacTO CIUIIKOM YBJIEKAIOTCS TAKTHUKOH, 3a0BIBas O
pexiaMHON cTparterud. [losToMy, mpexkae deM Oosiee TOAPOOHO OOCYKIATh TAKTHYCCKHE MPUEMBI, s OBl XOTEI
00paTUTHCS UMCHHO K CTPATCTHUH.

1.3 BaaronpusarHas armocdepa

Hamra rasera pasBuBasiach, W HACTYyNIMJII MOMEHT, KOTZa MBI CMOTJM TPHUITIACHTh Ha PabOTy HMHOCTPAHHBIX
CHETHAINCTOB II0 TPOJIaKe PEKIAMBI, YTOOBI OHU TIOMOTIIN YIYYIINTh HAIlK TEXHMYECKHE HABBIKH B 3TOW 00JacTH.
Ota mpakTHKa CYIIECTBYET B ra3eTe W ceifuac - BCerJa MOJIE3HO y3HATh YTO-TO HOBOE FUIM HAYYHTHCS HO-HOBOMY
MIPUMEHSTD yXKE U3BECTHOE.

Onnako Mo onbIT B "CankT-IletepOypr TaiimMc" 1 3HAKOMCTBO € JIPYIMMHM ra3eTaMu IIOKa3all, YTO MaJlo Hay4UThCs
HECKOJIbKMM TEXHHYECKHM mpueMaM. Takoe oOydeHHe CKOpee MNOJDKHO 3aBepluaTh JUIMTEIBbHBIA M CIIOXKHBIN
nporecc.

CambiM BakHbIM Juist Hac B ""CankT-IletepOypr Taiimc" ObLio:

*  Co3JaTh OJArONpHATHYIO JUIS TIPOAAXH PEKIaMbl aTMOc(hepy, KOT/Ia C OHONH CTOPOHBI MIMEETCS! KaueCTBECHHBIN
TOBAp, a C IPYTOH eCTh IPyIa YMHBIX, MOTHBHPOBAHHBIX JIFOJICH, KOTOPBIE XOTST €0 MPOAATh.

e co3manne >(Q(HEKTHBHON KOMaHIbI, pa0OTaIoNiel B COOTBETCTBHM C JIOTHYHOW, 3((EKTHBHOHN cTpaTerueit
TIPOJIaXKH.

PAGE 11
WORLD ASSOCIATION OF NEWSPAPERS ¢ ADVERTISING MANAGEMENT BY LLOYD DONALDSON * ALL RIGHTS RESERVED



I'naBa 2: Co3ganue KOMaHIbI IO MPOAAKE PEKJIAMBI

2.1 UnTerpanusi pekJaMHoOro oT/es]ia B CTPYKTYype ra3erbl

CaMpIM BaXHBIM IIarOM B CO3JaHUM aTMOCQEpPHI, CIIOCOOCTBYIONICH MpoJiaXke pekiiaMbl B Haied raszere, Oblia
MHTETrpaIys PEKIaMHOTO OTJEa, HANpaBJICHHAs Ha TO, YTOOBI OH OBLT HE 30JIYIIKOW, & CHIILHBIM U yBa)KaeMbIM
YJICHOM BCEH KOMaH/IBI.

B aT10it cBs3u, MHE XOTeloCch OBI pacckas3aTh O JIBYX Ta3eTax: OJHA - ©KCIHEBHOC NaJbHEBOCTOUHOC U3JAHWE,
Jpyrasi - eXeHeleNbHas razera B MockBe. PykoBomutenn 00eHX ra3eT pacCKa3blBalli MHE O CBOWX (DMHAHCOBBIX
TPYIHOCTSX U O TOM, KaKk OHH OOPIOTCS 3a BhDKMBaHue. O0a peakTopa X0Teln 3apadaThiBaTh JEHHTU PEKIAMOM.

OmvH U3 CTapmIMX PEJaKTOPOB MOCKOBCKOH Ta3eThl MPOBEN MEHS IO BCEMY H3/aTeNBCTBY, MOKA3bIBas OTAET 3a
orxenoM. K KOHITy 3KCKypcuH, KOT[a, MOOBIBaB Be3/ie, KPOME PEKIAMHOTO OTelNa, s MOMHTEPECOBAJICS, TAE XKe
HAXOJIUTCA ATOT OT/IEJI, PEAAKTOPY MPHUIIJIOCH CTICIIHATIFHO Y3HABATh 3TO Y KOTO-TO €IIe - CaM OH ATOTO HE 3HAJL

UsneHBl peKIIaMHOTO OT/IENIa JaTbHEBOCTOYHOM Ta3eThl OBLIH TIONHBI DHTY3Ha3Ma M YPE3BBIYAHHO TadaHTIUBEL. OHU
OUYCHb XOTENM, YTOOBI S MOTOBOPWJI C HMX IJIABHBIM PEJAKTOPOM O TOM, YTO MM HEOOXOJMMO, YTOOBI JydIIe
paborate. B razere ux paboTe mpuaaBaiy Majo 3HAYCHHS, UM HE XBATAJIO JIIOJCH - PEKIaAMOW 3aHUMAJIOCh BCETO
YEeTHIpE 4YeNOBeKa (U1 CpPaBHCHHUS, B PEOAKIMOHHOM OTHENE 3TOW Ta3eThl Obulo 45 corpyauukoB). OHu
YYBCTBOBaJM, YTO WX HArpy3ka CJIHIIKOM BeElUKa, HX padoTy HETOOICHUBAIOT, M OHU HE SBISIOTCS
MOJTHOTIPABHBIMU COTPYIHUKAMHM Ta3eThl. Y HHUX JNaXke He ObUTO BO3MOXKHOCTH HAIPSIMYIO TIOTOBOPHUTH C BBICIINM
PYKOBOACTBOM. S OTITMYIHO TIOHUMAIT UX OECTIOKOHCTBO

Hu B ogHOM M3 ONMMCaHHBIX CUTyallUHd OTAEJNbI, 3aHUMAIOUIUECS MPOJaKel peKsiaMbl, HE CTaJd 4acThlo razeTsl. B
0boux ciydasx 00beM MPoJIax pekIamMbl ObIIT OYCHD HU30K. TakuX MPUMEPOB MOKHO MPUBECTH COTHH.

Ilo pa3HbpIM npUYMHAM, MHOTHE U3 KOTOPBIX CBSI3aHbI C MCTOPUYECKH CIIOXKUBIIEHCS CHUTyalleil, B POCCHUHCKUX
ra3eTax OYeHb Pa3BHUTHI PEAAKIIMOHHBIC OT/ACIEI, M COBCEM CIAa0Bl MM JIa)Ke BOBCE OTCYTCTBYIOT OTHEIBI MPOJAXK U
MapkeTuHra. [IpakTHYECKH BCE POCCHICKHE Ta3eThl, KOTOPHIC S HM3yYal WIH MOCEIIaji, BO3IJIABIISACT OBIBIIUIA
JKYpHAITHUCT. Best )KHM3HB Ta3eThI BpamaeTcsi BOKPYT OOJBIIOTO U TOMUHUPYIOMIETO PEIAKIIHOHHOTO OT/ACNIA.

S ybenmwmiicsi, 4TO peakiMeld BceX POCCHHCKHX Ta3eT HAa HEOOXOJMMOCTH BBEDKUTH B YCIOBHSIX PBIHKA, SBISCTCS
ycwieHHe (WIM 49acToO TMPOCTO BBEICHHWE B CBOIO CTPYKTYpY) oTxena mpoaax. Ho B OONBIIMHCTBE CilydaeB 3TH
OTJENBI OCTAIOTCS TPHIATKOM DPEOAKIIMOHHOTO OTHENa - B HEPApPXUUECKOW CTPYKType Ta3eThl MX PYKOBOIUTEIH
3aHAMAIOT OoJiee HHU3KOE TIONOKEHHE, YeM pPYKOBOJUTEIH pPENAKIMOHHOTO OTAENa, a NpH OOCYKICHHUU
BHYTPHTa3€THBIX MPOOJIEM OHU HEPEOKO BOOOIIEe He MMEIOT MpaBa rojxoca. [I0CKONbKy IIIaBHBINA pEeaaKToOp Ta3eTh
yare BCero - OBIBIIN JKypHAJIICT, SBISSACH PYKOBOANUTENIEM BCETO M3AATEIbCTBA (B TOM YHCIIE U OT/AETA PEKIAMBI),
OH OJHOBPEMEHHO BO3TJIABISIET PENAKIMOHHBIM OTHeN. TakuM 00pa3oM BBIXOTUT, YTO KOMaHAa MO MPOJaxe
peKamMbl 3aHMMAaeT BTOPOCTENIEHHOE MECTO IO CPaBHEHHUIO C PEAAKIMOHHBIM OTAEIOM. MHe KaxKerTcs, 4To AJs
COBPEMEHHOM, OpUEHTUPOBAHHON Ha pIHOK Poccuu 3Ta Mozienb He 0UeHb OJXOAMT.

V¥ nac B "Cankr-IlerepOypr TaiimMc" Oblia BO3MOXKHOCTh HAUMHATH BCE C CAMOT'0 Havaja U BHIOPATh MHYIO MOJEINb.
Msel He eauHCTBeHHass B Poccuu rasera, mocTpoeHHas IO APYroMy NPHHLUILY, HO TaKUX HeMHoro. B Hameit
CTPYKType HET JOMHUHHpYomiero otaena. CylecTBYyeT HECKOJIBKO OJMHAKOBO BAaXKHBIX HAlPaBICHUH pPaOOTHI:
pexnaMa, (PUHAHCHI, PAacCIPOCTPAHEHHWE U PENAKIMOHHAs paboTa. OTH HANpaBiIeHHs IOMOIHAIOT APYT Apyra U
JOJDKHBI HAXOAUTHCS B PABHOBECHHU.

Her coMHeHMs, 4TO 3aBeAYIONMHA KaXKIOTO W3 ITHX OTMAEJIOB CUHMTAeT CBOIO paboTy camoi BakHOH. S ke,
BO3TJIABIIAA Ta3€eTy B IEJIOM, OTHOCHJICS KO BCEM C OJMHAKOBBIM YBa)KEHHEM, PACCMATPHUBAs HX KaK YEThIPE HOXKKH,
Ha KOTOPBIX CTOHMT cToj. Ecnu omHa u3 HOXEK ociiabeBaeT FUIM JIOMaeTCs, BHE 3aBUCHMOCTH OT TOTO, HACKOJBKO
KPEIKH OCTaJIbHBIC HOXKH, CTON ymaaeT. C JIpyrodl CTOPOHBI, €CIIM OJHA HOXKKA KpEemue IPYTUX, 3TO MPOCTO
HampacHas Tpara CpEICTB, MOTOMY 4YTO OpTaHH3alMs CPOJHU IECMOYKE - ¢ KPEIMmOCTh PaBHA KPEMOCTH CaMOro
cimaboro u3 3BeHbeB. Camas Jrydiias B MUpe paboTa )KypHAIUCTOB HE IMEET CMBICTA, €CIIU OTACT PAaCIpPOCTPAHCHHUS
HE CMOJXKET JIOCTaBUTH Ta3ery 4uraTento. Ho, ecnu pekiaaMHBIA OTAEN HE MpojJacT pekiaMmy, B Trazere He Oyner
JICHET, 94TOOBI TUIATHTh 3apIUiaTy HU OTIENY AOCTAaBKH, HH XypHanucTam. C Opyrod CTOPOHBI, OTAET PEKIAMBI HE
CMOJKET HHYEro IMpoJaTh, €CIIM B ra3ere OyAyT IUIOXHWE, CKYyJYHBIE CTAaThbH, KOTOPHIE HUKTO HE 3aXO4YeT YUTATh.
PykoBoas "Cankt-IletepOypr TaiiMc", s Bcerma 4yBCTBOBAJ, YTO MOS TJIaBHAs 3ajada - yJep:KaTh pPaBHOBECHE
MEXXIy YeTHIPbMSI HOKKaMH CTOJIA.
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2.2  Kakoe MeCTO B KOMIIAHUM MbI OTBEJIH OT/AEJNY PeKJIaMbl U 04YeMy

CosznaBas "Cankr-IletepOypr Taiimc", MBI pemrwin, 9To y Hac OyAeT MATh OTIENIOB: PEKJIAMHBIN, PelIaKIIMOHHBIH,
MU3aifHepCKuid, OyXrantepus M OTHEN pacmpocTpaHeHus (cM. Tabnuiy B mpwiokeHnn). [lo3ke, MBI cierka
PCOPraHM30BaIl 3Ty CTPYKTYPY, Pa3ieiuB IW3aMHEPCKUN OTAET MEXIy OTIACIOM PEKIaMbl M PEIAKIHOHHBIM
OTZEJIOM.

B ocHoBe »TOrO peuicHus JiCKajao IMpeACTaBJICHUC O TOM, YTO HU OJUH U3 OTACIOB Ta3€Tbl HE HOOJIKCH
JAOMHWHUPOBATH, YIIEMJIAA UHTCPCChI APYTUX. MC)KI[y HUMU HGO6XO,HI/IMO NOAACPIKMUBATH PAaBHOBECUC, O KOTOPOM 1
TOBOPUII BBIIIIE.

W3 3Toro He cremyeT, 9TO WX IMOJIOKEHHWE OTHOCHUTEIHHO COTPYTHHKOB M PECypcoB OymeT aOCONIOTHO paBHEIM. B
pacTopsHKCHUN PEJAKIIMOHHOTO OTAENa Hamled ra3eTsl Bcerga Obuto OOJNbIE COTPYAHHKOB, OOOPYIOBAHHS H
CPEICTB, YeM y IPYTHUX OTAEIOB - CO3JaHWE Ta3eTHOTO MaTephana Imporecc noporocrosmuii. Y Haoboport, y
OyXrantepuu COTPYIHHKOB, OOOpYZOBaHMS M JEHEr OBLJIO BCEr/Ja MEHbIIE BCeX. DTO HU KOeM 00pa3oM He
O3HaYaeT, YTO OHA MEHee BaKHA. DTO MPOCTO OTpakaeT TOT (akT, YTO ISl cBOeH paboThl eif TpeOyeTcs MeHbIle
pecypcos.

OpHako, KOTJ]a BCTPEYANUCh 3aBEAYIOIIUE OTMCIOB, OHH BCTPEYAIHMCh KaK paBHBIC. Tak IMpeanonarajioch caMoi
CTPYKTYpO# ra3eTsl. s peKIaMHOTO OTJIENIa 3TO 03HAYAJ0, YTO C CAMOI'0 Havyaja OH ObUI PaBHOIPABHBIM WICHOM
BCel KOMaH/Ibl, HIYYTh HE MEHEee BaXXHBIM, ueM Jpyrue. M korja B ra3zere NpUHUMAINCH PELICHUSI, €r0 TOJI0C UMEeI
Bec. OToT otaen He Obin 3omymikoil. M Bce MOMKHBI OBUTH C yBa)KEHHEM IPHUCITYIIUBATHCS K €r0 MHEHHIO U
MPUHAMATH TE€ €r0 IPEUIOKECHUSI, KOTOPHIE UMEJH CMBICIL.

Ecmu, ckaxeM, y peJakIMOHHOTO OTHeNa OBUIO JKEJaHWE Ha4yaTh CEpUI0 CTaTe OIpeNeNeHHOTO THIA WIIH
HaIpaBJICHHs, CTaTeH, KOTOpPBIE MOTJM OBl 3aWHTEpPECcOBaTh, HANPHMEp, MOKUIBIX YUTATENICH W MEHCHOHEPOB, a
PEKJIaMHBIN OTJIENI TOBOPHJI HaM, YTO PEKIAMOJATEIN 3aHHTEPECOBAHEI B MPHUBICUYCHUH 00JIee MOJIOJBIX KIUCHTOB,
MBI, TIPEXK/IC, YeM MPUHATH PEIICHHE, TIIATCIFHO PACCMATPUBAIN 00€ TOYKH 3PCHHUS.

CoOcTBeHHO ToBOps, TO100HBIE cuTyanuu Bo3HUKanmu y Hac B "CaHkr-IlerepOypr Taiimc" Heckospko pa3. [TomHIo,
Kak B 1994 romy penakIMOHHBIN OTHEN YBJIEKAJICS CTAThIMHU O MPECTYITHOCTH, YIEINss UM OOJIbIIOe BHUMaHHUE U
4acTo TNoMmelras uxX Ha mepBoil mosoce. [lpecTymieHuss cTaHOBWIIMCH TaBHOM HOBOCThbIO aHs. I[lpencraBurenu
PEKJIAMHOTO OTJEla Hadalu cooOIaTh HaM O HENOBOJILCTBE pekiIaMopnaresneif. OHM CUMTaIM, YTO MaTEepHAJbL,
MOCBSIICHHBIC TPECTYIHOCTH, HAHOCST HEMONPAaBUMBIM YPOH PEMyTalld ropoja Kak O1aronpHATHOTO MECTa IS
Be/leHHs1 OW3HEca, W 4TO, COCPENOTAYMBAsCh HAa INPECTYNHOCTH, MbI 3a0BIBAEM IHCaTb O TOM XOpPOIIEM, YTO
npoucxogut B IlerepOypre, o ero nocTmkeHHsX. B TedeHHE HECKONBKHMX MECSIEB HAllW areHTHl IO peKiIaMe
MPOJIOJKAIM TOBOPUTH 00 3TOM PEAAKLHOHHOMY OTIENy. B KOHIle KOHILIOB, TIIATENBHO BCe 00ayMaB M oOCyaus,
MBI TIPH3HAIM, YTO KO€ B YeM 3Ta KPUTHKA ClpaBeiinBa. KpMMuHajgbpHBIE HOBOCTH OBIIM HACTOJNBKO B IEHTpE
Hallero BHUMaHHMS, YTO Ha paccKa3 O APYTUX COOBITHSX - B TOM YHCIE M TeX, KOTOpbIe UMENIN 3HAaYCHUE IS
Ka)KJJOJHEBHOM >KM3HM OOJbLIEH 4YacTH HAIIMX YUTaTe]el - MPOCTO HE OCTaBaJOCh BPEMEHU. MBI HE NepecTaln
OCBeIlaTh KPHMMHUHAIBHBIE HOBOCTH - ra3eTa 00s3aHa pacCKa3blBaTh YHMTATENI0 000 BCEX CTOPOHAX XHM3HHU - HO
Hayalli aHaJM3UPOBATh TO, KaK MOAAETCS ATOT MaTepHall: OYEMY M KaK 4acTo MbI 00 9TOM NHILIEM, I'/ie TIOMELIaeM
€ro B rasere, OT KaKuX CTaTeH NMPHUXOANTCS OTKa3aThCsl, YTOOBI OCBOOOJUTH MECTO JUIl KPUMUHAIBHON XPOHHKH, U
HACKOJIbKO BaXXHBI COOOIICHMS O MPECTYIUICHWSAX JUId HAMIMX 4uTaTeleld. B KOHIE KOHIOB HaM MPHILIOCH
W3MEHUTD MONUTHKY B 3TOH 001acTH. MBI COKpATHIN KOJHMYECTBO SHEPIHU, BPEMEHH U Ta3eTHOTO NPOCTPAHCTBA,
KOTOpBIE TPAaTWJIN HAa OCBEICHUE KPUMHHAIBHBIX HOBOCTEH, M IOJYYMIN BO3MOKHOCTH OOJBIIE PACCKa3bIBATH O
Ipyrux Bemax. V, eciim KpUMUHAIBbHBIE HOBOCTH HE OBUIM JEHCTBUTEIBHO YEM-TO OUYCHb BAXKHBIM, MbI CTapaINCh
MOMECTUTh MX BHYTPH Tra3eThl, a HE Ha €€ MEepBbIX nojocax. ['azera mosmy4yminacs 6onee ypaBHOBELIEHHOH U cTana
JydIlIe OTBeYaTh MHTEPECAM HAINX YUTAaTeNICH. A IEPBUYHBIA TOJIYEK B 3TOM HANpPABICHUH Aal PEKIaMHbIH OTAEI.

HeuTo nomo6HOe MpoM30IUI0 U B CaMOM Hayajle CYIECTBOBAaHMS Ta3eThl, KOTrJa Mo TPeOOBAHMIO peKsiaMoaTesei
MBI JIOJDKHBI OBUI TIEPEOPUEHTHPOBATH I'a3eTy W 00pamarscsi B Hell B OCHOBHOM HE K MHOCTPAHHBIM TYPHUCTaM, a K
WHOCTpPAaHIIaM, ITOCTOSIHHO >KMBYIIUM B [letepOypre. (cM." Ilomxomsmuii 1yt pexnamsl uutatenas” B pasgene 4.4
"Opuenranus peiHka. COOTBETCTBHE PEKIaMbl M YnTaTess.")

Bce ckazanHOe HU B KO€H Mepe HE O3HadaeT MOMYMHEHHS PEJAKIMOHHOTO OTJeNa pekiaMe. Takoe MOJOXKECHHE
MIPUBENIO OBl K TOMY, YTO CIa0bIi peaKIIMOHHBIN OTIEN Hadall BBHITYCKATh clabyio ra3eTy, OOSIIyIocs KOTO-HUOYIh
obuneTh. Heo0Xoammo, 9ToOBI COOJIIOIATIOCH paBHOBECHE CHJI, O KOTOpoM s yxke roBopmi. B "Cankr-IlerepOypr
TaiiMc" HaM yZmanoch €ro COXpaHATh 3a CYET CO3JaHMS OAMHAKOBO CHIIBHBIX OTIENIOB, BO IJIaBE€ KOTOPBIX CTOSII
OJIMH PYKOBOAWTEh - B JAaHHOM ciydae - s. Ha 3amame STOT 4eloBeK Has3bIBaeTCs He "TJIaBHBIA pemakrop', a
"u3naTens', U ATO NOJUYEPKHUBAET, UTO OH SIBJIIETCA HE IMPOCTO INIaBHBIM XXYPHAIHUCTOM - "perakTopoM', a emie u
OuzHecMeHOM. VIMEHHO M3JaTelio MPUHAIJICKHUT MOCIEIHEE CIOBO B BOIPOCAX, BOKPYT KOTOPHIX MAET OCHOBHAS
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O0oppba BHyTpH OOJBIIMHCTBA Ta3eT - 3TO Ooppba MEXay CTpeMIIEHHEM K JKypHAINCTCKOW YECTHOCTH |
LEJIOCTHOCTH C OJHOM CTOPOHBI U KOMMEPUECKUMH UHTEPECaM Tra3eThl - C APYToil.

Ha 3amazne u3narenu Toxe HepeAKO OBIBAIOT OBIBIIMMH JKypPHAIUCTAMH M PEIAaKTOpamHu, HO He Bceraa. YacTo 31o
JIOIM, KOTIAa-TO paboTaBIIMe B pEKIaMHOM WiIM (UHAHCOBOM oOTaAele. Pexxe OHM TPHUXOIIAT U3 OTHAeNa
pacnpocTpaHeHus, HO MOYKHO BCTPETHTh M TakuX. SI cran u3maTesieM, MpOMAs MyTh KypHAIHCTa U peAaktopa. B
"Canxr-ITerepOypr Taitmc" 3amecTuTeneM u3garens ObII pyKOBOJIUTENb HE PENAKIIMOHHOTO, & PEKIAMHOTO OTea,
M KOTJa s ObIBAJ B OTIyCKE WJIM 0OJIe], IMEHHO OH, a He TJIaBa PelaKIIMOHHOTO OTIEJa BBIMOJIHI MOU (DyHKIHH.
MBI He IJIAHUPOBAIM 3Ty CUTYAIMIO0 CHCHUAIBHO, HO, TOCKOJBKY s caM OBUI W3 JKypHAIHCTOB, MBI XOpOIIO
YpaBHOBEIIMBAIH APYT IPyTa.

Sl kak OBIBIIMI >KypHAIUCT BCErNIa JOJDKEH OBUT CIEIWTH 33 TE€M, YTOOBI HE pEIlaTh BCE BOMPOCHI B IOJB3Y
PEIaKIIMOHHOTO OT/eNa. S CennalbHO CTapalics MOHATh MOTPESOHOCTU U JKETaHUs OT/AENa PeKiIaMbl. MHe KaxeTcs,
ObUTO OBl HEMIPAaBHUIIBHO CTABHUTH BO TIIaBE PEKIAMHOTO M APYTHX OTIEIIOB YeJIOBEKa, KOTOPHIN BCIO JKMU3HB paboTai
JKYPHAIUCTOM W PEJAKTOPOM, W HE B COCTOSIHHHM OTBJIICUBCS OT ATOH JIOOBHM M CTaTh OECIPHUCTPACTHBIM CYABEH.
PemakTop MOXXET OKa3aThCS MPEKPACHBIM H3IATENIEM, €CIM OH TOTOB IEPEeCTaTh AyMaTh KaK KYpHAIHUCT M Ha4aTh
IyMaTh KaK pyKOBOJIUTEb. DTO O3HAYAET, YTO MHOTJA PEUICHNE NPUHIMAETCS B O3y PENaKIIMOHHOTO OT/eNa, a
MHOTIA - B TIOJIB3Y PEKIAMHOTO.

Co3nanne CHUIBHOTO PEKIAMHOTO OT/IENA, PABHOTO PEJaKIMOHHOMY HEN30€KHO NMPHUBEAET K KOH(IMKTY (CM. HIDKE
paznen 2.6.1 "KoH(GNUKTB MeXy peKIaMHBIM M PEJaKIMOHHBIM OTAEIaMH M ITyTH UX paspemenus "). Yacts Moeit
paboTHI M31aTessl - MEHEeDKEpa - 3aKI0Yalach B TOM, YTOOBI pa3dupaThes B 9THX KOH(MIIMKTax, BBICTYNAs B POJIU
CyZAbH, MOJO0HO cyabe Ha (QyTOOoMbHOM MaTde. S yBepeH, 4To KOH(UIMKT HE BCeria JO0JDKEH OBITh JeCTPYKTHBEH.
IIpuMer nu OH pa3pyHIUTENBHBIA WM CO3UIATENbHBIN XapakTep, 3aBHCUT B NEPBYIO O4YepeAb OT TOro, Kak €ro
CMOXKET Pa3pPeIINUTh CybsI.

Kakoe MecTo B Hamield KOMIaHWM 3aHUMal PeKIaMHbBIN oTaen u modemy? Y Hac B "Cankr-IlerepOypr Taiimc"
npoJaka pekjaMbl ObLIa BbIAEICHA B CAMOCTOSTENIBHBIM OT/EN, PaBHBIN PEeAaKIHOHHOMY. 3aBeIyolie 000MMHU
OT/IeJIaMH MMEIM OJIMHAKOBBIE NpaBa, U 00a MOIYMHSIIMCH U3/IATeNIO, T.e. MHE. 51 00paTuil BHUMaHUe Ha TO, YTO BO
BpeMsi IEpEeCTaHOBOK B PYKOBOJCTBE, MOCIIEJOBABIIMX 32 MOUM YyXOJOM U3 Ta3eThl, 3TO pPaBHOBECHE OBLIO
BPEMEHHO HAPYILEHO, U Cpa3y e B ra3ere BO3HUKIM CIOKHOCTH.

PenmakivoHHbI OT/AET HAXOJIUTCS B (PMHAHCOBOW 3aBHCHMOCTH OT JPYTHUX OTHAEJIOB, B TOM YHCIIC U PEKIAMHOTO.
PexnaMHbII OTIEN MONHOCTBIO 3aBUCUT OT OTAEJNa MO PacHpOCTPAHEHUIO U OT PENAKLUU, IOCKOIbKY OHH 3aHSTHI
BBHIITYCKOM TOBapa, KOTOPHIA OH NMpoAaeT. DTO HE 03HAYAET, YTO PEKIaMHBINA OTAEN MOXKET AUKTOBATh PEAAKTOPY, O
YeM THCaTh, a OTACTY PaCIpPOCTPAHCHHUS - TJIe PACIPOCTPAHATh ra3ery. Ho y Hero J0JnKHO OBITH MPaBo rojoca Ipu
peIIeHny, YTO MUCaTh M T/Ie IpoJaBaTh. B CTpyKType HaImed ra3eTsl BCE OTAENBI, BKIIIOYAs PEKIaMHBIH, OBLTH
TECHO CBSI3aHBI M UMEIIN PaBHEIC IIPaBa.

2.3 Kro - yeM 3aHMMaeTcs B OTAe/Ie peKJIaMbl: POAasKa, BHINYCK, pacyeThbl ¢ KIHEHTAMH
B pa60Te PCKIIAaMHOTO OTACIIa MbI BBIACINIIN TPU OCHOBHBIX HAIIPpABJICHUA:

1. mpoxmaka peKJIaMbl KIIMEHTaM (3TUM 3aHUMAIOTCS areHTHI 0 TIPOJaKe PEKIIaMBbI)

2. CO3[aHUE PeKIaMbl U OTCIICKHUBAHUE TOTO, YTOOBI OHA TIOMAaia B Ta3eTy B HY)KHOE BPEeMs U Ha HY)KHOE
MecTO (ITUM 3aHMMAETCSI MEHEDKEP M0 paboTe ¢ KIMSHTaMH, KOTOPBIH SBIISETCS CBS3YIOIIUM 3BEHOM
MEX/Iy PEKIaMOIaTeNIIMA U OTBETCTBEHHBIM 3a BBIMYCK, KOHTPOJIHUPYIOIIUM paboTy AU3aiiHEPOB)

3. momy4deHue JeHer (Ui ITOr0 B OYXTalTepUH €CTh CIELUAIbHBIA COTPYAHHK, 3aHUMArOLIHHACS
MIPUXOJIOM)

Kpome Toro cymiectByeT omnpenesieHHBIH 00beM aJIMHHUCTPATHBHOW paboThl, kotopyto B "Cankr-IlerepOypr
TaiiMc" BBINONHAT 3aBEAYIOMIUI PEKIaMHBIM OTAEIOM.

Kak s YK€ CKasall, KaXXAbIM U3 DTHUX HaHpaBJ’ICHI/Iﬁ 3aHUMAKOTCA OTACIBHBIC COTPYTHUKH.
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PeknamMHbIC areHTHI
HAXOJIAT MOTCHIMATBHBIX KIIUCHTOB U BEIYT C HUMH MEPErOBOPHI, O0CYKIAIOT MOTPEOHOCTH STHX KIUCHTOB U
MOJNHCHIBAIOT JOTOBOP. VIHBIMU CIIOBaMU, OHH IIPOJAIOT PEKIaMy.

2. Menemkep 1o paboTe ¢ KIMEHTAMHU ¥ OTBETCTBEHHbIH 32 BBITYCK
OTBEYAIOT 3a CO3/1aHKE CAMOM pEKJIaMbl U 32 TO, YTOObI OHA BOBPEMsI IOT1aJIa B Ta3€Ty U 3aHsIa TaM HY)KHOE MECTO.

¢ pEKIIaMHBIC areHTHl IepeJaroT MeHEKEPY 110 paboTe ¢ KIMEHTaMHU OOLIyI0 HHPOPMAIIHIO O TOM, YEeTOo
B 00IIMX YepTax OT HUX KAET peKiiamojaTesb (pa3Mep peKiIaMbl, Ha KaKylo CTPaHUILy OH OBl XOTell ee
MIOMECTHUTH, YaCTOTY, C KOTOPOH OHA JOJDKHA MOSBISTHCS B ra3eTe, Kakue IIENU IPeciIeayeT KIUCHT,
MOKyTIast peKkjIamy, 1 T.1.)

¢ MEHemKep MO paboTe ¢ KIMEHTAaMH CBS3BIBACTCS C PEKIAMOAATENsIMA M OOCY)XHAaeT C HHUMH
HOAPOOHOCTH peKnambl (KOHKPETHBIH TEKCT, KaKk OH OyZEeT BBITJIIIETh, HA KAKOH CTPAaHHUIE U B KAKOM
MECTe 3TOH CTpaHUIIBI OyaeT OMEIIeH, U T.1I.)

« 3Ty uHGOPMAIHIO MEHEMIKEP 10 padoTe ¢ KIMEHTaMH MEpElacT OTBETCTBEHHOMY 3a BBIITYCK, KOTOPBIH
OTBEYaceT 3a paboTy IU3alHEPOB PEKIAMHOTO OTAETIa

+  BMecCTe ¢ Au3aifHepaMy OTBETCTBEHHBIH 3a BBIITYCK CO3IAET PEKIaMy

+  MEHeIKep Mo paboTe ¢ KIMEHTaMH MPEJCTaBIsICT OKOHYATEIbHBIN BapHAHT PEKIaMbl KIUEHTY, OHH
BMECTE PEIIaloT, Kakue B Hell HeOOXOMMMO ClieslaTh U3MEHEHHSI, M OH CO00IaeT 00 ITUX N3MEHEHHMSIX
OTBETCTBEHHOMY 3a BBIITYCK.

¢ Ha cIenuaabHOW "packiajke IMojoc", MPeACTaBIIONMEH cO00M MakeT ra3eTHBIX IMMoJIoc Ha Oymare,
MEHe/Kep 10 paboTe ¢ KIMEHTaMH OTMEYaeT MecTa BceX pekiIaMHbIX oObsaBieHuid. ([Ipumep takoi
pacKIaIKy IPUBECH B ITPUIIOKEHUH. )

+ C IIOMOIIBIO PACKJIAJKH MOJIOC OTBETCTBEHHBIH 3a BBIMYCK INIPOBEPSCT, MPAaBHIBHO JIM pa3MeEIleHa
pexsiaMa Ha KOMIBIOTEPHBIX CTPaHHULIAX

+  MEHemKkep Mo paboTe ¢ KIMEHTaMHU COOOIIaeT O pekiame, pa3MeIIeHHON B Trazere, B OyXTaJTepHIo,
OTBETCTBEHHOMY 3a MPUXO/.

3. CoTpymHHK OYXTaJTepUH, OTBEUAIONINIT 32 IPUXOL
MOJIrOTABIIMBACT CUCTA, OTHPABISICT UX KIMCHTAM W CICIUT 33 TeM, YTOOBI KIUEeHTHl ux oruiatwin. (B "CaHkr-
[etepOypr TaiiMc" KIHMEHTHI HE JOJKHBI OBUIM OIUIAYHMBATH PEKIIAMY JI0 €¢ IMyOJIMKAIMH, XOTS MHOTHE 3TO
JIeTIaNH).
«  Korma Oyxranrep mo nmpuxoay y3HaeT OT MEHeKepa Mo paboTe ¢ KIMEHTaMH O TOM, Kakas pekiiama
TIOTIIJIa B Ta3€Ty, OH MOATOTABIMBACT CUETa PEKIAMOIATEIISIM.
«  OH oTMeyaeT, KaKMe cyeTa ObUIM OIJIaY€HBI, a KAaKHe HET
»  Pacchutaer HamoMuHAHHS TeM KOMIAHHUIM, KOTOPBIE HE 3aIIATHIN 110 CUETY

B mameii rasere He Bcerzma CymecTBOBAJIO TaKOE CTPOTO€ pasrpaHMUYCHHE MPOTAXKH PEKIaMbl, €€ BBIIIOJHEHUS U
noJiyueHus: aeHer. B camoM Haudane BceM 5TUM 3aHUMAIUCh areHThl Mo mpojaxe. OHU MpoJaBald peKiIamy,
o0Cyxnmanu c au3aifHepaMy, Kak OHAa [OJDKHA BBITJLINCTh, W BEIH pacyeThl ¢ KIMEHTaMU. SI OdYeHb JOJro
COTPOTHUBILUICSA Pa3JCICHUI0 3TUX (YHKIUH, 0COOCHHO HAacTamBas HA TOM, YTO PacYeThl C KIUCHTAMHU JOJKHBI
BECTHCh PEKJIAMHBIMU arcHTaMu. MHE Ka3ajaoch, YTO UM 3TO OYAET YAaBaThCs Jy4Ile APYTHX, MOCKOJIBKY UMCHHO
pEKIIaMHBIC areHTHI OBUTH OOJIBIIE BCEX 3aMHTEPECOBAHKI B TOMyueHNH JeHer (Oruiata ux Tpyaa MpOU3BOAMIACE Ha
KOMHUCCHOHHOM OCHOBE, T.€. OHHM MOJy4aJud ACHbIM HE TOT/A, KOr/a MOAMUCHIBAINA JOTOBOP HAa peKiIaMy, a Korja
peKIaMoaTeNh MePEeBOMMII IEHBIM Ha OAHKOBCKHUII CUET Ta3eThl). 3aHUM YHCIIOM 5 TOJDKEH MPHU3HATHCS, YTO OBLI
HEeTpaB, U B KOHIIC KOHIIOB JaJl COTJIacHe Ha BBEACHHE HOBOM CHCTEMBI, IPH KOTOPOH STH OBE (YHKIIUH
Pa3memsITUCh.

ITouemy ke s Obu1 Hempa? Jleno B TOM, YTO BCE ATH TPH POJIH - MpoJaka peKiIaMbl, paboTa ¢ KIMCHTAMH IO
CO3/IaHUI0 CaMOU PEKJIaMbI ¥ TIPOU3BEACHUE PACUCTOB - TPEOYIOT Pa3IMYHBIX HABBIKOB W 3HaHUI. KoHe4HO, HalTH
9eNoBeKa, KOTOPHIA OBl yMeN JenaTh BCE, BOSMOXKHO, HO OMNBIT MOKA3BIBACT, YTO TOpa3io Jierdye HaWTH JFOICH,
KOTOPBIC OBUTH OBl XOPOIIMMU CIICITUATIIICTAMH B YE€M-TO OJJHOM.

Ectp u eme onHa nmpudrHA. DTH POJU TPEOYIOT Pa3iIMYHBIX MMOAXOJOB K KIMEHTaM. ATEHT MO MPOJaxKe JIOJDKEH
OBITH M ¥ JIFOOC3CH U BBIMOIHATH POJIb MAPTHEPA, CTPEMSIIIETOCS IOMOYb KIIUCHTY Pa3BUBATh OM3HEC, B TO BPeMs
Kak OyxranTepy WHOTJA TPHUXOTUTCA OBITH JOCTATOYHO JXECTKUM, YTOOBI MONYYUTh C KIMEHTa IeHbIH. Ecim
PEeKIaMHBIN areHT OyneT BBIOIHATE 00€ (DYHKIIHH, 3TO MOCTABUT €TO B CIOXKHOE MOJ0KEHHUE - €My MPHICTCS OBITh
OJTHOBPEMEHHO JKECTKMM W MATKHM. Sl oOpaTnn BHHMaHHE Ha TO, YTO B HAIIEH Ta3ere OOJBIIMHCTBO areHTOB IO
Mpojaxe, CTapasch OBITh MPUATHBIMH, OOSIIHMCH OOMIETh KIMEHTa, a 3TO MHOTJA 3aTPYAHSIO TOJydeHHE JICHET.
Toxe camoe MPOUCXOANIIO U B OTHOLICHWH CPOKOB. Hepeaxo areHThl CIMIIKOM TEPIUMO OTHOCHIINCH K TOMY, 9TO
peKIaMosaTeN OMAa3/AbIBalIl C MoJadell pekiaaMbl. Temeps MeHemKep Mo paboTe ¢ KIMEHTaMU BBIIOIHACT
(hyHKIMIO "MoNHUIIeHCKOTO", He TOMyCcKas HapyIICHUS CPOKOB.
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Cucrema, ipu KOTOPO# TpH OMKCAaHHBIC (BDYHKIMH Pa3ACisIFOTCS, TIO3BOJIACT arcHTaM OBITh BCEr/a JIOE3HBIMU, a
€CJIM BO3HUKACT HEOOXOJMMOCTH HEKOTOPOTO "IHCIUILIMHAPHOTO BO3ACHCTBHA" OTHOCHUTEIBHO CPOKOB HIIH
OTUIATHI CYETOB, 3Ty POJL OepyT Ha ceOs MEeHekep 1o paboTe ¢ KIMEeHTaMHU WM Oyxraitep mo kpemutam. Kpome
TOTO, 3TO TO3BOJISET PEKIAMHBIM areHTaM OOJIbIIe 3aHMMAThCS TEM, YTO OHM JEJAIOT JIydIlie BCEro - MpoJaaBaTh
pekiiamy.

JpyruM BaKHBIM IIIArOM TOCJE pas3jielieHHss TpeX HalpaBleHUui paboThl ¢ KIHEHTaMH, ObUIa mepenayda
OTBETCTBEHHOCTH 32 MOJIy4eHHE ACHer - (QYHKIMU OyXranrepa Mo MPHUXOAY - OT OTAENa peKlIaMbl OyXTalITepHU.
Brauarne 3To HOBOBBeICHUE OBLIO MPUHSATO HALIMM TIIABHBIM OYXTalTepoM B IITHIKA. OHAKO OYEHB OBICTPO CTAIO
MOHSATHO, YTO TaKUM O0Opa30M TJABHBIM OyXTaiTep MOJYYrJ BO3MOXHOCTH Jy4IIE MPEICTABIATh ceOC KapTHHY
HAIUX A0X0A0B. Jlo cuX mop OH OBUI XOPOIIO OCBEAOMIICH OTHOCHTEIFHO pPacXxoioB. Ero mpejicraBieHue o
JTIOXO0JIaX Ta3eThl OCHOBBIBAJIOCH Ha MH(OPMAIIUH, KOTOPYIO MPEIOCTABIIIT €My OTIEN PEKIaMbl - U HaJ0 CKa3aTh,
JIeNa 3TO HEe BCEerJa CaMmbIM JydlmM oOpasoMm. IlepenaB Oyxrantepuu (QyHKIUIO cOOpa JIEHET, MBI PEIIWIN ITY
nmpoOyieMy.

Kak yxe ObIO CKa3aHO, s CONMPOTUBIISUICS Pa3IeICHHUIO dTUX POJICH JOJbINe, YeM CIIe0Bao. [ TaBHON TPUIHHOMH,
M0 KOTOPOH MBI HE CHENaIH 3TO C CaMOTo Hadasa, ObUIO HEOONBIIOe KOIMYECTBO HAIIUX COTPYNHHUKOB. Korma Mer
HaunHamy, B "Cankt-IleTepOypr Taiimc" paboTasio BoceMb YeOBEK, BKIItoUas pyKoBojauTeleld. B pexiiaMHOM
oTnese ObUTO BCEro JIBa COTPYAHUKA. Y HAcC OBLIO CIMIIKOM Majo JIOACH, 4TOOBI MBI MOTJIHM TIO3BOJHUTH ce0e TaKyro
Y3KyI0 crernuanu3anuio. [1o Mepe Toro, kak rasera pa3BUBaJIACh, H MBI TIOJYYMIA BO3MOXHOCTb OpaTh Ha paboTy
OoybpIe IFOACH, CTAalo Jierdye pasfeisaTh pa3iudyHble QyHKImU. OIHAKO, BHE 3aBUCHMOCTH OT TOTO, CKOJBKO
YEIIOBEK y Bac paboTaeT, HeOOXOIMMO "MPOCICKHUBATE" PEeKIaMy C CaMOTo MEPBOTO MOMEHTA, KOT/Ia OHA MOMAaaaeT
B CHCTEMY T'a3€ThI:

e Iu3alHepbl TOJDKHBI 3HATh, YTO UM CO3aBaTh

+ HU B KOEM cllydae Helb3sl JIOIyCKaTh, 4TOOBI pekiama Tepsutach (DTa peKoMeHAAHs MOXKET IOKa3aThCs
CMEINTHOH, HO TOMPOOYHTE KaXKIbI eHb MOMEINATh B ra3eTe HECKOJIBLKO COT OOBSBICHUHN, H TOTJA TIOWMETE,
YTO ATO HEJETKO.)

*  PEmaKTop MOJKECH 3HATh KOJIMUYECTBO PEKIAMBI, KOTOPOE OYAeT OIMyOJIUKOBAHO B KaXKJIOM BBIITYCKE Ta3eThI

+  KTO OBl HM 3aHUMAJICS Y BaC pacueTaMy C KIIMEHTaMH, OH JIOJDKEH 3HaTh, KOMY ITOCHIJIATh CUeTa

+  3aBEAYIOIIMU OTIEIIOM PEKJIaMbI IOJDKEH 3HAaTh, KAKMEe KOMHUCCHUOHHBIC IJIATHTh KaXKJIOMY arcHTy.

HekoTopble KpyImHBIE aMEpUKAHCKHE Ta3€Thl, pa3padaThIBasi CHCTEMY paclpellesicHusI 003aHHOCTEH B PEKIAMHOM
oTene, mouuy eime ganbiie. OHA TOHSIH, YTO OT CJIMIIKOM OOJBIION TudQepeHImanu poyieii npu pabdore ¢
KIIMEHTOM CTPAJalOT CaMH KIMEHTHI. MM CTAaHOBUTCS TpyaHEE UMETH JENO ¢ Ta3eTol, OCOOCHHO KOTJa 3Ta rasera
pactetr. Pexnamonarento mpuxomuTcs paboTaTh ¢ JABYMs, a WHOTIA TpeMs MOAPA3ICICHUAMHU (PCKIAMHBIM,
Jqu3aiiHepckuM u (GuHAHCOBBIM) Ecnu B3amMoAeHCTBHE MEXAY ITHMH MOAPA3/C/ICHUSIMH HaJaXEHO He OYeHb
XOPOILIO, PEeKIaMOJATeNh CTAIKHBAETCS C OOJBLIMMH COKHOCTAMH. (Hedro mogoOHOe MpOW30LLIO HEIaBHO CO
MHO#1, Korza oaHa TenedoHHas komnanus B [leTepOypre HombITanach OTKIIOYUTH MOH TenedoH, HECMOTpsI Ha TO,
YTO s YIUIATAJI 10 BCEM cYeTaM, U y MeHs ObLIM KBUTAHIMH, 3TO JOKa3bIBamolue. byxrantepus KOMIaHUH,
MOJTyYUBIIIAsl OT MEHsI IEHBI'H, HE cOOOITIIIa 00 3TOM orepaTopam, MOAKIIOYAIONTAM B OTKITIOYAIOINM Telle(hOHBI. )

Jiist Toro, 4TOOBI M30EKATh TTOAOOHBIX TPYTHOCTEH, HEKOTOPHIC aMEPUKAHCKUE Ta3eThl BHYTPH PEKIAMHOTO OT/ela
OpPTaHW30BATM KOMAHIBI, B COCTaB KOTOPBIX BXOIWIM TU3aHHEPHI, OyXrauTepel W BOOOIIE Bce, KTO MOT
nmoHano0uThCst. TakuMm 00pa3oM, Jake KPyIHAas Ta3eTa MOXET MPEJIOKUTh CBOMM KIIMEHTAM WHAWBUIYaTbHBIN
MOJXOM, HE XykKe JI000oH HeOonblIoW Kommanuw. Kpome TOro, Takas CaMOCTOSTEIbHAs KOMAaHAa MOXKET
CHCIMANTN3UPOBATECS HA ONPEACICHHOM THIE KIMEHTOB ( HampuMmep, padoTaTh ¢ MarasMHaMH, KOMIIAHUSMH IO
MpOJaXKe aBTOMOOWJICH WM TYpPHCTHUCCKUMH arcHTCTBaMu). UNCHBI 3TOW KOMAaHIBI CTaHYT 0oJee y3KUMHU
CIIEITUATUCTAMH, XOPOIIIO 3HAKOMBIMH C MOTPEOHOCTSAMHU OMpeneneHHoi obmactu. S mymaro, uro rasera "CaHKT-
ITerepbypr TaiimMc" TOoka emme HE JOCTATOYHO BEIHMKA JJIS TaKOW CHCTEMBI, HO M ceHdac TaM C YCIeXOM
HCTIOJNIL3YIOTCS HEKOTOPEIE €€ AJIeMEHTHI (M. pasnen 3.5 "Briaenenne chep mpomaxu')

2.4 B3aumoaeiicTBHe 0TeJIa PeKJIaMbl ¢ OyXrajrepueii.

Jlist Toro, uToObI padoTa ma 6ecriepedoiiHo, OyXranTeprs MOJDKHA 3HATH, HA KAKOE KOJMYIECTBO JIEHET OHA MOXKET
paccUMThIBaTh, M KOTJa OHM TpuiayT. Y Hac, B "Caskt-IletepOypr Taiimc", 3TOro He MOIy4aloch B TEUCHHE
HeCKOJIbKHX JieT. Kazanock, uro Oyxraiarepusi HUKaK He MOXKET BOBpPEMsI HONIy4YUTh HeoOXoauMyto nHdopmanuio. B
KOHIIE KOHIIOB HaM YJaJoCh OPraHW30BaTh MpOIECC Mepeladd 3Toi HHpOpPMAalUu OT PEKIaMHOTO OTxaeNia B
OyXrantepckuii Ha IByX YPOBHSIX - CTPATEIHYE€CKOM M TAKTHYECKOM.

Ha crparermyeckoM ypoBHE PEKIaMHBIA OTIEN BMECTE C M3JaTelieM W Oyxrantepueil paspaOaThiBan 3ajadyd B
00acTH TPONAXU PEKIAMBI, KOTOPBIC MPEACTOSIIO PEHINTh B clexyromieMm ronay. (DTOT mporecc HoApoOHO
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OIKCHIBACTCS BO BTOPOI KHHTE W3 3TOH cepum, m3manHoi BAIL, "VYmparnenue Oromxerom".) Croma OTHOCHICS
o0mmmii 00BeM peKIIaMbl, KOTOPYIO ra3eTa HaMepeBantach MPOAATh B MPEACTOSANIEM Tofy. DTOT IUIaH ObLI pa3OuUT
MMOMECSIIHO, M TAaKUM OOpa3oM OTAENl peKiIaMbl 3HAJN, Kakylo 3amady B OOJIACTH TPOJaX PEKIaMbl OH OymeT
BBITIOJTHATHh KaXABIH MECSIl CIEAYIONIETo Toja. byXranTepus B CBOIO O4epe.b, MOJydas BEIMYHHY TUIAHUPYEMBIX
MpoJaX B JIOJIapax, 3Haja, Ha KaKyl CyMMY MOXET PAacCUMTHIBATH B KKIBIA MecsIl OyAyIIero roja, | TOXe
MOTJIa TIIAHHPOBATh CBOIO paboTy. PazpaboTka Takoro crpaTerunvyeckoro miaHa MpOUCXoAriia pas B TO/I.

DT0, 4TO KacaeTcsl CTpaTeruu, T.e. Teopuu. MH(popMammuio 0 peaqbHOM TOJIOKEHHUE el OyXraJTepHsl IToydala
€KEMECSIYHO, U 3TO 5 BBIIIC HA3BaJ TAKTHUYCCKUM YPOBHEM B3aWMOJICHCTBUS PEKIAMHOTO OTHENA U OyXTalITepHu.
DT0 03HAYaNO0 CIEAYIOIIEE: MOCIe KaKIOTO BBITYCKa Ta3eThl (BHAUYANEC - pa3 B HENCINIO, a 3aTeM, KOT/Ia MBI CTAJH
BBIXOJUTH IBAXIBI - JIBa Pa3a) PEKIAMHBEIA OTIEN TepelaBanl OyXraaTephu MOJPOOHBIA CIUCOK BCEH PEKIaMEI,
OIyOJIMKOBaHHBIA B MOCICTHEM HOMEpE, U €€ ICHy. JTO JaBajio BO3MOXKHOCTh OYXTaJTepUH BCErja TOYHO 3HATh,
CKOJIBKO JICHET OBUIO y KOMIIAHWU B KPEAUTE, ONPEACTATh, KOrJa MOTYT IIOCTYIIUTh 3TH JCHBIH (TaKMM 0Opa3oM
MOYHO OBLIO TNIAHUPOBATH 3aTPATHI), &, MOJNYYUB (DYHKIHIO pacueTa ¢ KIMEHTAMH, MOChLUIATh UM CYeTa.

Ham motpe6oBanioch HeMalo BPeMeHH, YTOObl OPraHM30BaTh TAKOE B3aUMOJICHCTBHE MEXIY OTAEIOM PEKJIaMbl U
Oyxranrepueii. BHauane Bce HpPUXOIMIOCH JenaTh B MHUCbMEHHOM BHAE Ha Oymare, 3aTeM - Ha KOMIIbIOTEpE.
CylIecTBYIOT CHENUATM3UPOBAHHBIE KOMITBIOTEPHBIC MPOTPaMMBbI, TpeJHa3HAUYCHHBbIC ISl YCTAHOBJICHHS CBS3CH
BHYTpH TazeTbl. Ho MbI pocTo ucrnons3oBain Microsoft Access - CTaHIApTHYIO MPOrpaMMmy, BXOJSIIYIO B COCTaB
moboro (mpodeccuonampHoro) makera Microsoft Office. Pabora Ha kommbroTepe, 0€3 BCSIKOTO COMHCHUS,
obrnerdaer M yckopsier noboe aeno. Kpome TOro othen pekiambl CMOT BBOJUTH B KOMITBIOTED MOJIPOOHYIO
HHPOPMALIUIO 10 KKIOMY KOHTPAKTy (MMs KJIMEHTA, BEIMYMHY PEKIAMBI, €¢ ILICHY, pa3Mep CKHUIKH, YUCIa, IO
KOTOPBIM peKJIaMa JOJDKHA OBITh OIMyONHMKOBaHA B ra3ere W T.1.), a OyXraiTepus MONyduiaa BO3MOXHOCTB Cpasy
BUJICTh, CKOJIEKO JICHET IIPUHECET KAXKIBIH BBITYCK, U HE TOJBKO B MPOILIOM, HO M B OYAyIIIEM.

B3anmopeticTBre OyxranTepun U OTAeNa peKIaMbl - BEIIb HENPOCTasi, HO )KU3HEHHO HeoOxoauMmasi. M Tompko Korma
HaM YAaJOCh HAIMPAaBHTh 3TOT IPOIECC W CO3MaTh YCIOBHA U IOCTOSHHOTO TOCTYIUICHHS BCEOOBEMITIONICH
nHQOPMAIMK OT OTAENa PEeKJIaMbl B OyXTalTepHio, Mbl HAKOHEI] CMOTJIM HAaJaguTh (PHHAHCOBYIO CHTYaIlMIO B
rasere.

2.5 BszauMmopaeiicTBHe PEKJIAMHOIO M JU3AHHEPCKOT0 OT/EJIO0B.

He MeHee Ba)xHO, HO TOpa3Io MpoIle ObLIO HAAJUTh CBSI3b MEXK/Yy OT/AEIIOM pPeKIaMbl U An3aiiHepamu. B Hauane B
"Canxkr-ITerepoypr Taiimc" ObuT OOImMIA AW3aHEPCKUN OTAEN, OOCIY)KHWBAIONIMH KaK PEJaKIMOHHBIA, TaK H
peKIaMHbBI OTHeNbl. Y Hac He ObLIO MHOH BO3MOXKHOCTH, IMOCKOJIBKY B TO BpeMs Hall au3aiiHepckwid "otmen"
COCTOSIT M3 OJTHOTO YeJIOBEKAa, HECYIIETO HEBEPOATHYIO HArpy3Ky. 3areM "oTaen" cTall MOCTENIeHHO PaCIIHPATELCS, U
B HETO Y€ BXOJUJIO CHaYaja JiBa, 3aTeM TPH, a IOTOM U YeThIpe YeloBeka. K ToMy BpeMEHU MBI PELIUIIH, YTO ECTh
CMBICIT pa3JeIIUTh €ro Ha JBa: MEXIy PEAAaKIIMOHHBIM U PEKIAMHBIM OT/CIaMHU MOCTOSHHO MPOUCXoIia 00proa 3a
JIM3AHEPOB, W TEIIEPb MBI IMOYYHIUH BO3MOXKHOCTh KaK-TO pa3pelIuTh 3Ty npobiemy. Teneps s Qymaro, 9To HaJI0
OBLTO CHIENATh ATO €Ile PAaHBIIIe, HO TOTAA Y HAC MOCTOSIHHO HE XBAaTaj0 CPEACTB Ha JOTOJHUTEIBHBIX COTPYIHUKOB
u KoMIbioTephl. Ceifuac B paclopsiKCHUHM KaK PENAKIMOHHOTO, TaK M PEKIAMHOTO OTICIIOB €CTh MOJHOCTBHIO
000pyIOBaHHBIC U YKOMIUICKTOBAHHBIC MU3AMHEPCKHUE TPYIIIBI, KOTOPBIE MOTYT COCPEIOTOUYUTHCS HA TOM, YTOOBI B
CPOK BBIMOJHUTb 337241 CBOETO OT/IENa. JTO 3HAYMTEILHO 00JIETYHIIO JIEIIO.

Hamr ombIT moka3biBaeT, YTO BHE 3aBHCHUMOCTH OT TOTO, SIBISIFOTCS JIM Au3aiiHepbl, paboTaoliue ¢ PeKIaMoi,
YaCcThIO CAMOCTOSTENILHOTO OT/IENA, WM e OHH BXOIST B COCTAB OT/eENIa PEKJIaMbl, €CTh HEKOTOpbIE MpaBuia, 6e3
KOTOpBHIX pabora B razere He Oyner a¢dekruBHa. B "Cankr-IletepOypr Taiimc" TexHONOTHS B3aUMOJIECHCTBHS
JIM3aliHEPOB C OTAEIOM PEKJIaMbl OCHOBBIBAJIACH HA CIIEMYIOIINX TIPHHIMIIAX:

Ju3aiiHepbl JOJDKHBI HOJIYYaTh 3aKa3 B MICbMEHHOM BHJIC

Ms1 paszpabotanu OpocTyro (opMmy Ha 3aka3 pekiambl s au3aiiHepoB. COTPYIHHKH PEKIaMHOTO OTHEa,
3aKas3pIBAIOIIIE pEKIaMy Yy JAW3alHEpOB, MOJDKHBI OBUIM 3amOJHUTH 3Ty (OpMy, YKa3biBas HEOOXOIUMbIC
MOAPOOHOCTH:
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+  Kakym peKiamy JIOJDKEH pa3paboTaTh Ju3aiHep
e KOIJa OHA JIODKHA OBITH TOTOBA

+  KOrjJa omyOJuKOBaHA

+ B KaKOM MECTE Ta3eThl €€ CIIeAYCeT TIOMECTHTh

BHauane areHThl M0 pekiaMe OOINAIUCh C JHU3aiiHepaMu HEMOCPEICTBEHHO, HO MO3kKe 3Ty (GYHKIHIO CTal
BEITIONHATh MeHemkep mo pabdore ¢ kmumeHTamu (Cm. pasgen 2.3 "KTo - 4eM 3aHWMaeTcs B OTIENE PEKIIaMBbI:
MPOJaXka, BHITYCK, (PUHAHCOBBIC PacueThI".)

Heo0xonuMo ycTaHABIMBATE KECTKUE CPOKH MOIaYH PEKIAMbI M UX TPUACPKUBATHCS

MHorwue rosl y Hac ObLTH TMPOOJIEMBI ¢ MTO3AHEH NogaueH pexinaMbl. [IpakTHdecku Kaablii pa3 mepe] BBITYCKOM B
CaMyI0 TMOCJIETHIOI0 MUHYTY MOSIBIISJICS pEKJIaMHBIA areHT W MPOCUII BBITIOJHUTD €lle OJMH 3aka3 Ha pekiamy. OH
TOBOPHJI, YTO 3HAET, YTO YK€ MO3JHO, HO Y HETO €CTh OYEHb BAXKHBIN KIHEHT, KOTOPOTO OH HE XOYET pacCTpanuBath,
U TIO3TOMY, TTOKATYyHCTa, HE MOTIH OBl MBI IOMECTHTSH €IlIe OAHY pekiaMy. M MBI corflamanmch, IOTOMY 9TO, KOMY
KE XOUeTCSI OTKa3BIBaThCSI OT PEKIAMBI U JIEHET, KOTophle oHa mpuHeceT? Ho aist ra3eTsl 3TO co3aaBajio HeMalble
TPYAHOCTH: AW3aWHEpPHl IIOCTOSHHO HAXOOWINCh B COCTOSHHM MAaKCHMAaJbHOTO CTpecca - MM BCE BpeMs
MPUXOAWIOCH JOTIO3THA 3aJepKUBAThCA Ha paboTe, a MEXIY PEOaKIMOHHBIM W PEKIAMHBIM OTACIaMH TOXE
BO3HHKAJIO HANpPsDKEHHE, TOCKOIBKY AW3aliHEepHl ObUTH 00IIHe, W, 3aJepKUBAsCh C PabOTOW HAJ PEeKIaMOW, OHH
M03Ke HAUWHAIH - 4, 3HAUNT, ¥ MO3KEe 3aKaHIMBAJIH - pabOTy IO BEPCTKE peAaKIMOHHOTO MaTepuana. Omno3raHus
CKa3bIBAIUCh HA OTHOIICHUSX C THIOTpaduell, ¥ B KOHIC KOHIIOB BCS Ta3eTa BBIXOJIWIA MO3KE - a 3TO OBLIO
HECIPaBeUIMBO M0 OTHOIICHUIO K YUTATeNsIM U K 95% ocTalbHBIX peknamozaresneil, npeJoCTaBIsIBIINX 3aKa3 Ha
pekamy BOBpeMs.

ITocme Toro, kak MO COOCTBEHHOH TIYNMOCTH MHE B TEUYCHHE HECKOJBKHX JIET NPHUXOIMIOCH MHUPHUTBCS C
HapyIIEeHUEM CPOKOB T0Jaul peKJIaMbl, 1 B KOHIIE KOHIIOB MOJIOXKUJI 3TOMY KOHELl, TOHAB, YTO MPAKTUYECKH BCEraa
OTO3JABIIMMH SIBIUIOCH OTPAaHMYEHHOE YHCIO OJHUX M TeX JKe KIMeHTOB. Maio TOoro, 9ro u3-3a HX
HEOPTaHM30BaHHOCTH, B MOEH Ta3zeTe I[apWJl Xaoc, MNPHHUMAs peKIaMy TI0Ciie YKAa3aHHOTO CpOKa, MBI
MOTBOPCTBOBAIM WX OMO3JAHHMAM Ha cienyiomel Henene. M eciaw MBI MO3BOJSUIN KIIMEHTY ITOJIaBaTh PEKIIaMy C
YaCOBBIM OTIO3JaHWEM, MOXHO OBIIO C YBEpPEHHOCTBIO CKa3aTh, YTO Ha CIIEAYIOIIEH HeIele OH ONO3JaeT Ha
monTopa daca. JIroau o0BIYHO MPEKPacHO MTOHUMAIOT, YTO, OI03/[aB Ha IMATh MUHYT B a3POIIOPT, OHU HU TOJBKO HE
YCIICIOT Ha CaMOJIeT, HO W TOTEPSIOT AOporoil O6mier. MeHs Bcerja yauBIISIET, IIOYEMy T€ K€ JIIOAW HUKAaK He
MOTYT IOHSTh, YTO, OMO3/IaB HAa Yac C PEKJIAMOW, OHM TEM CaMbIM JIHIIAIOT ceOs BO3MOXKHOCTH IOMECTHUTH 3Ty
peKIIaMy B JaHHOM BBITYCKE.

Mst B "Cankr-IlerepOypr Taiimc" permmnu GOpoThCS 3a TO, YTO Ha3BaJIM Juisi ceOs "IMCHMILIMHON KineHTa'.
VYcTaHaBUB KOHEUHBIE CPOKHM MOJAYU PEKIaMbl, MBI CTapalliChb UX CTPOTrO MPHIEPKHUBATHCSA. JTO O3HAYANO, YTO
MHOTJA Kakasg-TO peKiaMa He MoNajajia B Ta3eTy A0 CIEAYIOLIETO BBITYCKa, M HAIIM KIMEHTHl YyBCTBOBAIH ceOs
oOmwkeHHbIMA. HO momo0HbIE MmIarM pe3ko yIydlIMIM KIMMarT B rasere B menoM. Ilo obmieMy MHEHHIO, 3TH
poOJIeMbI CTANIO pemaTh ropasjo jJerde, mocjie Toro, Kak ra3eTa Hadana BBIXOAUTh HE OJWH, a JBa Pa3a B HENEIIO.
MBI cMOTTI TOBOPHTH OIO3[ABIIMM PEKIAMOJATENAM, YTO CIEAYIOIas BO3MOXKHOCTh JaTh PEKIaMy B Hamlei
ra3ere MPeIOCTaBUTCS UM HE Yepe3 LeNTy0 HEENI0, KaK PaHbIlle, a BCEro Yepe3 HECKOIBKO JHEH.

U nocnennee 3amedanue mo 3ToMy noBoay. JuciuninHa KJIMeHTa BO MHOTOM 3aBUCUT OT TOTO, HACKOJIBKO CMOTYT
JIOTOBOPUTHCS IU3aMHEPBl U OTAEN PeKJaMbl OTHOCUTENILHO PEAIbHbIX CPOKOB MOJaud pekyaMbl. I 10 cux mop
BCIIOMUHAI0, KaK TBITAJICS JJaTh KOPOTKOE OOBSBICHUE B CKCHEICIFHON ETEpOYPrCKON ra3eTe, 1 MHE COOOIITIITH,
YTO OHO CMOXET IMOMNAacTh B Ta3eTy HE paHbllie, YeM Yepe3 JIBE C MOJOBUHON HeAeH, WIH Ke, €CIH s IoIiavy 3a
CPOYHOCTH, Yepe3 monTopsl Hexenu! Ito mpocto HeBeposaTHo. (B "Cankr-IlerepOypr Taiimc" B 3aBUCHMOCTH OT
TUNA pEeKJIaMbl W OT MecTa B TraseTre, IIe OHa OyIeT OMyONMKOBaHA, 3afBKMA HAa PEKIaMy MOXHO IIOJaBaTh B
MPOMEKYTKE OT TPeX JHEH O MOJIOBUHEI THS 10 MOMEHTA ITyOJINKAIIHH).

Menemxep 1o paboTe ¢ KINEHTaMH ¥ OTBETCTBEHHBIN 32 BBITYCK

C mosiBleHHEM MEHe[DKepa MO0 paboTe ¢ KIHEHTaMH M OTBETCTBEHHOTO 3a BBINYCK B Ta3eTe PE3KO YIIydIIMICS
MpoLECcC B3aNMOACHCTBUS 1 CBOEBPEMEHHOT0 00OMEHa MH(pOpMaIyeil MeX Iy PeKIaMHBIM OTJEIIOM U JU3aiHepaMu.
(Ux ¢ysxuum moapobHo omucaHsl B paszaene 2.3 "Kro - yem 3aHMMaeTcst B OT/eJIe PEeKJIaMbl: MpoJiaka, BHITYCK,
¢uHaHcoBBIe pacueTsl"). B3sB Ha paboTy MeHemKepa 1Mo padoTe ¢ KIMEHTaMH, MBI 110 CYIIECTBY OOJETdMIIN TPy
PEeKJIaMHBIX areHTOB, OCBOOOIMB MX OT KaKOW-TO 4acTH PaOOTHI M TEpelaB €€ OTACIBHOMY COTPYIHHKY. ATCHTHI
TaKUM 00pa3oM IMOJIYYHIH BOZMOXKHOCTB 0OJiee TIOJTHO COCPEeNOTauylBaThCs HA TOM, YTO OHHM JIEJIafoT Jy4lle BCEro,
T.. Ha TMpojaxe pekiaaMbl. OJIHOBPEMEHHO 3TO IIOJIOKHTENIBHO CKa3aJoCch W Ha KadecTBe OOCITy)KMBaHUS
peksaMozaTes, MOCKOJIbKY padoTa ¢ KIMEHTaMH IO CO3AaHHI0 HauOoJjee MOAXOJSMIeH U HUX PeKiIaMbl Obuia
€MHCTBEHHOH 3aJaucii HOBOTO MEHEKEpa, TOrAa KakK Ul PEKJIAMHBIX areHTOB 3TO OBUIO JIMIIb MPHI0KEHHEM K
UX OCHOBHOM paboTe 10 Mpojaxe.
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OYHKIMS OTBETCTBCHHOTO 3a BBIMTYCK OBUIA BBEJCHA 3HAYMTENIBHO paHbIIe. Ee¢ BBINONHDT PYKOBOIUTEID
Ju3aitHepckoro otaena. JKeHIWHA, 3aHUMABINAsACS STHM B HAIleH rasere, ObUIa HAIIUM YacOBBIM MEXaHH3MOM.
Ona HaOmonmana 3a TeM, Kak HAeT padoTa HaJl BBITYCKOM BO BCEX OT/ENAax Ta3eThl, W CIEIWIa, YTOOBI TOTOK
00pabaThIBACMOI0 MaTepHaja BOBPEMs IPOTEKal 110 BCEM YacTsAM €¢ OpraHu3Ma: uToOBl B CPOK CIaBaHChH
peKIaMHBIC OOBSIBICHUS U CTAThbH, U YTOOBI KOHEYHBIH MPOIAYKT BOBPEeMsl MOCTynain B Tumnorpaduto. Ilpexae yem
MBI PEIIMIH, YTO BCEM 3THM JOJDKCH 3aHMMAThCS OJMH YEIOBCK, OTBETCTBEHHOCTH 3a IEpeaady CBOEro MaTepHasa
B CIICAYIOIIMA OTHEN, HEC caM OTAeH. B 3TOH CHTyalM OTICIBl HEPEAKO HEMHOTO OIMa3[AbIBalM, YTO HX HE
CIMIIKOM OECIIOKOMIO, BEAb OIa3fgaHus ObLIM HEe 0CoO0eHHO OonpmmMu. Ho, Korma KakKaplii M3 OTAEIOB
"HEMHOXKO" OIIa3[IbIBaCT, BCSA ra3eTa B ICIOM OMA3IbIBACT CHIbHO. Kak TONBKO Y HAC TOSBWICS YCIIOBEK,
CJICJIMBIIMIA 32 TeM, 4TOOBI BECh MPOIECC C Hadasia JO KOHIA TPOXOII 0e3 3aMHUHOK U OIO3JaHWi, HaM CTallo
3HAYMTEIILHO JIerde COOI0IaTh HAMCUCHHBIC CPOKHU BBIMyCKa. Jlerde crano pa3pemarh ¥ TEXHHYECKUE TMPOOTICMEL,
MOCKOJIEKY OTBETCTBCHHBIN 3a BBIMTYCK, HAOMIOJABIINI 32 TPOIIECCOM B IIETIOM, MOT BUAETh PE3yIbTATHI OLIHOOK,
CETaHHBIX JICCATHIO IIaraMHU PaHbIIC, U B TATBHCHINIEM CTapacs 3TH ONIMOKU HE JOIMYCKATh.

2.6 B3amMojgeilicTBHe PEKJIAMHOIO U PeIaKIMOHHOI0 OTA€EJI0B

Mexay pemakiMOHHBIM W DPEKIAMHBIM OTAETaMH OOBIYHO YCTaHABIMBAKOTCA BEChMa CIIOKHBIC OTHOIICHUS,
MOATOMY 5T OCTaBHI MX paccMoTpeHue Hamocienok. Jaxe B "Cankrt-IlerepOypr Taiimc", rme 06a otmena ObLaw
MOCTABJICHBl B PaBHOC IOJIOKCHHE, HANAIWTh MEXIy HUMH B3aMMOJCHCTBHE OBLIO HE Jierko. Bo3aMoxHO, 3TO
0T4acTH OOBSICHAETCA TEM, UTO, €CNIM AW3alHepHl, COTPYAHUKN OyXTaJTepud M OTAETa PacIpOCTPAHCHUS YaIle
BCEro OBIBAIOT JIIOABMH JOCTATOYHO CACPKAHHBIMHU, TOTOBBIMHU CIIOKOIHO paboOTaTh B KPYT'y CBOSH KOMAaHIBI, TOTAa
KaK XOpOIIWE areHTHI 0 peKiIaMe U XOPOIIHe )KyPHAIUCTEI OOBIYHO 00JIAAal0T CHIIBHON BOJICH M CTPEMIICHHEM BO
91O OBl TO HM CTaJ0 HACTOATH HAa CBOEM. OTO NPHBOIAWT K HANPSDKCHHWIO. B MHOCTpaHHBIX ra3eTax 3TH [Ba
MOJpa3/ieNIeHus - PEeKJIaMHOEC W PEJAKIMOHHOE - OYCHb YaCcTO OTHOCATCS IPYT K APYrY Kak K HMICOJOTHYECKIM
MIPOTUBHUKAM, MEXIY KOTOPBIMH HE MOXET ObITh corjacus. Co CTOPOHBI KYPHAITHCTOB OOpPH0a HIET 3a MOJHYIO
HE3aBUCHMOCTh M BO3MOXXHOCTH COOOIIATh O BCEX XOPOIIUX M IUIOXHX COOBITHSIX O€3 OTpaHWYCHUs. ATEHTHI IO
pekiaMe, Hao0OpOT, OPUCHTUPOBAHBI HA KOMMEPUYECKYIO PEallbHOCTh M CTApAIOTCS IMOANCPKATH TapPMOHHIO B
JIeNIOBOH cpejie, I/ie OHM MPOJAIOT pekyiaMy. [IpyruMu clIoBaMu, €clid BOCIOJb30BAThCS aHTIIMHCKOM MOTOBOPKOH,
OJTHU "TBITAIOTCSA YKYCUTh PYKY, KOTOpas UX KOPMHUT', a IPYTUE CUUTAIOT 3TO OE3yMHUCM.

B Poccun curyarust HeCKOJIBKO MHas. Bo-1iepBEIX, MHOTHM pelakTopaM IMPUXOTUTCS KEPTBOBATh HE3aBHCUMOCTHIO
CBOMX B3IIAMIOB Pajd CIIOHCOPOB, KOTOphIe MOMOTYT "crmacTu" Ta3eTy OT (DMHAHCOBBIX HETPHUATHOCTEH, WIH B
OTUYAsIHHOM TTOTOHE 3a OXO0JIaMH OT pekiiaMbl. Ha MO B3I, 3TO JOCTATOYHO HENATBHOBUIHAS IMOUTHKA (CM. 5.2
"TIpobnema ckpbiTOoii pekiambl"). Bo-BTOpBIX, pycckas ra3eTHas TpaAWIUsS OTHAET SIBHOE TMPEANOYTCHHE
penakuoHHOMY oTaeny. OTmen ke pexiiaMbl B OOJNBIIMHCTBE POCCHHUCKHX Ta3eT, C KOTOPBIMH 5 TO3HAKOMUIICS,
HaXOJIUTCA B MOJIOKCHUH 3OJYIIKH - MX BEYHO PYTaroT 3a IUIOXYI0 paboTy, M OTpaHNYMBAIOT OYKBAJIBHO BO BCEM -
KOMIIBIOTEPAX, ICHbraX, YBAXKCHUHU U JJaXKe B POCTPAHCTBE, OTBEICHHOM B ra3eTe Ha PeKiamy.

B "Cankr-IlerepOypr TaiiMc" omHnM ©3 caMblX OOJE3HEHHBIX MOMEHTOB, a 3HAUUT, M BAKHOH TOYKOH
COIIPUKOCHOBEHHSI, OBII MPOCTOH BOIPOC O Ta3€THOM NPOCTPAHCTBE: TJIE B Ia3eTe MOXKHO, a /i HEJb3s IOMENIAaTh
pexsamMy. MBI Hallutl JOBOJIBHO MPOCTOH croco0 3Ty nmpoOieMy pa3pelnTh, pa3paboTaB U 3alucaB ONpeelICHHbIC
IpaBUiIa IO 3TOMY IOBOJY.

Cosnanue "pexamMHO# miomaan"”

MpbI BBENM Tak Ha3bIBaeMyI0 "pEKIIaMHYIO TUTOMIANb" WM TPaHUIIBl pEKIaMbl - MECTO Ha KaXKIIOW CTpaHUIlE, TIe
3aKaHYMBAJIKMCh CTAThU W HAYMHANACH pekiama. J[pyruMu cioBamu, Mbl pa30WIIM ra3eTy Ha JBE YacTH - 4acTb, e
pacronaralTcs CTaTbU, U 4acTh, T pa3Melaercsl pekjiaMa. B 3ToM HeT HHYero HOBOTO, HO, BBEJSl ATO MPABUIIO,
MBI Cpa3y JKe MOHM3HIN HANpsHKEHUE MEXY PelaKIMOHHBIM U PEKIIAMHBIM OT/IEJIaMHU.

B "Cankr-IletepOypr Taiimc" MBI pemiy, 4To Jydlle pa3Melarh peKkiaMy He Ha OJHOW WM HECKOJIBKUX
CTpaHWIIAaX, HAXOAIIMXCS OJIDKe K KOHIy ra3eThl, a Ha BCEX €€ CTpaHHIaX B Hambosee 3aMeTHHIX MectaX. (O
npuyuuHax 3toro cM. 4.7.1 " Tunsl pexnamsl - peknama, npeacTasisitonias Tosap ~) OTBeas KOHKPETHOE MECTO ISt
peKknaMbl Ha KaXKAOH CTpaHMIlE, MBI OTMETMIM 3TH MecTa Ha packmanke nonoc. (IIpumep Takoil packmagku
MPUBEJCH B IPUIIOKCHUH).

Ecnu Bbl BHMMATeNbHO I[IOCMOTPHUTE HAa PEKJIAMHOE IPOCTPAHCTBO HAa PACKIAAKE II0JIOC, TMPHUBEICHHOW B
MIPWIOKEHUH, BBl YBHIUTE, YTO OHO cocTaBisieT TouHO 40% Bcero ra3eTHOTO MPOCTPAHCTBA, YTO COOTBETCTBYET
POCCHICKMM HAlIOTOBBIM TpaBWiIaM. KpoMe TOro pexiaMHOE MPOCTPAHCTBO OBLIO PACIIONOKEHO TaKHM 00pazoM,
9TOOBI MaKCUMAIILHO COOJIFOCTH HMHTEPECHl PYKOBOIUTENEH O0OMX OTHENOB. PexknmamHbBIN oTaen, Hampumep, ObLT
3aWHTEPECOBAaH B TOM, YTOOBI TOMEIIATh OOJBINE PEKIAMBl HAa TMPaBBIX CTPAHWIAX, OJIDKE K HAYaldy ra3eThl.
PenmakTop B CBOKO ouepeqh XOTEN MMETh HECKOJIBKO Pa3BOPOTOB BOOOIIE 0€3 pPeKIIaMbl, YTOOBI Pa3MECTUTh TaM
Opockuii Matepuan ¢ Qortorpadusmu. Kpome Toro, oH mpeamodmTan, 4ToObl PEKIAMHOE MPOCTPAHCTBO UMEIO
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MPaBWIBHYIO0 (OPMY, OCKOJIBKY HA TAKHX CTPAHHUIIAX JIETYe Pa3MECTHTh TEKCT, YeM Ha CTPAHHIIAX C OECIIOPSIT0UHO
pa3dpocaHHON pekiamMoil. B KOHIIE KOHIIOB, MOCTE psila BCTPEY - CPEIOH KOTOPBIX OBLTO HECKOJBKO JKAPKUX -
PYKOBOIUTENHN OOOUX OT/IEIIOB JOTOBOPMIIMCH O KOHEYHOI BEIMUYMHE PEKJIAMHOM TUIOIAAN M €€ PACTIONI0KCHUH.

Takoe cornameHne Jaixoch HEJIETKO, HO ATO BCE JK€ ropa3fo JydIlle, 4YeM eKeHEAeNbHBIE CIIOPBI O TOM, MOXHO JIH
MIOMECTHTh PEKJIaMy Ha Ty FJIM MHYIO CTpaHHUIly. Tenepp IpaHHIBl YETKO YCTAHOBJIECHBI, U Y 00OWX OTAEIOB €CTh
CBOE€ Ta3eTHOE MPOCTPAHCTBO, HA KOTOPOM OHH MOTYT paboraTh. KoHeuHO, OBIBAIOT Cilydad, KOTJa 3TH T'PaHHIEI
MEHSIOTCS, HO 3TO MPOUCXOAUT TOJIBKO 10 0OOI0JHOMY COTJIACHIO PYKOBOJHTENEH PeZaKIMOHHOTO M PEKIaMHOTO
OTJIEIIOB.

Hamra monutika B 00NAacTH pEeKIaMHOW IDIOMIAM ObLIa HANpaBicHA HAa TO, YTOOBI Ta3eTHBIC CTPAHUIIBI HE
BBIDJIAJICITH TIEPErPYKEHHBIMU pekiiamoil. B 1994 romy ObLT mepuo, KOTJa TPEThsl M MOCIEIHSS MOJIOCHI Ta3eThl
(JrroOuMBle CTpaHUIBI peKIaMoJaTeleif) HaCTOJIbKO H300MIIOBAIN PEKIIAMOM, YTO TaM IPAKTHYECKH HE OCTAaBaJIOCh
MecTa i crateil. 13-3a Takoro mepeseca B CTOPOHY PEKJIAMBI 3TH CTPAHHIBI 1a)Ke 3pUTEIBHO BBITIISACTH Y>KacHO.
Hogas monmutrka B 00slacTH peKJIaMHOI IUTOmAaan o0Ierymia )KU3Hb PEeKJIaMHBIX areHTOB. Temeps B TeX CIrydasx,
KOTJa KJIMEHT TpeOyeT 4ero-ro ocoboro, OHU 3HAIOT, MOXKHO JI €My 3TO 00eMIaTh, WK e MPUAETCS CHeIHAIEHO
00CyXIaTh 3TOT BONPOC C PYKOBOAMTENIEM OTIAENa, KOTOPHIH B CBOIO O4Yepedb JOJDKEH OyAeT JOrOBapHBaThCS C
penakTopoM. ATEHTHI MOMEHTAIBHO BHJAT, CKOJBKO MecTa Ha peKiIaMy eCTh Ha IEepPBOW CTpaHUIE, U MOXKHO JIH
OITy0JIMKOBATh B Ta3eTe peKiIaMy Ha LEIYIO [TOJIOCY WIIH TIO0J OJOCHL.

IlocTosiHHEIC 1 TMOJABUKHBIC I'PAHUIIBI PEKJIAMBI
Korz{a sI OOBICHSIO CYTb Harei peKﬂaMHOﬁ MOJIMTUKHU, MCHA Yalll€ BCCro CIIpallnBarOT: 4TO 6yﬂ€T, €CJIM ra3c€ra HC

npoAacCT AOCTAaTOYHO PCEKJIaMBbI, 4yTOOBI 3aIllOJHUTH BCIO PCKIIaMHYTIO HJ'IOHIa,Z[I)? Pemuth Ty np06neMy MOXHO
JABYyMs crrocobamu. OHH CBSI3aHEI C TEM, YTO y HAaC €CTh JBa TUIIA I'PAHUI] PECKIJIAMBI - TOCTOSIHHBIC U IMOABUKHBIC.

[ToxBKHBIE TpaHWIBI MPUBEACHHI Ha cTp.3-9, 11, 14, 20, u 21 packiagku MOJIOC B MPUIOKCHHH. DTH TPAHHIIBI
MOKa3bIBAI0OT MaKCUMaJbHOE HAaIOJHEHHE Ta3eTHOW CTpaHUIlbl pekjgamMoil. B 3TUX rpaHunax pekjaMHbIN OTHeN
MOJKET TIOMECTUTH CTOJIBKO PEKJIAMHBIX OOBSBICHUHA, CKONBKO y HETO €CTh. EciaM ke KOJIMYECTBO PEKIaMBI
HEIOCTATOYHO IS 3aII0THEHHSI BCeH IUIOMIAaI, B JAHHOM HOMepe ee Oyner MeHsIne. VIHBIMU CIIOBaMH, OT HOMEpa
K HOMEpY KOJHMYECTBO PEKJaMbl Ha STOH CTpaHHMIlE OyneT KojeOaThCs B OMPEACTICHHBIX Npenenax, Kak MPIINB U
OTJIHB.

ITpuMepbl TOCTOSHHBIX T'PaHUL] PEKJIAMHOI MO 1 NPUBEACHBI B IPUIIOKEHUU Ha c1p.1, 2, 16-19, 22, 23 n 22-24
packnaaku. Ha 3THX CTpaHUWIIaX TpaHWIAa PEeKJIaMbl YCTAaHOBIICHA pa3 W HaBcerna. PEeKIamMHBIA OTIEN JOJDKEH
3aIlOJIHUTH BCE 3TO MPOCTPAHCTBO. 3/1€Ch BCTAET €CTECTBEHHBIM BOMPOC: @ YTO €CIH y PEKIAMHOTO OTAENa HEeT
JIOCTATOYHOTO KOJIMYECTBa pekiaMbl? Ha cTpaHMIaX ¢ MOCTOSHHBIMH TPAHUIAMU PEKIAMHOW IUIOMIAIU OH 00s3aH
3aI0JIHUTH BCE OTBEJCHHOE MECTO, M €CII Y Hero He XBaTaeT Ha ATO PEKJIaMbl, TO OH IIOMEIIAET Tya COOCTBEHHYIO
peknamy. DT0 MOXKET OBITh IPOCTOE, KOPOTKOE pekiiaMHoe o0bsiBiieHue, Tuma: "Obpatutech k 40.000 guTaTensm
"Canxkr-ITerepoypr Taiimc". IlomecTnTe 37€Ch CBOIO pekiamy”, WIHM K€ CIIOKHAas pekjiamMa Ha IO0J TOJIOCH], B
KOTOPOH OTIEN PaclpoCTpaHEHHUs, MPU30BET HEPETYISPHBIX YUTATEIICH MOAMUCHIBATHCS Ha HAIIY Ta3eTy U TYT XKe
MMOMECTHUT OJIaHK MOANMCKA Ha Hee. B xommbioTepe "Cankt-IleTepOypr Taiimc" xpaHuTcs OONBIIONH BBIOOp TaKoi
""caMopeKiTaMbl" CaMbIX pPa3HBIX Pa3MEpoB, W MPH HEOOXOIUMOCTH €€ MOXKHO BBI3BATh M IOMECTHTH Ha ITyCTOE
MECTO 3a CYHTaHHbIC ceKyHbI. (KcTaTu ToBOps, 3TH BapHUaHTHl CAMOPEKIaMbI OKa3alliCh YIOOHBIM MOJUTOHOM JUIS
TEXHUYECKUX IKCIIEPUMEHTOB Jn3aifHepoB. Eciau OHM ymaBaMCh, UX B JalbHEUIIEM MOXHO OBUIO MpeiaraTh Kak
00pas3isl, mpu paboTe ¢ KIMSHTaMH)

Ha mepBbIif B3I TaKOE HCIOIB30BAHUE JPArOICHHOTO T'a3eTHOTO MPOCTPAHCTBA MOXKET IMOKA3aThCsS CTPAHHBIM.
Ho MBI pemmy, 4To MpeuMyIIecTBa 3TOrO MOIXO0/a TEPEBEIIUBAIOT €0 HEMOCTAaTKH. Tak, peHaKIUOHHBIA OTICIT
Bcerja 3HaeT pazMep U (opMy peKiIaMbl Ha CTpPaHUIAX C (PUKCHPOBAHHBIMH TPAHHLAMH, YTO 3HAYUTEIHHO
obsierdaer paboTy 3TOro orhena. Eciu HyXKHO, OHH MOTYT 3alOJHUTh PEIAKIHOHHOE MPOCTPAHCTBO HA ITHX
nosocax 3apanee. MM He Hazo *kJaTh A0 MOCIEIHETO0 MOMEHTA, YTOObI BBISICHUTH, CKOJBKO PEKIaMbl TaM OyAeT
nomerneHo. (O4eBuIHO, YTO, KOTJA pedb HIET O CTPaHWIaX C TOJBMKHON TpaHHIel, HEOOXOAUMO, YTOOBI MPH
BBIITYCKE KaXOT0 HOMEpa PEKJIaMHBII OTJeN Kak MOXKHO TOYHee Mpenylpexaan pelJakropa, Kakoe MeCTO TaM
Oyzmer 3aHATO MONM pekiamMy. MBI yCTaHaBIMBAaeM CPOKH TOIAa4yd 3TOW HWHGOpPMAIMU I KaXKIOW CTpPaHHIIB,
OCTaBJISIS IBE 3aMACHBIC CTPAHHMIIBI U PEKITAMBI, KOTOPYIO PEKIAMHBIN OTJEN 3aX04YeT BTUCHYTH B Ta3€Ty B CaMBIi
nocjeqHud MOMEHT.) braromapst poBHBEIM TpaHUIIAM PEKIaMbl Hallla ra3eTa BBITJISIUT ropa3fo Ooyiee aKKypaTHO,
YeM KOTIa CTPAHUIy 3aKaHYMBAIOT HEPOBHBIC CTOJOIBI TEKCTAa. BBems cucTeMy peKIaMHOW IUIOMIAmd, MBI Cpas3y
3aMETIIIH, YTO Ta3eTa CTajla BBINIAACTh Topas3no Jrydine. Kpome Toro, Ha T0, 9TOOBI CBEPCTATh CTPAHUILY TPeOyeTCs
ropas3io MEHBIIIE BPEMEHH U YCHITHIA.
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Jist Toro, 4ToOBl TpaHWIEI Ta3eThl OBUTM POBHBIME, MBI WHOT/IA TIOMEIIAEM CaMOpPEKIaMy Make Ha HEKOTOPBIX
CTpaHMIaX C TIOABIKHON TpaHUIECH pekiaaMbl. Huke NpUBENCHBI WIECTh PA3IMYHBIX BAPHAHTOB Pa3MEIICHUS
peknambl BHU3Y Ta3eTHOH crpanuibl. B "Cankr-ITerepOypr TafiMc" Mbl HCTIONB30BAIM TOJNBKO TIEpBHIA. bruaromaps
POBHOM TpaHHWIIC OH XOPOIIO BHINVIOWT, W PENAKIHOHHOMY OTJENy 3HAYUTEIBHO JIerde pa3sMemiaTth TEKCT U
dbortorpadum Hag HEUM. B ciydae 2-5 Ha mycToe MecTo MBI OBl ToMecTWiIM camopekiamy. lllectoit BapmaHT
HECKOJIBKO CJIOKHEE. 371eCh MOXHO ObUIO ObI MPHIBHHYTH OMHY (GUTYPY K JPYTOH, 3allOJIHWUB TIOJTYYHBIIYIOCS
HEPOBHOCTh CaMOPEKJIAMOW, W TPEIIOKHUTH PEJAKIIMOHHOMY OT/AEIYy IIOMECTHTH HEOONBINyI0 CTAaThi0 Ha
OCTaBIIleeCcs: CBOOOJHOE MECTO C TOW WM APYrod CTOpOHBL. B ciydae, eciam pemakIMOHHBIA OTIENT HE OBLI ObI
3aWHTEPECOBAH B 3TOM MPOCTPAHCTBE, MBI ObI OIYOJIMKOBAIN HA HEM BTOPYIO CAMOPEKIIaMy.

IlonmuTuka lzeKﬂaMHOﬁ 101 aAn CO34ACT MOJIE3HOC MICUXOJIOTMYCCKOC HAMIPSIKCHUC
OHCBI/IﬂHO, YTO ra3cra, 3ar10JJHCHHaA caMopeKnaMoﬁ, 6yI[€T BBITJIAACTH MaH0y6e,HI/ITeJ'IBHO. OL[HaKO HC CTOUT O3TOI'O

0cobeHHO OosThcsa. Ha camom nenme, 3TOT KaXKYIIMHCS HEAOCTATOK SBISETCS OJHUM U3 CKPBITHIX JOCTOWHCTB
CHUCTEMBI PEKJIaMHOW IUIOMIATN, ¥ BBIIOJNHIET OYEHb BAaXHYIO (YHKIHIO. JTa CHCTEMa OKAa3BIBACT IIOJIE3HOE
TICHXOJIOTHYECKOe NaBJICHHE Ha pekaamMHbIN otnen. Ecmu Obl He OHa, peKiaMHBIE areHTHl YyBCTBOBAIH OBI cels
TeposIMH KaKIBIN pa3, Korzla UM yJaBajioch MPOAATh HECKOJIBKO 00BsBICHU. [IpiHATas CricTeMa TpaHuUI] peKIaMbl
HE JTaeT UM PacCiIadUThCSA - KaKABIN pa3, OTKPBIBAS Ta3eTy, OHM MOIYyJaloT MOATBEP)KACHHE CBOMX YCIEXOB U CBOUX
Heyaad. OHa n30aBisieT UX 0T HEOOXOAMMOCTH MOCTOSIHHO BEINIPAIINBATE ¥ PEIAKIIMOHHOTO OT/ETIa MECTO B ra3eTe
(KpaltHOCTh, KOTOpPOW CTpagar0T HEKOTOPHIE POCCHWCKHE W BOCTOYHO-€BPOIEHCKHE Ta3eThl), W, HA00OpOT,
3acTaBisieT WX UYBCTBOBATb OTBETCTBEHHOCTh 3a 3alOJHEHHE pEKJIaMHOW IUIOMAAW, TOYHO TaK K€, Kak
JKypHAJIUCTBl YYBCTBYIOT OTBETCTBEHHOCTb 3a pEJaKIHMOHHOE MpocTpaHcTBO. Ecim uM 3TO He yaaercs,_Bce
MOMEHTAIIFHO Y3HAIOT 00 MX HEyAade MO KOJHMYECTBY CAMOPEKIIAMBI, KOTOPYIO MPUXOIUTCS MMOMENIATh B ra3ere. 51
CYHTAI0, YTO ATO CIIOCOOCTBYET MOIACPKAHUIO y PEKIAMHBIX ar¢HTOB TOJIE3HOTO MCHXOJIOTHYECKOTO HATPSIKCHUS.
OHM JOJKHBI UCHBITBIBATE TO K€ CaMOE, YTO MEPEeKUBAN OBl PEIAKIMOHHBIA OTAEN, eCid Obl €My MPHILIOCH
JIBAK]IBI yOJMKOBAaTh B OJJHOM HOMEpE OJHY M Ty € CTaTblo, TIOCKOJBKY y HETO HE XBaTHJIO MaTepHalia Ha BCIO
rasery.

Jpyrue cnocoObl B3anMOJICHCTBUS PEKIIAMHOTO U PEIaKIIMOHHOTO OTAeIA.

[TomuMo cucTeMBI peKIaMHOM IUTOMIANM S MBITAJICS HAWTH M APYTHE METOABI KOHCTPYKTHBHOTO B3aUMOACHUCTBHA
MEXIy 3THMH OTAETaMH. BEICTymas B poyin M3AaTels, s YACsUT O0NIbIIOe BHUMAaHIE TOMY, YTOOBI IPH 00CYKACHUH
TEKYIIUX /eI C 3aBEAYIOIINMHI 000MX OTHEJIOB, OHM COOOIIAIN MHE O CBOMX JKEJIAHUAX M MOTPEOHOCTAX IO TOTO,
KaK BO3HUKHET KOH(UIUKT. Hanesich Ha TO, YTO MOHUMAHUE POJIH, KOTOPYIO KaXKIBIH OTAET UTPACT B KHU3HU Ta3eThl,
B KOHIIC KOHI[OB MpPUBEACT K TOTCIUICHUIO OTHOIICHUI MEXIy HHMH, s C OONBIIAM WM MCHBIIHNM YCIEXOM
TBITAJICS CIOCOOCTBOBATh OOLICHUIO PYKOBOAWTENEH ITHUX OTHEIIOB, TOMY, YTOOBI OHM OBUIM B Kypce MpoOieM u
TPyAHOCTEH Apyr npyra. DTa ObUIa COCTaBHAas 4YacTh Ooyee oOmei paboOThI, HANPABICHHONH Ha BOCIHUTAHUC
B3aUMHOTO YB)KCHHUSI MEXIY COTpPYIHHKaMH 00OMX OTnesIoB. Ecim MHe CTaHOBMIIOCH M3BECTHO 00 ycmexax Koro-
HUOYOh W3 pEKIaMHBIX areHTOB, S HE TONBKO TO3JAPaBisUT €ro, HO W O00M3aTeNBHO paccKasblBall 00 3TOM
KypHanmucTaM. Ecnm ke XKypHaNMCTy yaaBajioch HAIMCAaTh 0CO00 YAAa4HYIO CTAaThIO, I HE TOJNBKO XBAJWI 3a HEe
JKypHAJIHUCTa, HO cTapajcs IpUBIeYh K He BHUMaHHE PEeKIaMHBIX areHTOB. Bce 3To mpomcxommno Ha (GoHE MOETOo
MATKOTO HO MOCTOSHHOTO HAaIlOMHWHAHWSA, YTO MBI pa0oTaeM B OJHOW KOMaHAE: paboTa >KypHAIHCTa JacT ra3ere
YUTaTeNns, KOTOPHIA B CBOIO OdYepenb MPHBICKACT peKiamojareied, a paboTa peKIaMHBIX AareHTOB MJaeT
BO3MOYKHOCTH OIUIATHUTH TPY KYPHAIUCTOB. Bce MOCTPOCHO HA YCHITUH BCEX WICHOB KOMAaHIbI.

Sl Bcerma crapaics nenaTh BCE BO3MOXHOE, YTOOBI PEOAKIMOHHBIH ¥ PEKIAMHBIA OTAENIBl OOMCHHBAJIHCH
uHpopManueir. MHe Kak WU3JaTelnr0 OBUIO M3BECTHO MHOTOE W3 TOTO, YTO B HUX MPOUCXOIWIO, M YacTO OBIBAJIO
o0umHO, 4TO, OONMamas MH(oOpMaIme, KoTopas MOrJa Obl MMETh OOJNBIIOC 3HAYCHHE JJIS IPYroro OTHCNA, OHH
MPE/IIOYUTAT €0 HE JeNuThCcs. MHOTHa 3TO MPOUCXOIMIO HM3-3a CTpaxa (He Bceraa 0e30CHOBATENBHOIO), YTO
JIPYTO 0TI MCIIONB3YET €€ BO BPE MEPBOMY, HHOT/Ia MPOCTO IOTOMY, YTO 3TO HE IMPUXOIUIO UM B TonoBy. Ecim,
HarpuMmep, PeKJIaMHbIil OT/EN y3HaBal O KAKOM-TO 3HAYUTEIHHOM KOMMEPUYECKOM MPOEKTe, 00 3TOM MOXKHO OBLIO
OBl HaIKCaTh MHTEPECHYIO CTaThi0. WITH, eClii )KypHAINUCTY CTAHOBUIIOCH W3BECTHO, uTo Mak/loHanbc coOupaercs
CTPOUTH B TOPOJIE CETh PECTOPAHOB, M €My MOTPEOYIOTCSI COTHH JIFOJIeH, 4TOOBI TaM paboTaTh, 3TO MOTIIO OBI CTaTh
MPEKPacHO# BO3MOXKHOCTBIO TIOJIyYHTh BHITOIHBIA KOHTPAKT JUIsl areHTa, CIEHAATH3UPYIOIIErocsi Ha 0OBSIBICHUIX
0 pabounx BakaHCHsX. JIOJDKEH MPU3HATHCS, YTO B 00acTH 0OMeHa HHpOopMaIeit MeX Ty STUMH OTAENIaMU S Jarre
BCEr0 TEpIeNl HEeymady: XKECTKOE 3alaJHOC pa3JelIcHHe PEAaKIIMOHHOTO M PEKIAMHOTO OT/CIIOB B HAIICW ra3ere
HACTOJIFKO BBEJIOCh B MCHTAJMTET COTPYAHUKOB, UYTO C HUM TPYAHO OBUIO YTO-HUOYAb MOJCIATh.

2.6.1 KoHpuuKTbI MeXIy PeKJIAMHBIM M PeJAKIHOHHBIM OTAeJaMH M IYTH MX
NMpeo10JIeHUus

CyliecTBOBaHUE JKECTKOTO pa3leleHHus pPEeJaKIMOHHOIO W PEKIaMHOTO OTAEJIOB HMMEET U OIpeleeHHbIe
JIOCTOWHCTBA. DTO OAWH W3 TJIAaBHBIX (PAKTOPOB, MO3BOJLIONINX YAEPKUBATH XPYIKOE PaBHOBECHE MEXKAY IABYMS
WICOJIOTUSIMH, HOCHUTEISIMH KOTOPBIX, KaK 3TO OBUIO MOKA3aHO BBIIIC, SBISIOTCS PENAKIHMOHHBIA M PEKIaMHBIHA
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oTHeNbl. 3/1ech, KaK B Cllydyae ¢ MPOTUBOMOJOKHBIMU MAarHUTHBIMU IOJIIOCAMU, TAPMOHUS LIEIOr0 CYILIECTBYET 3a
CYeT OTTaJKUBaHUs yacTeil. HampsbkeHue, BO3HUKaIOIIEE B Pe3ybTaTe MPOTUBOJEHCTBUS JIBYX CHJI, UMEET CKOpee
TIOJIOXKHUTENBHBIA, YeM OTpPHLATCNbHBIN pe3ynsraT. Ho B ciydae, eciam Ha KakOM-HHOYIOh W3 IIOJIOCOB 3TO
paBHOBECHE HapyIIaeTCs, HAUWHAIOTCS OOJBIINE TPYIHOCTH.

Kak 51 yxe roBopmi, CylmecTBeHHasl 4acTh MoeH paboTHI 3aKII0Yaiach B TOM, YTOOBI YIACP)KUBATh CYIICCTBYIOIIEE
HampspDKeHHE W HE JaBaTh €My IepepacTd B KOH(MIMKT. Hmke mpuBemeHBI METOABI, KOTOpPHIE S UL 3TOTO
HCTIONB30BaI:

+ Sl yacTo OecemoBal ¢ pyKOBOIUTEIIIMU OOOUX OTAEIOB

+ S crapamcs ycTaHOBHTh KaK MOXHO OoJjice TOYHBIC TMpaBWiIA: 3[eCh 3aKAaHUYMBACTCS KOMIICTCHIIHS
PYKOBOJUTENS PENAKIUK, 3[cCh 3aKAHYMBACTCS KOMIICTCHIIUS 3aBEIYIONICTO OTICIOM pPEKIIaMBbl, 371eCh
MPOXOAUT TPAHUIA MEXKIY ABYMS OTACTAMH, BOT HAIIW MPaBHIa OTHOCHTEILHO CKPBITON pekiamMbl, U T.14. (B
ciyvae HeoOXOUMOCTH 3TO JIeTAIOCh B MUCEMEHHOM (hopme.)

+ S crapaicst Kak MOYKHO KeCTUe MPUACPIKHUBATHCS BHIPAOOTAHHBIX ITPABUIL.

+  Ecnu Bo3HMKana HEOOXOAMMOCTh U3MEHSTh MPABHIIA, 51 BCETIa COBETOBAJICS C 3aMHTEPECOBAHHBIMU CTOPOHAMH
W CJICIMII 32 TeM, YTOOBI Bce 3HAIM HOBBIE MPABHIIA.

+  Mhbl co3manu (PUKCHPOBAHHOE MECTO JUIS PEKJIaMbl Ui TOrO, YTOOBl HM30eKaTh CIOPOB O Ta3eTHOM
MPOCTPAHCTBE

+ MBI yCTAaHOBWIIM JKECTKHE CPOKH BEPCTKH PAa3IMYHBIX YacTed ras3eTbl, 4TOOBI KaXKIBIH OTHEN 3HAJ, KOTIa
J3aifHephl HaxoaTcs B ero pacnopsbkeHun (ITocne Toro, kak qu3aifHepCcKuil OTEN OBUT pa3jelicH Ha TPYIITY,
paboTaONIyI0 ¢ PEIaKIIMOHHBIM, W TPYIIy, PabOTAIONIYI0 C PEKIAMHBIM OTICIOM, HEOOXOJIMMOCTH B 3TOM
oTmana)

«  Kak yxe ObUTO CKa3aHO, s TOIJCPKUBAT MOCTOSHHBIN KOHTAKT C PEKIAMHBIM U PEIAKIIMOHHBIM OTICIIAMHU H
CIoCcOOCTBOBAN MOCTOSIHHOMY 00OMEHY HH(MOPMAIIX ¥ YCTAaHOBJICHUIO aTMOC(Ephl YBaXKESHUS MEXKITy HIMU.

+ Sl gacto GecenoBal C )KypHAIUCTAMH O TOM, TIOYEMY peKJIaMa TaK Ba)KHA /IS a3€Thl, M KAK OHU MOTYT ITOMOYb
peKIaMHOMY OTHENTy (HalpuMep, COOOIIaTh UM O HOBBIX NMOTCHIMAIBHBIX KIIMEHTax). M s OOBSICHSIT areHTam
MO pekJiaMe, MoYeMy Mocje0BaTeNbHas MO3UIHS a3eThl B OCBEICHUU COOBITHI BakHEe, YeM JI000# JOroBop
Ha peKiiamy, W MOYeMy HaM WHOTJa MPHUXOJIUTCS JKEPTBOBAaTh PEKIAMOJATENeM U OMyOJIMKOBBIBATH O HEM
Marepual, KOTOPbIi €My MOXKET HEe TOHPABUTHCSL.

Jlst MeHs BKHBIM IIIaroM K YIIPABJICHHIO KOH(IMKTOM MEXKAY PEKIaMHBIM M PEaKIMOHHBIM OTAEIaMH SBUJIOCH
MOHMMaHHE €ro HEeM30eXKHOCTH Kak 4acTH ku3HH raszeTbl. B "Cankr-IletepOypr Taiimc" HanGosiee 0Gosie3HEHHBI
OBUTH CHTyaluH, O KOTOPBIX TOBOPHUTCS B TOCIIETHEM MYHKTE NPUBEICHHOTO CIMCKA, KOTAA MPUXOIMIOCH IIHCATh O
KOMITaHWH, KOTOpas Obula OJHOBPEMEHHO HAIMM pexyiamopareneM. [TomHro, B ABcTpanum, Koraa s caM ObLI
JKYpHAJIMCTOM, s HaIlMcal CTaThio, B pe3yjibTaTe KOTOPOHM Hallla rasera rortepsiia (IIpaBaa BCEro HAa HECKOJIBKO
HEJleNb) CaMOro KPYIHOTO M3 CBOMX PEKJIAMHBIX KIMEHTOB. B Poccum, 3aHMMas AODKHOCTb HW3AATENs, sl HE
IBITAJICA MEIIaTh MOUM JKypHAJIHCTaM [elaTh BCE, YTO HEOOXOAMMO, YTOOBI Hama rasera Obuta Xopomeh. S
CYHMTAI0, YTO MBI B KOHIIE KOHIIOB MOTEPsieM ropaso OoJbIe JSHET, eCr OyeM "9KOHOMUTH" MX, HE paccKa3bIBast
CBOUM YHTATENIEM MIPABIY.

Hamm 0630pEI, MOCBSIIEHHBIE pecTOpaHaM, HaIpUMep, BCErza MPaBIMBO PACCKA3bIBATIM O TOM, YTO YBHICH TaM
KypHaiicT. sl Hac He MMENo 3HA4YeHUs, XOpOLIO WM IUIOXO 3TO OBLIO I permyTanuu pectopaHa. ITomHio,
aJIMUHUCTPATOP OAHOTO ()PaHIy3CKOTO pecTOopaHa, pacCBUPENEB IOCHEe Hallel OTPHLATENbHONH CTAaThbU O €ro
3aBe/IeHNH, 3a0paJ U3 ra3eTsl BCIO CBOIO pekiaMy. Ho jkecTkas U mpaBauBasi CTpaHHIIA, IIOCBSAIIEHHAsT PECTOpaHaM,
HACTOJIBKO 3aBOEBajla JIOBEpHE HAIIMX YHTATeNell M cTajla HACTOJIbKO MOMYJISIPHOH, YTO PECTOpaHbl OYKBAJILHO
TOJIOW OpOCHINCH IMyOJIMKOBAaTh Ha HEW CBOIO pekiamy. [loTepsB oHOTO M3 pekiamojareliei, Mbl 3apaboTanu
ropazgo Oojplie - B Hallell rasere pexiiamMa pecTOpPaHoB cocTaBisieT okoio 20% Bcero JoXoxa OT PEKIIaMBl.
(UuTepecHO, 4TO Hepe3 IMOJTOpa rofa IOCie TOTO, KaK pasbsApEeHHBIH aIMHUHHUCTPATOP NPEpBal C HAMHU BCSKHE
OTHOIICHHUS, peKIaMa ero pecTopaHa CHOBa THXO MOSBUIIACH HAa HAIIINX CTPAHHUIIAX.)

Jpyroi#i ciydaii xacajucs OJHON M3 CaMbIX POCKONTHBIX METEepOyprcKUX TOCTHHHMII, CTaBIIEH MecTOM MaduO3HON
pa3bopku. B monmHOM moceruTenei kade 3TOH TOCTHHHIBI JBa YEeJOBEKAa HAYaIW IEPECTPEIKY M BBHITYCTHIN B
obmret cioxxHoctH 60 mynb. Cpean TpoWx YOWTBIX OKas3alics OJWH HU B YeM HEMOBUHHBIA TypuCT. ['ocTHHUIIE
MPHUILIOCH COTJIACUTHCS C TEM, YTO MBI JOJDKHBI OBLUTH HAIKCaTh OO0 STOM IIPOWCIICCTBHH, HO KOT/Ia TO3XKE,
JKYPHAIHCTHI HECKOJIBKO Pa3 CHOBA CCHUIANMCH HA HETO, PacCKas3bIBas 0 MaQuu U IPYrux yOUHCTBaX, TO OYCHb HE
MOHPAaBWJIOCh AJMHHUCTPAIIMA TOCTHHUIBL. HEKOTOphIe Ta3eThl pPElIaoT ITOJAO0OHBIC MPOOIIEMBI  CIIEITYFOLIIM
o0pa3oM. OHHU 3aKJTIOYAIOT CO CBOMMHE KIHMEHTAaMH CICIHAIFHOE COTJAICHHWE, 10 KOTOPOMY T€ MOTYT OTO3BaTh
CBOIO peKJIaMy W3 JIFOOOT0 HOMEpa Ta3eThl, B KOTOPOM OHU CaMU WM WX OW3HEC OCBEMIACTCs B HETATUBHOM CBETE.
OTOT MpHEM YacTO MCIIONB3YeTCs aBUAaKOMITAHHSIMH, KOTOpbIE HE XOTAT, YTOOBI MX peKiamMa OKaszajach B rasere,
pacckaspIBaroleii 00 y)xacHo# aBuakaractpode.
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2.6.2 CnenuajibHOE NMPUWIOKEHHUE - MYTh K COTPYAHUYECTBY PeJaKIUOHHOI0 U PEKJIAMHOI0
0T/1eJ10B

HanpsbkeHne Mexay peKIaMHBIM M PENAKIMOHHBIM OTAeTaMH Heu30exHo. TeM He MeHee, ecTh CHOCOOBI, TPU
KOTOPBIX, OCTaBasiCh BEPHBIMH CBOMM IIPHHITAIIAM, OHH BCE K€ MOTYT COTPYIHIYATh Ha 0Jaro Kak YuTaTeNeH, TaK u
pexnmamonareneil. Hambomee odYeBMAHBIM W3 HHUX SBISCTCS MPWIOKEHHE - CICHUANBHBIN pa3lesn Ta3eTsl,
MTOCBSIICHHBIA TIyOOKOMY M TIOIPOOHOMY OCBEIICHHIO OMpeeIEHHOW TeMbl, MHTEPECYIOIIeH duTaTesieid. DTOT
pa3zen Mo3BOJSET PACKPBITHCS TAIAHTY XKYPHAIHNCTOB, a PEKJIAMHBIE areHTHI ITONYYaloT B HEM JOTOIHUTEIHHOE
MECTO ISl PEKJIAMBI.

[Tocmennee BpeMsi Takue IpWIOKEHUS MocTosHHO mosBiAtorcs B "Cankr-IlerepOypr Taiimc". Ux o0bem
KoneOneTcss OT YeThIpeX IO COpOoKa CTPaHMI, M WHOTAA OHHM BBIXOAAT B YEPHO-OEJIOM, a MHOTZA B I[BETHOM
opopmirennn. Tembl mpuWIOKEHHS MOTYT OBITH caMbBIMM  pasHBIMH:  HeEABWXKUMOCTh, Homwiii  Ion,
TEICKOMMYHHKAIIMK, JIETO, COTBIA BBIMYCK Ta3€Thl, Ba)KHBIC CIIOPTHBHBIC COOBITHSA, aBTOMOOWIM, W T.JI.
[TpuoxkeHue NpUBIEKAEeT peKJIamMojAaTeNel, IOCKOJIbKY IPEIOCTaBIsIET BO3MOXKHOCTH HEOOBIYHOW I10/1a4u
peknIambl, nenaer ee Ooyiee 3aMETHOH. 31ech, HAMPUMEDP, MOXKHO OMYyOJIMKOBAThH IBETHYIO pEKIIaMy, YTO OOBITHO
HPaBHUTCSI PEKIIAMOJATEIIsIM, TOCKOJIbKY Hallla Ia3eTa ABJIAeTCS YepHO-0enon.

51 ¢ yauBieHreM OOHAPYXKUII, UTO peakiysl peKjIaMo/areneil Ha Halllu MPeAoKeH s ObIBaeT camas HeOXKHJaHHasl.
Tak, MBI TPOMYCTHJIM 3aMedYaTebHYI0 BO3MOXHOCTh, Korma B 1994 romy IlerepOypr mocemana aHTIHACKAs
kopojieBa EnuzaBera. Vike M03)Ke HEKOTOPBIC MPEICTABUTENIN OPUTAHCKUX KOMIIAHWH TOBOPWJIM MHE, YTO OHHU C
YIOBOJBCTBUEM KYMIIH OBl PEKJIaMy B TPHIIOKCHHU, MOCBSIIICHHOM 3TOMY BU3UTY. HO KOTJa MBI MpeTOKUIN
BBHIIYCTUTh TMPUIOKCHHUE, PACCKA3BIBAIOIICE O IMOCEHICHHH Topona bwmmiom KinMHTOHOM, Hamm aMepUKaHCKHE
peKIaMoiaTeI He BHIPA3WIIM HUKAKOM 3aMHTEPECOBAHHOCTH (M MBI OTKA3aJHCh OT 3TOH ujaeu.) S 3HaI0 OIJHOTO
pPacTOPOITHOTO aMEPUKAHCKOTO HW3JaTeis, KOTOPBIA BBIMYCTHJI MPHWIOKEHUE, TIOCBIIMICHHOE TOJNBKO YTO
CKOHYABIIIEMYCSl MECTHOMY AapXHCNHCKONy. B TNpHioKeHWH OBUIM CTaThH, PACCKA3bIBAIONINE O JKU3HH W
JIeSITeIbHOCTH TIOKOIHOTO. B pesynbrare ra3era 3apaboTana HECKOJIBKO THICSY JOJUIAPOB HA MPOJaKE PEKIaMbl B
3TOM MEMOPHAILHOM BBIMTycKe. [IpaBmIio 3/1eCh MOXKET OBITh TOJIBKO OJHO - HIIMTE HOBBIC PEILICHUSI.

[Ipunoxxennst MOTyT OBITH XOPOIIMM HMCTOYHHKOM JOIOJHHUTENIBHOrO Joxona. Korma Mbl THpaBHIBHO BCe
paccunTHIBAIM, OHM OKa3bIBAINCH JUIS Ta3eThl OYEHb BBITOAHBI. KpoMe TOro, B 3aBUCHMOCTHU OT BHIOPAHHOM TEMBI,
OHM MOTYT CTaThb IIPEKPACHONW BO3MOXHOCTBIO IJISI TBOPUYECKOTO CaMOBBIPAXKEHHS >KypHANIUCTOB. I3maHne
cnenpanbHbiX npuiokeHuid k "Cankr-IlerepOypr Taiimc" MeHs MHOroMmy Hayuwmiau. KirouoM K ycmexy Takwx
BBIITYCKOB SIBJIIETCS IPABUWIBHOE IIaHWpoBaHHe. HenmaBHO B KkadecTBe KOHCYIbTaHTa S INPHUCYTCTBOBal Ha
COBELIAHUU PYKOBOJAUTENEH OTAEIOB OJHOM KpPYNHOW pPOCCHHCKOM NpOBHUHLUANBHOM rasersl. CoBellaHue
MPOM3BENIO HAa MEHS HEW3IJaJuMOe BIICYaT/eHUE. PeakiMOHHbIA OTJeN Hamucal W TOTOB OBbUI HadaTh IeYaTaTh
BECbMa BIIEYATIISIONIEE - U JOPOTOCTOSIIIEE - CHENHaIbHOE IPHIoXKeHHe. PekmaMubIii oTaen ObLT HACTONBKO HE B
Kypce IIPOUCXOJISILETO0, YTO €To IJIaBa 3a/1aBaj BoIpock! Tuma: "CKoJbKo TaM OyzaeT cronTh pekinama?". Hamn onsiT
paboter B "Cankt-IleTepOypr Taiimc" mokasan, 4To IMOCKOJIBKY MPUIIOKEHHE SBISETCS MMPOESKTOM, OCYIIECTBICHUE
KOTOPOTO 3aBHCHUT Cpa3y OT HECKOJIBKHX OTENIOB, BCE OHM JOJDKHBI NIPUHMMATh Y4acTHUE B €r0 IUIAHUPOBAHHU.
PexnamHoMy oTmeny mpuiieTcs MpoJaBaTh HOBYIO HICI0 KJIMEHTAM, PEAAKIMOHHOMY - IHCaTh caM MaTepHall,
Ju3aiHepsl OymyT ero BepcTaTh, a OTAEN PAacHpOCTPaHEHHsS MOJDKEH OyAeT pacHpoCTpaHATh ra3eTy 00beMoM
ropasno 0oJbIIe OOBITHOTO.

W3nmaB mepBbIe HECKOJIBKO MPHIOKEHUH MBI MOHSUIM, YTO KaXKIBIH pa3 OCTAaBIUIM HA 3Ty PabOTy CIUIIKOM MAJIo
BPEMEHHU - HAIlM OTICHBl MPOCTO HE YCICBAIM C HEH ympamiarhes. [IpuioskeHume TpeOOBajIo ropas3io OoJbIie
YCWIMHA W BPEMEHH, YeM MBI mpeanonaraan. OJHaKo Uil TOTO, YTOOBI YCBOUTH YPOK, KOTOPBIH MBI KaXIbIH pa3
MOJYYajH, TOJDKHO OBLTO MPOWUTH KaKoe-TO BpeMs. TOIBKO M3/1aB HECKOJIBKO TAKUX MPUIIOKCHHHA, MBI TIOHSITH, YTO
OHHU OyZIeT IPUHOCHUTH XOTh KaKyI0-TO BBITOJY, TOJILKO €CIIH MBI Oy/leM HAYHHATh WX IMOATOTOBKY 3a TPH MecsIa J10
BHIITyCcKa. PekiaMHOMY OT/IeNTy, HAIpuMep, TPeOOBAIOCH HE MCHBIIE TISITH-IIECTH HENENb I TOTO, YTOOBI IIPOJIaTh
B HUX pexiamy. PeximamonaTensm ObUTO HY>KHO BpeMs Ha OOZyMBIBaHHE CaMOi HJIeH, Ha e¢ IPHUHATHE U BBIICICHIE
JIOTIOTHUTENBHBIX (OHAOB IS TOKYIIKM pEKIaMmbl. B KOHIlE KOHIIOB MBI CTald COCTaBIATH CHHCKH IS
pexIaMoaTesed, B KOTOPBIX 32 HECKOJIBKO MECSIIEB BIEPET YKAa3bIBAINCH INTAHUPYEMBIEC B 3TOM IOy IIPHIIOKCHHS.

Eme onuH ypoK COCTOSUI B TOM, 4YTO CIEIMalbHbIE NPHIOXKEHHA TpeOoBasu OrpoMHON pabotsl. Ilo3Bosss
W3BJICKATh JOMOJHHUTEIbHYIO BBITOAY U3 YK€ HMEIOLIMXCS PEcypcoB (KOMIBIOTEPHI, COTPYIHHMKH M T.I.), OHH
OJTHOBPEMEHHO TSDKEJIbIM OpeMEHEM JIOKWINCh Ha BCIO OPraHH3alUI0. JTO TOXKE HEOOXOAMMO YUUTHIBATH IIPU HX
IUIAHUPOBAHUU. B HEKOTOpBIX raszerax [Uisd CO3MaHHUsS MPUIOXKEHUH OpraHM3yroTCs ClelnuaibHble OTAensl. B
"Cankr-IlerepOypr TaiiMc" Takast BOSMOXXHOCTh HOSIBHJIACH COBCEM HEAABHO - CIICIMANbHBIC NPHIOKEHHS B HEH
TOTOBUT OTJEJN, KOTOPBIH OHAa JENUT C elle OAHOM raszeToi, MpHHAIJIEKAIIEH TOMY XK€ U3JaTelIbCTBY, KOTOPOE
kynuio “Cankt-IlerepOypr Taiimc”.
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Ms1 0OHApYXWIIH, YTO, OTKPBIBAs IMEPE] ra3eToil HOBBIC MEPCICKTUBBI, - B YaCTHOCTH, MyOJHMKALHUIO [BETHOMN
pEeKJIaMBbl - TPWIOKEHHS OJHOBPEMEHHO CO3IAal0T M s mpobiem. Hampumep, KIMEHTBI, BMECTO TOTO, YTOOBI
3aKJII0YaTh KOHTPAKT Ha AOMOJIHUTENBHYIO pEKIaMy B MPIJIOKECHUH, IPOCTO MEPEepacIpeesiTioT y)Ke BhIIEICHHBIS
Ha pexynamy (OHIBI W TOMEIIAIOT CBOIO peKiaMy He B Tra3eTe, a B NPWIOKEHHH. TakuM o0pa3oM, IOTpaTHB
JIOTIOTHUTENNBHBIC CPENICTBA HA BBITYCK MPUIIOKEHHS, MBI HE YBEIMIMBAEM CBOH J0OXOJ, a MPOCTO MEpEeMEIaeM ero
WUCTOYHMK W3 OIHOM dacTW ra3eThl B JApyryio. M30exkaTh 3TOTO IMOMOTYT TOJNBKO MOJAEpKaHHE CTPOTOH
JTUCHUIUTMHBI CpPEeIy peKiiaMofaTelell W WCKYCCTBO HAIIMX PEKIaMHBIX areHToB. OXHAKO OIpenesieHHas OISt
ycrexa 3aBHCUT W OT IUIAHHPOBAHHUS: YeM MCHBIIE BPEMEHH MBI [aeéM peKIaMojaTelsiM Ha OO0XyMbIBaHHE
CHCIHAANBEHOTO TPHWIOKCHUS, TeM OOJbBIIE BEPOSITHOCTh TOTO, YTO, HE BBIICNAA JOMOTHUTEIBHBIX CPEICTB, OHH
OyAyT UCIOJIE30BaTh JICHBIH, YK€ OTITYIIICHHBIC HAa PEKJIaMy B HAIIICH rasere.
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I'naBa 3: Co3ganue 6JIaFOHDH$ITHOﬁ aTMOCd)eDBI B OTACIIC PEKIIAMBI

3.1 Kak HaOpaTb XOpOUIUX AareHTOB

Bnaronmaps HexuTpoMy MeETOIy, KOTOPHIA MBI pa3paboTaiy, 3aIyMbIBas Tra3eTy, HaWTH XOPOIIMX areHTOB IO
MpoJake 0Ka3ajJoch HE TaK Yk cloxkHO. Huke s moctapatock paccka3aTh, Kak Mbl 3TO Jeaq.

Cosnapas razetry B 1993 romy, MBI CTOJKHYJIUCH C TEMH K¢ TIpoOJIeMaMH, YTO M Bce, KTO IbITalcs HaOpaTh B Poccu
areHToB 1o cObITy. Jlo TOi mopsl B Poccum HE CyIIECTBOBANIO TakoW MPOQPEcCHH, W TMO3TOMY HE OBLIO
CICIHMANUCTOB, W3 KOTOPBIX MBI MOTJIH OBl HaOMpaTh COTPYAHUKOB. C TeX MOpP BCE CHIBHO M3MECHIIACH, HO TOTIa
curyanus OblJla IMEHHO TaKoBa. PYyKOBOACTBYSCH TOI K€ JIOTHKOH, YTO M BCE OCTAJBbHBIC, MBI PEIIMIH, YTO, CCIIH
HENTb3 HATH XOPOIIUX areHTOB O MpOoJake, Ha0 HAWTH MPOCTO MOAXOMAIINX JIOACH M CaMHM CHETAaTh M3 HUX
areHTOB.

Buagane wmpl BbIpaGoTanmu TpeOoBaHWMsA K KaHaumatam. OHH  JOJDKHBI OBITM  OOJIajaTh  XOPOIIUMH
KOMMYHHKATUBHBIMU ~HaBbIKAMH, OBITh MOTHBHPOBAHHBIMH, LIEJICYCTPEMIICHHBIMH H  COOOpa3UTENbHBIMU.
CylecTByeT MHEHHE, 4YTO arcHT IO MPOJa)xe JOJDKCH OBITh HACTOJNBKO arpecCHBEH, YTOOBI BaM HE 3aXOTEIIOCH
OKa3aThCs C HUM Ha HEOOMTaeMOM OCTpoBe. 51 ¢ 3THM He corjlaceH. Bce COTpyIHUKH PEKIaMHOTO OT/elNa, KOTOPBIX
MBI HaOpaju, COOTBETCTBOBANM HAIIUM TpeOoBaHUSAM. HekoTopwle W3 HHX 0ONajgamy  ONpEACICHHOW OJCH
arpecCUBHOCTH, U HHOTA 3TO OKa3bIBAIIOCH JOCTOMHCTBOM, a HHOT/IA - HET.

B xome Oecenbl ¢ KaHAMIATAMHU MBI YK€ MOTJH CKa3aTh, HACKOJBKO OHH COOTBETCTBYIOT NPEABSIBIIEMBIM HAMU
TpeboBanusasM. Ho TouHO ompenennTh, MOMyYaTcs M W3 HUX XOPOIINE areHTHI, OBUIO CIOXHO. [loaTomMy MBI
pa3paboTasi JOBOJBHO [CHCTBEHHBIM METOJN, HANpPABICHHBIM Ha BBIABICHHE Y KaHIUAATOB CIEIMATbHBIX
CHOCOOHOCTEH OBITh PEKJIAMHBIMH areHTaMHu. Ecii B KOHIlE MpeaBapuTEIbHOTO HHTEPBBIO ¢ KaHIUAATOM, OOBIYHO
JUIAIIETOCS MUHYT 45, HaM Ka3aJIoCh, YTO y HEr0 €CTh IAHCHl CTAaTh XOPOIIMM areHTOM, MBI IPEIOCTABILUTH eMy
MakeT HHPOPMALINH O HAIIeH Ta3eTe W NpeAIaraiy BEIIOJHUTE TPH 3aJaHNs.

IlepBoe 3amanue JOHKHO OBLIO MPOBEPUTH JIOTUKY KaHIUAATA, €O 3/IPABBIH CMBICI U CIOCOOHOCTh aHAIM3UPOBATh
PBIHOK, YTOOBI pellaTh, B KAKOM HANpPaBICHUU Jy4Ile HAMPaBIATh CBOM YCHIIHSA. BTOpoe 3amaHue BBISCHSIIO €TO0
CIOCOOHOCTH K cOOpY MH(pOpPMAINUU O pBIHKE. TpeThe ObLIO OCHOBAHO HA METOJE, KOTOPBIN Ha3bIBACTCS "PONICBOM
urpoit". OHO CBOIMJIOCH K TOMY, YTO MBI PasbIIPhIBAIM CUTYalMI0 NPOAAKH, B KOTOPOM S U PYKOBOAMTEIH
PEKIIaMHOTO OTZAeNa M300pakaid MOTCHIMAIBHBIX pEKIaMoJaTelicl, a KaHIUAAT BBICTYIAl B POJIM arcHTa IO
pekname. TpeThe 3amaHue OBUIO XOpOIIEH MPOBEPKOH HAa caMoOe Ba)KHOE CBOHCTBO, KOTOPBIM JOJKEH 00JamaTh
areHT - yMEeHHE YOCIUTh H YyTOBOPHUTE.

3a HECKOJBKO JIET MBI C MOUM MEHEKEPOM IO peKilaMe M MapKETHHTY MPOBENU 3Ty MpoBepky Oonee 100 pas, u

BCKOPE MOHSUIH, YTO €€ CMBICI MOYKHO BKPATIIE CBECTH K CIEIYIOIIEMY:

1. mepBoe 3aJaHue BBIICHSIO HAIMYUE Y KaHUATa HHTEIUIEKTYalbHBIX CIOCOOHOCTEH,

2. BTOpOE MOKa3bIBaJIO, TOTOB JIX OH UX MUCIIOJIB30BaTh,

3. a TpeThe IEMOHCTPUPOBANIO, O0JATacT JH OH YEpTAMH XapaKTepa W WHCTUHKTOM, KOTOPBIA TO3BOJUT €My
CTaTh HE MPOCTO XOPOIIO O0YUYCHBIM, a OJIECTIIIUM ar¢HTOM.

Ha nepBsIii BOIIPOC MOJIOKUTEIBHEIA OTBET MBI MOJTyYalld YacTo, Ha BTOPOH - HHOT/Ia, Ha TPETHH JTOBOJIBHO PEIKO.

Hepenxo MBI BCTpewanu yMHBIX, YBEPCHHBIX B ceO¢ KaHIAMIATOB, KOTOPHIC C JICTKOCTHIO CIIPABIUIACH B MIEPBBIM U
BTOPBIM 3aJ]aHHEM, HO OBLIN COBEPIICHHO HEYOEeIUTEIbHEI, BITAsICh MIPOJATh HAM pekiIaMy (TpeThe 3amanue). Eciau
JKe IM HE yJIaBaJIoch YOeAUTh Hac, y Hac He OBIJIO MPUYHH MPEIoaraTs, 9YTO OHH JOCTHTHYT YCIIeXa ¢ HAaCTOSIINM
peKIaMogaTeseM.

CKOpo MBI TIOHSUTH, YTO TPEThE 3aJaHHE SBISCTCS U1 HAC Hanboiee MoKa3aTelnbHBIM. B KaXXOM W3 CLIEHApHEB,
WCTIONIb30BaHHBIX B OTOM 3aJaHWH, €CTh CBOM JIOBYIIKA. AJIMUHHCTpaIys TOCTHHHUIBI "A', Hampumep, He
3aMHTEpECcOBaHa B TOM, 4TOOBI PEKIAMHPOBATh MECTa B FOCTHHHMIE (OHA IOYTH IMOJHOCTBIO 3amoyiHeHa). OxHaKko
OHH 03a00UYCHBI HEIOTPY3KOI CBOMX PECTOPaHOB, Kade, 0apoB, HOYHBIX KIYOOB M T.J. U B KOHIIE KOHIIOB IOWIYT Ha
TO, YTOOBI PEKJIAMHPOBATh HMX, €CIM areHT cOoOoOpa3uT CHPOCUT NPEACTABUTENEH TOCTHHHIBI 00 MX mpodieMax.
PykoBogurenu komnanuu "B" moHMMarT HEOOXOIMMOCTh pPEKJIaMbl, HO BBHIOpPAJIM HENPaBHJIBHBIA IOAXOM,
MIOCKOJIbKY TBITAIOTCS OOpaTHTHCS K OYCHb Y3KOH TpyIIe NOTpeOUTeNs depe3 CpelcTBa MaccoBOi MH(pOpMaIHy,
BMECTO TOTO, YTOOBI NPHUOETHYTH K yCIyraM Tra3eThl, aJpeCOBAaHHOW Y3KO CICHUATM3UPOBAHHOW ayIUTOPHUH
("Canxr-ITerepoypr Taitmc"). AreHT MOMKEH MM O3TO IMOKa3aTh, HO TaK, YTOOBl OHHM HE TOYYBCTBOBAIH CeOs
nypakamu. B kommannu "C" (Mo# JTFOOMMEIH CIIEHapHii) pyKOBOJCTBO Ha caMoM jefie Tynoe. OHU MPOCTO HE MOTYT
MOHATH TIPUHIIUIIOB PEKJIaMbl: OHM HE MBITAIOTCS OOpaTUThCA K Y3KOMY Kpyry CBOHMX MOTpeOHTeNed, W He
MOHUMAIOT HEOOXOIUMOCTH TIOBTOPHOH pekiambl. Ciydait "C" nelicTBUTEIEHO OYeHD TKEIbIi!
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Kaxnas cutyanus B OOJBIION Mepe 3aBHCUT OT TOTO, CIIPOCUT JIM areHT Y MEHEIKEPOB, KOTOPBIX H300pakaeM MBI
C PYKOBOJMTEIIEM PEKJIAMHOTO OT/ENa, O TOM, Yer0 OHU XOTSAT, I BHUMATEIBHO JIM OH BBICIYIIACT UX OTBETHL. Y
TexX, KTo OymeT mpocto pacxBanuBaTh razery "Cankr-IletepOypr Taiimc", memo nmaneko He MmoimeT. DTO KIOY K
yIpaxXHEHHUI0. MBI CMOTPUM, HACKOJIBKO KaHIUJIAT TOTOB BBISICHSTH HAIIHM MPOOJIEMbI M HAIW UJIEH, HACKOJIBKO OH
CHoCcoOeH 3a/1aBaTh BOMPOCH M BBICIYIIUBATH OTBEThI, @ HE MPOCTO MPEBpAallaTh HAC B MHIICHb, HA KOTOPYIO
HAarpaBJIeHbl ero ciioBa. KpoMe TOro, Mbl ctapaeMcsi ONpeeNiuTh, Kak OH BeJeT ce0sl B CIIOKHBIX CHUTYaIUsX - HE
JieNiaeTcst M rpyObIM MIIM HEPBHBIM, HACKOJBKO JIETKO BIIAJaeT B YHbIHUE. MBI XOTHM, YTOOBI K KOHITY YIIPaKHEHUS
MBI 9yBCTBOBAJIH C€0s TIOTHOCTHIO YOEKISHHBIMH.

DTOT TpeXCTyHeH‘IaTLIfI TCCT HHKOrmza HaCc HC IIOABOJIMII. Be10 HIIE HECKOIBKO CJIy4acB, KOrjga B Ta3eTe
BO3HUKAJIM TPYAHOCTHU C PCKIAMHBIMU arc¢HTaMu. Kamnmﬁ pa3 31O ObLIH JIIOAW, KOTOPBIM MbI, IpUHUMAA UX HaA
pa60Ty, 100 HE npegiarajid 3TOT TECT, 1100 M0 KaKo#-TO MMPUYUHC HC MPUHUMATIN BO BHUMAHUEC €0 pE3yJIbTaTOB.

3.2 JleHeskHOE BO3HATPaKIECHHE - [JIABHBIN CIOCO0 3aHHTEPECOBATh PEKJAMHBIX aT€HTOB

OueBHIHO, YTO, B35B Ha pabOTy PEKIIAMHBIX areéHTOB, HEOOXOANMO CO31aTh (PaKTOp, KOTOPHIH OBl MOTHBUPOBAT HX
npojasath pexinamy. OOBIYHO TAaKUM TJIaBHBIM (PAaKTOPOM CUUTACTCS AEHE)KHOE BO3HarpaxiaeHue. Kak Mbl ratnimm
pexnamubIM arenTaM B "Cankr-IlerepOypr Taiimc"?

Sl Hauanm aHANIM3UPOBATh CHUCTEMY OIUIATHIX areHTOB yXKe IOCNE TOTo, Kak cran Opare ux Ha pabdory. K stomy

BPEMEHH s MOHSIT, YTO TIABHAs 33/1a4a ITOI CUCTEMbI COCTOUT B TOM, 4TOOBI 00€CIIeUuUTh HanboIee BBHITOJHBIC IS

ra3eThl MPOJAXKHU (a 3TO HE BCEerJa O3HAYaeT CaMblil OOJBIION 00BEM MPOAaK) MO MUHMUMAIBLHOW CTOMMOCTH ISt

camoif razeTsl. Sl He Iymaro, YTO CYIECTBYET HJeabHas CHCTeMa, MOAXOAANIAs Ul BCEX CIIydaeB jKU3HM, HO MHE

OouibIlie BCEro HPAaBUTCS METOJ], MOCTPOCHHBI Ha KOMHUCCHOHHBIX WIIN MPEMUSIX, KOTOPBIH CTUMYJIHPYET areHTOB.

MHe kaxercs, 4To clieayionpe (HakTopbl CIOCOOCTBYIOT CO37aHMI0 d()PEKTUBHONW CHUCTEMBI OIUIATHI PEKJIAMHBIX

areHTOB:

+  93Ta OIuTaTa JOJDKHA OBITh CIIPAaBEUINBA C TOYKHU 3PEHUS BCEX CTOPOH - CAMUX ar¢HTOB, Ta3eThl U KIIUCHTOB

+  OHa JIOJDKHA 00ECIeUYnBaATh COTPYAHUKY HOPMAIFHOE CYIIICCTBOBAHHE

+  OHa JIOJDKHA COOTBETCTBOBATH BEJIMYHMHE BIIOKCHHOTO TPYAa

s OHAa JIOJDKHA HAaXOIWTCS B COOTBETCTBUHU C 3apIUTATAMHU JPYTHX COTPYTHHKOB

+  OHa JI0OJDKHA CIIOCOOCTBOBATH TOMY, YTOOBI ar€HThl CTPEMUJIKMChH 3aKNIIOYaTh HAaUOOJee BBITOAHBIC LISl Ta3eThl
C/IeNKHU (CKaXkeM, IMETh MHOTO MEITKUX KITHEHTOB, & HE HECKOJIbKO KPYITHBIX)

+  OHa HE JIOJDKHA IPUBOJUTH K TOMY, 4TO 3apIUiaTa areHToB Oy/IeT HEONPaBAaHHO BHICOKOM

+  CHCTeMa JIOJDKHA OBITh IPOCTA M yIOOHA ISl pacyeToB

CBecTH Bce M3JI0)KEHHbIE TPeOOBaHMs B OTHOM CUCTEME 0Ka3aioCh JOBOJILHO TPYIHO.

ToJIbKO KOMUCCHOHHbBIE

Cy1iecTByeT cucTeMa OIUIaThl, MPU KOTOPOM areHT MoJyyaeT TOJbKO KOMHUCCHOHHBIE, T.€. MPOLEHT C MPOAaHHOMN
UM peKJIaMbl. DTOT cHOC00, 0€3yCIOBHO, BBITOJICH JJIS Ta3eThl, MOCKOJIBKY OHA OIUIAYMBACT TPYIl areHTa TOJBKO,
Korja nosydaer Aoxod. Kpome Toro, Takas cucreMa CIy>KUT XOPOLIUM CTHMYJIOM AJISi COTPYTHUKOB PEKIAMHOTO
OTJIeNa - He MPOJAIIh PEKIIaMy - HE TONYYHINb JeHer. OTHOBPEMEHHO C 3THM IMOJI00HAs CUCTEMA JIMIIAET arceHTOB
BCSAKOM 3aIUTHI, CTaBI WX B 3aBHCUMOCTh AK€ OT TaKWX (PAKTOPOB KaK BpPEMCHHBIC YXYIIICHHUS B OOIICH
HSKOHOMHYECKON CUTYaIlH. DTO MOXET OTIYTHYTH JIFOJCH, KOTOPBIE CMOTIIN OBl CTaTh XOPOILINMH areHTaMu.

Her comuenu#i, 4T0 MOA00HBINA Croco0 ymoOeH IUisl PYKOBOAMTEIECH Ta3eThl, IMOCKOJBKY MPOCT JIs PacdyeToB,
OTHAKO €CTh OINACHOCTh, YTO pEKIaMHBIE areHThl OyayT NpHHEOperatb CBOMMH aJMHUHHCTPAaTHBHBIMH
00513aHHOCTSIMHA U OOCITY>)KUBAaHHEM CTaphIX KIMEHTOB - BEAb WX JOXOJ OyIeT 3aBHCETh OT MOCTOSHHOTO MPHUTOKA
HOBEIX. KpoMe ToT0, CTpemsich K OBICTPBIM CHENKaM, OHH MOTYT COCPEIOTOYMBATh BHHMAaHHE TOJNBKO HA CaMBIX
JICTKUX KJIMCHTaX M W30erath KPOMOTIMBOW W TPYHOEMKOH paboThl ¢ Ooliee TPYTHBIMH TOTCHIMAIBEHBIMU
pexinamonatensiMi. B pesyibTate BMECTO TOTO, YTOOBI pa3padaThiBaTh PHIHOK TIYOOKO W MOJIPOOHO, PEKIAMHBIN
OTJIeJ MPOCTO CHUMET CJIMBKH, JIEKaIIHe HA TTOBEPXHOCTH.

CucrteMa OmIaThl, OCHOBaHHAs UCKIIOYUTEIFHO HA MPOLCHTE C MPOAAXH, MPEIIOIaraeT, 4YT0 Y BCEX PEKIAMHBIX
arcHTOB Ta3eThl OJMHAKoOBas 0a3a kimueHToB (cM. 3.5 “Brigenenue chep mpomaxu"). Ho ¢ HEKOTOpPBIMU THTIAaMHU
KJIMEHTOB WJIM KOMMepueckuMH chepamu padoTaTh TpynHEe, YeM C JAPYTUMH, U TakKuM 00pa3oM Hallld areHThI
OKa&XYTCSi B HEPaBHOM TMOJOXeHHH. Takas cucTeMa MOJYKET BbI3BaTh HANPSDKCHHWE M OOWIBI BHYTPH CaMOTIO
pPEeKJIAaMHOTO OT/eNa, MOCKOJIbKY IPHUBEAET K CIHIIKOM OOJNBIION pasHHIle B 3apaboTKe MeXIy Hauboee
TAJIAHTJIMBBIMH areHTaMH M OCTAJIbHBIMHU COTPYIHUKAMH.

Ho moe riaBHoe BO3paKCHUEC MPOTUB 3TOH CHCTEMBI COCTOHT B TOM, 4YTO, Ha Moit B3rJjis, OHa HC CHOCOGCTByeT
YCTAaHOBJICHUIO CBA3U MCKAY PCKIAMHBIMH ar¢HTaMu U ra3eToi. HGKOTOpLIe PYKOBOAUTECIIN CUHUTAIOT, YTO TAKUM
06pa30M OHHU AT BO3MOXXHOCTH JIFOOAM 3apa60TaTL ACHbBI'U, KOTOPBIE TC HC CMOIJIHA OBl MOJYYUTh APYrum
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crocoboM. Ho mue KaXeTCs, 4YTO M1 PCKIAMHBIX ar¢HTOB HO,Z[O6Ha$I CHUCTEMA MOXCT CBHACTCIBCTBOBATH O TOM,
YTO UX PYKOBOJACTBO IPUACPIKUBACTCA cnez:y}omeﬁ IO3UIIMU. BbI pa60TaeTe caMu II0 C€6€, HC pacCHUThIBAasA Ha
Halry momMoIib, HO, €CJIM BaM YyJIaCTCA YTO-TO 321pa60T21TL, 9acTb ACHET Mbl BO3bMEM cebe.

TonpKko HUKCHPOBAHHBINA OKIIAJ

Jlpyroii KpaifHOCTBIO SABJSIETCS CHUCTEMA, TIPU KOTOPOW areHThI POCTO TOMYYAr0T KKIBIH MecsI] GUKCHPOBAHHYIO
3aprutaTy. Takas cucreMa MHE TOXKEe He KaKeTcs MPaBWIBLHON. Y Hee eCTh CBOM IPEHMYINECTBA - OHA XOPOIIa IS
TeX COTPYIHHUKOB, KOTOPHIE TOJBKO HAYMHAIOT Pa0OTy W HEYBEPEHHBI, IIOJIyYUTCS I Y HUX YTO-HUOYIb poaaTh. B
3TOM CJIydae MOXKHO MPEUIOKUTh, YTO CHaYalla OHM OYAYT MOJy4aTh (PUKCHPOBAHHYIO 3apILIaTy, a 3aTeM HepeHIyT
Ha CHUCTEMY, OCHOBAaHHYIO Ha MPOLEHTE ¢ MPOoJaku. Toe caMoe MOXHO CeNIaTh U B OTHOILIEHUH OIBITHOTO areHTa,
KOTOPOTO MPOCAT 3aHAThCS Hepa3pabOTaHHON WM TpyAHOW cdepoil, Iie pearbHBIC MPOAAXH MOTYT HAYaThCS
TOJIBKO IMOCIIC UTUTEIBFHON MOATOTOBUTENBHON paboThl. OKiaa 0ojiee YMECTEH M B TE€X CIIydasiX, KOTJia JIOTOBOP O
MpOJake PeKIaMbl SBJISIETCA Pe3yIbTATOM COBMECTHBIX YCHUIIMI KOMaH/bI, @ HE OTJEIBHOTO areHTa.

O4eBHIHBIM HEIOCTaTKOM CHCTEMBI (PMKCHPOBAHHOTO OKJIana SBISETCS TO, YTO BO3HATPAXKACHHE areHTa He
3aBHCHUT OT TOTO, YAACTCS JI €My YTO-HHOYIbh MPOAaTh, M TAKMM 00pa30M HUKAK HE CTUMYJIHPYET IPOJaxKy.

Oxnan_ mmroc komuccuonnsle (I Bapuant). Cucrema, npunsaras B "Caukr-IletepOypr Taiimc" B camMmoM Havajie.

B "Cankt-IletepOypr Taiimc" MbI Ha4amM ¢ TOTO, YTO OOBEAUHWIA 00€ CHCTEMBI. MBI IJIATHIN HEOOIBIION OKIaT
TUTFOC KOMICCHOHHBIC C KQXKJIOU TIPOJIaku. B TeueHre epBBIX TpeX JIeT PUKCHPOBAHHEIN OKJIa]] PEKIIAMHOTO areHTa
coctaBisil npumepHo 20 - 30% oT ero MecsiuHOM 3apIuiaThl, OCTalbHasg 4YacTb KOTOPOM HaxoAwsiach B MPSMOM
3aBHCUMOCTH OT TOTO, CKOJBKO KOHTPAKTOB Ha MPOJNAXY PEKIAMBI €My YAAlIOCh 3aKIOYUTh. KOMHCCHOHHEIC
MOJIICPIKUBAITM B areHTaX CTPEMJICHHE K ITOMCKAaM HOBBIX KOHTPAKTOB, a OKJIa]] TAPAaHTUPOBAII, YTO OHU HE YMPYT C
TOJIOJTY, €CJIA BBIIACTCS HEYJAUHBIH MECSI.

Kpome Toro, ctpemsich moaaepkath JyX KOMaHIbI, Mbl BBIIUIAYMBAIHN KaKAOMY OYEHb HEOOJBIINE KOMHCCHOHHBIE
C TIPOJAX IPYTHX areHTOB. MBI MpeAnoNaraiy, 4To TaKuM 00pa3oM y HUX OyZIeT CTUMYI JelauThesa nHpopmanuen ¢
KOJUIETaMH, a HE COTNIEPHUYATh C HUMH - BEAb KOHTPAKT, 3aKIFOUCHHBIN OJHUM U3 COTPYIHHKOB, IIPHHECET MOJIb3Y
BCEM. 3aJHUM UHCJIOM JOJDKEH CKa3aTh, YTO B 3TOM HAalllM OXXHMIAHUS HE BIIOJHE ONPABAAINCH: TaKOH MOIX0[ HE
CTOJIBKO pemIan MmpoOsiemMsl, CKOIbKO MX co3maBasl. OH COKpallasl pa3pblB MEXIY 3apIUIaTOd CaMBIX YCHELIHBIX
areHTOB M JPYIMX COTPYIHUKOB OTJAENA, MOCKOJBbKY KPYIHOE AOCTIDKCHHE OJHOTO YBEIMYMBAIO MECSYHBIE
KOMHCCHOHHBIE ApYyrux. Ho CIIOKHOCTB 3akiroyanack B TOM, YTO HauOoJiee YCIICIIHBbIC areHThl CYHUTAIH, YTO MX
"3aCTaBIISIOT ICTUTHCSI CBOUM 3apabOTKOM C Apyrumu".

[TomBIXHOCTH CHUCTEMBI, BKJIIOUYABIICH (DUKCHPOBAHHBIA OKJIAl IUIFOC MPOIECHTHI C TPOJAXH, HaBajl HaM
BO3MOXKHOCTh TIOMOTaTh areHTaM, TOJIBKO HAYMHABIIUM Pa0doTaTh B ra3ere. HOBUYKY WHOTA TPeOYyeTCs HECKOIBKO
MECSIIEeB sl TOrO, YTOOBI yCTAHOBUTH HEOOXOAWMBIC KOHTAKTHI, a €CIIM OH JelaeT NepBhle IIard Ha JaHHOM
MIOTIPHIIE, TO W NMPHOOPEecTH KaKOH-TO OmbIT. Iy TOro, 4TOOBI MOAAEp:KAaTh TAKOTO YeJOBEKa, MBI IPUAYMAaJH
CHCTEMY, 10 KOTOPOH areHThl HaYMHAJIHM C JOBOJBHO BBICOKOTO OKJIaga. Ha BTOpo#l Mecsll OH CHIKaicd, a K
TpPEeTheMY CHIDKAJICS eIle, JOCTUTas OO0Iell BeIWYHHBI OKJIAI0B JaBHO paboTaiomux coTpyaHukoB. Ho mo mepe
MOHIDKEHUST (UKCHPOBAHHOTO OKJIA/a, IOCTETICHHO TIOBBINIANCS MPOICHT KOMHCCHOHHBIX C 3aKITIOYEHHBIX
JIOTOBOPOB. MBI X0TeNnH, 9TOOBI, YCTaHABINBAS CBSI3U M 3aKIF0Yast IEPBIC JJOTOBOPHI, HOBBIM COTPYAHUK HE TOJDKEH
OBLT 3200THTHCSA O TOM, CMOXKET JI OH HAKOPMHUTH CeMbI0. Takas cucTeMa okaszajach BIIOJHE yIauHOU.

MeHs1 O4YeHb 4acTO CHpAIIUBAIOT: KAKUM JOJDKEH OBITH KOMHUCCHOHHBIM NpOleHT? MHe TpyIHO OTBETHThH Ha HETO,
MOCKOJIEKY B Pa3HBIX Ta3eTaX M Pa3HBIX ropoJax OOCTOATENHLCTBA MOTYT OBITh PAa3TUYHBIMH. MOXET OBITh, 3TOT
BOIIPOC CJEyeT 3ahaTh MHaue. Jlydile MmocTaBUTh €ro TaKMM O00pa3oM: KaKoe KOJMYECTBO JEHET MBI JOJDKHBI
MPUOTU3UTEIBHO TUTATHTH CBOUM PEKJIAMHBIM arcHTaM, YTOOBI, MCXOJs U3 CUTYallid B HAIIIEM TOpoje, 00eCIeuuTh
WX MPWIMYHOHN 3apIuIaTol, IPIWINYHEIM YPOBHEM XH3HHU, M 9TOOBI OHM HE YIIUTH OT HAC TYAa, TAe UM OymyT OobIine
IUIaTHTh. B Teuenne monroro mepuona pexinaMusie areHTH "Cankr-IletepOypr Taiimc" momyuamu 4% c mpogaxu.
Bpems oT BpeMeHHU OHH JKaIOBAINCH, YTO B APYTHX Trazerax areHTam miatat 10% wmm naxke 15% wmu 20%. Ho mpu
3TOM, C KaXIBIM MECAIEM HAIlW areHTHl IMOJyJaldd Bce Oouible W OOJBINE, MOCKONBKY MBI CO3JAlNH JUIA HUX
OarompuATHBIC YCIOBUS (XOPOIINIi TOBAap, XOPOIIYIO CHCTEMY H T.J.), B KOTOPBIX OHH MOTJIM IPOJAaBaTh TOpasao
Oousiblie peKiaMbl, YeM B JPYrHX raserax. S| Bcerna OpHEHTHUpPOBAJICS Ha BEIMYMHY OKOHYATEIHLHON MeCSYHOH
3apIulaThl areHToB, W Ha TO, YTOOBI NPOLEHT KOMHUCCHOHHBIX O0OeCleyrBal 3Ty BEJIMUYHMHY, a HE HA000poT. 31ech
HEeo0X0MMO OBITh OYEHb OCTOPOXXKHBIMH. MHE M3BECTEH Cilydall B OJHOM MOCKOBCKOW rasere, KOT/a, CTPEMSCh
YBEIMYUTh NPOJAaXy B OIHOW HE OUYEHb YCIICIIHOW pekJIaMHON oOyacté (oObsiBieHMS B pasnene "Paboune
BakaHCHH"), OHM TPUTIACWIA HOBOTO arcHTa. [Ji1 TOro, 4TOOBl CTUMYIHUPOBATh €€ PabOTy OHHU MPEIIOKIIIH Ci
OYEHb BBICOKMH KOMHCCHOHHBIH NpOLEHT. Yepe3 HECKOJIIBKO MECSIEB NMPOAAXH B JTAHHOM pasjielie HacTOJIBKO
YBEIMYMINCH, YTO areHT KaXKABIH MECSI] MMoTydajla OTPOMHOE KOJIHYECTBO JIEHET - B HECKOJBKO pa3 OoJbIle, yeM
JIpyTHe COTPYOHUKH. Pa3HuIa Opl1a HACTOJIBKO BEJTHKA, YTO 3TO MPHUBEJIO K CIOKHOCTAM B KoJutekTuBe. bomee Toro,
C TOYKH 3PCHHUS YIpPaBICHHs CUTyarus Oblla aOCOMIOTHO Hed((EeKTHBHA: HOBBIM areHT coryiacuics Obl paboTaTh,
ke eciaw OBl OHa ToNydasia B JBa pa3a MeHbIne. Ho rasera Obuia cBsi3aHa ¢ HEH JOJNTOCPOYHBIM pabodnM
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COIJIAlICHUuEeM, W Hu4ero He Moria monxenath. (Ecnu Obl y HUX OBLT KOHTPAaKT BCETO HA TOJl, WIH CYIIECTBOBAIA
JIOTOBOPEHHOCTh O (PMKCHPOBAHHOM OKJIaJIc B Hayalle pabOThI C MIEPEX0J0M 3aTeM K CUCTEME KOMHUCCUOHHBIX, 3TOH
CUTYaITUH MOXHO OBLIIO OBl M30EKaTh.)

Oxyan mroc komuccronnsie (11 BapuanT)

CymiecTByer ele oJiHa Pa3HOBHIHOCTh CUCTEMBI, "OKJIa]] TUTIOC KOMUCCHOHHBIE", IPH KOTOPO MEHSETCS yIeTbHBIN
BEC COCTABIISIIOIINX, 1 OCHOBHBIM KOMIIOHEHTOM SIBJISIFOTCSI HE KOMHCCHOHHbIE, a oKnaa. OKIIaa MOKET COCTaBIISITh,
Hanmpumep, He 20, a 75% MecSIHOro JOX0a, a OCTaJIbHOE IMOKPHIBAETCS 32 CYET KOMHCCHOHHBIX.

IIpy Takoil cucteme pacuera BBIIUIATA KOMHCCHOHHBIX MPOUCXOAUT HA OCHOBE JAPYroro MPHUHLHUIA. ATEHTBI
MOJIy4YalOT OKJIaJ, €ClI MPOJIAIOT B MECSAL OMPEIETICHHOE KOJIMYECTBO PEKJIaMbl, 8 KOMUCCUOHHBIE BBITUIAYMBAIOTCS
3a BCIO peKJaMmy, NPOJAHHYIO CBEPX 3TOW MECSYHOW HOpPMEL [lom0OHBIA crmoco0 MaeT peKIaMHBIM areHTaM
OIyIICHUE OOJNBIICH HANE)KHOCTH ¥ 3AIlUINCHHOCTH, Y OJHOBPEMCHHO COXPAHSICT CTHUMYJI K TOMY, YTOOBI
mpojaaBaTh Oojbiie. S cunTaro, 9TO Takas CHCTeMa OOJBIIE BCETO TOANUTCS MPU paboTe C ONBITHBIMH, HAICKHBIMH
areHTaMH, KOTOPBIX He HY)XKHO MOJXJIECTHIBATh TaK, KaK 3TO JIEJIaeT CHcTeMa, B OOJBIIeHi CTEIeHH OCHOBaHHAs Ha
KOMHCCHOHHBIX.

OxJiaJ1 IITI0C peMuaNbHbIe B KOHIIE rojia

Ota cuctema moxoska Ha Il BapmaHT "OKnam TUIFOC KOMHUCCHOHHBIE" ¢ TOH pa3HHUIIEH, YTO B OCHOBE MPEMHU JICKUT
HE MecsYHas, a ToJoBas HOpMa Mpomax. MHe KaxKeTcs, YTO HEJOCTAaTKOM TaKOro CHocoba sBISIETCS TO, YTO
CTHMYIL, T.C. IPEMHUS - CIIUIIKOM yIaJIeHa OT COTPYIHUKA BO BPEMCHHU.

THoonipeHre KOMaHIBI WM OTCIBHOTO COTPYTHUKA

Bce cuctemsl, npeamnonararnyue KOMACCHOHHBIC WM MPEMUH, MOTYT OBITh OCHOBAHBI Ha MOOMIPSHUU OTACITBHBIX
COTPYJIHUKOB B COOTBETCTBHH C OOBEMOM TIPOJAHHOM WMH pEKJIaMbl (WM pPEKIaMbl, NPOJAHHON CBepX
YCTaHOBJICHHON HOPMBI), WJIM Ha TIOOMIPEHUHN BCEH KOMAHIBI 32 OOIIMHA 00bEeM MPOJaHHON PEeKIaMbl (MU OOIInit
00BeM peKJIaMBbl, MPOJTAHHON CBEPX HOPMBI).

Cucrema, Ha KOTOpyIo mo3xe nepeunan B "Cankr-IlerepOypr Taiimc"

Cucrema, npunsaras B "Cankt-IlerepOypr TaiiMc" k KOHITY Moe# paOOThI TaM, OblJIa OCHOBaHA Ha BTOPOM BapuaHTe
"OKJIa[ TUTFOC KOMHCCHOHHBIE", HO BKJIIOYajia B C€0S AJEMEHTHl KaK WHIWMBHIYATBLHOTO, TaK M KOJUICKTHBHOTO
rojgoBoro mooimpenus. OHa HE Jierka sl pacyera, HO OYCHb MOJBIDKHA M, KaK MHE KaXXETCs, TOCTATOYHO
3¢ pexTuBHA.

B TeueHme Mecsma Kaxablii areHT JOJDKCH BEINOJNHUTH OTPEACICHHOE 3ajaHue. [lepen peKIIaMHBIM OTHCIOM B
I[EJIOM TOXKE CTOMT OMpECIICHHAs 3ajJada Ha MECAIl, a Takke Ha rojJl. COTpYTHHKH PEKIAMHOTO OTIEINA IOTyYaroT
(hDUKCUPOBAHHBIA OKJIAJ, KOTOPHIH B OOBIYHBIE WIM HE CIHIIKOM yIadHble Mecsmbl cocTaBisioT 100% wnx
3apabOTHO# TUIaThl. B Xopormme Mecsmbl B JEHCTBHE BCTYMAIOT MpeMUaNbHbIE. [IpeMuanbHble BBHITUTAYUBAIOTCS
TOIBKO B TOM CITy4ae, €ClIi BeCh OTAET B IEJIOM IEPEeBBIIONHICT MecauHyo HopMy. Korma sTo mpomcxomur, Bce
areHTHl, MEPEBBITONHAUBIINEG HOPMY, MONYy4Yal0oT NpeMHaibHbIe. [IpeMuanbHBIe BBIIIAUMBAIOTCS M3 pacdera, 9To
KaXIBId TPOICHT BBHIIIE HOPMBI YBEIMYHMBACT CYMMY NpeMHH. J(OTIONHUTENbHAs TOAO0Bas NPEMUS YIUTHIBACT
pe3yabpTaThl paboTH 3a Ooee UIUTENBHBIN epro BpeMeHrn. OHa BBIIIAYMBACTCSA B TOM CIIydae, €ClIH BECh OTHET
MEPEBBINONHA HOPMY B KaXJOM KBaptane mporreamero roxa. (Ecmu B omHoM KBapTame HopMma He Oblia
MICPEBHINONHCHA, BBHIIUIAYMBACTCS TONBKO 75% mpeMuu, ecau oHa He ObUIa MEPEBBHIMONHCHA B TCUCHHE IBYX
KBapTayoB - 50% u T.11.)

Cucrema NOCTPOCHA HaA HECKOJBKUX CJOAX HOJIOCPOYHBIX U KPATKOCPOYHBIX CTHUMYJIOB, HAIllIpaBJICHHBLIX Ha
IIOBBIIICHUC 3(1)(1)€KTI/IBHOCTI/I paGOTBI KaK Bcel KOMaH/Jipl, TaK U €€ OTACJIBHBIX YJICHOB. Ona INOoJABMIKHaA U NacT
BO3MOXHOCTh 3aBCAYIOIIEMY PCKIAMHBIM OTACIOM YCTaHAaBJIMBATH 0oJiee BBICOKHE U 0oJiee HHM3KHE OKJIaabl H
IIPEMHUAIBHBIC HWHIAWBUAYAJTbHO I KaXI0Tr0 M3 COTPYAHHUKOB B 3aBUCHMOCTH OT HX OIIbITA, CTa)ka pa60TBI,
YCIIEXOB U T. 1.

3.3 JIpyrue cnocodbl CTUMYJIMPOBAHUSA PEKJIAMHBIX aT€HTOB

Her comHeHus1, 4TO 3apruiata sBJS€TCS TNIABHBIM MOTHUBHpYIOIUM (akropoMm. Ho ecth u apyrue. MccnenoBanus B
00J1lacTH MEHE/PKMEHTa TOKa3alli, YTO PYKOBOAWTEIM MHOTMA CIHWIIKOM MPEYBEIMYHMBAIOT 3HAYCHHE 3apabOTHOMN
IUIATHI TI0 CPAaBHEHHUIO C JAPYTUMHU CHOCOOAMHU CTUMYJIUPOBaHHS COTPYIHHKOB. OJHAKO, HAJ0 TPU3HATH, YTO IS
TOTO THIA JIIOAEH, M3 KOTOPBIX IOJIy4alOTCS XOPOIIHE PEKJIaMHbBIC areHThbl, JCHbIM CIyXaT Oojiee CHIBHBIM
(bakTopoM, YeM IS APYTUX COTPYAHHUKOB razeThl. Tem He MmeHee, paboras B "Canmkr-IlerepOypr Taiimc" u
CTpEeMsICh CO3JIaTh OJArONPHATHYIO JUIA MPOIAXH pPEKIaMbl aTMocdepy, s oOpailan BHAMAHHE W Ha JPYTHE
MOMEHTBI, CIIOCOOCTBYIOIINE ITOMY.
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Ha moeii ponuHe CyIIECTBYET IMOTOBOPKA, YTO HAYAJBHHUK BCET/a MOCICTHUM Y3HACT O TOM, YTO JIEIACTCS B €ro
KOJUICKTUBE. MOM TOJYMHCHHBIC OBUIM CO MHOW JOCTAaTOYHO OTKPOBEHHBI, HO MOCJIE TOro, KaK s TepecTal
pykoBoauth "Cankt-IletepOypr Taiimc", oHr ¢ TOopa3ao OOJNBIIEH TOTOBHOCTBIO CTalld OOCYXAaTh CO MHOU TO, O
YeM MbI HUKOT/Ia He TOBOPHMIIM, KOT/a 51 ObUT MX HavallbHUKOM. Yepe3 HECKOIBKO MECSIIEB HOCIe TOT0, KaK s YIIel
U3 ra3eThl, OIMH COTPYAHUK PEKJIAMHOT0 OT/eja (KOMIBIOTEPHBIN qU3aiiHep) K MOEMY M3yMIICHHIO COOOLIMI MHE,
YTO, XalTyps HO BBIXOJHBIM B KauecTBe [u3aiiHepa - a B IlerepOypre torma Obul OONBIIONH CHPOC HAa 3THUX
CIIEITMATMCTOB - OH 3apabaTwiBan Ooiblie, YeM paboTas BCIO Hezlemo B raszere! S cmpocwin, 3adeM e Toraa OH
Mpooibkal paboTtaTh y Hac. "IloTroMy uTo MHE HpaBMJIach atMocdepa”, - OTBedan OH. S| BOCIIPHHSI €ro OTBET Kak
BBICIITYIO TIOXBAy - BEIb YETBIPE Toja sl TPYAWICS, 9TOOBI co31aTh 3Ty "atMochepy". OHa, GecCIOpHO, SBISCTCS
OYCHb BXKHBIM MOTHBUPYIOIIUM (PaKTOPOM.

Jenbru Baknsl Juid oned. Ho nHOrAa OHM CTaHOBSITCS HETATUBHBIM CTUMYJIOM: MX OTCYTCTBHE MOXKET JIUILATH
COTpyIHUKa MOTHBalMU. OJHAKO B KaKOW-TO MOMEHT YE€JIOBEK JAOCTHTaeT IMOJIOKEHUS, KOTJa JCHbIH IMEepecTaroT
JICCTBOBAaTh KaK TOJNOXKUTEeNbHas MoTuBHpytomas cwia. (Ecmm komy-HHOynmp, kTO 3apabareiBaeT | MWIJUIHOH
JIOJUTapOB B TOJ, NPEIVIOKUTH Iepeitn Ha paboTy, rae oH Oymer momydaTs |,]1 MWIIHOHa HONIApoOB, 3TO
YBEIMUEHHE 3apIUIaThl, CKOpee BCEro, He OyAeT WrpaTth JOCTATOYHO BAaKHOH pONM, YTOOBI 3aCTaBUTh ATOTO
YeJloBeKa IIOMEHATE padoTy). JIIoasM BaKHO KayecTBO MX KHU3HM B [IENOM. 1, TOCKONIBKY OOJBIIYIO YacTh BPEMEHH
MBI paboTaeM, TO, YTO MPOUCXOTUT Ha paboTe, CAaMBIM CEPHE3HBIM 00pa30M BIHAET HAa KadeCTBO HAIICH >KHU3HU.
[TosTOoMy Takoe 3HaUeHHUE MPHOOPETAIOT U APYTHE CIIOCOOBI CTUMYIHPOBAHUS COTPYAHUKOB.

BoT HEKOTOpBIC METOIBI, KOTOPBIC 51 HCIOIB30BaN ¢ 3TOH 1einbio B "Cankr-IletepOypr Taiimc":

+ 5] moHMMaI, YTO OYCHH BAXKHO OTHOCHUTHCS K JIFOJSIM KaK K OTACIBHBIM JIMYHOCTSAM. J[JIs1 3TOTO, B YaCTHOCTH, S
cTapayics y3HaTh 00 WHIMBUIYaTbHBIX IOTPEOHOCTSX MOHX COTPYJHHKOB, BBISICHHTBH, YTO KXKIOMY U3 HHX
HPABHUTCSI, a YTO - HE HPABHUTCS, YTO X HHTEPECYET, U OT YCTO OHH 3aTOPAIOTCS SHTY3UA3MOM.

+ S XBammn COTPYIHHKOB 3a WX YIa4H, CTapasch oOpamaTh 0co00e BHHMAaHHE Ha TO, YTO Y HUX XOPOIIO
MOJYYHIOCh - M HE BaXXHO, OBUIM JIM 3TO KPYIHBIC WIM HE CaMble KPYIHbBIC NOCTIDKCHHUS, WIH 3aBEpPIICHHE
KaKOW-TO JIONTOH M CIIOKHOUW paboTel. Ecnm mromelt He XBaJlnTh, OHM YacTO HAYWHAIOT IyMaTh, YTO TUIOXO
CIIPABIISIOTCS CO CBOEH paboTOii.

« S nmymaio, 94TO BakHEEe COCPENOTOYMBATH BHIMAaHME HE HAa HaKa3aHWHM, a HA TOM, KaK YTO-TO YIIyYIIHTh.
KputnkoBats yenoBeka 3a OIMIMOKH BPEIHO, €CIIH THI HE 3HACIIh, KaK TOMOYb €MY HX HCIPABUTH.

« 51 oOHapyXmiI, YTO OYEHBb XOPOIIHE PEe3yabTAaThl MOXXHO MOJYYHUTh, €CIH ACTHTHPOBATH COTPYJHUKAM YacTh
OTBETCTBCHHOCTH 3a MPOUCXOJAIICE, BOBICKATh WX B OPraHHM3alHMI0 pabodero mpoiecca. JTO JAeT UM
BO3MOXKHOCTh HE TOJBKO IOJACITHUTHCS MAacCcOi IICHHBIX HJACH, HO M CIYXHT MOTHBUPYIOIIUM (HaKTOPOM,
MOCKOJIEKY YEJIOBEKY TOpa3lo MpHUATHEE MPHUXOJUTh Ha paboTy, CCIM OH caM y4acTBOBAall B OpraHHU3aluu
pabouero mporecca, a He IPOCTOo MOIYYHI 00S3aHHOCTH U3 YbHX-TO PYK.

+  Emie ogHuMM 3aMedaTeNIbHBIM CTUMYJIOM SBJIsSIeTCs 00ydenue. U 1eio TyT He TOJIBKO B TOM, YTO €0 Pe3yJbTaTh
MOJIE3HBI UL caMoil KoMmaHud. Korma COTpyAHUKH BHAST, YTO Ta3eTa MOAICPKHUBACT MX, CHOCOOCTBYET X
JMYHOCTHOMY POCTY, OHH YyBCTBYIOT, YTO B HUX 3aMHTEPECOBAHBI. MBI OTIPABIISUIA CBOMX JIIOACH YIUTHCS Ha
pa3iIu9HbIe KypChl, a IIO3KE OpPraHW30BBIBAIM OOydeHHE TIpAMO B Tras3ere, MpUIamas Uil STOTro
pa3sHOOOpa3HBIX CIEIHAINCTOB.. MBI 00ydanmn COTPYZHHKOB CIEIHAIBHBIM  HaBBIKAM, KOTOPBIE MOTIH
MIPUTOANTECS MM B MX HEMIOCPEICTBEHHOW paboTe: HAIIM peKJIaMHBIC areHTHl YYWIINCh METOAAaM IMPOJaXH, a
XKYpPHAITUCTHI - cTeHorpaduu. Kpome Toro Obutu u OoJiee oOIIMe TPEHUHTOBBIE MPOTPAMMBI, KaK, HAIPUMED,
KYpCBI aHIJIMHCKOTO U PYCCKOTO SI3BIKA.

Bce nepeunciieHHbie (haKTOPBI CIIOCOOCTBYIOT (DOPMUPOBAHHIO COTPYIHHKOB KAk JIOJCH, JAlOT UM OIIYIICHUE
3HAYMMOCTH W BBINIOJHCHUS CBOETO mpenHa3sHaueHus. COCTaBisis MAHHBIA CIUCOK, S Ha3Bal 3TH (DAKTOPHI
"MeTomamu", HO MpaBUIbHEE OBUIO OB TOBOPUT O HUX KaK O MOUX MIYOOKHX YOS:KICHUSIX. ITO CKOpEee HE METOJEI,
a MOHM YeIIOBEUCCKHE YCTaHOBKH. S oJnkeH mobnaronaputh 31eck )koHa Ban AlikeHa, u3 metepOyprekoil (GpupMEI,
"International Trendsetters Corporate Training and Consultation", koTopas 3aHuMaeTcs OOyYCHHEM H
KOHCYJIFTHPOBAaHHEM B 00JIACTH MEHeIKMeHTa. Bo BpeMs ero spkoro TPEXIHEBHOI'O CEMHHapa Mo paboThl ¢
MEePCOHAJIOM, KOTOPBIH s MPOCIyIIAT KaK 3aBOPOKEHHBIH, OH MOMOI' MHE OCO3HATh U MPOSICHUTh MHOTOE M3 TOTO,
YTO 10 CUX MOp S JeNlall MHTYMTHBHO. J[Ba roma CIycTs, B MOHMX yIIax emie 3By4aT ero ciioBa: "BeITh
PYKOBOJIUTENEM - HE IPUBHJICTHS, a ciyxeHue". 51 ¢ HUM coBepileHHO coryiaceH. Ciy)kKUTe CBOUM COTPYIAHUKAM, U
OHHU OYIIyT CITY)KHUTH BaM.

[TpuMeHUTh HEKOTOpBIE M3 NEPEUYHCICHHBIX CTHMYJIOB K paboTe peKIaMHOro oTaena Obuto HeTpynHo. ['maBHoe,
Hajno ObUTO maTh Bodro BooOpaxkeHwto. B "Caukr-IletepOypr Taiimc", Hampumep, mJisl TOTO, YTOOBI MOBBICHTH
Ka4eCTBO JKM3HHM PEKJIaMHBIX areHTOB, Mbl IIUPOKO IOJIb30BAINCH OAapTEPHBIMHU ClieNKaMK (OOMEHHBAIIM peKIaMmy
Ha TOBapbsl W yciyru). biaronmapsi TakuMm cjaenkaM Mbl MOTJIM MHOTZIA THPEIOKUTH CBOMM areHram oben B
pecTopaHe, OMIETHI Ha CaMOJIET WM IyTeBKY Ha OTHBIX 3a rpaHMIei. IIpocTo MOroBOpUB C JIFOABMH, MBI MHOTO
Y3HaBAJIM O UX JKH3HU M JKENMAHUSX, U 9TO OTKPHIBAJIO HOBBIE BO3MOKHOCTH ISl OapTepHBIX caenok. OxHoN Takoi
CIENIKOH, UMEBIIIEH Y HaC HAaWOOJBIINK yCIieX, ObLUT JOTOBOP C HOBOHM, POCKOIITHOW M BBICOKO MPOQEeCCHOHATBHON
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CTOMATOJIOTHYECKOl KiaumHuko. He CCKpET, YTO Yy MHOI'UX J'IIOI[GfI B Poccuu moxue 3y6I;I, 1 IIOCCHICHUA
CTOMATOJIOra 3a CYET KOMIIAHUU OBLIN OYEHb onyJIApHBI CPpEAN COTPYAHUKOB.

JIoBOJIbHBIE COTPYIHHMKH - HE POCKOIIb. J[OBOJBHBIE COTPYIHHUKH XOpouio paborator. Tam, rae pyKOBOACTBO He
CJIMIIIKOM 3a00THTCS FJTH BOBCE HE 3a00TUTCS O CBOMX COTPYIHHUKAX, paboTa HE UJIET.

3.4. JItogu - HallIa caMad IJ1aBHAA EeHHOCTDL

Kak y GompmmHcTBa npyrux raser, y "Cankr-IlerepOypr Taiimc" mpakTudecku HET coOCTBeHHOCTH. HedrsHbie
KOMIIAaHWU BIAJICIOT HE()ThIO B CKBaXXMHAX, 3aBOJBI - CTAHKAMH M TOBapaMH, KOTOPHIE OHH TMPOU3BOISAT.
HekoTopbIM razeram NpHHAUICKAT 3/1aHHS, B KOTOPBIX OHHM PACIOJIOKEHBI, WK TUMOTpadun. Y MHOTHX JPYTHX,
Brmoyas "Cankr-Ilerepoypr Taiimc", storo Her. Bee, uto ects y "Cankr-IlerepOypr Taiimc", - 310 OBICTpO
ycTapeBarolie KOMIBIOTEPhl U Koe-kakas MeOenb. TeM He MeHee, 3TO BecbMa CTOsHid OusHec. Ero meHHOCTH
3aKIIIOYAeTCsI B CIIOCOOHOCTH IaBaTh MOXOJ, KOTOPBIA, €CIM C YMOM KM pacIoOpsKaThCs, OyAeT MpPUHOCHUTH
npuObUTE. CpencTBa, ¢ MOMOINBI0 KOTOPBIX 3TO MPOUCXOIUT, - COTPYIOHUKH TazeTsl. Jlromu. be3 cBoux nronei,
ra3era - HU4To.

5l He OOKOCH CHMIIKOM YacTO TMOBTOPSATH, YTO TJIABHOW MPUYMHOW OIICIOMIISIONICrO ycrmexa rasersl "CaHKT-
[etepOypr Taiimc" ObuIH ee TrOIU. MBI OYCHB TINATEIHHO OTOMPATH CBOUX COTPYIHHUKOB, MBI MPEIOCTABISUIA M
caMble JIyYIIUe YCIOBHUS PabOThI, KaKWe TOJHKO MOTJIA MPEJIOKUThH, U CIIOCOOCTBOBAM HX (HOPMHPOBAHUIO KaK
JIMIHOCTEH.

UYro s mMero B BHIY, TOBOPS, YTO MBI (popMHpOBaNy MX Kak JUYHOCTeH? Bce odeHs mpocTo: s HE paccMaTpHBal
COTPYAHHUKOB, TPYAUBIINXCS y MEHS B ra3eTe, MPOCTO Kak paOOTHHUKOB, WIH PabOUyI0 CHILY, IEPCOHAT, WIN Jaxe
Kak pabounii pecypc. s MeHs OHH Bceraa OBUTH B MEPBYIO odepenb ToAbMA. ECITU 1 OTHOCHIICSA K HUM XOPOIIIO,
OHH TOK€ OTHOCHJIMCH XOPOIIO KO MHe U K razere. Korga s oTHOCWICS K HUM AYpHO, OHH OTBEYaJld MHE M razete
TEM XKe.

Hcxons U3 CBOMX BO3MOXKHOCTEH, MBI BCETJa CTapallCh XOPOIIO IIATUTh CBOUM JEOISM W JENaTh 3TO BOBPEMS
(MHOTA, HA MEPBBIX MOpax, KOTJa JCHEr y HAc ObUIO B 00pe3, 3TO 03HAYAJO, YTO 5, MOW 3aMCECTUTEINh M TJIABHBIN
Oyxrantep, 4TOOBI MOJYYUTh CBOIO 3apIUiaTy, JOJDKHBI ObUTH XAaTh, ITOKa HE MPUHAYT clemyioniue aeHbru). Ho,
YTO TrOpa3go BaKHEEe, Mbl CTAPAINCh y4acTBOBATh B MX ()OPMHUPOBAHUH, B MX JIMUHOCTHOM POCTE, OTAABAS ITOMY
CBOE BpEMsI, SHEPIUIO M TIOMBICIBI. DTO HPEANoiaraio He TOIbKO 00ydeHHe, HO U ropa3fo 0osee MpocThie BElH,
BpoJie 3a00ThI O TOM, 4TOOBI y HUX OBLIO XOpolnee 000pyAOBaHHE W BO3MOXKHOCTH MHTEPECHOT'O M TOCTATOYHO
rIy0oKoro oOIeHusl. DTO 03Ha4ajao, YTO, KOrJa HY)XKHO, Mbl HCIPABISUIM W HANPAaBISUIM, a, KOTJA HYXHO -
noanepxkuBamu ux. (Cm. nmpumep B 5.1 "Co3maHue OTHONICHWH, TPU KOTOPBIX B BBIUTPBINIE OCTalOTCsA Bce',
noapasnen “"Ilobena-modena”c coTpyaHuKkamMu').

WnTepecHo, 4to, Koraa, MpoBOJS CEMHHAphl AJsl IVIABHBIX PEJAKTOPOB IO OPraHU3alMM W Pa3BUTHUIO OTAEIOB
PEKJIaMBI JTH TIO OOIIUM METOJaM YIIPABJICHUS Ta3eTOU, s IOXOXKY IO pabOTHI ¢ MEPCOHANIOM, T.€. C JIFOJbMH, STOT
pazzien BhI3BIBAET y ayAUTOPUH HaMMEHBIIMIA UHTEPEC, U €ro CIylaloT HeBHUMarTeabHo. [Ipu aTom no Beeit Poccun
OOJNBITMHCTBO Ta3eT OTHOCITCA K CBOMM JIIOJSAM YXKAaCHO, a B JIPYTHX CTpaHax - U TOTO Xyxke. B To ke Bpems
PYKOBOJCTBO Ta3eT 4YacTO YAWBIACTCS, MOYEMYy y HHX Takas BBICOKag (M JOpOTOCTOSIIas) TEKy4eCTh KaIpoB,
MOYeMy MX COTPYAHUKH ITIPH MEPBOM BO3MOXHOCTH YXOAAT K KOHKYpPEHTaM, M MOoYeMy Jella B Ta3eTe UAyT IUI0X0?
V rasersl HET HUYETO, KpoMe ee moxel. 1 s yOexaeH, 4To, ecH JIIOIU B ra3eTe Iioxo paboTaioT, 3HAYHT y HHUX
mIoxoe HadanbcTBO. OHO HE PYKOBOJMT, T.€. HE BAOXHOBIIAECT COTPYIHHUKOB, a CTAPACTCS CKOPEE YIIPABISATH UMH.

3.5 Bbigesenne cep npoaaku

Yke Ha MEepBBIX IIOpax CBOETO CYIIECTBOBAHUS HAIl OTAET PEKJIAMBI CTOJIKHYJICS C, Ka3aJOCh OBbI, HEOONBIINM, HO
BaYXHBIM BOTIPOCOM. MBI TOJDKHBI OBUIH PEIINTH, KTO M3 ar€HTOB ¢ KAaKUMH KIEHTaMH OyneT paboTaTs.

B camom Hawaze MBI 3TO HHUKaK He ompenensuid. Ecnn xoMmy-HHOYIs yAaBanoch MpoAaTh peKiaMy, 3TO yKe OBLIO
XOPOIIIO - Ta3eTa MoJlyJasa JCHbIHU, a areHT - CBOM MpoIeHT. Ho B KOHIE KOHIIOB OTCYTCTBUE pa3rpaHuucHus chep
CTaJl0 TOPMO3UTH PabOTy W MPUBEIO K KOHPIUKTaM BHYTpH OTHena. KOH(MIMKTE BO3HUKAIN H3-3a TOTO, YTO BCE
OBUTH 3aMHTEPECOBAHBI B CAMBIX BBITOJHBIX KJIMCHTAX, W arcHTHI CIIOPWIIA, KOMY C HUMH PabOTaTh W KTO TMEPBEIHA
YCTaHOBWJI C HUMHU KOHTAKT. MIHOT/Ia KaKOW-HUOYAb areHT TPATHII BPEMs Ha XOPOIIEro MOTCHIIMATBFHOTO KITUCHTA,
HO HE 3aKIII0Yajl ¢ HUM JoroBop. Yepes3 Mo roma APYrod areHT BCTPEUAICS C TEM K€ KIMEHTOM U TOIMUCHIBAT
KOHTPAKT. YbH YCUITUS TIPUBEITU K MOIIMUCAHHUIO KOHTPAKTA - ICPBOTO HJIM BTOPOTO areHTa? A MOXET ObITh, 000uX?
Bce 310 moposkaano HemMaio CIIOpoB.

PAGE 31
WORLD ASSOCIATION OF NEWSPAPERS ¢ ADVERTISING MANAGEMENT BY LLOYD DONALDSON * ALL RIGHTS RESERVED



OTcyTCcTBUE pa3TpaHUYCHUs cep CKa3pIBAIOCh U HA TOM, YTO arcHTHl paboTaid TONBKO C JICTKUMH KIIUCHTAMH,
MpEITast OT OJHOTO K IPYTrOMY, IIOCKOJIBKY HHYTO HE 3aCTaBJILIO UX pab0TaTh U C TPYIHBIMH KIIMCHTAMH TOXE. ITO
MOYKHO CPaBHHTH C TEM, KaK YeJIOBEKY JIMOO BBIJICISIFOT MaJICHbKHIA KyCOYeK jieca U IPOCAT coOpaTh TaM Bce IpHOBI,
00 MalOT BO3MOXHOCTH OpPOAWTH MO BCEMY OTPOMHOMY MAacCHBY, M OH coOmpaeT Toibko 10% cambIX JTydmimx,
CaMbIX OOJIBIIMX TPHOOB, PACTYIUX HA BUIHOM MECTE, OCTABJISAS THUTh BCE OCTANbHbIE.

ITosTomMy MBI penriim pa3rpaHuduTh chepsl mpoxax. CHavama MBI pa3eliiid TOPOJ Ha reorpaduuecKkue 30HHI,
BBIJIETISIST KQKIOMY areHTy CBOIO 30HY. BO3MOHO, 3T0 ObII0 OBI yIOOHO /I 00JIACTHON Ta3eThl, pACCAMTAHHON HE
TONFKO Ha TOPOJ, HO W Ha JICPEBEHCKOE HACENICHHE, IJIC PCKIAMHBIM arcHTaM MPUXOAUTCS COBEPIIATh OOJBINHE
nepee3apl. Ho mis TlerepOypra 3to He roamiock. ['eorpaduaeckue 30HbI OBLIO JIETKO OMPEICTUTh, HO MBI BCKOPE
MOHSUTH, YTO JeJoBas ku3Hb B [leTepOypre B HUX HE YKIaJbIBACTCA. BOJNBIIMHCTBO KOMIAHUU PACIONOKCHEI B
LEHTpPE, MI03TOMY, JJIS TOTO, YTOOBI HAIlle pa3/eiCHUEe OBUIO CIPABEAIMBEIM, KaXKIas 30Ha TOJDKHA ObLIa OBl UMETH
ICHTPAJIBHYIO YacTh U OKpanHy. Kpome TOro, y HEKOTOPHIX (UPM B TOpOJEe OBLIO HECKOJBKO (PIITHANIOB B Pa3HBIX
KOHI[aX Topoja (HampuMmep, CeTh Mara3uHoB). bonee Toro, eciim y Hac OBUIO YETHIPE areHTa, TO MBI JOJHKHBI OBLITH
OBl pa3lenuTh TOPOJ HAa YEThIpE 30HBI. A UYTO JAeNaTh, €CIIM MBI BO3bMeM Ha paboty mstoro? Ilpumiiock Ob
MepeKpanBaTh BCE 30HBI, YTOOBI BBIACITUTH €IIe OTHY JJIsI HOBOTO COTpYIHHKA. Takas cucTemMa OblIa CIIHIIKOM
HEYKJTIOXKEH.

CKOpO MBI 3aMEHIJIN €€ CHCTEMOM, TIPU KOTOPOH JEJICHUE TIPOUCXOINIIO Ha OCHOBE KaTeTOPUH MPOMBIIIIICHHOCTH.
Hogoe pasrpanudeHne oka3anoch yIoOHBIM U paboTaeT Mo ced JeHb. MBI BBIIEIWIN B TOPOJEC HECKOJIBKO JETOBBIX
cdep: aBHAKOMITAHUH U TYPUCTHUYCCKHE arcHTCTBA;, KOMITBIOTEPHBIC KOMITAHHWH; TMPOIOBOJBCTBEHHBIC KOMIIAHUU H
YHHUBEPCAaMBbI, OAHKH; CTPAaXOBbIe M (PMHAHCOBHIC KOMITAHUH, W T.J. DTH CEphl ACIWINCh HA Pa3psbl, W, TAKUM
00pa3oM, KaXKIbIil MOTCHIIMATBHBIA KIHEHT MOIXOAMWT K 0THOH 13 20 BBIICIICHHBIX HAMU KaTETOPH.

PeknmamHBIF areHT TMoONydal KOHKPETHYIO KATerOpUIO WM Tpymmy kareropuil. Komy-To mocraBanmch
TEJIEKOMMYHHKALINH, MEIUIIMHCKOE OOCITy)KHBAHHAE M MOJa, @ KOMY-TO - TOCTHHHI[BI, HEABMKMMOCTb ¥ TPAHCIIOPT.
Takast cucTeMa BecbMa yA00HA. DTH KaTErOPUH JICTKO OIPEICIIUTh, MOTCHIMAIBHBIA KIMEHT [MOYTH BCEra YETKO
MOJIXOUT K OIMPEACIICHHOMY pa3psiLy, U CIIOPbl OTHOCHUTEIBHO TOTO, KTO JOJKECH 3aHUMAThCS ¢ HOBBIM KJIUCHTOM,
BO3HHKAIOT PEAKO. PYKOBOAWTEIh PEKIAMHOIO OTHACIAa MOJXKET [OaTh arcHTy COYETaHWE TPYIHBIX M JICTKHX
KaTeropuii, BRITOJHBIX W MEHEe BBITOJHBIX. JDTa cHCTeMa o0agaeT O0JbIION cTeneHbio ThOKocTH. Ecinu Mbl 6epem
Ha paboTy HOBOTO arcHTa, €My IMEPeHaceTCs 4acTh KaTeropuid OT CTAphIX COTPYIAHHUKOB, M 3TO HE NMPHBOIAWT K
CJIAIIIKOM OOJIBIIO Hepa3Oepuxe.

CucreMa, IOCTPOCHHASI HA KAaTETOPHAX, HE AT BO3MOXKHOCTH areHTaM MEPENphITUBaTh U3 00JIACTH B 00JIACTH OT
OJTHOTO JICTKOTO KJIMCHTA K JPYTrOMY - OHA 3aCTABISCT UX MOJOMPATH JaXe caMble TPYTHO HAXOTUMEIC TPHOBI Ha
CBOCH TeppUTOpUU. Y ITOH CHCTEMBI €CTh W €IIe OJHO OOJBIIOC MPEUMYIIECTBO. ATCHT MOXET CTaTh Y3KHM
CHENHMANNCTOM B CBOCH OTpaciy HIM HECKONBKHX OTpacisix. Eciu KTo-TOo, HampuMmep, CHeNHAIN3UPYeTCs Ha
MpoaXe peKIaMbl aBTOMOOHMIBHBIM KOMIIAHUSAM, OH MOKET MOAPOOHO M3yYUTh PHIHOK aBTOMOOMIICH, M €CIIU eMy
CTaHET M3BECTHO, YTO MPABUTEIHCTBO CHIKACT IOILIMHBI HA UMIIOPTHBIE MAIIMHBI, OH OyJeT yYHTHIBATH 3TO NPH
MpojaXke peKIaMbl CBOMM KJIMEHTaM. PeKimaMHBIN areHT, OOCITy)XKHBArOIINiI TOCTHHHIEI, OyAeT 3HaTh, HA KakKoe
BpeMs TNPHUXOTUTCS MaKCHMalbHOE W MHHHMAIbHOE KOJIHYECTBO TYPHUCTOB B TOpPOJE, W CO 3HAHHEM Jeja
COTPYAHUYATH C PYKOBOACTBOM T'OCTHUHHIL, 9YTOOBI HX OM3HEC MPUHOCHII MaKCHUMAJIBbHBIH JOXOJ B TCUCHHE XOPOIINX
Y TUIOXUX TIEPUOJIOB.

B "Cankr-IlerepOypr Taiimc" BBeseHHE CHCTEMBI KaTETOPUH MPHUHECIIO OLIYTUMYIO IOJIb3Y, IIOCKONIBKY ITOBBICHIO
o0beM mpojaBaeMol pekiaMbl. Eciy areHThl MOJydYaloT JEHBI'M B 3aBUCHMOCTH OT KOJIMUECTBA MPOJAHHON
peKJiaMbl, 3TO HAIpPSMYIO BIHMAET Ha 3apabOTHYIO IUIATy KaXJoro m3 Hux. Korma 30HBI NPOJaK BBIIEINSIOTCS
HENpaBUIIbHO, TO CKa3bIBAaCTCS HA O00BEME IPOJaXK, ¥ MOPAJbHBIH KINMAT OT/AENa MOMEHTAJIbHO YXYAIIAeTCs.
Korma oHM BBIIENSIOTCS BEPHO, MOPAIBHBIM KiIuMaT, 3((EKTHBHOCTh padOThl W OOMMHA JyX KOMaHJbI
MOBBIIIAIOTCA.

3.6 ®opmy/MpoBaHMe 32124 MO MPOJAKAM

Ceifuac MHE COBCPUICHHO $SICHO, YTO HAlIEMy PCKIaMHOMY OTACIY HUKOTrJa OBl HE yAaJ10Ch HUYETO AJOCTUYb, €CJIN
OBl OHHM HE 3HaJIM, KaKOBBI HUX 3aJayHu. Ho JOJDKCH NPU3HATBCA, YTO Ha ICPBLIX MOpax MbI B CBOEHl Tra3zeTe HE
CTaBWIM MIEpEA PCKIAaMHBIM OTACJIOM KOHKPETHBIX 3aJa4, OHM HE UMCEJIU ONPCACICHHOI'O0 IMPEACTABJICHUA O TOM,
KaKHX TOoKa3aTesei cObITa OT HHUX KOYT.

Korma st roBopro 00 ompeneNieHHbIX 3ajadaxX, s UME B BHAY KOJMYECTBO PEKIAMbI, KOTOPOE IO HAIIUM
MIPECTaBICHUSAM JOJDKeH OblT TpojaTh peknamublii otnen. B "Caskrt-IletepOypr Taiimc". DTm 3amaum
BBIPAXKAIOTCSI B KOJMYECTBE AOJUIAPOB B Mecsil. OHM MOTYT BBIPaXAThCS KAaK-TO HWHAa4Ye - B pyONsIX WIH B
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KOJIMYECTBE KBA/IPATHBIX CAHTUMETPOB IMPOJAAHHOT'O PCKIAMHOTO MPOCTPAHCTBA, U PACCUUTLIBATLCSA HE 3a MCCHLL, a
3a HCACIIO WJIN ACHb.

[Touemy >xe MBI caMTaeM, 9TO HEOOXOUMO CTaBHUTh ATH 3a1a4u? Ha 3To ecTh 4eThIpe OCHOBHBIC TPUYNHBI:

+  KOTJIa JIFOJIX 3HAIOT, 4YeT0 OT HUX JKIYT, KM JIETYe 3TOTO TOOUTHCS

+  KOrJa mepen JIOABMH CTOUT ONpeesIeHHas TPyJAHas 3ajJava, OHH paboTaloT Jydile, 4YeM KOTJa Tepel] HUMHU
TaKo# 31a4l HE CTOUT

e eCNM y IIoJIel HEeT 3aJa4y, OTHOCHTEIHHO KOTOPOW OHHW MOTYT OIICHWBAaTh CBOW JOCTIKEHHS, UM TPYIHO
MOHSATh, XOPOIIIO HJIH IUI0X0 OHH PabOTaIoT

e 3aJa4M, KOTOpbIE CIIYCKalOT CBEPXY, CO3/1al0T ONpEAeTICHHOE HANpsKeHHUE, KOTOPOe, €CIH €ro MCIOJIb30BaTh C
YMOM, MOXET HUTpaTh IOJOKUTCIbHYIO poib. OHO 3acTaBiseT OTHEN paboOTaTh B HANPSHKCHHOM TEMIIE,
MPeoI0JicBasl TPYTHOCTH U paboTas OoJjice MHTCHCUBHO, YeM €CIIH ObI OHU 3TO JICTAJH B YAOOHOM, HECIICIITHOM
pexuMe, BEIOPAHHOM CaMOCTOSITEIBHO.

OTH 3amadu MO0 TpoJake BCKOPE CTAM TJIaBHBIM HWHCTPYMEHTOM CTHMYJIMPOBAHHUS COTPYIHUKOB PEKIAMHOTO

OoTIENa.

ToNBKO CIyCTS HECKOJIBKO JIET, S OCO3HAJ, B KAKO€ OMACHOE IOJIOKEHHE MBI ce0s CTaBWIIH, HE CTaBs KOHKPETHBIX
3amad mo cOpITy. Jlo KOHIIa MHE yaanoch 3TO MOHATH B ErmmTe, Kyaa s mpuexan Ha HEeIeNlto, 9TOOBI TopadoTaTh ¢
ra3eToi, KoTopas JOoJDKHA ObLTa HadyaTh BEIXOAWTH B 3TOH cTpaHe. Y HUX He OBUIH ONpeesIeHbl 3a/1a4H 0 TPOIaKe
pekiambl. S cipocuil y TOJNBKO YTO OPraHW30BAHHOM, HEONBITHOM ellle KOMaHAbl PEKIAMHBIX areHTOB, CKOJBKO
pEeKJIaMBl, Ha WX B3IJISA, OHM CIIOCOOHBI TponaTh. OCHOBBIBAsCh Ha WX BEChbMa CKPOMHBIX, YTOOBI HE CKa3aTh
00JIBIIIero, 0KUIAHUSAX, MBI BMECTE COCTABHJIM MPHMEPHBIN IUIaH MPOJaXK Ha ONIDKAWIME TPU MeCcAla, U C STHM
IUTAHOM, I OTHPABUWJIICS K PYKOBOIUTENSAM razerbl. Te npunuiu B yxkac. OHU CKazajM, 4TO, €CJIM PEKIaMHbIN OTAeN
He OylmeT mpojaBaTh BIBOE OOJbIIE, ra3eTa OOAHKPOTHTCA B TCUCHHWE MEPBBIX IIECTH Hexenb. Ho mo 3toro
PYKOBOJICTBO HU pa3y He cOOOIIaI0 CBOMM areHTaM, Y4ero OHO OT HHX okuaaeT. Korma 3To ObUTO clenaHo, HACTal
Yyepes areHTOB MPUXOANTH B ykac. OHM TOJDKHBI OBITH PE3KO M3MEHHUTH BCE CBOM MPEICTABICHUS, 3HAYUTEIHHO
MOTHATH IUTAaHKY CBOMX Ienieil. (OHM YCIIeIIHO CTIPaBHIIMCH C ATOH 3ajadeil, 1 B IEPBBIC TPHU MECSIA MPEBBICHIH
HOPMBI, YCTaHOBJICHHBIE JJIS1 HUX PYKOBOICTBOM. )

Takass HECTHIKOBKA B TUIAHUPOBAaHUHM OyayIiei ra3eThl odeHb omacHa. OHa Morja ObI NPHUBECTH €€ K THOeIH.
Pexmamusblii otaen pabortan ObI B CBOEM TEMIIE, HE3aBUCAIIEM OT MOTPEOHOCTEH ra3eThl. ATCHTHI BHICIH CBOU
3aJaud MHAYe, YeM PYKOBOJUTENH Tra3eThl. DUHAHCOBAsS KOHIICHIMS Ta3eThl ObLIA IUIOXO pa3padorana. Ho, korma
OTJICIN pEKJIaMBbI Y3HAJI, Yero OT HETO XKIYT, OH MOMCHTAIEHO OTKITUKHYJICS.

Bosppamasice k "Cankrt-IlerepOypr Taiimc", s HOMKEH CKa3aTh, YTO OJHO JEJIO OBUIO MOHITH HEOOXOIUMOCTh

yCTaHABIUBATh KOHKPETHBIC 33a4H IO MPOJAXKEe PEKIIAMBI, H COBCEM JPYroe Jeio ObUIO X pa3paboTars. B BTOpOI

KkHHTE, M3naHHoi BAT, - “VYmpaBienue Or0mKeTOM”, st IPUBOXKY MOAPOOHBI MAaTEeMaTHISCKUI pacyeT TOTO, KakK s

(hopMynHpoBa 3a/1a9u 10 POJakaM JUTs Hamel ra3eTsl. Mol METO/I OCHOBBIBAJICS Ha CIICAYIOIIEM:

« S yauThIBaM TO, KaK TazeTra MpojaBaja peKiiaMy B IPOILIOM

« 51 BHOCWNI TIONIPaBKy Ha CE30HHBIC KOJE€OaHWS B MPOJAXKe PEKIaMbl, KOTOPBIE Ha IMETepOyprcKOM pBHIHKE
COCTaBIIAIOT IOBOJIBHO 3HAYUTEIHHYIO BETHINHY

« S nmemanm mompaBKy Ha Takue (aKTOpbI, KaK €CTECTBEHHBIH POCT HAIIEro PBIHKA, BO3PACTAIOIINUN OIBIT
PEKIIaMHOM KOMaH/IBI, JOMOJHUTEILHOE 00YUCHUE ar€HTOB, POCT IICH, COMIPOTHBICHUE POCTY IICH, U T.JI.

IlepBrIit pa3 coCTaBIATH TAaKOH IUIAH OBLTO HEJETKO. JTO OBLIO NaXke TPYAHEE, YeM MOXKET IMOKa3aThCsl, MOCKOIBKY

ra3era Hama ObLla MOJOJasi, ¥ MBI HE PACIHOJIOTaiy JOCTATOYHBIM KOJIMYECTBOM JTAHHBIX O TOM, KakK [UIA B HEH

mpojaxxa pekiambl B mpouwioM. Kpome Toro, metepOyprckuii pplHOK OYeHb OBICTPO MEHSIICS, J1a U ceddac erie

MEHSIeTCsl.

B pesynbraTe y MeHS MOJTy4YHIach OKOHYATeNbHas HU(pa Mpogaxk peKiIaMbl, BRIpaKCHHAs B IOJUIApax B MECHIL,
KOTOPYIO 51 M Ilepefaj 3aBelyIOIeMy OTHIENIOM PeKIaMbl (COOCTBEHHO TI'OBOpS, MBI Pa0OTall ¢ HUM B TECHOM
COTPYIHUYECTBE W BMeCTe (GOPMYJIUPOBAIM 3a7aud Ui €ro OTnena). DTH mudpsl ObUIM 3aHECEHBI B TAOJUILY IO
MecslaM U 110 THITy peKJIaMbl (CM. IPHIOKeHHEe). PyKOBOIUTENIO PEKIaMHOTO OT/ENa CTOWIO JIMIIb 3aIiIsIHyTh B
3Ty TaOJNHMIly, U OH cpa3y BHIEJ, Ha KaKyl0 CyMMY OH U €ro OTHeJ JOJDKHBI ObUIM NpOJATh PEKIAaMBl, CKaKeM, B
pasziesie 4aCTHBIX OOBSIBICHUHM WM PaOOYMX BaKaHCHH B KaKIBIH M3 JBEHAAIATH MECSIEB roja. S mcronb3oBai
9T ke IU(pPH Kak Iu@pHl IUIAHUPYEMOTO I0XoJa NMpH COCTaBIeHMH Bcero Oropkera raszers! (I[logpobuee cm.
KHUTY “YTIpaBieHue O10pKeToM”).

PykoBoauTeNlh PEKIAMHOTO OT/AENA 3aTeM NI BEIWYHHY IUIAHUPYEMBIX MPOJaK MEKAY CBOMMH arcHTaMH,
TaKUM 00pa3oM MOTydasi HHIUBHIYAIBHBIC 3aJJaHUs IS KaKI0r0. [Ipy 3TOM YYHUTHIBAIUCH CIIOCOOHOCTH areéHTOB U
TPYIHOCTH, CBOWCTBEHHBIC TOH 00JacTH WM o00nacTsM Ou3Heca, B KOTOPBIX OHHU OCYIICCTBIISUTH IPOJAAXKH
(mompo6HOcTH cM. B 3.5 "Brinenenne chep npomaxu"). Kakapiit areHT nomydain rpaduk, MOKa3bIBAIOIINN, TOYHYIO
BEJIMUUHY 00beMa PEKIaMbl, KOTOPYIO OH JIOJDKEH OBbLI MPO/AaBaTh KaXkIblil Mecsil. 51 HacTauBaia Ha TOM, YTOOBI ATH
rpauKy BHCEITH Ha CTEHE Y CTOJAa KaKAOTo M3 areHTOB, M YTOOBI OHH, 3aKJIIOYHB OYEPEIHOW KOHTPAKT, Cpasy e
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OTMEYHaJIM €ro IBCTHLBIM KapaHJallOM Ha I’pa(i)I/IKe. Koe-xto CUYHMTaJl, YTO HE CTOUT 3aCTABJIATH PCKIAMHBIX ar¢HTOB
BBICTABJIATH 3TU I’pa(i)I/IKI/I Ha BCCO6HI€C O603peHI/I€. Ho s IpOAOJIKAJI HACTAUBATH MO ABYM IIPpUYUHAM. BO—HepBBIX,
OTO IMO3BOJIAACT arcHTy B 6yKBaJ'IbHOM CMBICJIE TOCTOSIHHO ACPKATh CTOAINUC NMEPES HUM 3aJla4u IICPE] riiasaMu. Bo-
BTOPBIX, 3TO HeﬁCTByCT Ha HUX ICHUXOJIOTHYCCKHU: €CJIM OHH ILIOXO pa6OTaIOT, OTO CTAHOBHUTCS HM3BCCTHO BCEM, H
TOYHO TaK K€ BCC 3HAIOT, KOTJJa OHU pa60Ta}0T XOpor1o.

IMocnemumii 3Tam B mpoliecce, CBA3aHHOM C TMOCTAHOBKOW 3ajad Iepel] peKIaMHBIM OTHENIOM, 3aKIIoYajics B
OTCJICKMBAHUN PEATBHBIX PpE3yabTaTOB pabOTHl M CpPaBHEHMH HX C 3alUIaHHPOBAaHHBIMH. Ecim KoMmaHzme He
YIaBAJIOCh BHIMOJIHUTE TIOCTABICHHBIC 3alayd, MBI aHAJIM3HPOBAIM NpUYMHBL Eciu ¢ 3amadeil He chpaBisuics
OTJICNBHBIN arcHT, MbI OCCEOBATM C HHUM, BBISACHSS, MOYeMy 3TO Hpousonuio. C Apyroil CTOPOHEI, eCciii KOMaHIa
WIM areHT MEPEBBINOIHSAIN CBOHU 33JIauM, 3TO TO)KE MOMEHTAIbHO CTAHOBUJIOCH U3BECTHO U CIIY>KMUJIO TIOBOAOM JIJIst
MOXBaJ.

Heb6ompmoe npeaynpexaeane. Kak moka3siBaeT MOU OTIBIT, B POCCHHCKUX Ta3eTaX OJHOW M3 TIaBHBIX MPUYHH, IO
KOTOPBIM DPEKJIAMHOMY OTAETY HE YHaeTCsl CIIPaBHTCS C TOCTABICHHBIMU 3aJadaMH, SBIISIETCSA TO, YTO HEPEIKO
PYKOBOJCTBO Ta3eThl MPOCTO HEMPAaBWIBHO ATH 3aJauyd omperenser. S Buaen, Kak, IUTaHUPYS OOBEM IPOIaK,
PYKOBOIUTEIH OCHOBBIBAIOTCS HA CBOMX JOTaaKax W OepyT 3TH mHU(PHI IPAaKTHUECKH C MOTOJIKA. B mTore MHOTIA
3a/1a4d OKAa3bIBAIOTCS CIHUIIKOM 3aHIDKEHBI. B 3TOM cilydae OHHM CHyXaT IDIOXHM CTUMYJIOM IS TOTO, YTOOBI
3aCTaBUTh PEKJIAMHBIN OT/AEN MpojaaBaTh Ooibime. Yamie, 0THAKO, 3TH 3a/a9l OKA3BIBAIOTCS CIIMIIKOM 3aBBHIIICHEI.
DTO OUYeCHB IUIOXO BIHUSIECT HA AyX OTAETa U CO3JaeT Y €ro COTPYTHHKOB IOCTOSHHOE OINYIICHHE COOCTBCHHOM
HCKOMITCTCHTHOCTH W Oe3HaIe:KHOCTH. KpoMe TOro 3To MOpOXAaeT KOIIMapHYH (DUHAHCOBYIO CHTYAIHIO,
MOCKOJIBKY, €CITH T€ K€ CBEPXONTHMUCTHYHBIC IUQPHI HCIOIB3YIOTCS KaK OCHOBA IS IUIAHHPYEMOTO JI0XOJa,
PYKOBOJUTENH Ta3eThl M OyXranTepus OyAyT pacCUMTHIBATh HAa Tropa3fo OOoJbIIME ACHBIHM, YeM IOJydYaT B
JICHCTBUTETBHOCTH. B TeX ciydasx, KOTJa TPYTHO TOYHO C(HOPMYIHPOBATH 33Jaud IO IMPOAaXKaM, MOXKET OBITh,
CTOUT YCTAHABIUBATH UX HA 0OJIee KOPOTKUE MPOMEKYTKH BPEMEHH, CKa)KEM, HE Ha IEJIBIHA TOJI, @ MOKBAPTAIBHO.

B "Cankt-IletepOypr Taiimc" mpolecc miaHUpoBaHHS  0O0beMa TPOAAKK pEKIaMbl Ha CIEIYIOIUN TOJ
MPOUCXOMI OCEHBIO, U €r0 BBIMOJHEHHE MPOCISKUBACTCS KaXKAbI Mecsl B TeueHue Bcero rojaa. CoOCTBEHHO
TOBOps, TPH HEOOXOIUMOCTH, HCIOJIb3yeMble HAMH KOMIIBIOTEPHBIC MPOrPaMMbl MOTJIM IPOCISKHBATH HX
MOHEIeNTbHO, WITH JaXKe eKeTHEBHO.

3.7 baprepHble caeJaKu

Kak u y apyrux razer, B pacnopspkenun "Cankr-IlerepOypr TaiimMc" eCTh MOIIHBIA MHCTPYMEHT - OapTepHBIE
JIOTOBOPBI Ha peKiiamy. 3a TObl CBOETO CYIIECTBOBAHUS MbI HEPEIKO MOJIyJain M0 0apTepy KOMIBIOTEphI, MeOeIIb,
OwieTsl Ha camMolieT, (hakchl, MyTEBKH 3a TPAHUILy, CTOMATOJIIOTHYECKOe 00CIY)KUBAHUE, H T.1I.

Ho Bckope HaMm cTajIo SICHO, YTO MPENCTaBIATH ceOe, YTO BCe ITH OJiara JOCTAIOTCS HaM AapoM, - OTlacHasi HILTIO3HSL.
W3naBaTh TazeTy CTOMT JICHET - U OONbIINX JieHer. Kak MOHMMAaroT Bce pyKOBOAMTENH Ta3eT, MECTO B ra3ere - 3TO
JICHbI'W, JAEHBIH, 3aTpadcHHbIC HAa M3JaHUC Ta3eThl, U MMOTCHIUAJIBHBIA TOXOM, €CIH 3TO MEcTO OyJeT 3aIlloJIHEHO
pexnamoii. (MeHs1 Bcerna moTpsicaeT, Korja sl CibIIly OT pekiamonareneii: "Heyxenu Bbl HE MOXETe IaTh MHE
ckunKy nobossine? Benb 310 ke mpocto mycroe Mecto!") JroObie Gnara, MoydeHHBIE OT PEKJIaMbl, 32 KOTOPYIO
KJIMEHT IUIATUT HE ACHBraMH, a 1Mo OapTepy, HE TONBKO HE OECIIaTHBI - OHM MPEACTABILIIOT CO00M yrpo3y. [ms
TOTO, YTOOBI BBIMYCKATh I'a3€Ty, HY)KHBI ICHbI'W. MBI BCeraa MpenynpeXAald CBOMX areHTOB, YTO CHadalla OHU
JOJDKHBI HACTaWBaTh Ha AEHBraX, M pacCMaTpPHBaTh BO3MOYKHOCTb OapTepa TOJBKO, €CIH C JE€HbIAMH HHYETO HE
BeIxoauT. C TOYKM 3peHMs H3AaTEIbCTBA, ACHBIH BCeraa Ooisiee ynoOHOE CpencTBa pacdeTa, deM Tosapbl. Ilpu
OTCYTCTBHH ICHET, HUKAaKHE TOBApPhl WM YCIYTH, IOJIyYEHHBIE TI0 OapTepy, He HOMOTYT BaM 3aIuIaTHTh 110 cyety. C
3THUM COTJIACUTCS JI000H PYKOBOAUTENb, KOTOPBII KOTJa-HUOY b TBITAJICS 3aIIATUTh apEeHIHYIO IJIaTy WM CUET U3
tunorpadun He aensramu, a 200000 pyioHamu TyajeTHOH Oymard (MM KakKMMH-HHOYIb APYTUMH OapTepHBIMHU
HNPUOOPETCHUSIMH).

Kak Mb1 yOenummce, ecTh | elle oJHa MpUYKHa, IT0 KOTOPOH OapTep Bcerga xyxe, yeM aeHbrd. KimeHts! "CaHKT-
[erepOypr Taiimc" 00BIYHO B KauecTBe OapTepa Hpeyiaraid CBOM caMble JOPOTHE TOBAPhI MM YCIyTd. XOpOIINM
IPUMEPOM TOMY MOTYT CIY)KUTb aBHAKOMIIAaHWHU. BOJIBIIMHCTBO 3TMX KOMMNAHUHM BCETAa IpeUlarand HaM 110
Oaprepy ToJIbKO OMiTeThl Om3Hec-kimacca. CKopee BCEro, 3TO MPOUCXOAUIIO TIOTOMY, YTO MPOJaTh UX OBLIO TPYyIHEE,
4yeM OHMIIETBl SKOHOMHUYECKOTO KJacca, M B CaMOJIETaxX OCTABAIUCH ITyCThIE MECTAa. DTO 03HAYAJO, YTO YaCTO IS
TOTO, YTOOBI OTHPABUTH HAIIETO COTPYIHHUKA CaMOJIETOM, MbI IIOMEIIATIN PEKIaMy, KOTOPOH XBaTHIO ObI AJISI TOTO,
YTOOBI OIIATHTH J1Ba OMJIETa 3KOHOMHYIECKOTO KJ1acca, €CM Obl aBUAIMHUSA PACIIadlBaNach ¢ HAMHU JEHbIAMH, a HE
6uneramu.

B "Cankr-IletepOypr Taiimc" Hamra 6GapTepHast MOJUTHKA 3aKIIF0YaNIach B TOM, YTO, €CIM KJIMEHTHI Ha 3TO IJIH, MBI
CTapaJMCh BCErZla PacCUMTHIBAThCS C HUMH JEHbraMu, a He 1o Oaprepy. HecMoTps Ha 5TO, MOXHO NPHBECTH
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MMpUMEPbL 63pTepHLIX CICJIOK, KOTOPBIC OKa3aJIrCh IJid HAC BBIM'OJAHBIMU. OT0 MMPpOUCXOAWJI0, HAIPUMEP, KOTJa MbI
Yy3HaBaJik, 4YTO Y KOMIIaHUH, »KeJIaBIICi TIOMECTUTh Y HacC CBOIO pCKiIaMy, IPOCTO HAIIPOCTO HE OBLJIO Ha 3TO JCHCT.

31ech st XOTel OBbI CKa3aTh HECKOJIBKO CIIOB O TOM, UTO JUISt CeOsI ST Ha3bIBarO "'CHHIPOM KYPHHBIX OKOPOYKOB". DTOT
CHHIPOM 3aKirodaercs B cieayromeM. Ko MHE B KaOHMHET B COCTOSHMM KpaWHETro BO3OYKICHHS, 3aJbIXasicCh,
BOeraer pekiiaMHBINA areHT. Eciii med He BO3pakaeT, OH WM OHA BOT-BOT 3aKIIOUYHUT "clenky Beka'. "Y MeHs ecTh
MOTPsICAIONIEe BBITOAHBIN KOHTpakT!." - pamocTHO cooOmaer areHt. - "Kommanust N roroBa mpuoOpecTtd y Hac
peKIamMbl Ha TPU Mecsna, U 3amiatuT 3a 3To 15.000 xkypuHblx okopodkoB (wmm 50.000 ToHH MeTamonoMa win 16
MHWUTHOHOB KapaHJalleH, wid ...) B mobom ciydae, MHe npuaercs oTBeTHTSH: "Jloporoii/moporas Takas-To, YTO MBI
Oynem pematp c¢ 15.000 xypuHbIX okopoukoB (wam 50.000 ToHHaMm MeTawonoMa WM 16 MWUIMOHaMHU
Kapaspjameif ...)?

Jlist Toro, 94TOOBI OTpagUTh ce0s OT CHHIPOMA KYPUHBIX OKOPOYKOB, MBI BKIIFOUMIA B CBOIO OapTCPHYIO MOJUTHKY
emie OMWH IyHKT. Ecnu KiIMeHT He MOXKeT WIM He XOUYeT IUIAaTUTh JCHbraMH, areHThl JOJDKHBI COTJIaImaThes Ha
OGapTep, TONBKO €CNH TpeajaraeMble TOBapsl M YCIYTH MpHHECYT rasere monb3dy! s Toro, 9ToOBI 3TO
COOJTI0TANIOCH, MBI COCTABMIIM CIIMCOK TEX TOBAPOB M YCIYT, B KOTOPHIX ra3eTa ACUCTBHTENBHO HYXIalachk. Takmm
00pa3oM HHU areHTaM, HU HalllUM KJIHMCHTaM He NMPUXOIMIOCH TEPSATh HU BPEMEHHU, HU SHEPTHH Ha CHIENKH, KOTOPHIM
HE CY)KICHO OBUIO OCYIIECTBUTHCA. Y KaXKJIOTO areHTa ObUI TaKOW CIHCOK, H, MOyYHB OYEPEIHOE MPEIOKEHHE OT
KIIEHTa, eMy HE HaJl0 OBUIO CIIPABISATHCSA y HAUAIbCTBA, MOYKHO JI €TO MIPHHSATH.

Sl Hm koem oOpa3oMm He XxoTen okazaTbes oOmamareneM 15.000 KypHHBIX OKOPOYKOB (WJIM JAPYTHX TaKUX JKE
OecIoNe3HBIX I Ta3eThl BEIICH) U IOTOM MBITATHCS WX MPOJATh, YTOOBI OJIYYUTh JeHBIH. S paboTaro B rasere.
DTo TO, YTO y MEHS TOJydaeTcs Jydmie Bcero. Kaxknas MuHYTa, MOTpayeHHAss MHOH Ha TPOJNAXy KYPHUHBIX
OKOPOYKOB (4ero s Jeiarh He yMero), OyJaeT o3HadaTh, YTO Y MEHs OyJIeT MUHYTOH MCHBIIC Ha paboTy B rasere
(dro s yMero nenaTh). DTO COBEPIICHHO JIMIICHO CMbIcia. MHe BCTpETHIACH JIMINBL OJHA ra3eTa Ha rore Poccuw,
KOTOpasi CUCTeMaTHYeCKH Tpurberana K 0apTepHBIM ClIeNIKaM W Jiesiajia 3TO BIIOJIHE yCHeliHo. [Ipu BceM HpH TOM,
ecn Obl MHE MPHUILIOCH BBIMYCKAaTh ra3ery B KaKOM-HHOYIb DKOHOMHYECKHM HEOJaromoiydHOM paioHe, rie
oOpalieHre JIeHeT OrpaHuveHo, 51 ObI Cephe3HO 00 IyMa MpeUIoKeHNe OOMEHSTh peKilaMy Ha KaKOW-HUOYIb TOBap
WU YCIIYTH U TIPOJIATh UX TPEThEel CTOPOHE.

Kak >xe MBI IIaTHIM CBOMM areHTaM 3a IPOBEICHHBIE MMHU OapTepHBIE cAenku? B camoMm Hawane, KOraa rasera
OblTa TOJNBKO CO3/IaHa, PEKJIAMHBIE areHThI MOJIy4Yaid Y Hac MPOLEHT CO BCEX 3aKIIOYEHHBIX I0roBOpoB. s Toro,
9TOOBI OHH 3aKJII0YANU OapTEePHBIC CACTKH, B KOTOPHIX Ta3eTa Oblila 3aMHTEPECOBAHA, MBI IIATHIIN 33 HUX JICHbraMH
TOT-)KE MPOLEHT, YTO M 32 APYTHe JOTOBOPHI. JTO O3HAYANIO, YTO, €CIM MBI IOJy4aln 1o OapTepy HEOOXOIUMBIH
HaMm ToBap miH ycrnyry Ha $1000, peknamubiii areHt momydan $40 KOMHCCHOHHBIX AeHbramu. [Ipu Takoil cucTeme
MBI Bce paBHO BbITaabsiBaan $960, HO HAC HECKOJIBKO CMYILAJIO, YTO 32 CACNIKH, HE MPUHOCAIINE ACHET KaK TAKOBBIX,
MBI JOJDKHBI OBLIM IUIATHTh PEKIAMHOMY areHTy HamndHbiMH ($40). DTO 3aCTaBWIO HAC WMCKAaTh HMHBIX ITyTCH
omarkl. Tak mosBMIIACH cUcTeMa "OapTepHOro Kpeaurta'. ATeHT, 3aKIYMBIIMN T0roBop mo Oaprepy Ha $1000,
moiyuan He $40 HanmuHeiMH, a KpeauT Ha $40. OH MOr cpa3y HCIIONIB30BaTh 3TOT KPSIUT M HOJIYYUTH 10 OapTepy
YTO-HUOYAB JUTA ce0sl, M HAKOIHUTH HECKOJBKO TaKUX KPEAUTOB, YTOOBI OJXYUUTH 110 OapTepy UTO-TO MOKPYITHEE.
Hanpumep, cobpar mecsate kpeautoB mo $40, T.e. Bcero Ha $400, oH MOr 3aKIOYNUTH OApTEPHYIO CAECIKY C
TypUCTHYECKAM areHTCTBOM M IOEXaTh OTABIXaTh 3a rpaHuiy. lloxydanoch, 9To omraymBas OapTepHYIO CAECIKY,
MBI IUIATWIN TOXKe OaprepoM. JTa cucreMa ObUIa TOBOJBHO CIIOKHOHM, HO MHE OHa HpaBHWJAch. PykoBoauTensb
PEeKJIaMHOTO OT/eNa, MpaBaa, ObUI HEJOBOJEH, MOCKOJBbKY CUMTAJl, YTO W3-3a HEE PEKIaMHbIE arc¢HTBl CIMIIKOM
MHOTO BPEMEHH TPaTHIIM Ha CJIIOKHBIE OapTepHble KOMOMHALIMH, BMECTO TOTO, YTOOBI COCPEOTOYHUTHCS Ha MPSIMBIX
JICHEXKHBIX CICIKAX.

Baprepupie cmenkum - yepra, TWpuUCyInas pa3BuBaromeiics skoHomuke. C tex mop B IlerepOypre mHoroe
n3MeHusoch, u ternepb "CaHkT-lIleTepOypr Taiimc" mpuberaeT Kk HAM OYeHb peAKo. B cucteme ommaThl TOXe
MPOM30LUIM U3MEHEHHUs, U 3a OapTepHbIe CHCJKH areHThl BOOOIIE HE MOJMYy4aroT KOMHCCHOHHBIX. [TosToMmy, Te
HEMHOTHe OapTepHbIE JOTOBOPHI, KOTOPbIE BCE-TAKU 3aKIOYAIOTCS, MPOXOMAAT Yepe3 CTapLInX MEHEDKEpOB (HX
3apIriaTa BooOIe He MpeanoiaraeT KOMUCCHOHHBIX ).

3.8 UHcTpymMeHTapuii: onpochl, HHPOPMALMOHHbIE MAKEThI, BUBUTHbIE KAPTOUYKH...

"Canxkr-ITerepOypr Taiimc" cHaGkaeT CBOMX areHTOB OIPEACICHHBIM HAaOOPOM BCTIOMOTATENBHBIX CpeAcTB. M xoTs
HUKaKde MHCTPYMEHTBI HE B CHJIaX 3aMEHHUTh areHTy ero rojoBY, SI3bIK M XOpOILIWI TOBap, TeM HE MeHee,
OIMCaHHbIC HIXKE CPE/ICTBA 3HAYUTEIHLHO 00Ieryaror ero padory. K takum cpencrBam OTHOCATCS:

1. BusutHble KapTO4YKH. BusutHeie KapTO4YKU COBCPUICHHO HGO6XOI[I/IMI)I. C mx IIOMOIIBIO peKHaMHbIﬁ arcHT
MPCACTABIACTCA KIMUCHTY, U KOrZlJa OH YXOOUT, KapTOYKa OCTACTCA Yy KIMCHTA U CIIY)KUT EMY (bI/I3I/IHCCKI/IM
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HallOMUMHAHUEM O MNOCCIICHUU arcHTa, a TAaKKE COACPIKHUT I/IH(l)OpMaIII/IIO, HGO6XOI[I/IMyIO JUJIA HaﬂLHeﬁIHPIX
KOHTAKTOB.

2. MadopmarmonHbie makeTsl. Ellle oMHUM HallOMUHAHUEM, TIPaBJa, yKe ropasno 0osee cephe3HbIM U MOAPOOHEIM,
SIBIISIOTCS MHPOopMaronnbie akeTsl "CankT-IletepOypr Taiimc". OHE TpeacTaBIAIOT CO00W ManKy, KOTOPYIO
areHT OCTABIIIET y KIMEHTA, M KOTOPAst COACPKUT Pa3INIHYI0 HH(OPMAIIHIO, BKIIFOYas:

+  KpaTKyo OOIIyro HHPOPMAITHIO O ra3eTe

+  KpaTKyro oO0IIyro HHPOPMAIIUIO O €€ YATATEIIX

+  TIpaMC-JUCT Ha PEKIIaMy, YaCTHBIC OOBSIBICHUS U OOBSBICHHUS B pa3zeiic padounx BaKaHCHI

+  TOoApOoOHYIO HeMorpadhUIecKyr0 HHPOPMALUIO O YUTATEIISX Ta3eThI

+  JIOTOBOD

HHorna B HEH MOXKET TaKKe OBITh:

+  3K3EMIULIP Ta3eTh

+  wmHpopManus o0 0coOBIX BHIAX PEKJIAMBI WU CIICITHANBHBIX TPHIOKeHMIX (cM.2.6.2. "CrennaibHoe
MIPIIOKEHHUE - TYyTh COTPYAHHUYECTBA PEIAKIIMOHHOTO M PEKIAMHOTO OT/IENOB.")

+  TeXHWYecKas MH(POpMAIUs Ul KIUEHTOB, KOTOPBIE XOTAT Pa3MECTUTh B Ta3eTe YK€ CO3JaHHYI0 UMHU
CaMHMH peKIaMy

+  00pasmbl peKiIamMbI

WudopmanmoHHbIe TaKeTHl - OYSHb T0JIe3Hask Bellb. B KpaTkoil 1 npodeccnoHambHOM GopMe OHM COOOIIAIOT
KJIMEHTY, BCE YTO €My HEOOXOIMMO 3HaTh O ra3ere, M OCTAlOTCS Y HEro Uil TOro, 4YTOObl OH MOT IIOTOM
CIOKOWHO M BHHMMaTtenbHO Bce o0xymath. "Cankr-IlerepOypr TaiimMc" He »kanena JeHer Ha Hankd M Ha UX
cojepkanne. Mbl ObIIIM yOEXIICHBI, YTO CPEJICTBA, IIOTPAYCHHBIE HA TO, YTOOB! CHAOANTH HAIMX PEKJIAMHBIX
areHTOB CEPhE3HBIMU W COJHAHO BBIIAISIIMMH MH()OPMALMOHHBIMU NAaKeTaMH, BEPHYTHCS B T'a3eTy B BHIC
BO3pOCIIEro 00beMa MpoaxH.

W eme omgno 3amedanue. MHe 4acTo momanaroTcss WH(GOPMAIMOHHBIE MTAKETHl M MPaiic-INCTHI, COCTaBICHHBIC
TaK CIIOXKHO, YTO 0e3 KaJIBKyJIATOpa M IOpPHCTa B HHUX MPOCTO HE pazoOparbcs. MBI cTapaliich MPEICTaBHTH
CEpbEe3HyI0 HHPOPMAIIHIO KaK MOYKHO IIPOIIIE.

3. Marepuansl ompoca. B cmmcok TOro, 4to BKIOYaeT WH(DOPMAITMOHHBIA IMAaKeT, s BKIIOYMI '"TOAPOOHYIO
JIeMorpaduuecKyro HHPOpMANK 0 ynuTaressix razeTrsl”. Codupasch omyONInKOBaTh CBOIO pekiaMy B "CaHKT-
IetepOypr TaiimMc", KITUEHTHI XOTEIH 3HATH HE TOJBKO, KAKOE KOJMYECTBO JIOJCH YMTACT HAIy Ta3eTy, HO U3
KOTO COCTOAT 9TH uuTarenu. Korma Mbl CMOTJIM UM OTBETUTh Ha 3TOT BOIPOC, MPOJaBaTh PEKIaMy CTalo
3HAYUTENILHO Jierdye. Mbl poBey cBoi NepBbii onpoc B 1994 rofy, ciycTs roj mocie BbIX01a I'a3eThl, 1 CHOBA
B 1995 u 1997 ronax. (Cwm. 4.3 "HccnenoBaHue peIHKA: CIIPOCUTE, YETO OHU XOTSAT ).

S1 3Har0, YTO HEe BCE PYKOBOIMTENH Ta3eT pasfeiisioT MO TOYKY 3PEHHsI, HO 51 CUMTAI0 MaTepHalbl OIpoca
HaceleHHs: He0OXOJMMbIM HMHCTPYMEHTOM PEKJIaMHBIX areHTOB. BO-TepBbIX, OHHU JAIOT HaM IpPEACTABICHUE O
NIEACTBUTENLHOM KOJNHYeCTBe Hammx umraterned. Ham tupak 15000 3K3eMIUISIpOB, HO KaXKIbI W3 HHUX
MIPOYMUTHIBAIOT 2,9 YeNoBeK, TakuM o0pa3oM JoBojs uucio gutareneit 1o 40.000. S mor ObI pacckaszaTh Bam 0O
BO3pacTe HAIMX 4YUTATeNel, O TOM, Kakas y HUX 3apIUlata, U ecTh JHu y HuX pamuoreiedoH. SI mor Obl
pacckazath BaM, CKOJBKO pa3 B MECSII OHH €ISIT B PECTOpaHEe, KaK YacTO MYTCHICCTBYIOT 3a TPaHUILY, Y
CKOJIKUX ©CTh aBTOMOOWJIb, U CKOJIBKO M3 HHUX COOMpacTcs KYIHTh €ro B CIeIyromeM roay. MIMEHHO 3Ty
HH(POPMALIUIO HCIIOIB3YIOT HAILITK PEKJIAMHBIC ar¢HTBI, ¢KETHEBHO O0IIAsACh C MOTCHIIMAIBHBIMU KINCHTAMHU.

OTBeuass Ha HalIM BOIPOCHI, OONBIIOE YUCIO YHTAaTeNedl COOOIIMIM, YTO OHM IOBOJBHO YacTo €T B
pecropanax. bonee 50% cka3zanu, uTo eniAT B pecTopaHe MO KpaliHeW Mepe ABaXIbl B Mecdl, U moutu 14%
XOZAT TyAa MO KpaiiHeH Mepe OBaxAbl B Henemro. 1103ToMy HET HHYEro YAWBHUTENBHOTO, uTO y "CaHKT-
ITerepOypr TaiiMc" OBUT MOIIIHBIN U OY€HB YCIIEITHBIN MPOPHIB HA PECTOPAHHBIN PHIHOK.

UeM ombITHEE peKIaMOJaTeNlb, TEM MEHBINE ero OyIeT MHTEepecoBaTh OOIIee YMCIIO BAlIMX YUTATENeH, U TeM
Oomp1ire - moApoOHas AemMorpaduueckas HHPOPMAITUS:
«  Ecnu g nponato Posc-Policel, MeHsl He HHTEpecyeT, uTo raseTy untaer 15.000 uenosex. MHe BaxHO,
ckoJbKo 13 3TuX 15.000 3apabaThIBaeT 10CTATOYHO, YTOOBI MO3BOJINTH cebe Kynuth Posc-Poiic.
« Ecmu s npopmaro TpakTopa, MHE HEeBakHO, yTo Baml Tupax Bcero 5000. Bama razera 3aumHrepecyet
MEHSI, €CJIA BBl CMOXKETE MOKa3aTh, 4To Bce 5000 uurareneii - pepmepsl, 1 uto 50% U3 HAX COOOIIUIN
BaM, 4TO B TEUEHHE CIICAYIOIIUX MTOJyTOpa JIET COOMPAIOTCsl KYIIUTh HOBBIH TPAKTOP.

4. JloroBop. B mHpOpMAaIIMOHHOM TakeTe 00s3aTeIbHO JOJHKEH OBITh OJaHK J0TOBOpa. J[OroBOp - 3TO MPUYHHA,
M0 KOTOPO# peKJIaMHbIi areHT MpeIoCTaBIsIeT MOTEHIUAIBHOMY KIMSHTY BCIO YKa3aHHYIO HH(POPMAIHIO.
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5. TlpoGubie 00pa3mbl pekiaMbl. ECiaM areHT 4yBCTBYET, YTO KJIMCHT COMHEBAETCS, CTOUT JH €My IOKYIaTh
peKJIaMy, U €ro HYXXHO CJerka MOJTOJIKHYTh, areHT WHOTJa UCIIOJIb3YeT MPOOHKIH oOpaser pekinambl. [lepen
TeM, KaK BCTPETUTHCS C KIMEHTOM, OH IPOCUT AM3aWHEPOB MOATOTOBUTH NMPHUBIICKATEIHHBIN 00pazel] peKIaMbl
CHeNHaNbHO IS JTAaHHOTO KiueHTa. Korga KIMEeHT BHIOUT, KaK MOXET BBITJISACTH €ro peKiiama, 3TO WHOrIa
MIOMOTAET EMY PEIINTHCS Ha €€ MOKYIKY.

6. Jlpyrue WHCTpYMEHTHI. JlOMOMHUTENbHBIE CPEACTBA, KOTOPHIMH MBI BOOPYXaJHM CBOMX areHToB B "CaHKT-
[TerepOypr Taiimc", Obutn MOOWIBHBIE TenedoHbI, (HEOObINNE) OIUIaUYeHHBIC PAcXONbl Ha pa3BIcUCHUE
KJIICHTOB U JICHBT'Y HA TaKCU (KOMIAHUS HE MPEJOCTABIIA arcHTaM aBTOMOOHIICH).

3.9 Pabora no resedony

OmnpIT HamIeH ra3eTbl MOATBEPAI CTapOe MPABIIIO: MPOJaka peKIaMbl IPH KUBOM OOIIEHUHN C KIIMEHTOM TOpa3ao
3¢ dextuBHee, yem 1o TenedoHy. JlesTenbHas KOMaHIAa arcHTOB HE JOJDKHA CHICTh B OTAENC, OHA JIOJDKHA
OTIIPABIATHCS HA MOMCKH KIMEHTOB, KaK A3TO ObLTo y Hac. Ho He CTOUT 3a0BIBaTh, YTO MHOTIA KIIUCHTHI CAMH 3BOHST
B razery. Korma 3To mpoucxoamno, s TpeOoBail, 9ToOBI UX OOCITY:KHUBAIIU BEKIUBO, YBOKUTEIBHO U 3((EKTHBHO.
MHe X0Tenoch, 4TOOBI MPOLECC MPOAAXKH PEKIAaMbl HAYMHAICS C TOTO MOMEHTA, KOTJIa y HAaC B ra3eTe pas3aaBalics
3BOHOK, HE3aBHCHUMO OT TOT'0, KTO TIOJHUMAI TPYOKY.

B monTBepikieHHE CBOHMX CJIOB, MpPUBELY MPHUMEP W3 COOCTBEHHOro ombiTa. HemaBHO MHE HyXeH ObLI OHIET B
Mommoy. S mo3Borm B Adpodior. ObcayxuBaHue, KOTOpOE s TMOIYYHI 1Mo TenedoHy, ObUTO YyJOBHITHBIM. B
TeueHne OoJiee YeM JIECITH MUHYT, MEHsI OTChUIAJIN U3 OT/eNa B OTAeN. B TpyOKy s CibIIIaim cMeX U IIYTKH JIFOJEH,
HaXOJIMBIINXCS B 9THX OoTAenax. HUKTO HHuero He 3HaI 0 peiicax B MOJIIOBY, U HUKTO HE 3HAll, Y KOTO MOXET ObITh
ata nHpopMarus. COOCTBEHHO TOBOPS, Ka3aJloCh, UYTO HUKOMY JIO 3TOT'0 He ObUTO nena. S cumen, mpmkaB TPyOKy K
yXY, U XKajel, 9410 y A3po(ioTa HeT KOHKYPEHTOB. [10TOM si BCTIOMHHIJI, YTO OHU OBUIH, W MO3BOHMJI B TpaHcaspo.
TaMm s TONXYyYWIT OYCHb BEXJIMBBHIA M MCUCPIBIBAIONIUA OTBET, U Yepe3 Yac yXKe OIUIauyuBall CBOM OWIET y HHUX B
areHTCTBE. DTO HE ¢AMHCTBEHHBIN MO¥1 OTIBIT ITOTOOHOTO PoJa.

A Teneppb AaBaiiTe cpaBHHM 3Ty HCTOPHUIO C TEM, YTO MHE YJAJIOCh BBISICHHTB, POBOJIS OIPOC Pa3IMYHBIX ra3eT B
Poccun u 6p1Bmiem CCCP. B xope aToro onpoca Moeld ¢pupMe 1o KOHCYJIBTHPOBAHHUIO ra3eT MPHILIOCH CBSI3aThCS
o tenedony u gakcy ¢ AByMsacTaMu raszer. B mpubantuiickux pecmybnukax TenedoHHbIe MaHephl OONBITUHCTBA -
XOTS M HE BCEX - Ta3eT ObUIM BIOJHE MPUCTOWHBIMHU. HO MBI ¢ M3ymileHHEM OOHApYXIIIH, YTO Ha BCEH OCTaBIIEHCS
Teppuropun ObiBIIETO COI03a TOJNIBKO 1B Ta3eThl (onHa B Bonrorpame n omna B TamikeHTe) OTBeYaad Ha 3BOHOK
BEXJIBO U CO 3HAHUEM JIeTia.

Uenosek, oTBevaromuii Ha 3B0HKU B "CankT-IlerepOypr Taimc", - OuH U3 caMbIX BaXHBIX Jitojiei B razere. OHa -
JIUIIO OpPTaHW3alUd, W U1 OONBIIMHCTBA 3BOHAIIMX, B TOM YHCJIC W MOTCHIUAIBHBIX KIUCHTOB, OHA - MX IEPBBIN
KOHTaKT C Tra3eTod. MBI KYNIIN CaMBI{ JIyYIIUH W3 JTOCTYIHBIX HAM Tele(OHHBIX ammapaToB W HAIUIN YEIOBCKa,
KOTOPBIH TOTOB OBUI MOCTOSIHHO OBITH JIOOE3HBIM M MOJICPKHUBATh TenedoHHyo aucuumnHy. OmHAKo S yBEpEH,
4TO TenedoHHas TUCHHUIUIMHA JOJDKHA PaclpOCTPaHITHCS Ha BCEX COTPYIHMKOB TaseThl. Bee, kTo y Hac paborai,
3HAJIM, 4TO KOTr/a sI ObUI B MNpHIENaX CIBIIIMMOCTH, MOJTHATH TPYOKYy M MpOCTO ckaszaTh: "Auio!", o3Hauaio
noanucath cebe cMmeptHeIi mpuroBop. (I[IpaBmmbHBIM OoTBeToM ObLTO: "Jl0Opoe yrpo/mens, "Cankt-IleTepOypr

Tatimc".", wu "Cankt-IletepOypr Taiimc", TakoH-ToO (MMS) CITymIaeT", Wik ApyTryue BApUAHTHI B TOM JKe JTyXe.)

CobGumtonenue TeneOHHO IUCIMIUTUHBI 03HAYAET, YTO KaXK/IbI COTPYIHHUK Ta3eThl:

« Bcerma Oeper TpyOKy, Koraa 3BOHUT TelleoH (B PEKIAMHOM OTAENe COOJII0NAIoch MPaBHUIIO, TI0 KOTOPOMY,
€CIT KTO-HUOYIb CIbIILAN, 4TO Teje(OH MPO3BOHMII TPU pa3a, OH OTBEYal Ha 3BOHOK BHE 3aBUCHMOCTH OT
TOTO, €r0 3TO ObLT TeNehOH, UITH HET)

+  BCXKIMBO M JIFOOC3HO OTBEYAET HA BCC 3BOHKU

+  cTapaercs Mo Mepe CHJI IOMOYb BCEM 3BOHSIIUM

+ TenedoHHAS NUCIMIUIMHA O3HAYAET, YTO, €CIU MO Telae(oHYy MPOCAT MepenaTh YTO-TO OTCYTCTBYIOIICMY
COTPYAHHUKY, 3T COOOIICHUS 3alMUCHIBAIOT U BCETA MEPEAArOT aipecary.

He wmory ckazate, 9TO0 BO Bpemss Moero pykoBoxctBa "Caukt-IletepOypr TaiiMc" HaM ymanochk ITOOHUTBHCS
COBEPIIEHCTBA B 00JaCTH TeIePOHHON AUCIUIUIMHBL. OTHO 3HAI0 TOYHO: JI00OE OTKIOHEHHE OT COBEPIICHCTBA B
3TOH 00JIaCTH CTOUT KOMITAHHH OOJNBIINX CHET.

PAGE 37
WORLD ASSOCIATION OF NEWSPAPERS ¢ ADVERTISING MANAGEMENT BY LLOYD DONALDSON * ALL RIGHTS RESERVED



I'naBa 4: MapkeTHHI TOBAPAa, KOTOPLIM HYKEH JIIOIAM

4.1 Yero xoTAT pekjamMoaaTregau?

B wem 3amnTepecoBaHBl pekiamoparenu? OTBET Ha 3TOT BOMPOC HACTOJNBKO MPOCT, YTO HHOT/IA €r0 JIETKO
BBHIYCTUTh W3 BHIY: OHH 3aHMHTCPECOBAaHBI B pe3ynbrare. OOBIYHO PE3YNETATOM IS PEKIAMOJATENS SBISCTCS
MpoJaka TOBapa WK yCIYT, XOTs HHOT/Ia BCTPEUalOTCs KIUEHTHI, MPECIICAYIOLINE UHbIE LI, HapUMep, MPECTHK.

51 oOpaTmyl BHUMaHKE, YTO PEKJIaMHbIE areHThl Yalle BCEro MPEANIOYHTAIOT OOJIBIIYI0 PEKIaMy, IIOCKOJIBKY, €CIIH
OHU TIOJIy9alOT TIPOLIEHT C MPOJaXu, OoJblIas pekiiaMa NpUHOCUT OoJblie neHer. Ju3aiiHepam, Korja y HIX MHOTO
niert, OoJbIlle HpaBUTCS MPOCTas pekiama, MOTOMY YTO €€ JIeT4e BBIOJIHUTH, a KOTZa MM CKyYHO, OHH OTHAIOT
MIPEIIOYTEeHIE OYCHb CIOKHOW peKiiaMe, IOTOMY YTO €€ MHTEPECHO AenaTh. JIIoasIM, COUMHSIONINM ISl pEKITaMBbl
TEKCTHI, HPABATCSI YMHBIE TEKCTBI, IOTOMY YTO TOTJa OHH CAMH YyBCTBYIOT C€0Sl OUYCHb YMHBIMH M MOTYT MOJIYYHUTh
KaKue-HUOyIb TIPH3EI, MPHCYXKAaeMbIe B 001acTH pekinaMbl. Korga Bce 3TH CHENMaNNCTHl HAYMHAIOT YyTOBapHUBaTh
pexIaMoaTeNs, TOMy TOXKE HaUMHAET Ka3aThCs, YTO BCE ATO eMy Heobxommmo. Ha camom nerne, mis Toro, 9ToObI
MOJYYUTh TO, K YeMy OH ACHUCTBHTENBHO CTPEMHUTCHA, T.C. PE3yNbTaT, PEKIaMOaTeNi0 Hago JHO0 pEeKIaMHOE
MPOCTPAHCTBO ONPEAEIEHHOTO pa3Mepa, WM LBETA, JTU00 CI0XKHYIO rpaduKy, JINOO yMHBIH TEKCT.

Msr B "Cankrt-IlerepOypr Taiimc" mpuaepKuBannuch OOIIETIPHHATHIX 332 PyOEKOM IpPEACTAaBICHUH O TOM, YTO
HEOCTaTOYHO MPOCTO MPOAATh KIMEHTY HECKOJIBKO KBaJPATHBIX CAHTUMETPOB Ta3eTHOrO IMPOCTPAHCTBA U CO
CHOKOIHBIM CepAleM MEepeXOoAUTh K CIEAYIOIIEeMY pekiaaMonaTento. Mbl JOMKHBI MPOAaBaTh yCIyry, IpoJaBaTh
paspeleHne mpooeM HalllMX KJIMEHTOB, IPOJaBaTh TO, YTO YAOBJIETBOPHUT HX MOTPEOHOCTH, TPOIABATh YCIIEX.

B 2T0li CBSI3M HEMAaOBaXKHO, YTO peKiiamy OyIyT CO3[aBaTh TaJaHTIMBBIC TU3AMHEPHI, YTO OHA OyJET BBHIXOAUTH B
W3IaHUU, KOTOpoe, Ojaroaps myONMKalMi B HEM NpaBAMBBIX HOBOCTEH M HaJIEKHON MH(GOpPMAIMHU, TPHBICKAET
Oonbiroe konmuecTBo uutatened. Ho 3To Tonbko Hawano. Haimm pekigaMmojaresid BBICOKO LEHHIM KadeCTBO
00CITyXMBaHMS U HAITy TOYHOCTH B BBITTOJIHEHUH PaOOTHI B CpoK. OHAKO TIIaBHOM MX 3a00TOM OBLIM TBE BEIIIH.

dunancoBas SEIHIECKTHBHOCTB

Peknamoparensm HykHa QuHaHCcOBas 3(dekTuBHOCTh, HO, MO KpaitHeli Mepe, B IleTepOypre, OHH penko
MPEJCTaBIAIOT ceOe, Kak ee u3MepuTh. B cepeaune 90-bix Ha meTepOyprcKuil PeIHOK CTAI0 MEJICHHO NMPOHUKATH
MPHUHATOC BO BCEX CTpPaHAX NPEACTABICHHE O KPUTEPHH (UHAHCOBOH A(P(PEKTHBHOCTUH PEKIAMBI, KOTOPOE
Ha3bIBaeTCs ""CTOMMOCTh Ha THICSTY". DTOT KPUTEPHH IOKa3bIBAET, CKOJIBKO JICHET HAlO 3aTpaTHTh Ha TO, YTOOBI
peknama gocturia 1000 gemoBek. OH BBIUUCISIETCS YMHOXKEHUEM IIEHBI PEKJIaMBbI (32 CTPaHUITY WM 33 KBaAPATHBIN
cantumetp) Ha 1000 1 geneHreM pe3ysibTaTa Ha BEJIMUWHY THpPaXka ra3eThl:

neHa pexaamsl X 1000
THPAXK

[MonyuuBIiasics BeJIMYMHA MOKA3bIBACT PEKIAMOJATEII0, CKOJIBKO OH 3aTPaTUT Ha TO, YTOOBI OOpaTUTHCS depes
JaHHyto razety Kk 1000 yurartenei, T.e. K CBOMM MOTEHLUUAIbHBIM MOKyMaTeNs M. To ke camMoe OH MOXET CIeNaTh
OTHOCHUTENILHO KOHKYPUPYIOLIEH ra3eThl U CPAaBHUTDH Pe3yJbTaThl. Bo3pMeM, Hanmpumep, TpU ra3eThl:
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IeHA CTPAHNIbI THPaX

razera # 1 $1.290 86.000
raszera # 2 $1.700 100.000
razera # 3 $2.100 150.000

B sTom mpumepe raszera #3 - camas peHTabenbHasI, a razera #2 - HauMeHee peHTadenpHas. CpaBHUTE UX CTOMMOCTh
Ha THICSUY:

Iena Ha ThICAYY

razera # 1 $15
razera # 2 $17
rasera # 3 $14

Jemorpabudeckas MHGOOPMALIMSI U OPUEHTALIMS Ha 0CO00I0 YUTATENS

Kputepuii "croumocth Ha Thics4dy" ToBOpWi HE B monb3y "Cankr-IlerepOypr Taiimc": y Hac Oblia MOCTaTOYHO
BBICOKAsl II€HAa U OTHOCHTENIFHO MaleHbKHH THpak. OIHAKO MbI CTPEMHIIKCh [10Ka3aTh CBOUM KJIMEHTaM, YTO
MyOJIMKOBATh Y HAC PEKIaMy BBITOJHO, MOCKOJIBKY HAllla Y3KO HAIpaBJICHHAs Ta3eTa aapecoBajach OJHOPOIHOM
rpymme yuTarens (T.e. MOTCHIIMATBHOTO MOKYIATeNs) ¢ JOBOJIBHO BBICOKHM J0XOJOM. J[s TOro, 4ToOBI OKA3aTh,
HACKOJBKO TpHUBIICKATEIbHA ObLIa 3TAa TPYyINIa B KAYeCTBE MOTCHIMAIBHOTO MOKYIATENs, MBI MPEIOCTABIISIH
peKIaMoaTessIM HHPOPMAIIUIO O JOXOAaX CBOMX YUTATENICH U O TOM, KaK OHU TPATAT CBOU JICHBTH.

OTOT apryMeHT COOTBETCTBYET TIIPEICTABICHHUAM, KOTOpBHIC TMOCIECTHEe BpeMs Bce Ooyblie ©  OOJbIIe
pachpoCTpaHsIOTCSl CPEeAM peKiamMofaTeneld B SKOHOMHUYECKH Pa3BUTHIX CTpaHax, M, KaK MHE KaxeTcs, OyayT
NpoHUKaTh B Pocchio Mo Mepe TOro, Kak phIHOK peKsiaMbl OyJeT CTaHOBHUTHCS M 3lieCh Bce 00Jiee M3OLIPEHHBIM.
Knuentsl, opueHTHpOBaHHBIE HAa (UHAHCOBYIO 3()()EKTHBHOCTH, BBIIBUTAIOT BCe O0bIne TpeboBaHMit. OHU XOTAT
MOJYYUTh TOYHYIO JeMorpaduueckyro nHpopMmauuio, 4to0bl, TpaTs IEHbIH, 3HATh, JOCTYI K KaKOMY YHTATEIIO,
T.€. TOTECHIMAILHOMY IOKYIATeI0, OHH IOKYMAIT. B 3TOW CHTyallMd COBEPIICHHO HE3aMEHHMBIMH OKa)XyTCs
JaHHBIe ompocoB (cM. 4.3 "HcciieqoBanre peIHKA: CIIPOCUTE, YeT0 OHU XOTAT").

CremyronuM maroM co CTOPOHBI KJIHMEHTOB OyAeT TpeOoBaHKe, YTOOBI X peKiiaMa ToMaaaia TOYHO 1o aapecy, T.€.
K TEM YHUTATEIIIM Ta3eThl, B KOTOPBHIX OHM 3aWHTECPECOBAHBI KaK B MOKYIATEIAX, HAPUMED, K JTOMOXO3HKaM, UbH
MyXbsi 3apabareiBaior $5.000 B rog u OGomblire. 37€Ch-TO U MONMYy4YarOT MPEUMYIIECTBO TE Tra3eThl, KOTOPHIE
001aar0T MOAPOOHBIME IeMOTpaUICCKUMH TaHHBIMHA O CBOMX YHTATENISAX M KOTOPBIC TOTOBHI BBITYCKATh Ta3€Ty B
HecKoJIbkNX Bapuantax (cMm. 4.5 "Ilenwsr"), wmu co Brmameimamu (cm 4.7.3 "Jlpyrue TUIbl pekiambl "), WU
UCIIONIb30BaTh JPYyrHe CIocoObl oOpalleHHs K KOHKPETHBIM TpynnaM 4uraresis. Takue MEeTOAbl MOTYT CHH3HTh
CTOMMOCTh PEKJIAMbI JUIsl PEKIaMOAATeNs], OMHOBPEMEHHO JIOHOCS €ro pekiaMy A0 OOJBUIMHCTBA MOTEHIUAIBHBIX
KJIMEHTOB, U HE TpaTs YCHJIMH Ha TO, YTOOBI O HeW Y3HAlM THICSYM JPYTHX JIIOJCH, KOTOPbIE BPSI JH CTaHYT €ro
MOKYMaTeIsIMHU.

JlelIoBbIe pelIeHUs JEI0BRIX HDO6J’I€M

B "Cankr-IlerepOypr Taiimc" MBI HacTpaMBalM CBOMX areHTOB Ha TO, YTOOBI OHH HE TOJBKO CTPEMHIHCH
BBISICHUTD, YET0 XOTAT KIMEHTHI, HO M 00CYX/alli, HACKOJIBKO 3TH XKEJaHUsT COOTBETCTBYIOT UX IOTPEOHOCTSIM, H,
M0 BO3MOXKHOCTH, YJIOBJIETBOPSIIN 3TH keianus. Eciu ske y Hac He ObIJIO HUYETo, YTO OTBEYAJIO ObI IOTPEOHOCTIM
KaKOW-TO TPYNIBI peKjaMolareNieil, Hallk areHThl Npe/ularald PYKOBOACTBY Tra3eThl HOBBIC MIEU PEKIAMHBIX
mpoayktoB (cM. 4.9 "Ot3pBagch Ha TOTpeOHOCTH KiueHTta"). B KOHIlE KOHIIOB, ¢ Kakoil crtatu Oyner
peKIaMo/IaTeNb OTAABATh ICHBIH Ta3€Te, KOTOPask He MOXKET MPEI0CTaBUTh €My TO, YTO €My Hago?

4.2 Yero xoTHAT UuTaTe N ?

ToT ke BONPOC OTHOCHUTCS M K YMTATEIISIM. 3a4eM YMTATEIISIM TIOKYIaTh ra3eTy, KOTopas He JaeT UM TOro, Yero OHU
xoTAT? MIMEHHO YMTaTeNI MPUBJICKAIOT peKIamMoaTelieli: "HeT yuTaTeneil = HeT pekiaambl = HeT jaeHer". [loaTomy
n000e MCCleIoBaHue, TOCBSIICHHOE CUTYal[Mid B ra3eTe OTHOCHTEIbHO PEKIIAMBI, JOJDKHO OTBETUTh W HA JTOT
BOIIPOC: YET0 XOTAT YATATEIH, ¥ MOJIYYarOT JIH OHU TO, YTO XOTAT?

51 BoBce HE X041y CKa3aTh, 4TO pekiaMHbii otaen "CankT-IletepOypr TaiimMc" TUKTOBAN peIaKIIMOHHOMY OTAEIY, O
4yeM eMmy mucaTb. OTo He Tak. Ho, Bo3rmaBisist 00a oTaena, st CUnTal, 9TO B MOM OOSI3aHHOCTH BXOAMT CIICAUTH 32
TEM, 4TOOBI JEeATENLHOCTh 3THX OTIEJOB ObLIa OPUEHTHPOBAHA B OJHOM HalpaBJICHUH, YTOOBI OHM OOpaIlaJIuCh K
OJTHMM M TEM >Ke Ipyniam yurarenei (cM. Hmke 4.4 "OpueHTranus pplHKa: COOTBETCTBHE PEKJIaMbl U yuTaTens").
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Tak gero sxe XoTAT ynrtarenu? MHOrHe peaakTopbl, BKIo4as HeKoTopbiX B ""Cankt-IlerepOypr Taiimc" momarany,
YTO XOPOIIO 3HAIOT CBOW TOPOJ M CBOMX YMTATENEH YK€ MPOCTO IMOTOMY, YTO JABHO 37€Ch JKUBYT, WK Omaromaps
YyThIO XXYpHaIHCTAa. Sl ¢ yBa)K€HHEM OTHOIIYCh K UYTHIO JKypHAJHCTa, HO CYHTAIO, YTO, BMECTO TOTO, YTOOBI
OCHOBBIBAaThCS Ha JIOTAKaX OTHOCHTEIBHO TOTO, YeTO XOTAT YUTATENH, BCETAa JIy4Ie CIIPOCUTH 00 3TOM MX CaMHX.
B "Cankr-IlerepOypr TaiimMc" MBI peryasipHO MPOBOAMIN OMPOCHl YUTATEIHCKOTO MHEHHS (TIOJpOOHOE OTHCAaHWE
HaIllMX METOJIOB MpHUBEACHO HIDKe, B 4.3 "MccnemoBaHue peIHKA: CIIPOCHUTE, YET0 OHHM XOTAT'). B mepBhIit ke pas,
MIPOBES TaKOE MCCIEIOBAaHUE, MBI Cpasy jke 0OHAPYKUIIM, YTO KOHTHHTEHT HALINX YATATEIeH OTIMYaeTCs OT TOTO,
YTO MBI IIPE/IIIOJIaraliy.

Bormpoc 0 ToM, UTO ClIeyeT Mmpeyiarath YUTaTeN0, CTABUT HAC TIEPE] BEYHOH TUIIEMMON: HaI0 JIU €My AaBaTh TO, O
9eM OH caM XO4YeT 3HaTh, WIH TO, YTO €My CIIEAyeT 3HATh M0 MHEHHIO pemaktopa?. JlolkHa I ra3era mpoCTo
pa3BleKaTh M MPHATHO IIEKOTATh YUTATCIHECKAE HEPBBI, WIM K€ OHA JOJDKHA OBITh COIMATBHOW COBECTHIO
obmecTBa? DTH BOMPOCHI, HABEPHOE, MPaBWIIbHEE ObIII0 ObI 00CYKAATh B KHUTE TI0 PEAAKIIMOHHOMY MEHEKMEHTY,
a He Mo pekiamMe U OM/DKETy, HO MHE Ka)KeTCs, YTO pa3yMHEee BCEro ObUIO Obl MPEIOCTABISATH YMTATENSM
OTIPEICTICHHYIO JIOJI0 TOTO U IPYroro.

BrisicauB motpeOHOCTH U kenanus untaTteneit "Cankr-IlerepOypr TaiiMc", MBI 3aTeM CTapaCh WX 1O MEPE CHII
YAOBIETBOPATh. HO OJHO MBI TMOHSUIM TBEPAO: HEOOXOMUMO OBLIO PETYISIPHO Yy3HABaTh y YUTATEJCH, Yero OHHU
XOTAT. DTO OOBSACHAIOCH TEM, YTO HAIlla YUTATEILCKAs ayJUTOPUS MCHSAIACh, M MCHSJINCH €€ MOTPEOHOCTH U
KenmaHus. BeuT mepuon, korma Bce Oojblie w OONbIIe OM3HECMEHOB, 00pamasch KO MHE, KaK K PYKOBOJIUTEIIO
ra3eThl, TOBOPWIM O TOM, YTO HAIlld ra3eTa HEJIOCTATOYHO COOTBETCTBYET MX MOTPEOHOCTSAM, HE MPEIOCTABIISCT
HeoOxomuMoi M uHpopMmarmy. ToIbKO KOTJa peJakTop pasnenna OuzHeca OOpaTHIICS B OMPOCE HEMOCPEICTBCHHO
K guTaTeNsiM- OuzHecMeHaM (cm.4.3 "HccnenoBanue peIHKA: CIIPOCUTE, YETO OHHM XOTAT"), OH TOHSUI, KaK JaJieko OT
MoTpeOHOCTEH YyuTaTeNel ymen ero pasuei. [lepBoHaYaabHO OH HE XOTEN 00pamaThCs K YHTATEIsIM, YBEpss MCHS,
YTO M TaK MPEKpacHo 3HAET, YTO UM Hajo. OKa3aioch, 4TO 3TO HE TaK, M OTBETHI, IOJYUCHHBIE OT YUTATEICH, OUCHb
HarJsaHO 3TO Tokazanu. K dectu pemakropa, MOJDKEH CKa3aTh, YTO, KaK TOJIBKO OH OOHAPYKWIJI CBOIO OIIHMOKY, OH
MOMEHTAJILHO TIPOBENI KOe-Kakhe W3MEHEHHWs B paszzelie. B pesympTaTe 5Ta YacTh ra3eThl CTaja 3HAYUTEIHHO
Kpemde,  OoJyipllie OTBeYalla WHTEpPEcaM YHUTATEIe, a KIIOUeBbIe CTaThbH, ITOCBSIICHHbIE OW3HECY CTalu
MyOJIMKOBATHCS HA TIEPBBIX MOJIOCAX, TAKMM 00pa3oM TpHUBJICKas K pa3/ielly BHUMaHUE YUTATEIHCKOW ayTUTOPUH.

Bce ngeno 6bu10 B TOM, 4TO, ITOKA peTaKIMOHHAS KOMAH/IA IBUTANIach B HATIPABJICHUH, OTBEYABIICM €€ COOCTBCHHBIM
HWHTEpecaM, COCTaB 4YHUTaTeleil mperepneBal H3MEHEHHs, B pe3yJbTaTe KOTOPBIX YHUTATEIbCKUE HHTEPECHI
pa3BUBAIINCh B TPOTHUBOIIOJIIOKHOM HampaBieHUH. Jlemorpadus yutarteneil MEHSETCS: CaMble CTapbhle YUTATEIU
YMHPAIOT, U UM Ha CMEHY NIPUXOIUT 00Jee MOJOJ0¢ MOKOJICHHE, H3MCHSCTCS YPOBEHb 0e3pabO0THUIIBI, TIPUEIKAIOT
JIOAW W3 JPYIUX MeECT. VI3MCHSAIOTCS YCTAaHOBKM YHUTATENICH - BYepallHHe IUOEpanbl CTAaHOBATCS Oolee
KOHCEPBATHBHBIMHU, BOSHUKAIOT HOBBIE BOIPOCHI, CTapble MPOOIEMBI TEPSIOT CBOIO aKTYaIbHOCTb.

4.3 UccienoBanne ppIHKA: CIIPOCHTE, Yero OHM XOTST

HCCJ’IGHOB&HI/IC Ta3€THOT'O pPbIHKA OYCHL CJIOKHAA HAyKa, U s HE 6yﬂy ACJIaTb BUA, YTO XOpOIIO B Helt pa361/1pa}o(:b.
Ho s MOTY NOACIUTHCSA CBOUM OIIBITOM M paCCKa3aThb, YTO OKA3aJI0Ch IMOJIC3HBIM JIA Hallleil ra3eThl.

S 3ameTm, uto HamboJee yacTas OMMOKa OMPOCOB, IMPOBOJANMEIX Ta3eTaMi B Poccum, COCTONT B TOM, YTO Ta3eThl
TPATAT AEHBIU - U 9aCTO HEMaJbIe - Ha TO, YTOOBI OYE€Hb OAPOOHO y3HATH Y UUTATENEH, 9TO TeM HPAaBUTCS U UTO HE
HPaBUTCS B PEIAKIIMOHHOM pa3Jiesie Ta3eThl, U MPAaKTHIeCKH HUKOTa HE 33/Jal0T BOIIPOCOB O CaMUX YHTATENSX, B
0COOEHHOCTH O TOM, KaK W KyJa OHM TPaTAT JeHbI'H. YacTo B pe3ylbTaTe TaKUX OMPOCOB PEHAKIIMOHHBIA OTAENT
MOJIy9aeT MOATBEPXKICHHE COOCTBEHHON TeHHAIBHOCTH (HEpeaKo Oiarogapsi TOMY, YTO BOIPOCH! OCTABJICHHI TaK,
YTOOBI MOYYHTH JKETAEMBIC OTBETHI), @ OTACT PEKJIAMBI OT 3TUX OMPOCOB HE MOJTy4aeT POBHO HHYETO.

Paspemmre MHe IpuUBECTH HEKOTOPYIO MH(OpMaNunio, KOTOpoH pacronaran pexiamusiii otnen "Cankr-IletepOypr
TaiiMc" OTHOCUTENBHO YnTaTeNel ra3eThl:

+  37% monyuanu 6oee $600 B Mecsii

+  TombKo 12,5% cobupanmch B T€UeHHE CIEIYIONINX S5 JIeT Kynuth B [letepOypre kBapTupy
+ mourtu 14% enu B pecTopaHe 1o KpaifHe# Mepe ABaXKIbI B HEJIEITIO

+  33% W3 HUX TOCeIaNN PECTOPaHBI IO KpaifHell Mepe OWH pa3 B HEAEIIO

« v 37% moma ObLT KOMITBIOTED

+  42% momp30BaTUCh KPEAUTHOMN KapTOUKOH

* ¥ 56% O6pl1a MammHa

+  14% cobupanuce B OIypKaInil rox KymUTh MalIuHy (MM HIOMEHSTH CTapyro)

+  64% B npeaBIayIIEM Toly TOOBIBAJIN 32 IpaHULCH

+  63% coOupanuce 3a TPaHUILY B CICIYIOUICM TOMY
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MsI 3HaNMM BO3pacT 3TUX YMTATENCH, 3HAIM, €CTh JIM y HHUX pamuoTele)OoH, MOMB3YIOTCA I OHU Internet, kakoe
KOJIMYECTBO M3 HHUX paboTaeT MEHemIKepamH, W T.I., a TaK K€, CKOJBKO BPEMEHH OHH TPATAT HA TO, YTOOBI
MPOYNTATh KaKIBIN BBITYCK HAIIEH Tra3eThl, Kakhe pa3felbl B HEH WX HMHTEPECYIOT, M KakKHe eIle Ta3eThl OHH
yuTaloT. Bece 3TH MOApPOOHOCTH O HANIMX YHUTATENsAX, B TOM YHCIE W TO, KaK OHM TPaTAT ACHBIHW celdac, W Kak
COOHMpAIOTCST MOTPATUTh WX B OyoymeM - HEOOBIKHOBEHHO MACHCTBEHHBI HMHCTPYMEHT, KOTOPBIM €KEIHEBHO
TIOJIF30BAJIFICH HAIIM areHTHI, IIPOJaBast peKiiaMy KIHEHTaM.

OTKyHa ’Ke€ HaM OBLINM HU3BECTHBI BCE DTU U Apyrue HOﬂpO6HOCTI/I 0 Hamux yuTaTeaax? OdYeHb POCTO - MBI UX 00
OTOM CIIpalllnBaIN. (HapaJ'IJ'ICJ'IBHO C OTUM peﬂaKHI/IOHHHﬁ OoTAC UMEJT BO3SMOKHOCTD 3aaBaThb BOIIPOCHI, BAKHBIC
JUJIA HI/IX). I[J'IH 9TOT0 CYHIECTBYCT HECKOJIbKO CHOCO6OB, Y3 HUX HauOoJiee MONHBINA U FHy60KI/Iﬁ - METOJ ompoca.

Ormpockt

[TepBbIit CBOI OMpPOC MBI MPOBENH CIIYCTS TOJA TOCJIE€ OCHOBaHUS Ta3eThl. [IOCKOIBKY HaHMMATh CIIEIHMATBHBIX
JIOEH IUIS MCCIENOBAaHMS PhIHKA JOBOJBHO JOPOTO, MBI PEIIMIA COKOHOMHTD M CBOIO MIEPBYIO aHKETY HalledaTalll
MPSIMO B Ta3eTe, MOMPOCHB YUTATEICH 3alONHUTh €€ W OTochaTh HaM. JIJIs Toro, 4ToOBI y JIIOJei ObUT KaKOH-TO
CTHMYJ CHeNaTh 3TO, MBI IOOOEMIaN, YTO KaXKIBIH, 3aIOJHUBINNI aHKETy, OyIeT yJacTBOBaTh B PO3BITPHIIIC
JTIOBOJIEHO CEPHE3HOTO MPH3a.

B 10 Bpems MBI TONBKO HAYUHAJIN, U Y HAC IPAKTUUCCKU HE OBLTO HUKAKOHM WH(pOpMAIIUHU, Ha KOTOPYIO MOXKHO OBLIO
OBl omepeTbesi, MpoAaBas pekiaMy. [1o3ToMy U1 HAC MOJE3HBIM MOTJIO OKa3aThCs COBEpIICHHO Bce. OOpaboTaB
MOJYYCHHYIO HH(GOPMAIIHIO TaK, YTOOBI OHA JIETKO BOCIPHHUMAJACH, MBI BKIIFOUMIH €€ B HHPOPMAMOHHBIN MaKeT
(cm. 3.8 "MHCTpyMeHTapwid...") DTO cTano OCHOBOI HalICH TOMUTHKH B 00JaCTH MPOJaKU PEKIaMbI HA CIICTYFOIIUI
roq. Ho yxe B mpolecc 3TOro mepBOro Ompoca MbI MOHSUIH, YTO M3-3a CBOCH HEONBITHOCTH, MBI TOITYCTHIIU DS
OIUIOIIHOCTEH, KOTOpBIE JIENalld Pe3yibTaThl ONMPOCa HE COBCEM OOBEKTUBHBIMU. [IOMECTHB, HAmpUMep, aHKETY
BHYTPH Tra3eThbl, Mbl aBTOMAaTHYE€CKH MCKIIOYIIN JIIOeH, KOTOpbIe HE YMTANIM Hallly razery. [loiydanock, 4To MbI
CHpaIMBaI JIFO/Ici, KOTOPHIM Hallla ra3eTa HpaBHJIach (MHA4Ye OHM Obl €€ He YWTAalN), TI0YeMy OHa MM HPaBUTCH,
HO HE MOTIJIH 0OPaTHTHCS K TEM, KTO HE IPHHAJUICKAN K HAIIUM [TOYUTATENsIM (HO MOT OBl MM CTaTh) - Belb OHH HE
YHUTAIIM e, IOCKOJIbKY OHA UM HE HPaBWIIach, a, 3HAYHT, U HE MOTJIH YBHETh 3Ty aHKeTy. PO3BITPBILI U TIPH3 TOXE
BJIMSUTH Ha 0OBEKTHBHOCTh PE3YJIBTATOB OIIPOCA, TIOCKOJIBKY CYIIECTBOBAJIA BEPOSITHOCTD, YTO HAa aHKETY ¢ OOJIbIIeH
OXOTO¥ OTBEYANH Te, I KOT'O TPHU3 MPEACTABILT co0or mHTepec. KpoMe Toro, Temeps s [yMaro, 9To, MOCKOJIBKY
MBI TIPUIABAIM CJIHIIKOM OOJBIIOC BHHMAaHHE BOIpPOCAM O Ta3eTe, HaM HE yaalochk coOpaTh JOCTAaTOYHO
HHPOPMALINY, TTOJC3HOHN TS PEKIAMHOTO OT/IENA U IS HAITUX PACIIPOCTPAHUTEIICH.

[IpoBons mampHEWIIHE OMPOCH], MBI OOPAMIANUCH 33 MOMOIIBI0 K CHENUAIACTaM. JTO OBLIO JOPOTO, HO Jaxe Te
OTpaHHYCHHBIC CBEJICHHs, KOTOPbIE HaM YyIAloCh cOOpaTh BO BpEMsl CaMOCTOSTENIHHO MPOBEISHHOI'O OIpoca,
MTOKa3aji HaM, HaCKOJIBKO IEHHOW ObLTa 3Ta WHpopMalus. MBI pelmian He jKajleTh JCHET Ha TO, 9TOObI OHa ObLia
Oonee monHOM M TOuHOW. [TocKONIBKY MpodeccHOHANbl HCIONB30BANIN TOpa3fno Oojee CIIOKHBIE U HAJAEKHBIC
METOJIbI, CBEACHHS, COOpaHHbICE UMM, ObUIM 3HAYUTEJBHO OOJiee BHICOKOTO Ka4yecTBa, YeM Te, KOTOpbIE YIAlOCh
coOparh HaMm, XOTs1 ObUIO TPHUITHO BUAETH, YTO, MPOBOJIS MCCIEIOBaHHE COOCTBEHHBIMHU CHJIAMH, MbI HE TOJYYMIN
KaKUX-TO OYEBHHO OMIMOOYHBIX JaHHBIX. KpoMe TOro Mbl caMu MOCBATWIN TOpa3no OoJiblie YCHInil Ha TO, 4TOOBI
MPaBWIBHO MOJ00paTh W IMOCTaBUTh BOMPOCHL. Y MEHS CO3JAJIOCHh BIICYATIICHHWE, YTO OONBIIMHCTBO Ta3€THBIX
ompocoB B Poccun cTpamaroT OJHUM M TEM-)KE HEIOCTATKOM: IUTAHUPYS MPOBEJCHUE OMPOCA, PYKOBOJUTEIU PEIKO
MpEeJUIaraloT BCEM OTJENIaM ra3eThl MPEICTaBISATh HHTEPECYIOIIUE UX BOTIPOCHL.

KVHOHBI/ KOHKYPChI

Msl B cBOeil TrazeTe MPOBOJMIM MHOTO Pa3IMYHBIX KOHKYPCOB M MEYaTald KYHOHBI, KOTOPbIE YMTATENU JTOJDKHBI
OBLTM BBIpE3aTh M TepelaTh JUOO0 00paTHO TaseTe, OO HEMOCPEACTBEHHO peKiIaMojaTeNio. Mbl HHKOT/IAa He
WCIIONIb30BAJIM ATH KYIMOHBI U ONpoca uuTaTeield - a 3ps. 3aJaB OJMH - JBa Bompoca (B 3aBHCUMOCTH OT
CBOOO/IHOIO MECTa) Ha Pa3IMYHBIX KYIOHAX, MOMEIICHHBIX B r'a3eTe, MOKHO OBUIO HMCIOJB30BaTh UX KaK MHUHH-
OTPOCHI, MPOBOAUMBIE Yepe3 perysspHble MPOMEXYTKH BpeMeHH. KOHEYHO, Takue OmpoChl CTpagaiu Obl
HEKOTOPBIMU W3 ONHCAHHBIX BBIIIC HEIOCTATKOB, MOCKOJBKY KYHMOHBI MyOJIMKOBAIMCH B CAMOM ra3ere M Te, KTO
ra3eTy He YMTall, He MOT OTBETUTh HA HHTEPECYIOIINE HAC BOIIPOCHI.

Temarnueckue rpynns! (hOKyC-IPYIIIBL)

Eme ogHUM CpaBHUTENIBHO MPOCTHIM U OTHOCHUTEIFHO JICIICBBHIM METOJIOM SIBJISETCS TO, YTO Ha 3amajic Ha3bIBacTCs
"(poxkyc-rpynmoi". DTOT METOJA 3aKII0YaeTcss B TOM, YTO MPUTIIAIIAETCs HEOONbIIas TPYIa, CKaKeM, YUTATEICH
WM He-4uTaTeleH, pekiiaMoiaTeell Wik TeX, KTO MU He SBJSeTCS. ODTH JIOIM B TEUYECHHE OJHOTO - JBYX YacoB
Be/lyT Oecelly U AENATCS CBOMMH MBICIISIMH O TazeTre. CylIeCTBYIOT HEKOTOpBIC MPaBIIa MPOBEICHUS TEMATHUECKHX
TPYIII, TTO3BOJISIFOIINE U3BJIEYb U3 3TOW (HOPMBI PabOTHl MAaKCUMATBHYIO 3P PEKTUBHOCTD:
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+  IpymIa JojbKHA ObITh HeOoubIIoN: He Oonee 8 - 12 yenoBek

¢ ec¢ BHUMaHHE JIOJDKHO OBITh COCPENOTOYEHO HA OOCYKICHHUHM OJHOW TEMBl WM ONPEACICHHOW TpPYIIIBI
(HammpuMep, YHTATEIBHUIIBI - JKEHIIUHBI WM PEKIaMOJaTeNd, 3aHMMAIONIHeCs PO3HHYHON TOPTOBIICH, WITH
paszien ra3eThl, TOCBSIIEHHBIH OM3HECY | T.11.)

e Yy TPyNIBI JOJDKCH OBITH BEOYIIHH, KOTOPBI HE SBISETCS COTPYAHMKOM Ta3eThl M KOTOPBIM BBICTYHAET B
TpyIIe Kak HeUTPaIbHBIN CyIbs

«  00cyXneHne JOJDKHO TMPOHUCXOANUTH CBOOOHO, €ro HE CIEAyeT IPephIBaTh BHICKA3BIBAHUAMH B 3aIUTY T'a3€THI
WM TOJITUMU OOBSCHEHUSAMH TOTO, IOYEMY Ta3eTa AeJaeT YTO-TO ONpeaesIeHHBIM 00pa3oM

¢ TOOWIPSHTE KPUTHYECKHE BHICKA3bIBAHMUS IPYIIIBI B OTHOIICHUH I'a3eThl

BceTpeua ¢ perakTopom 3a 06e1omMm

Pa3HOBUIHOCTBIO TEMAaTHYECKUX TPYII, KOTOPHIC MPOBOAWIA HAlla Ta3eTa, OBUTM BCTPeUd 3a 00eAOM C
pelaKTopoM, B T€UEHHE KOTOPHIX MbI OECEOBAM C YUTATEISIMU, MPUACPIKUBASCH MPUMEPHO TEX K€ MPHHIUIIOB,
YTO M B TeMaTH4YeCKuX rpymnmax. IIpoBeieHHbIE TakuM OOpa3o0M BCTPEYH SIBWINCH XOPOIIUM CIOCOOOM
MOJIEP)KUBATh KOHTAKT C YUTATEISIMH W MPUHECTH OOJNBIIYIO MONb3Y PEelakTopy, a, 3HAYWT,. U BCEH pelaKiuu.
ViMeHHO BO BpeMsl JBYX TaKuUX BCTped C UHTATEISIMH-OM3HECMEHAMHM MblI JI0 KOHIA MOHSUIM, HACKOJIBKO He
COOTBETCTBYET Hall pa3jel, MOCBSIICHHBI OW3Hecy, MX HWHTEpecaM, M CMOIVIM HAMETHTh MyTH BBIXOJA W3
co3aasmierocs moyiokeHus (cm. 4.2 "Hero xoTst yurarenu")

becenbl oauH HA OAUH ¢ YUTATEIIEM

DTOT METOJ| UCCICIOBaHUS UMEET OUYCBHIHBIC HemocTaTku. ONpoOIIeHHAs TPYINa OKa3bIBACTCS CIUIIKOM Mala,
HE MOXET CUUTAThCS perpe3cHTaTHBHOW. OHa 00MagaeT BBICOKOH CTENCHBIO BBIOOPOYHOCTH, W, YTO HE MCHEE
Ba)KHO, CYILIECTBYET OOJIBINIAst BEPOSATHOCTb, YTO YEIOBEK, MPOBOASAIINNA OTPOC, OYIb TO PYKOBOIHUTENb ra3eThl, HIIH
KTO JPYTOii, YCIBIIIAT TOJIBKO TO, YTO XOYET YCIBIIIATh, U HE YCIBIIIHUT OCTaIbHOTO. HO 3TOT caMblil MIPUMHUTHBHBIN
crmoco0 HMcCleoBaHusl PHIHKA HEPEIKO MOMOTal MHE HIASHTH(GHIMPOBATH MpolieMy, KOTopas 3aTeM TpeboBaia
OoJee METATBHOTO U3yUEHUS.

JlomkeH 3aMeTHTh, YTO MHE HE BCer/ia y/AaBalloCh YHTH OT HCIOJB30BaHUs 3TOro Meronaa. Korma st pykoBOIHI
"Canxkr-ITerepOypr Taiimc", y MEHs CO37aBAJIOCh BIIEYATICHHUE, YTO CTOMJIO MHE TIOSBHTHCSA B TOCTSX, pECTOpaHe,
TeaTpe, Ha NMUKHUKE WU €Ile TNe-HUOyIb, BCErAa HAaXOAWICS KTO-HUOYIb, KTO Cropaj OT HETEPIICHHS, YTOOBI
COOOINTh MHE, KaK HAJO BHIYCKAaTh ra3eTy, U 4ero B HeH He xBataeT. Ho ckiaabiBas OOPBIBKH Pa3IMYHON
HHPOPMALUU U TOJB3YSCh MOJOOHBIMHU CIIyYasMH, YTOOBI 3a[aTh KOHKPETHBIC BOMPOCHI, I HEPEIKO MPUXOIUI K
OYCHb [ICHHBIM BBEIBOJIAM.

W3ydenne peiHka

Kpome omucanHbIX BbIme MeTo0B coTpyaaukn "Cankr-IlerepOypr TaiiMc" peryisipHO MPOBOIMIN HCCICIOBAHUS
pa3MUYHBIX acTEeKTOB Hallero pbiHKa. Kak v OONBHIMHCTBY APYTMX ra3eT, HaM BCeraa ObLI0 MHTEPECHO, CKOJIBKO
CTOMJIO Pa3MECTUTh PEKJIaMy B KOHKYPHPYIOIIMX TrazeTax. Kpome 3TOro Mbl CTapaiuch y3HaTh, YAAIOCH JH IPYTUM
ra3eram JOOUTHCS COTPYIHHYECTBA C TEMU KATETOPHAMH PEKJIaMoJiaTeliei, KOTOPble OCTABAIUCH HEJOCTYITHBI JIs
Hac. BBIICHAS, B KakuX 00JNACTSIX MHUHHUMAIBHBIC YCHIHS C HAIICH CTOPOHBI IMPUHOCIT HAMOOJBIIYIO MPUOBLIH, a B
KaKUX OTPOMHEIC YCHIIUS OKa3bIBAIOTCS HAWMCHEE PEHTAOCIBHBIMH, MBI OOpamalnuch K COOCTBEHHOH Tasere -
KCTaTH TOBOPSI, 3TOT HCTOYHHK HEPEIKO HEMOOICHUBAIOT U UCTIONB3YIOT HE B MTOTHYIO CHITY.

JlomkeH cka3ath, 4TO OJWH M3 CAMBIX ONBITHBIX M YCICIIHBIX JIOACH B 00JacTH ra3eTHOr0 OM3HEca, ¢ KOTOPHIMU
MHE JIOBEIIOCh BCTPEUAThCs, CIUTAET UTO OMPOCHI - OECIOIC3HAas TpaTa JeHer U BpeMeHH. S ¢ 3TuM HecornaceH. Ha
MO B3IJISII, CYIIECTBYET IO KpaiiHel Mepe YeThIPE CEPhE3HBIX MPUYMHBI, YTOOBI IIPOBOAUTEL OMPOCHI KAKOTO OBI TO
HH ObUT0 BHaa. OHH ITO3BOJISIOT BaM:

1. BBIACHHTH, KTO YHTAET BAIly Ta3€Ty U YTO CYIIECTBEHHO IS STHX JIFOICH

2. TOJy4UTh HHPOPMALHKIO O BAIIUX YUTATEIISIX, KOTOPOH BBl CMOYKETE IMOACIUTECS C PEKJIaMOATeIIIMU

3.  OmpeneiIuTh, KTO BAIIUMH YUTATCISAMH HE SBISCTCS

4. BBIPa0OTAThH CTPATETHIO, YTOOBI IPUBJICYh HEKOTOPHIX M3 HUX

TyT ke X04y yKa3aTh TPU OCHOBHBIC OIIMOKH, KOTOPBIEC COBEPIIAIOT OOJBIIMHCTBO POCCHHCKUX Ta3eT, U KOTOPBIX

HE YIAI0Ch N30CKATh U HAM:

1. wHOrAa, mocjie TOro, KaK BBI MOJIYYacTe PEe3yNIbTaThl OMPOCOB, UX YHTACT OJUH YEIIOBEK, 3aTEM UX CTABAT Ha
MOJIKY, YTOOBI HUKOT 1A OOJIBINIE K HUM HE 00pamarbes

2. B TeX ClydYasx, KOrZa pe3yibTaThl HE COOTBETCTBYIOT MPEACTABICHHSM DPYKOBOJACTBA WM PEAAKTOpa, WX
HEPEAKO IMPOCTO UTHOPUPYIOT
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3. HHOrJa pe3yjabTaTbl, MNPOTHBOPCHAIUC MNPCACTABICHUAM PYKOBOACTBA HIMW PEAAKTOPA, HHTCPHPETUPYIOT
TaKUM 06pa30M, 4TOOBI OHU UM COOTBETCTBOBAJIHU, JAKC B TOM Cliydac, €CJIn HO,Z[O6H3$I HHTEpIIpeTalusa R19%(010)
IIpOCTO OHII/I60‘{HEI, 100 OCHOBAaHA Ha HUYEM HE JOKa3aHHBIX ITPCAITOIOKCHUAX.

B sTom paszzgene s TOBOpWI B OCHOBHOM OO HCCIIENOBAaHHM PBIHKA B MHTEpEcax PEKIaMHOTO OTIeNNa, HO MOXKeTe
OBITH YBEPEHBI, YTO HE MEHBIIIYIO MOJIH3y OHO MPUHECET W PEIAKIMOHHOMY OTIeNy. Tak BO BpeMsl CBOETO IEPBOTO
ompoca HaM YAaloCh CHeNaTh OJHO OYeHb CYIIECTBEHHOE OTKPBITHE MoAo0HOro poxa. Okaszamoch, dTO
3HAYNTENBHOE YHCIIO HAITMX YUTaTelel XOoTeno Obl, 9TOOBI B ra3eTe ObUT CIIOPTHBHEIN pa3jiel, B TO BpeMs y Hac
oTtcyrcTBytouuid. Ilocne sToro mMpl BKIHOUMIU €ro B razeTy. OIuH MOW 3HAKOMBIA aMEPUKAHCKHUH KYpHAJIHCT U
pedaKTop TOBOPHUT, YTO OMNPOCHI MOMOTAIOT HAM Yy3HATh, KaK "TOBOPUTH HE TOJBKO O TOM, YTO TPEBOXKHUT HAIIUX
YUTaTesIe, HO U O TOM, YTO MIPUHOCUT UM PaJOCTh, HAUTH YTO-TO, YTO 3aCTABUT UX MOKYMATh HAIIy ra3ery".

B "Canxkr-IlerepOypr TaiimMc" MBI M3y4anu pe3yibTaThl ONPOCOB C OTPOMHBIM HMHTepecoM. CrtaB oOnamaTesiMu
HaJCKHOM WH(OpMALUHM, MBI TEM CaMbIM IIOJy4aad OOJBIIOE MPEUMYILIECTBO. JTO JaBajlo BO3MOXHOCTh
MpPEe0TBPAIIATh OIIMOKK M OTKPBIBAJIO TIEPE] HAMU HOBBIE TIEPCHEKTUBBI. TeM He MEHee, sl OoJIararo, 4To ONpOChI
HAJI0 PacCMaTPHBATh KaK MHCTPYMEHT, & MX PE3yJIbTaThl MOXHO CPAaBHHUTH C JAHHBIMH BOGHHOW pa3BENKU. DTHMHU
pe3ysbTaTaMu HENb3sl INpeHeOperaTb, WX HEOOXOJUMO YYWTHIBaTh NpPH IUIAaHUPOBaHMU. [lomydeHHbBIE IaHHBIE
MOMOTYT BaM B COCTABJICHHHM IIIAHOB WM BEJCHUH J€JI B KOMIIAHWH, HO HEJB3sl CTAHOBUTHCS MX padaMu. MoxkHO
66110 OBI IPUBECTH MHOTO NMPUMEPOB YCIIEIIHBIX KOMMEPYECKHX HAYMHAHHN, B TOM YHCIE U B 00JIACTH Ta3THOTO
Ou3Heca M3 KOTOPBIX Obl HMKOTJAa HHUYEro HE BBINUIO, €y OBl JIIOAW aOCOJIOTHO JOBEPSUINCH pe3yjbTaraM
onpocoB. lHOra pyKOBOAUTH - 3HAUUT UATH HA PUCK U CIEJOBAaTh CBOEMY BHICHHIO, KOTOPOE HE BCETA SIBISAETCS
MPaBUIBHBIM U JOTMYHBIM C TOUKH 3PEHHS Te€X, KTO MPOBOIUT ONPOCHL. S CKIOHEH MpUAEPKUBATHCS MHEHHS, YTO
PYKOBOZIUTEINB - OY/Ib TO PyKOBOIMTEND Ira3eThl WIIM YETO-TO JPYTOro - JOJDKEH MPEJCTaBIsATh CBOIO 1IENb, a OTPOCH
- OIHO U3 MHOTOYHCJIEHHBIX CPEJCTB, KOTOPBIE €r0 K dTOH IeNTH IPUBEIYT.

4.4 OpueHTAalUs PHIHKA: COOTBETCTBHE PEKJIAMBI M YATATEJIS

PaGotass B "Cankrt-IlerepOypr Taiimc", s moHsUI, B 4eM 3aJlor ycrexa B 00JacTH pekiaMbl. Bor Tpu ycioBwus,
KOTOpBIC €r0 ONpeNeIIsToT: Haunune JGQEKTUBHON PEeKIaMBbl, €6 COOTBETCTBUE YHTATEIILCKON ayIUTOPHUH T'a3eThl,
BO3MOXKHOCTh €€_IPOJaKH peKIaMozaTento. B 3Tol KHUTe s y)Ke OCTaHaBIMBAJICS Ha BONPOCAX IMPOJAKH (CM.,
Hanpumep, 1.2. "OcHoBbl pexinamaoi TakTuku "CaHkt-IleTepOypr Taiimc") u HIXe Oyay paccMaTpuBaTh CIIOCOOBI,
KOTOpBIE MOMOTYT clenath pexiamy Oomnee sddextmBHON (cM. 4.8 "CozmaHue peKiIaMbl, MPUHOCAIICH MOJB3Y
kmueHTam"). Ho ceifuac MHe OBI XOTEIOCh OOCYAHWTH BOMPOC O COOTBETCTBHH, T.€., O TOM, Kak OOECIIEYUTH
COOTBETCTBYIOIIETO YATATEIS MTOIXOAAIICH eMy peKiIaMoil 1 Ha000poT.

OueHp JIETKO COBEPIINTh HEOOPATUMYIO OLIMOKY M TOMBITATBCS MPOJATh HE TOT MPOLYKT HE TEM JIIOASAM.
OnyOnuKoBEIBaTh peknamy aBTomoOmisi Posuic-Poiic B razere mis ¢epMepoB cToib ke OSCCMBICICHHO, Kak U
peKJIaMHpOBaTh TPaKTOpa B raszere Juisl cBepxOorarsix OmsHecmeHoB. B "Cankr-IlerepOypr TaiiMc" MBI HOHSIIH,
YTO HEOOXOJUMO IPAaBUIIBHO COPHUEHTHPOBATh HAll PHIHOK, KaK B OTHOIIGHWH YWTaTeleH, TaK ¥ B OTHOIICHHU
peksamosareneil. 31eck OJHOBPEMEHHO padoTaIOT JBa (hakTopa:

+  peKJIaMojaTeNd MHOT/AA AUKTYIOT, JUId KaKUX YUTaTeel micaTh

+  UYUTaTeNU MHOTJAA JUKTYIOT, KAKUM MOTEHIMAIbHEIM PEKJIaMOJaTeNsIM NpoiaBaTh peKiaMy

DT0 HE 3HAYWT, 4TO pekiaamMHbIi oTaen "CaHkt-IleTepOypr TaiiMc" TUKTOBAT peIaKIIMOHHOMY OTIEIY, YTO MUCATh
B raszere. Toro He mpoucxoamiao. Ho kak denoBek, BO3TIABISIBIIANA 00a OTAena, sl TOJDKEH ObUT CIEIUTh, 9TOOBI
HampaBJIeHUs] WX PaOOTHI COBMANaM, M 4YTOOBI OHU OOpamaInCh K TpymmaM (YUTaTeNied W pekiamoJaTeei),
KOTOpBIE HE MMPOTHBOPEUMITH APYT APYTY..

Yurareln, COOTBETCTBYIOIINE PEKIAME

Hauunas Boemyckats "Cankr-IlerepOypr Taiimc", MBI OpPHEHTHPOBAJIMCh Ha 4YETHIPE TPYMIBI YWTATEICH:
WHOCTPAHHBIX OW3HECMCHOB, JXKUBYHMIMX B IleTepOypre, WHOCTPAaHHBIX TYPHCTOB, PYCCKHX, TOBOPSIIUX IIO-
AHTJIUICKU, U PYCCKUX, M3y4yalomMX aHriauickuil. CBOW pelaklMOHHBIA MaTepuanl Mbl aJpecoBaldi B OCHOBHOM
MIEPBEIM JIBYM TPYIIIaM: MOJIOBHHY - OM3HECMEHaM M IOJOBHHY - TypucTaM. Ho pasroBOpeI ¢ peKiaMomaTelsiMu
CHOBa M CHOBa CBHCTEIHCTBOBAIM O TOM, YTO OHH OBUIM TOpPa3a0 MEHBIIE 3aMHTEPECOBAHBI B TYPHUCTAX, Y€M B
Om3HEeCMEHaX, W MBI IEPECMOTPEIH CBOIO PENAKIMOHHYIO IIOJIMTHKY TakK, 49TOOBl Haml Marepuan OoJbIie
COOTBETCTBOBAJI MOCIECTHUM (0O0JIbIIIE HOBOCTEH A1 OM3HECMEHOB, MEHBIIIE - JJIs1 TypUCTOB). B TaHHOM Citydae MbI
MIEPEOPUCHTUPOBAIN COZIEpKaHHUE Ta3eTHl B COOTBETCTBHHU C HHTEPECAMHU PEKIaMOIaTeIIeH.

Peknama, mogxoasiias Juisl YuTaTeaeh
B nHavane MBI mpeIonaraiy, 9YTo pyccKue OYAyT COCTAaBIIATH JIUIIb OYCHb HEOOJNBIIYIO OO HAIICH ayTuTOpHH.

KakoBo ke Obu10 Halie YAUBJICHHUE, KOTAa PE3YyJIbTAThl CaAMOT'O IIEPBOTO OIPOCA IMMOKa3aJIk, YTO Ha HUX IMPUXOAUTCI
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63% wnammx uynTarteneit! Bropoil ompoc, ucnonb3oBaBOIMK Ooiiee TOYHBIE METOABI, MMOATBEPIMI 3Ty Hudpy u
OJTHOBPEMEHHO IT0Ka3ajl, YTO MHOTHE M3 HAIINX PYCCKHX YHTATENIeH IOJIydaloT XOpoulylo 3apiary. Onupasch Ha
9TH JaHHBIE, MBI CTald 00pamaThCcs K COBEPIICHHO HOBBIM KAaTETOPHSAM pEKIaMojaTelieil, ¢ KOTOPHIMH PaHBIIe
JTake 1 He TBITAUCh YCTAHOBUTH HUKAKUX OTHOIIEHHUH (HarmpuMep, K pupMam JoManrHe MeOeH, TypHCTHIECKUM
arearcTtBaM). Kpome Toro MbI ctanu oOpamaTh 0oJbIlle BHUMAaHMSI Ha pa3fes pabounuX BaKaHCHH, KOTOPBIA Tereph
SBIISICTCS CaMBIM YCIICIIHBIM W3 PEKIAMHBIX Pa3lesioB. B 3TOM ciydae MBI NMPHUCIOCOOMIN CBOIO CTPATETHIO B
00JacTH MPOJaKH PEKIIAMBI K peajbHON KapTHHE Halllel YHTATENbCKON ayTUTOPHH.

Sl mocemnrar0 MHOTO pa3IMYHBEIX ra3eT MO Bcell Poccum, M MEHS YacToO CHpAIMBAIOT, TIE B3ATh PEKIAMOJATEIICH.
MHe Kaxercsi, 94TO TNIAaBHOE 3/IeCh - HAWTH COOTBETCTBUE MEXKIY KEIAHUAMHU YUTATENCH U pekiaamonaareneii. Torma
OTBeT HaiineTcs cam coboit. Ecnu, HanpruMep, s ObI M3AaBai )KypHAJ JJIsl KPYITHBIX OM3HECMEHOB, 51 OBl HE MBITAJICS
MPOJaTh PEKJIAaMy CaJOHY, CHCHUATN3UPYIOIIEMYCs HA MPHYCCKaX B CTHIIC MaHK. 5 OBl HE CMOT 3aWHTEPECOBATH
CaJIOH, a eciH OBl Ta)ke OHU BCE-TAKH KYIUIIM PEKJIaMy, OHA BPSJI JIM TPUBJICKIA K HAM TOCCTHUTEINICH, BEAb CPEIH
yHuTaTeNneil Takoro X ypHajia OblIo Obl CIMIIKOM Majio MX MOTEHIMAIBHBIX KJIMEHTOB, M CAJIOH HUKOT/A OOJIbIIe He
Kynui Obl y MeHs1 pekiamy. CrpaBeanmuBo u obpatHoe. B 1994 rony B metepOyprckoM m3ganmu " XUMmaadHL "
(MecTHOM >KypHaJle, HAlMCAHHOM XHWITIK W TpeIHa3HAYCHHOM I XUIIH) Oblla MOMeNIeHa pekiaMa OpoKepCKux
YCIIYT, CBS3aHHBIX C (BIOYEPCHBIMH C/eNKaMHu. MHTepecHO 3HaTh, CKOJBKAM YHTATENsM JKypHalla MOrJa
MIPUTOUTECS ATO pekiama? MoxkeT ObITh, OBUTO OBI JIydIlle TIOMECTUTh TaM PEKJIaMy TOTO, OT Yero YHUTaTeIH
JICUCTBUTEIHHO MOTJIH MOIYYHTh KAKYIO-HUOYIb TTOJb3Y?

IocTosHHBIN Tpolecc
Henp3st pa3 u HaBcerna cenaTth Tak, YTOOBI YMTATENb W PEKiIaMa COOTBETCTBOBAIM APYT Npyry. UuraTembckas

AyJUTOpHUd UBMCHACTCA, U C HEH MEHSIOTCS HOTpeGHOCTI/I M JKEJIAHMS YUTaTeIICH.

Msr y3HAaeM 00 3THX M3MEHCHHSAX U3 MEPHOJUYCCKUX HCCICIOBAHUM, MPOBOJAUMBIX Ta3eTaMHu B (JopMe OIpOCOB,
WK K€ TIPOCTO OJiarogapsi MOCIEeIHNM JaHHBIM, TPEIOCTAaBISIEMbIM MECTHBIMU CTATHCTHYECKUMHE CiIy>kOamu. Bes
5Ta MH(pOpMAIs OYeHb MOJE3Ha IS CTPATETHUECKOTO IUIAHWPOBAHHUS M IUIS MTOCTAHOBKHM KOHKPETHBIX 3aiad.
Ecmu, Hanpumep, razera C IOCTOSIHHBIM THPa)XOM BBIICHSET, uTo 75% ee duurTaTeneil - MEHCHOHEPH, a B
CIIEIYIOIIEM IOy OKa3bIBA€TCs, YTO ICHCHOHEPHI COCTABIIOT yke 80% uurareneii - mopa OUTH TPEBOTY, BEb 3TO
O3HaJaeT, 4TO Ta3eTa He IMPUBIEKACT MOJIOLYIO ayAUTOPHIO, a CYIICCTBYIOIIIE YATATEIN CTaperoT, u uepe3 20 et
OONBIIMHCTBO W3 HUX MPOCTO yMpeT. Her umraTeneit - HET M pexiaMoaaresneit. ['azere HeoOXoauMo BRIpabOTATh
CTpaTeTHI0, KOTOpas MpUBJIeKaia Obl 00JIee MOJIOIYIO ayTUTOPHUIO, HE OTIYTHBAs IPU TOM CTAPBIX YHTATCIICH.

B "Canxkr-IlerepOypr Taiimc" MBI Bcerna crapaiuch 1oJo0paTh MOTCHIMAIBHBIX peKIaMoaaTeel, 0CO3HaBaBIINX
WIM HE OCO3HABABIIMX CBOIO MOTPEOHOCTH B pekiiaMe, OW3HEC KOTOPBIX OBLI JOCTATOYHO BEIUK W NPHHOCHII
JOCTaTOYHBIA J0XO0J, YTOOBl OHM MOTJHM ee cebe Mo3BoNMTh. He monarasch TOJNBKO Ha CTapblii PBIHOK, MBI
MOCTOSIHHO CTPEMMIINCh €TI0 PacIIUpsTh, HO MPH 3TOM BCEr[a CIECAMIN 3a T€M, YTOOBI peKilaMa COOTBETCTBOBAJA
HAlllUM YHUTATeNIsIM, WM XK€ MCKAJIM BO3MOXKHOCTEH M3MEHHTHh YTO-TO B OPUECHTALMM Ta3eThl, YTOOBI IPHUBICYD
HOBBIX YHTaTeNel, HEOOXOAUMBIX AJSI PEKIaMbl. DTUM sI HE X0Uy CKa3aTbh, YTO CEPHE3HYIO MOJUTHYECKYIO Ta3eTy
HaJI0 TIpeBpamaTth B OyJIbBapHyIO, OJHAKO HAJ0 BCErJa IIOMHUTH IPAaBWIO, KOTOPOE HE CMOITH YCBOWTHh
JMHO3aBPbI - YTOOBI BBIKHUTbH, HAJI0 3BOJIOIIMOHUPOBATD.

4.5 lennbl

Tenepb, OMNIAABIBAsSCh Ha3zad, s MOHWUMAKO, YTO MbI JIOJNNO 3aHMKAIU IIEHBl Ha CBOW TOBap - pEKJIaMHOe
MPOCTPAHCTBO B rasere. Mbl He MOIHUMAJH LEHBI, BO-TIEPBBIX, OOSICh MOTEPSTh KIMEHTOB, a BO-BTOPBIX, HAII
OIO/DKET B CaMOM Haualle COCTaBJISJICS HACTOJNBKO HEYMENO, YTO Mbl TOYHO HE MOHMMAIM, CKOJIbKO JeHer
ciemoBaio OpaTh C KIMEHTOB, YTOOBI JOOUTHCS kenaeMoi mpuObLTH. (BbUT Mepro, Korma Mbl Taxe He TOHUMAITH,
9TO TEpseM [CHBIM HA CBOMX MEXKIYHAPOIHBIX MOAMUCYHAKAX. DTO CTANO SICHO, KOTJA Mbl HAYYWIUCH JTyYIIC
cocTaByATh OrokeT. Torma HaM MPHUIUIOCH pEIIaTh, MPEKPANIaTh JH MPOAABATH Ta3eTy IO MEXIYHAPOIHOM
MOJIIKCKE, WIH JK€ MOJHUMAaTh Ha Hee IeHy). COBEpIICHHO IOHSITHO, YTO, ©CJIM ILEHBI YPE3MEPHO BBICOKH,
HEBO3MOXHO OyneT 4To-HUOyAb mpoaats. C ApYyroil CTOPOHBI, 3aHWKCHHBIC IIEHBI JIMOO MPUHOCAT YOBITOK, OO,
JUIIAs Ta3eTy MPUOBLIN, MEIIAF0T PACIIMPECHUIO On3HEca.

Metonp! Ha3HAYECHUSA LIEH

B nauarne cyiectBoBaHMs Hallleld ra3eThl Mbl YCTAHABIMBAIMU IIEHY 3a KBAaJIpaTHBIM CAHTUMETpP Tra3eTHOM IUIOLIAIH,
Kak 3TO JieNnaeT OONBIIMHCTBO POCCHICKHX raseT. Ho BCKOpe HaM cTajo SICHO, YTO 3TOT CIIOCOO CTpajaeT ABYMS
CYIIECTBEHHBIMH HEJIOCTaTKaMH. BO-TIEpBBIX, OH CO37aeT TPYOHOCTH AT IU3aHHEPOB, KOTOPBIM IPUXOIUIOCH
BEPCTATh PEKIaMy Pa3IM4HBIX pa3MepoB. [lomydanacs pazHOpoAHAs W Pa3HOIIEPCTHAsI KapTHHA, N3-3a KOTOPOH BCS
rasera BBITVIsZENIa HeakKypaTtHo. Bropas mpoOnema Kacayach KIMEHTOB. EjXeTHEBHO MMesl JIeNI0 ¢ KBaJIpaTHBIMHU
CaHTHMETpPaMH, MBI NPHUBBIKJIM MBICIUTH B KB3JpaTHBIX CAaHTHMETPax, HO OOJIBIIMHCTBY pekiiamonaTesnell ObLIo
TPYJIHO 3PUTEIBHO MPEACTaBUTh, KaK BHITIAAAT 10 kB.cM miu 120 kB.cMm nimm 200 kB.cM. Jlaxke 0OBICHUTH 3TO OBLIO
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HC TaK JICTKO, MOCKOJIbKY pEKJlaMa, BeIcoTOH 10 cM 1 HIHpHHOﬁ B JBa CTOJ'I6II21 C YUC€TOM IIPOCTPAHCTBA MEKAY
CTOJ'I6IIaMI/I, OTJIINYacCTCA OT HeCHTHC&HTHMe’I‘pOBOﬁ PCKIIaMbl B OJUH CTOJ'I6€H 6OJ'ILHIG, YCM B JIBa pasa.

AMepUKaHCKHE Ta3eThl MPOJIAloT PeKyiaMy B "KOJIOHKO-IIorMax". ( aroiiM paBeH 2,5 ¢cM.) B Merpudeckoii cucreme
SKBHBAJICHTOM J3TOMYy OynmeT "KOJOHKO-caHTUMeTp", W OH OymeT 00o03HadaTh, YTO MBI MPOJAEM MPOCTPAHCTBO
IMIMPUHOM B OJIHY Ta3€THYIO KOJIOHKY U BhICOTOW B 1 cM. OqHaKo, Ha MOH B3TIISAM, OTa CHCTEMa 00JIafacT TEMH Ke
HEeIOCTaTKaMH, YTO M CHCTeMa, OCHOBaHHAs Ha KBaJpaTHBIX caHTHMeTpax. OHa TOYHO TaK K€ TNPHBOIAUT K
HEPOBHBIM TPaHUIIAM PEKJIAMBI, U 3Ty CUCTEMY TPYIHO OOBSCHATH KIHMEHTAM.

Pa3peHII/ITI> 3TN HpO6J’I€MLI HaM IoMorjia uacsd, KOTOPYIO MbI IMOYCPIIHYJIN B 0}.'[H0171 MOCKOBCKOH Ta3ere. MBI BBEIH
CUCTEMY OJIOKOB HIIH MO}.'[yJ'Ieﬁ CTaHJAPTHOTO pa3Mepa, U3 KOTOPLIX, KAK M3 KyGI/IKOB, KIIMCHTBI MOTJIM IO CBOEMY
YCMOTPEHUIO COCTABJIATH Ooiee KPYIHBIC IO AAu.

Mpe1 pazpenwim ctpandily Ha 30 OJ0KOB, KOKIBIH MIMPUHONW B OJWH CTOJIOCI] M BBICOTOH 6 CM (CM. TIPalC-JIUCT B
MPUIOKEeHUH). PekiiaMoarens MOT KyIUTh HE MEHEee OJHOTro Takoro Osioka. Kymnue HeoOXoaumMoe eMy KOJIU4eCTBO
0JI0KOB, OH MOT pacrnoyarath UX mo-pasHomy. J[Ba 610ka, HapUMep, MOTJIM TOMEUIATHCS BEPTHKAIBHO APYT HaJ
JIPYrOM, WITH TOPU30HTAIbHO. MBI He Opaliil JOTIOIHUTELHOM MIIAThI 38 IPOCTPAHCTBO MEXKIY KOJIOHKAMH.

ITomoOHO TOMY, Kak KIMEHTHI COCTABISUIM CBOIO PEKIaMy W3 HYXXHOTO KOJHMYecTBa OJIOKOB, MBI BEpCTAlH
peKiIaMHbIe CTpaHUIBL. [10CKONBKY BCe OJIOKH OBLTH OMHOW BEIHYHHBI, OOBCAMHATH MX CTANlO JIETKO, U Ta3eTHas
CTpaHMHIIA BBITIISAACITA OTPSATHO.

Cxuaku

B camoM Haualle MBI HCIOJNB30BAIMA CHCTEMY CKHIOK, KOTOpas 3aBHCENa OT ABYX (PAKTOPOB - OT TOTO, CKOJIBKO
peKJiaMbl MOKyMal KIWeHT IUlsl ITyOJIMKAlMK B KaKIOM MOCIEAYIOIIEM HOMEpe, U OT ee pazMepa. JTa cucTeMa
paboTana JOCTATOYHO XOPOIIO, HO MHOTJA BCE-TAKHM CO37aBaja Koe-Kakue mpobiembl. Hampumep, BepHbId Ham
KJIMEHT, M3 ToJia B TOJ] MOKYIABIIN eXXeHeIelIbHYI0 HEOOJBIIYIO peKiIaMy, MOT MTO¥KaJIOBaThCs Ha TO, YTO TOJIydaeT
MEHBIIYI0O CKHIKY, 4YeM KTO-TO, KYNHUBIIMA BCEro OJHY pEKJIaMy Ha CTpaHuily. bbiBalo W HaoOOporT,
peKIamMoaTellb, COOUPABIIMIACA KYMUTh HEOOJBITOE KOJUYECTBO PEKIaMBbl OOJBIIOTO pa3Mepa, TpeOys CKHIKH,
CCBUIAJICSI HA TO, YTO YEJIOBEK, MyOIUKYIOUIMI PEKIaMy MEHBIINX Pa3MEpOB MOy4al CKUAKY OoJblie, 4eM OH (Ipu
3TOM, OH €CTECTBEHHO "3a0BIBaN"", UTO TOT IMOAIKCAI TOTOBOP Ha OoJice UTUTETHHOE COTPYAHUIECTRO).

B monckax Apyrux nyTeﬁ Mbl HAllJIX O4Y€Hb MNPOCTYHO, MNOHATHYIO BCEM CUCTEMY, C KOTOpOﬁ OOJILIIUHCTBO
KJIMEHTOB JIETKO corjamajgock. OHa cocTosia B TOM, 4TO, UYEM Oouble ACHET TPATUT PEKIaMOJAaTelib, TEM Oouble
CKHUKY OH IIOJIy4acT. ITO JIETKO noaaacTcsa OOBSICHEHHIO U HECIOKHO paccuUnTarThb.

Bruto u emie oxHO M3MEHEeHNE, KOTOPOE MBI BHECTH B CBOIO TIOJIUTHKY B OOJIACTH CKUAOK. MBI TepecTalii IIOMenaTh
pa3Mephl CKHIOK Ha IMpaic-TIHcTe, KOTOPHIH Bpydald CBOMM KIHEHTaM, KaKk 3TO JeJlajid B caMoM Hadgaje. VHaue,
MIEPBBIM [IeJIOM PEKJIaMOJaTellb €CTeCTBEHHO oOparman BHUMaHHE Ha CKHAKY, ¥ HA4WHAJI TOProBaThCs, Oeps 3a
OCHOBY HE NEpPBOHAYANBHYIO IIEHY, a IICHy C YYeTOM 3TOW CKHIKH, TaKUM 00pa3oM CTaBs HAIIUX arcHTOB B
CJI0’KHOE TIOJIOXKEHHUE, KOTJa UM IPUXOIMIIOCH 0OOPOHSATHCS U OTKA3HIBATE.

Korma mbr yOpanu pa3mepsl CKUAOK C Tpaic-THCTa, 3TO 0Ka3aloCh 3HAYMTEILHBIM TOJCTIOPHEM IS  arcHTOB,
00JIETYMB UM MEPETOBOPHI O IICHE. Y HUX MOSBHIACH BO3MOKHOCTB BBISICHATH, HA KAKYIO CKHIIKY HAJCeTCs KIIMCHT,
U BOOOIE PacCUUTHIBACT JIM OH Ha Hee. EciM KIMEHT HajeeTcs Ha CKHUIKY, KOTOpas HaXOAWUTCS B Ipeaeinax
MaKCUMAJIbHO JIOMYCTHMOW BEJIHYHHEI (2 3TO, KaK YKa3aHO BBIIIEC, 3aBHUCHUT OT OOINEH CYMMEBI JICHET, KOTOPYIO OH
coOupaeTcs 3aTpaTHTh), arcHT TAKYI0 CKUAKY MPEIOCTaBHUT, U KIUCHT OCTAHETCS JTOBOJICH, YTO TOJYYHI TO, YTO
xoresr. C Apyroil CTOPOHBI, €CIM KIHEHT HAJECTCS Ha CKUAKY, HO HE TOBOPUT 00 3TOM, WJIH HE OYEHBb XOPOIIO
MpeACTaBysieT ceOe, KaKOBa J0JDKHA OBITh €€ BEJIMYUHA, aTCHT MOXKET IIPEUIOKUTh €My CKHIKY, BETMIMHA KOTOPO
MEHbBIIIE MAaKCUMAaJIbHO BO3MOXKHOH - HallpuMep, TOIbKO 5%, mpu MakcuMainbHO BO3MOXKHBIX 10%. EctecTBeHHO,
YTO B OTOM Ciydae KJIMEHT MOXET IMOTBITaThCS HaxaTh, W ckaxet: "Jlaiite mae 10%, u memo cmenmano". ATeHT
MOJKET COTJIACHTBCS, M PEKIIAMOJIATEIb OCTAHETCS JOBOJICH. Y HEro OyAET OIIYIICHHUE, YTO OH IOJYYHI OOJIBIIYIO
CKHUJIKY, TOTOMY YTO XOPOIIIO TOPTOBAJICS.

Obs3atenncTBa nepen pexnamMHbiM otaenoM "Cankt-IlerepOypr Taiimc" He MO3BONISIIOT MHE YKa3blBaTh 371€Ch
MaKCHMAaJIbHBIH TIPOIEHT NPEeNOCTaBSIEMBIX MMH CKWAOK. ENMHCTBEHHO, YTO MOTY CKas3aTh, 3TO, YTO Halla
MOJIUTHKA B 00JIACTH CKHUIOK CTajla ropasJio JKecTde, 4YeM B Hadasie. Ha paHHel cTaany cBOero cyniecTBOBaHHUS MBI
JIBaK/IBI TaBaJIM CKUAKY Ooibure, yeM 40%, KoTopble Toraa ObUTH Hallell MaKCUMaIbHO JOMYCTUMOM BENWYNHOM, U
o0a pasa s cuuTal, YTO MBI CIMIIKOM pa3OpacbiBaeMcs aeHbramu. CoOCTBEHHO roBops, s cumTai, 9yTo 40% n TaK
ciumkoM MHOTO. Kak s yxe 3amernn B paszaene 1.2 "OcHoBbl pekiaamuoi Taktuky "Cankr-IlerepOypr Taiitmc", Mbl
HE CYHUTAJH, YTO CTaBKa Ha HU3KHE IIEHBI - JYYIIHHA CTIOCO0 YTO-TO MPOJATh.
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Harnenku

3a ompeseneHHbIC BUIBI PEKJIaMbl MBI Opaii He MeHbIIe, a OoJbIe JeHer. B Hie razere qopoke CTOMIIN TE MECTa

B ra3eTe, KOTOPhIE MOJIb30BATUCH TIOBBIIIEHHBIM CITIPOCOM:

+  Cruenys 3ToMy IIpaBHITy, JOPOXKE CTOMIIA PEKIIaMa, TIOMEIIEHHAs Ha TPEThEH U IMOCIIeTHEH CTpaHHIIax.

«  CoryacuBmuch MOMEINIATh HEOONBITYIO pekiiaMy Ha TepBOH mosoce (s COMPOTHBIIICS 3TOMY HECKOJBKO JIET,
CUHTasA, YTO OT ITOTO Tra3eTa OyAeT BHITISACTD JIEIIEeBIIe), MBI Opaiu 3a Hee B 2,5 pa3a I0poxke, 4eM 3a peKiIamy
Ha JIPYTUX CTpaHHUIIax.

+ Tlocme Toro, kak Mbl BBEJIHM B HAIllCi, B OCHOBHOM YEPHO-OENOM, Tra3eTe JOMOIHUTEIBHBIN TONyOOW IBET,
peKIIaMOIaTeIH, )KEIaBIIIE UTI0IB30BaTh B CBOCH peKIIaMe 3TOT LBET, JOJDKHBI OBLTH IUTATUTH OOJIBIIE.

+ Jlopoxe cromna pexiaMa B paszmene "Paboure BakaHCHH', MOCKOJBKY MECTO B 3TOM pPa3Jielie MOJIb30BAIOCH
TaKUM CIIPOCOM, YTO MBI 3HAJIH, YTO MOXKEM MOIYIHUTH 0O0JIee BEICOKYIO LICHY.

Wznanms, BEIXOAAINE B HECKOJIBKUX BapUaHTaX

M3-3a xapakrepa pbiHKa B IlerepOypre y Hac HU pa3y HE ObUIO BO3MOYKHOCTH BBIYCKATh I'a3eTy B HECKOJIBKHUX
BapHaHTax, a XaJlb. ITO ObIBAET OYEHB BHITOIHO.

HpI/IMepOM N3JaHWs, BBIXOOANICTO B HECKOJBKHUX BapHaHTaX, MOXCT CIYXXWUTh ra3cra, BBIITYCKacMas B T'OpPOJE,
PacmioJIOKCHHOM Ha JABYX IMMPOTHUBOIIOJIOKHBIX Geperax PCKH. HpeﬂHOJ’IO)KI/IM, 4TO B ceBepHof/i YacTu ropoaa KuUBET
MHOTO NEHCHUOHCPOB, @ B LCHTPE U HAa KOIe¢ - MHOIO MOJIOABIX J'IIOIIGﬁ C XOopomunm 06pa3OBaHI/I€M U BBICOKHM
YpOBHEM J0XOJa. PemaMo,uaTenb MOXET OBITh 3aUHTCPECCOBAH B TMPHUBJICYCHUU TOJIBKO OﬂHOﬁ H3 5TUX TPpYyIMIIL.
l'azeta BbIXOJUT B ABYX BapHaHTaxX, U 3TO AAaCT PCKIAMOAATCIIIO BO3MOXKXHOCTH BI)I6I/IpaTB, noMemarh JIu CBOIO
PCKiIIaMy B FO’KHOM WJIM CEBEPHOM BApUAHTE, WA B oboux. A Mbl, ) XYPHAJIUCTBI, €CJIN 3aX0TUM, MOKEM CACIaTh ABa
BapHvaHTa HepBOfI CTpaHUIIbI, Ka)!(ﬂblﬁ H3 KOTOPBIX 6yﬂ€T TIOCBAIIICH CO6LITI/I$IM, UMCIOIIUM ocoboe 3HaueHue JJIsL
HaCeJICHUS UMEHHO JaHHOU YacTH roponaa.

Jliis pexkmamMomartesis IPEUMYIIECTBOM T'a3eThl, BRIXOISIINIA B HECKOIBKUX BapHAHTaX, SBISCTCS TO, YTO OH MOXKET
0osiee TOYHO aaPECOBATh CBOKO PEKIaMy IOTCHIMAILHOMY IOKYIATear0. MaraswH, pacIojIOKECHHBIA Ha ceBepe
00JIBIIIOr0 TOPOA, HE 3aX0UET TPATUTh ACHBIM Ha PEKJIaMy, IPEAHA3HAYCHHYIO JKUTEIISIM FOJKHON 9aCTH, TOCKOJIBKY
OHHM BPS JIH KOTJa-HHOYIh OKaKyTCS B 3TOM MarasuHe. @upma, TOPTyIOIias KaHICIIPCKMMU TOBapaMH, MOKET
OBITh 3aMHTEPECOBaHA B PEKJIAME TOJNBKO JUIA LIEHTPALHON YacTH TOPOAa, TJIe PACIONIOKEHBI Bece oduch. s
caMoU ra3eThl MPEUMYIIECTBO TaKOH CHCTEMBI 3aKJIF0YACTCSA B TOM, YTO OHA MO3BOJISICT NBAXKIBI MPOAABATH OJHO U
TO XK€ PEKIAMHOE MPOCTPAHCTBO. ECTECTBEHHO, YTO, MOCKOJIBKY pekiiama OyIeT JOCTHTaTh MEHbBIIEE KOJIHMYCCTBO
HapoJa, PEKIAMOJATENN 3aXOTAT W IUIATUTh 3a Hee MeHbme. OIHAKO, eciau JBa KiIMeHTa 3amiatiat mo 60% ot
MOJTHOM CTOMMOCTH, 3TO BCE PABHO MPUHECET OOJIBIIE ICHET, YeM IpOoIaXka OJHOW PEKJIaMBI HA OJTHO MeCTO. 51 ObLI
CBHJIETEIIEM OYEHBb YCIEIIHOIO HMCIIOJIB30BAHUSA TaKOro crmocoda B ABctpamuu. B Poccuu, riue mo 3akoHy pekiama
JTOJDKHA COCTaBIATh He Ooiiee 40% Bcero Marepualia ra3eThl, Takas IMPaKTHKa TOXKE MOTJIa Obl 0Ka3aThCs BHITOTHOM.
IIpu sTOM OHa, OE3yCIOBHO, IOJKHA OCHOBBIBATHCS HAa TOYHOW MH(OpPMAIMK O BAaIIMX YUTATENISAX: KTO OHH, TIC
JKMBYT U Y€TrO XOTHT.

Bri6op ypoBHS 11eH

BriOpath ypoBenb IieH Bcerga Henerko. OH JIOJDKEH OTpakaThb MCTHHHBIC 3aTpaThl ra3eThl M ee NOTPeOHOCTh B

npuoe. Ho Bce, 4YTO IJIEXHT CBEpX 3TOrO, ONpenessieTcss CKopee "PBHIHOYHBIM YyTbeM', 4eM JKECTKUM

MPUMEHEHUEM OIIPEAEICHHON (HopMyIIbl. Sl IMYHO MPUHUMA ObI BO BHUMaHHE CIIEIYIOIe (haKTOpHI:

+  3aTpaTbl Ha BBIITYCK Ta3€Thl

*  ypOBEHb NPUOBLIN, HEOOXOAUMBIH JJIs BIaJICTIbLICB

¢ Ka4ecTBO YCIYT, ITpeAJIaraeéMbIX Ia3eToil (4eM BBIIIE ATO Ka4eCTBO, TEM BBIIIE [IEHA)

e THpaX, HO CKOpee HaXXe€ OXBAaT pPHIHKA (YUCIO YHUTaTeNedl NeleHHOe Ha KOJIMYECTBO JKUTENeH TaHHOU
TEPPUTOPHH)

« "kadecTBO uwmTarens" (OIS peKIaMoJaTeNs IOKa3aTeJieM ero SBISETCS CIIOCOOHOCTh YHTATENeH TpPaTUTh
JIEHBTHW WM, TI0 KpalHe# Mepe, CKOPOCTh, C KOTOPOW OHU MOTPEOIISIOT peKIIaMUPYEMBIN TOBap)

e YpOBEHb IICH KOHKYPHPYIOUINX W3TaHUH (€ciad BBI MpeuiaraeTe MPOXYKT JYYIIET0 KAa4ecTBa, BAIIM IICHBI HE
00513aTENBEHO JI0JDKHBI OBITH HIKE)

+ Kak B IVa3aXx pekjaMmojareneil OyleT BBIIVIIETh BeIWYMHA 3arpaT Ha Thicsiuy (cM. DuHaHCcOBas
a¢pdexTuBHOCTS B 4.1 "Hero xoTaT pekiamonarenu?")

«  uH}smus (ecau BBl OyneTe MOJHUMATH LIEHBI, YIpeXaas HHQIIHIO, PEKIIaMOJATEIN 3TO 3aMETAT, U UM 3TO
HE TTOHPABUTCS)

¢ TpeAblIyIIre TOBBIICHUS LIEH, MPOBOANMBIE Ta3€TOH (BHE 3aBUCHMOCTH OT BCEX OCTAIBHBIX (DAKTOPOB, B TOM
YHCIIe U CIIPaBEeIMBOCTH CaMOIl LIEHBI, CIIMIITIKOM YaCThIE €€ MOBBIMIEHHS HE CYIIST HIYETO XOPOIIETro)

Kak s yxe ckasan, oryisiipiBasch Haszanm, s moiyararo, 4yto Mbl B "Cankr-IlerepOypr Taiimc" H0BONBHO HOITO
3aHWKaIK LeHbl. Ternepb s Obl CTal MPUACPKUBATHCS KAUTAIMCTHYCCKOTO MPUHIUINA - 3alpallidBaid CTOJBKO,
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CKOJIBKO PBIHOK MOXKET 3aIljIaTUThb. Ho Ipu 3TOM £ OBl HOGaBI/IH, 4TO, €CJIM IICHA 6yneT TaKOﬁ, qTo Ka)K,HLIﬁ pas,
I1aTd MO CUYCTY, KIIMCHT 6yneT NEPEIKUBATDH, OTO MOKET IJIOXO KOHYUTHCH.

KaxoBa Ol HM OBLTa IieHa, Jake €CNIM OHA HE BHINIE, YeM Yy JPYTHX, CIpaBeINBa W ONpaBAaHa C TOYKH 3PECHUSL
cebecTonMOCTH, IPOIaBasi TOBap PEKIAMOAATEIN0, HEOOXOAMMO ITOKa3aTh €My, UYTO JAEJ0 OOCTOUT UMEHHO Tak..

IToBrIIICHKE TICH

Bcem sicHO, uTO MOBBILIATE HEeHB! TpyAHO. Kakapii pas, xorga Mel B "Cankt-IlerepOypr Taiimc" BcraBanm nepen
TakoH He0OXOIMMOCTBIO, 1 OUCHb HEPBHUYAJ, @ HALIIM PEKJIAMHBIC areHThI JyMaJli, YTO HACTYNaeT KOHEIl CBETa, HO
Kbl pa3 3TO oKa3bIBIOCH He Tak. COOCTBEHHO rOBOpS, 5 HE MOTY NPHIOMHHTH, YTOOBI 332 YETHIpE roaa B
pe3yJibTaTe MOBBILEHUS IIEH MBI MOTEPSUTM XOTh OJHOTO PEKJIAaMOJATENs - MOXKET OBITh 3TO O3HAYAET, YTO valle
BCETO HAIIX IIeHb! OBUIN 3aHMKEHBI.

Mpb1 HEKOTZ@ HE MOJHMMAId IIeH BHE3aIIHO, BCErJa 3a HECKOJBKO MECALCB MNPCAYIPEKOAAT 00 3TOM CBOHX
KJIIMEHTOB. MBI cOOOIIAIH BCEM CBOUM pexiraMoaaTeiIsiM, 4TO CO6I/IpaCMC}I IOBBICUTH LCHBI, YKa3bIBaJIU, KOT'Aa 3TO
npomofmeT 1 IOYEMY BO3HHKIJIA TaKasd HCO6X0,Z[I/IMOCTB. CTapI)IC ICHBI OCTABAJIMCh B CHUJIC 1O UCTCUCHUA BCEX YIKE
TMOAIMTUCAaHHBIX KOHTPAKTOB.

MBI cTapaiauch yYHMTHIBATh, YTO y OOJBIIMHCTBA HAIIMX KIMEHTOB OIO/DKET COCTABIISIICS HA NEPHUOA C SHBaps 110
nexadpb. Takum 00pa3zoM, 0OBSBIISAS O MOBBIIIEHUH LICH HA OyIyIunii TOX B OKTSIOpe, MBI JaBaJIM UM BO3MOXHOCTh
BKJIIOUHMTH HOBBIC IICHBI B OIOJDKET CIIEAYIOLIETO roja.

O/HOBPEMEHHO C 3THM MBI BCET/ia CTapajiich OOBSBUTH O BBEJICHHUHM HOBBIX YCIYI WIM DPACIIUPEHHUH WU
yAy4LIEHHH YXe cymecTByrommx. Hampumep, korna mbel nepenMenoBanu "Cankr-IlerepOypr Ilpecc”" B "CaHkT-
[TerepOypr Taiimc", MBI mpumaam razere Ooyiee COBpEMEHHBIH BHJI W BBENM HOBBIM mBeT (roiy6oii). CooOrmas
CBOUM PEKIIAMOJATENSIM 00 3THX YIIYYIICHHUSIX, MBI TAPAIIETIBHO C STUMH BBEJIM 00JIee BHICOKHE IICHBI HA PEKIaMy.

O6cyxmas npoOiieMy MOBBIIMICHHS IIEH ¢ PYKOBOIUTEISIMA JPYTUX Ta3eT, s MOHII, 9TO 34€Ch HET €IUHOTO MHEHUS.
Bcerna cymectByeT pa3zHOIIacHe IO MOBOAY TOTO, CIEAYeT JIM MOBBHIMATH IIEHBI B caMOe€ aKTUBHOE BpeMs Toja,
KOTJ]a peKIaMOIaTeIN ITOKYIIAl0T MHOTO PEKJIaMBbl, TOCKOJIBKY OHA M HYXKHA, 1 OHH BCE paBHO OyAyT ee MOKyIaTh,
WIN B MIEPHOJ 3aTHIIbSI, YTOOBI JAaTh PEKIAMOAATENSIM BpEMsI IIPUBBIKHYTH K HOBBIM IIcHaM. J[OJKCH MPHU3HATHCS, S
He 3Hal0, 4TO JIyulle.

CyHIeCTByeT " J1Ba MPOTUBOIIOJIOKHBIX MHCHHSA OTHOCHUTCIIBHO TOTO, YTO JIY4YLIC - MOBLIIIATh HEHBI HA MHOT'O, HO
Cpasy, Wil NOHEMHOT'Y, HO 3a JIBa WJIMN HECKOJIbKO pas3. S OTHOIIIYChb K CTOPOHHUKAM IIEPBOTO METOMAA, IMOCKOJbKY
CTOJIKHYJICA C TEM, YTO OCHOBHaA npo6neMa JJIA peKHaMOI[aTCHCﬁ 3aKIr049acTCad HE CTOJIBKO B KOJHYCCTBC
3arpammBacMbIX JICHET, CKOJIBKO B CaMOM Q)aKTe N3MCHCHHUA LCHBI, KOI'JIa YK€ COCTABJICHBI IIJIaHBI, OCHOBAHHBLIC HAa
CTaphIX IICHAX.

4.6 Pexi1ama Ha J11000# BKYC M KOLIEJIEK

B camoM Hauane Mbl pElIMIM, YTO B OCHOBE HAlllell PEKIAMHOW MOJMTUKK HE OYAyT Jie)KaTh HH3KHE LECHBI U

Oomnpime ckunku (cM. pazgen 1.2 "OcHoBbl peknaMmuoi Taktuku "Cankt-IleTepOypr Taiimc""). Jlist Toro, 4To06I He

MOJAATECS ATHM CcOONla3HAM W OJHOBPEMEHHO 0Oojee THOKO OTKIMKAaThCS Ha MOTPEOHOCTH KIMEHTOB, MBI

MOCTENCHHO CO3/aJIH JIOBOJILHO MOJBIDKHYIO CHCTEMY, KOTOpas Mperoaraia, YTo y Hac JAOJDKEH OBITh IIUPOKHI

aCCOPTUMEHT ToBapa (B JAHHOM cCllydae peKIambl), TaK YTOOBI KK KIMEHT MOT HalTH cebe 4To-HUOYIh IO

BKYCy U 10 KapMaHy. MbI cTapanuch u30exarh CHTYyalllH, MPU KOTOPOW PEKIaMoaTellb YHIeT OT Hac HH C 4eM

TOJIBKO IMOTOMY, YTO Y HaC HE OKa3aJOCh MOIXOISINEIO sl Hero ToBapa. PazHooOpasue pekiiaMbl He SBISICTCS YeM-

TO 3aCTBIBIINM, OHO MOKET CO3/1aBaThCsI MOCTOSIHHO:

+ s OONBIIMX KOMIIAHMM W JAPYrMX KPYIHBIX peKIaMojaTeled CyIIecTByeT Ooiblmas —pekiama,
MPEJICTABIISIONIas TOBap, KOTOPasi CO3AACTCSI C IOMOIIBIO CHCTEMBI MOIYJICH, O KOTOPBIX 51 TOBOPHJI BEIIIIE

s IS KPYIHBIX KIMEHTOB, KOTOPBIE XOTST MPHBICYS €I OOJbIe BHUMAHUS U CIIOCOOHBI OOJIBIIE 3aIlIaTUTh,
MOYHO CO3/[aBaTh LIBETHYIO PEKJIAaMy MJIM MOMEIIATh UX PEKJIaMy B ra3eTe Ha 0C000 3aMETHBIX MECTax

*  MOXXHO KYIIUTH ¥ HEOOJBIIYIO, HE CTOJIb JOPOTYIO pekiIaMy ( BILIOTH JO PEKJIaMBbI pa3MepoM B OJUH OJI0K)

s Ul MHIUBHAYaJbHBIX PEKIaMOJIaTelieil U COBCEM HEOOJNBIINX KOMIIAHHM CYLIECTBYeT elle 0ojiee MEeNKuil THI
peKJIaMbl B OT/IeNIe OOBSIBICHUI

+ B TOM Xe€ OTHelic OOBSBICHUII MOXHO MOMECTUTh OOJIBIINE W MAaJICHbKUE pEKIIaMHbIE OOBSBICHHS C
KapTUHKaMU 1 0e3 HUX, OOBSIBICHUS B paMKaX U 0€3 paMoK, HaOpaHHbIE )KUPHBIM U MPOCTHIM IPUPTOM.

EctecTBeHHO, UTO y BCEX ATHX BHIOB PEKIaMbI pa3Has IeHA. YeM OoJbIlle MOKET KIMCHT 3aIUIaTHTh, TEM OOJIBIIe

OH TIOJTYYHT.
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Crapasich yIOBJIETBOPHTh NMOTPEOHOCTH KIMEHTOB, MBI IOCTOSHHO CTPEMMIINCH Pa3BUBATh ACCOPTHMEHT CBOEH

MPOAYKIIHH:

* MBI CO3JJAJIM CTPAHUYKY pabOYuX BaKaHCHUH, I/ie MyOJMKOBaIH OOBSBICHUS KOMIIAHWM, TIOJBICKHBAIOIINX ceOe
BBICOKO MPO(eCCHOHATIBHBIN MEePCOHAN. DTOT pa3zies OKa3aJcs BECbMa YCIIEIHBIM, COOCTBEHHO TOBOPSI, CAMBIM
yernemHbiM B [letepOypre kak Ha aHTTIMHACKOM, Tak M Ha pPyccKoM s3bike. OH OKa3ajcs HACTOJBKO YCIICIeH, a
CHPOC HAa HETO HACTOJILKO BEJIMK, YTO MBI Ja)Ke Hadanu Oparh 3a pexiiaMmy pabouux BaKaHCHil OOJIbIIe, YeM 3a
BCE OCTaIbHbIC BU/IbI PEKJIAMbI

+  KOTJa MHOTHE PECTOPaHbl CKa3ald, YTO HE MOTYT IUIATHTh YCTAHOBJICHHYIO HaMH IIEHY, Mbl TOHH3WIN
pacLeHKU Ha CTPaHHMIIE, CIIEHaIbHO OTBEACHHOW PecTOpaHaM, a Uil MaJeHbKHX PECTOPaHOB BBENU elle Oosee
JICIICBBIA BapUAHT - BMECTO TOTO, YTOOBI IUIATUTH 332 OOJBIIYIO OTACIBHYIO PEKIaMy, OHH MOTJH BOUTH B
o0IIMi CIHCOK pecTOpaHOB Ha ATOW cTpaHuie. Kcratu roBops, Jake B 3TOM CIIMCKE TOXe OBII BBIOOp -
MyOJIMKOBAaThCS ¢ SMOIeMol min Oe3 Hee.

4.7.1 Tunsl pekJamMpl: peKjiamMa, NpeAcTaBJISIONIasi TOBap

Msr  pa3paboTanmy MENBId  aCCOPTUMEHT pa3IMYHBIX BHIOB pEKIaMbl, CTPeMsiCh, Kak YK€ TOBOPHIIOCH,
COOTBETCTBOBATH BKyCaM W (PMHAHCOBEIM BO3MOKHOCTSIM JIFOOOTO KITMEHTA.

Bclo Hamry npoAyKImio MOKHO ObUTO OBl pa3ZeiMTh Ha JIBE OCHOBHBIC KAaTETOPHHU - PEKJaMa, HpelCTaBIISIONas
toBap ("display advertisment"), u peknamusie o0bsBineHus ("classified advertisment"). B HEKOTOPBIX SI3BIKAX 3TH
JIBE TPYNITBI Ha3bIBAIOTCSI COOTBETCTBEHHO OOJIBIIONW M MaJlOH peKJaMoi, HO, KaKk MHE KaXKeTcs, 9TO HE COBCEM
OTBEYAECT CMBICIy Ha3BaHHBIX Kareropuil. (bykBampHBI mepeBOJ HSTHUX CIOB C aHIJIMHCKOro - ''pexiama,
Ipe/CTaBiIsIoNmas ToBap" 1 "peKiiaMHbIe 00BSIBICHNUS, TOMEIICHHBIE 110 pyOpuKkam™)

Bornee TouHO 00BSABICHNUS IO PyOPUKAM MOXHO OIPENENUTh, KaK peKliamy JUisl JIFOAEH, KOTOpbIe 3HAIOT, YTO HIIYT -
OHM KyNWIM Ta3eTy, 4yToObl HalWTH cebe MaluHy WIA KBapTHPy WM TYPUCTHUYECKOE areHTCTBO. '"Pekiama,
MPE/ICTABIISIONIas ToBap" MPEACTABISIET WM 3HAKOMHT YHTATENsl C TOBAPOM, O KOTOPOM TOT MOXET YKE€ YTO-TO
3HaTh, WM KOTOPBIH MOXET OBITh €My HEH3BECTCH, M YHTATEllb pellaeT, CTOUT JIU ero MpuoOpeTaTh, WIIU HeT.
Pexiamoarens HajeeTcs, YTO Takas peKiamMa MNpPUBIICYET BHUMAaHHE YUTATENsl K CYIIECTBOBAHHUIO JAHHOTO
MPOJYKTa UITH MOCTABUIMKA 3TOTO MPOAYKTA, U YUTATENb HAYHET ATOT MPOJYKT NOKYIATh U UM MOJIb30BATHCSL.

Peknama, npeacrapistonias ToBap

[MoHumas, 4To Takas peKiiaMa BO MHOTOM ITOCTpPOCHa Ha (PaKTOpe CIIyYallHOCTH - HAa TOM, IOJYYUT JIU YATATENb
BO3MOXKHOCTh ITO3HAKOMUTHCSI C TAHHBIM TOBAPOM WJIM €r0 MOCTABIIUKOM - MBI Pa3MEIAIN 3TOT BHJ PCKIAMBI B
CaMBIX 3aMETHBIX MecTax ra3erbl. MBI He MBITAINCh YMECTUTHh BCIO pPeKiiaMy Ha OJHOW WIIM NIByX CTPaHHUIIAX B
KOHIIE Ta3€Thl, T/Ie YUTATENb JIETKO MOXET €€ IMPOITyCTUTh, & PACIIOATalIN €€ PSIOM CO CTaThsIMH, KOTOpPbIE, KaK MBI
3HaJW, TIPHUBICKYT YHTATEIHCKOE BHHMAaHME. TakuM o0O0pa3oM MBI JaBajli PEKIAMOAATENISIM BO3MOXKHOCTh
MMO3HAKOMHTD YHTATEJeH CO CBOMM TOBapOM, 3aHMHTEPECOBATH MX KaK IOKyIaTeied, Korma Te OyIyT OTKPHIBATh
rasery.

MHorue ra3eTsl B 5KOHOMHUYCCKHI Pa3BUTHIX CTpaHaX MNOMECIIAIOT PCKIIaMy TAKOT'O THUIIa B CAaMOM HHU3Yy CTPAaHUIbI, U
npu HGO6XO,HI/IMOCTI/I 3aHUMACMOC CH0 NPOCTPAHCTBO PACIIPOCTPAHACTCS BBEPX. Mur CJICAOBAJIU TOMY KC ITPpAaBUITY.
OHHOBpCMCHHO Mbl CTapajlvuCb YYCCTb HNPUHIUII, B COOTBETCTBUH C KOTOPLIM OOJILIIMHCTBO YHTATENIEH qamie
06pamaeT BHMMAaHUC HaA MPABLIC CTPAHULBI I'a3€Thbl, YEM Ha JICBBIC, XOTs, JOJKCH CKa3aTbh, YTO B HACTOAIICEC BPEMS
HCKOTOPBIC UCCICA0BATEIIN I'a3€THOTO JACjIa OIPOBEPraroT 3Ty CTAPYIO TCOPUIO.

Kpome TOro B MOTOHE 3a 4YMTATENHLCKMM BHMMAaHHEM MBI CTapalliCh CHAENaTh peKliaMy 3pUTENbHO Hauboee
MIPUBJIEKATEIIPHON W IUPOKO HCIOJB30BaiM (oTorpaduu W pazHooOpa3Hble rpaduyeckrue CrocoObl BBIACICHUS
TekcTa. [loxke Mbl BBENM B raseTy rojy0ol IBET W Npeylaraid HCHOJIb30BaTh €ro B peKiiamMe Ha HEKOTOPBIX
CTpaHUIIAX KaK JOMOJHUTEIBHOE CPECTBO MPUBIICUCHUSI BHUMAHUSL. DTO UMEJIO OOJIBILION yCIieX.

Kak st yxe ymoMuHan B pasjene O [EHOOOpa30BaHWM, PEKiIaMy, HPEICTaBISIONIYI0 TOBAp, MBI IPOAABAIN IO
6nmokam. Crpanuna coxepxana 30 OJOKOB, M KIMEHT TakMUM 00pa3oM MOT KyNHTb pEKiIaMy, HayuHas C
MHHUMAJBHOTO pa3Mepa B oJ1H OJIOK (OJHY TPHILATYIO YacTh CTPAHMIIBI) M KOHYast 1esioi ctpanuiei (30 GoKoB).

Mur AcJIajid peKIaMy, 3HAKOMALIYI0 YHUTATECIId C TOBAPOM, KaK MOXKHO Ooiee 6p0CKOﬁ U IoMe1aiu €€ B Haubosee
3aMCTHBIX MECTaXx ra3CThl, YTOOBI IMPUBJICYDb MOTCHIHUAJIBHOTO MOKYTIATECJIA, HUHBIMU CJIIOBAMU, YATATCIIA.
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4.7.2 Tunsl pexkJamMmbl: 00bSABJICHUS

OObsIBACHUS IO PYOPUKAM

Paznen oObsiBIICHNMIT 3acTyKHBaeT TOTO, YTOOBI €ro pa3odpars Oosiee moapoOHO. OH Obln Hame# 3omymkoi. U s
3HAl0, 4TO B JIPYTHX ra3erax B Poccuu K HEMy OTHOCSTCS TaKiKe.

JlomkeH ckazaTh, 4TO B OTJIIMYME OT MHOTHX JPYrMX poccuiickux raszer, y "Cankt-IlerepOypr Taiimc" He Oblio
IpsSIMOTO KOHKYpEHTa B JIMILIE T'a3eThl, IieyaTaBllei OecruiaTHble 00bsBiIeHus. S yOemuics, 4To, IoNaB B CUTYaluio
TaKoH KOHKYPEHIIMH, MHOTHE POCCHHCKHE Ta3eThl MPOCTO PEHIaloT MaxHYTh Ha OOBSBICHUs pyKoi. MHe KaxkeTcs,
49TO, TMOCTYMasi MOJAOOHBIM 00pa3oM, OHHW 3a0BIBAIOT, YTO IO BCEMY MHUPY Tra3eThl MPOIOJIKAOT 3apadaThiBaTh
OTpPOMHBIE JICHBIH, TedaTasi OOBSBICHHSA, a IyOIHWKa C YINOBOJBCTBHEM YHTAeT WX KaK CBOETO poJa HOBOCTH H
oOpamraercss K TOMy pa3ziely Jaxke eCIM He coOMpaeTcsi HH4Yero mokymnaTtb. Kpome Toro, momoOHas macCHBHOCTD
MOXKET OBITh OIACHOW, IMOCKOJBKY O0Jerdaer 3aJady KOHKYPEHTY, KOTOPBIH, NMPOAOIDKas OecIuiaTHO IedaTh
00BSBIIEHNS, CTAHOBHUTCSI BCE CHIIBHEE.

B Teuenue nepsbix aByx jet "Cankr-IlerepOypr Taiimc" ynemnsn oObsSBICHHAM Majlo BHUMaHHs U BpeMeHH. U 310
CKa3bIBAJIOCH Ha pe3yibTare. Y HAc HE OBUIO JaXKe OTAEIBHOTO YeNIOBEKA, KOTOPBIH OBl MOJHOCTBIO 3aHMMAJICS
JleflaMu 3TOro pasiena. Pabora B HeM Oblla JIMINB OJHOM W3 MHOTHX JAPYTHX 00s3aHHOCTEH TPOMX M 0Oe3 TOro
3arpy’KEHHBIX COTPYJHHUKOB. HO mOTOM MBI BBIIENWIM CHEIHAIBHOTO MEHEDKEpa paszeia OOBSBICHHH, W 3a
HECKOJIBKO MECSAIIEB OHA PEBPATIIIA €T0 B AKTUBHBIA MCTOYHUK J0X0Aa. Beero 3a onuH rox 3ToT 10X0x BeIpoc B 14
pa3! (Kcratu roBopsi, 3TOT cily4ail SBISIETCS XOPOILIMM IIPUMEPOM TOTO, KaK MOXHO HAWTH HOBOE IPHUMEHEHHE
CTapbIM coTpygHuKaM. JKeHIIMHA, 0 KOTOpOH HIET pedb, Hauana paboTaTh B ra3eTe B KadeCTBE CEKpeTaps, HO
OUYEBHIHO €€ yM U 3Heprus TpeboBany 0ojee CyleCTBEHHOTO IPHIMEHEHH. bosch, YTo OHa HaleT kakoe-To Ooiee
MOAXOMSAIIEEe U WHTEPECHOE N0 M YHIET OT Hac, Mbl PEIIWIN HAWTH NIPUMEHEHHE €€ DHEPIuu M, 4TOOBl HE
MOTEPSITh €€, CO3/1aJIN TaKoe MeCTO B razere. OHa cTaja HalllMM IIEPBBIM MEHEIKEPOM pa3/iesia OOBbSIBICHUIH. )

e OTKpbITHE HOBBIX PYOpPHK B pa3jesie 00bsBICHUI

MBI HOHMMaJIH, YTO CYTh 3TOTO pazjeiia COCTOMT B IPOLIECCE BBIACICHHUS PYOPHK: YHTATENM 3ariIsAbIBAIOT CIOJa,
KOT/Ia MIIYT KaKoi-To omnpeneneHHbId npoaykT. [loaTomy MBI coOpanu Bce 0OBSBIEHHS B OJHOM YacTH ra3eThl U
3aTeM pa30wiM WX Ha JErKo HACHTU(GHUIMpPYEMble TPYNIBl, YTOOBI YHUTATENIO Jierde OBUIO OOHAPYKHUTh
HEO0OXOTUMBIN TIPOYKT.

HenaBHo s uuTaym raszery, BHIXOMSIIYIO B SpociaBibickoil obmactu. B mHelr Obuto 10 cTpaHUI], TOCBSIIEHHBIX
00BSBICHISIM, - BECbMa BHYIIHTEIbHAS ITU(PA - HO OHU OBUIM pa3OUTHl HA OYCHDb HEOOJBITOE KOJIMIECTBO PyOPHK.
Tpu U3 HUX - TOKYIIKa, IPOIaka U 0OMEH- 3aHUMaJI CeMb CTPAHHMI], Ha KOTOPHIX OBIJIO B BBICIIEH CTENICHH TPYIHO
yTo-TO Haitu. IlampTO, Tapaku, OTONWTENBHBIC OaTaped, CTepeO-CHCTEMBI, MAaIlWHBI, MeOenb, KBapTHPHI,
KOMIIBIOTEPHI U T.[. - BCE 3TO NoMelanock BMecte. Eciu g xouy kynuth "JXXKurynu", s He TOJDKEH YUTaTh peKiIamy,
MOCBAIICHHYI0 KOMITbIOTepaM ¥ nayaM. COOCTBCHHO TOBOPS, s IaXKe HE XOUy YUTaTh 0O0BsBIcHHS 0 "Bonrax". 51
X0y cpa3y HalTH o0bsiBiIeHNs 0 ")urysix". 1 Hajno, 4ToOBI cienath 3T0 ObLIO JIETKO.

B "Cankr-IlerepOypr Taiimc" MBI pa3OuBanm paszgen oOBsBICHHI Ha Bce Oosbiiee W Oojblee 4ncio pyOpHK,
KOTOPBIMH OBLIO JIETKO TIOJIb30BAaThCA. PyOpHKy, IIOCBSIIEHHYIO HEABM)KUMOCTH, MBI IIOJpa3Jeiuid Ha
"KomMMepUeckyr" 1 "xuinyio" HenBHKUMOCTh. O0e U3 KOTOPBIX ObUTH pa3OWTHI Ha eile Oojiee MENKHEe KaTeropuu.
Hampumep "YKunas HeIBMXUMOCTH', 3aHMMaBIIash OMHY W OJHY YETBEPTh CTPAHMUIBI, ObLIA JOIMOJHUTEILHO
paszouta Ha: "I'ne ocranoButhes", "y kBaptupy", "Cnaercs B Haem", "[Ipogaxka xwiba". HekoTopsie u3 3THX
pyOpuk pasOmBasuce u manbire. Hampumep, MOCKONBKY ISl HAIIMX YHTATeNCH PBIHOK CIaBa€MOTO JKIUIbS OBII
odyeHb BaxeH, "Xumbe B Haem" JIeTMIIOCH HAa OJHOKOMHATHBIC, JBYXKOMHATHBIC, TPEXKOMHATHEIE,
YeTBIPEXKOMHATHBIC U TSITH(M O0Jiee)- KOMHATHBIC KBApTHPHI.

YecTHO TOBOpS, B CaMOM Haualle y HAC TOXE OBbIJIO HEMHOTO KAaTerOpPHH - BCETO JIEBSTh, HO MOTOM MBI ITOHSUIN
HeoOXoanuMocCTh Ooupioro KosmuectBa pyopuk. Ceituac B crhucke oObsBieHnit "Cankr-IletepOypr Taiimc"
HacyuThIBaeTcsl okoyio 40 pyOpHK, M K HUM ITOCTOSHHO J00aBIISIOTCS HOBBIC. B3sB mociieHuii HOMEp raseTsl, s
OOHapYXHUJI, 4TO B pasjesie OOBSBICHHH, COCTABISIOIIMM TPH M3 24 CTpaHMI] ra3eTbl, yKa3aHO 29 pa3iIM4HBIX
KaTeropuii.

S yxe ckazan 006 OJJHOM NPEUMYIIECTBE OOJIBIIIOr0 KOJIMYECTBA PYOPUK - OHH OOJIETIAIOT YUTATENIO MOWCK TOBapa
Wi ycayrd. Ho Mbl BBISICHHIIM, YTO OOJIBIIOE KOJIMYECTBO PYOPUK MMEET MPEHUMYIIECTBO M JUISl CAMOM ra3eThl - OHO
MPUHOCHUT OOJIBUINIT JOXOI, TOCKOJbKY YBEJIMYMBACT KOJMYESCTBO MOKYIAeMOil PEKIaMbl.

Sl He Mory cka3aTh, YTO Ha CTO IIPOIICHTOB YBEpeH, B 4YeM IpHYMHA TakoW 3akoHOMepHocTH. Co3maercs
BIICYATIICHHE, YTO HAIIW MOTCHIUAIBHBIC PEKIAMOIATEIH KAYT, YTOOBI MBI TIPOICMOHCTPUPOBAIIA UM UMCIOIIUCCS
BO3MOKHOCTH, TIPEXKJC YeM OHU CTAHYT MU IOJB30BaThCA. [IoKa y ra3eTbl HET PyOPHKH, MOCBSINCHHOMN Mpoaaxe
MY3BIKQTEHBIX HHCTPYMEHTOB, MOTCHIMATHHOMY PEKJIAMOJATEII0 MOXKET OBITh TPYAHO BOOOpa3WTh, YTO rasera
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SABJACTCA MOAXOASAIINM MECTOM JId UX MPOAAXKU. A, MOXET 6I)ITI>, a0 TOM MOpkbI, MOKa OH HE YBUAUT, YTO KTO-TO
MpoJAacT MY3bIKaJIbHBIC HHCTPYMCHTBI 4Y€PE3 Ia3€Ty, TaKasd BO3MOKHOCTD IIPOCTO HE MPUXOJUT €MY B T'OJIOBY.

KakoBa Obl HM OblTa CBSI3b MEXIY YBEIHYCHHEM KATErOpHid B pasjeiic OOBSBICHUI U YBEIUYCHHUEM IPOAAXKH
peKyiaMbl B 3TOM pasfiesie, B HAllleM Cllydae, OHa ONpE/IeNICHHO UMesach. VCromnb3ys 9TO SBJICHHE B CBOIO TOJB3Y,
MBI TIOBBICHJIM YPOBEHb MPOJaX OOBSBICHUA. Mbl OOHAPYKHIM TaKiKe, 4TO 3Ta TEHICHIMS yHHBEpCalbHa M
HaOJII0JaeTCsI B Ta3€THOM OM3HECE 110 BCEMY MUDY.

e Cnoco0OblI BbIIeICHUSI HOBBIX PYOpHK

KakoBbl e OBl METO/IbI, KOTOPBIMH MBI ITOJIB30BAIIMCE JUTS YBEIHMUYCHUSI KOJMYECTBA PyOPUK U ISl TOTO, YTOOBI
OTKpBITH TIEpel CBOMMH PEKJIaMOAATENsIMA HOBBIE BO3MOXKHOCTH? BHauasie MBI COCTaBWIIM CIIMCOK BCeX PYOpHK,
KOTOpBIE TOJIBKO MOTJIM NMPUHTH HaM B ToyioBy. X Ob110 43. 3aTeM MBI IEPECTPOMIIH CTPAHHMILY, TOAPA3IEIHB YK
CYIIECTBYIOIINE KaTeropuy o0bsIBIEHUH Ha Oosiee Menkue. Jlaxe B TeX ciaydasx, KOTrJa y Hac He ObUI0 0OBSBICHHH,
COOTBETCTBYIOLIMX BBIIEICHHEIM HAMU KaTerOPHAM, MBI BCE PAaBHO BBEIIM 3TH PyOPHKHU B pa3ziell 00bIBICHUH.

Sl XOpomlIo HpencTaBisAl0 cebe, 4TO MOXKHO BO3Pa3uUTh MPOTHUB TAaKOro Merona. Yaiie BCero MHE BBIABUTAIN

CJIE/TyIOLINE TPU BO3PAIKCHUSL:

1. HamMM YUTATEISIM 3TO HE MOHPABUTCS

2. HO y Hac HEIOCTATOYHO OOBSABICHUM, YTOOBI YBEIHMUUTH YHCIIO PYOPHUK

3. KaKk MOXHO BBECTH PYOPHUKY MpPOJAXH, HANPUMEP, MY3BIKAIBHBIX HHCTPYMCHTOB, €CIH y HAC HET TaKHUX
OOBSIBIICHHIA?

Ha mepBoe Bo3pakeHue 51 00bIYHO OTBevaro: "A BBl uX cnpammBann?” YTo KacaeTcs CIMIIKOM MaJCHBKOTO YhClia
OOBSIBIICHHI - MBI YBEJIUYWIN €O OT JBYX CTOJIOIIOB B HEIENO IO TOYTHU IIATH MOJTHBIX CTPAaHUIL. MBI IOTHXOHBKY
JIOOABIISUTH TI0 HECKOJBKO HOBBIX PYOpWK W 3allONHSIIN MX OOBSBICHUSIMH, MPEKIC YeM JO00ABIATH CICAYIOIINE
KaTeropuu.

Kak mp1 310 nenmanu? OOBSACHSA 3TO, S OHOBPEMEHHO IIOCTAPAIOCh OTBETUTH M HA TPETHII BOIIPOC: MBI HACTOIUUBO
MpeUlaraid HOBBIE KaTETOPHH OOBSBICHUI YHTATEISIM/TIOTEHIIMAIBHBIM PEKIAMOAATENSIM, UCIIONB3YS HECKOJIBKO
Pa3IMIHBIX METO/IOB.

Pemmast OTKpBITE HOBYIO PYOPHKY, [UIi KOTOPOH y Hac IOKa HE ObUIO OOBSIBICHUH, MBI COYMHSUIH TO, YTO MEXKIY
co0oi Ha3pIBaiM "NPUMaHKOI", KOTOPYIO MOMEIIand Ha cBOOOJHOE MECTO II0J Ha3BaHMEM HOBOW pYyOpHKH.
"[Ipumanka" anst HoBoW pyOpukm "OdducHoe obGopynoBaHue" 3Bydana Obl IpuMepHO Tak: "Cmoabl, cmyibs,
Komnviomepuvle npozpammel? Bei nocmasnseme obopyodosanue ona oggucos?. Mnozue uz 40.000 nawux
yumamenell OMKpwIBAOM HOGble o@ucvl unu cobuparomes nepeobopydosams cmapvle. Bawe ob6vasnenue
0019ICHO ObIMb 8 dMoll pyopuke. 3anoinume ankemy Ha cmp. 18 u npunecume ee 6 nawy npuemuyio (ciedyem
aopec) unu nowume gaxcom (Homep gaxca) ¢ noopobnocmamu oniamot”.

Wuorna, co3naBas HOBbIe pyOpuku (Hamp., "lomamaue sxuBoTHBIS" wim "Ilo3apaBnseM ¢ JHEM pOXKIEHUS"), MbI
MPEIOCTABISUTN B HEH BO3MOXKHOCTh O€CIIaTHO# periambl. Uepe3 HEeCKONbKO He/lellb MM MECSIEB, KOTra HOBas
pyOpHKa y)Ke KPEemKo CTOsUla Ha HOraxX, a YMTATeNd NPUBBIKAIN BHICTh €€ U JaBaTh TaM CBOU OOBSBICHHS, MbI
HauMHAIK OpaTh 3a peKiaMy B Hel monmeHbl. KOHEYHO, MOClie 3TOT0 KOJHYECTBO PEKIAaMbl YMEHBINAIOCH, HO
0OBIYHO OIUTAYEHHOH pEKIaMbl OBIBAJIO AOCTATOYHO, YTOOBI MOICPKUBATH CYNICCTBOBAHUEC M IMOCTEICHHBIA POCT
JAaHHOW pyOpwku. B kako#-TO MOMEHT MBI BHOBH NOJHHMANIM IICHY W JOBOJIIN ¢¢ 10 MONHOW. Kpome Toro Mbl
pPETYISIpHO TIeYaTalM TMOJHBIA CIHCOK BCEX PYOPHK, YTOOBI pPEKIIaMOJATeNH TPEACTABIUIM BECh CIEKTP
BO3MOKHOCTEH, KOTOPBIE OTKPBIBACT MEPEe]] HUMH Pa3/iei 00bsIBICHHH.

st Toro, 4To0Bl IPUBBIKHYTH K HOBBIM PyOpHKaM, KaK YUTATEsIM, TaK U PEKIaMOJAATENsIM TPeOOBAJIOCh BPEMSI.
D10 OBUIO MOXOXKE HAa OMNEPaLHUI0 MO Mepecaike Koxu. HekoTopble KaTreropuu MpoCTO HE MPHIKUBAIHCH, U MbI
nepecTaBajii WX MPOTAIKUBATh U 0Opalllalid CBOe BHUMaHHE Ha HOBbIE pyOpHKHU. J[pyrie ObICTPO pa3BOpauUBAIHNCh
M CKOpO He TpeOOBaM OT HAC CIELHAIbHON MOIACPKKH. Y TPETbUX ITOT MpOLecC Iien AoJibiine. [ JTaBHBIM ObLIO
MOBTOPATh Ha3BaHWE HOBOM PYOpHMKM M3 HOMepa B HOMEp M CIEIUTh 3a TeM, 4TOObl B Hell ObUTH KaKue-TO
00BsBIIcHUS. MBI 00paTwiin BHUMAaHUE Ha TO, YTO, SCIU HA MPOTSDKCHUH HECKOJIBKMX HOMEPOB MBI ITyOJIUKOBAIH
OTIpE/ICIICHHOS KOJIMYECTBO OOBSIBICHWN B KaKOH-TO pPyOpHKe, a 3aTeM B HECKOJBKHX HOMEpax MOIpPS 3TOH
pyOpuku He OBLIO, MHTEpEC K HEll 3aMETHO IMajall H MOT MCYE3HYTh BOBCE. DTO MOXKHO OBLIO OBI CPABHUTH C TEM,
KaK pa3KUraloT KOCTep - BHAaYaje, IMOKa KOCTep KakK CIEAyeT HE pa3TOpUTCS, NPUXOTUTCS TIIATEIHEHO
MOJIICPIKUBATh MAJICHBKUE SI3BIYKH TUIAMCHH, HO, PAa3TOPEBIINCh, OH YK€ OyAeT Naiblie ropets caM. FIMeHHO Juis
3TOr0 MBI M HCIIOJB30BAM OMUCAHHBIC BHINIC "MPUMAHKA" M BCSYSCKH MOOUIPSUTH CBOMX COTPYAHUKOB, KOTOPHIC
MOTJI TIOMeUIaTh OObBsBICHHUs OEeCIUIaTHO, YTOObl OHHM HCIIOJIb30BAJM 3Ty BO3MOXKHOCTh B HOBBIX pyOpHKax U
NpesIarajiy IeNaTh TO K€ CBOUM JPY3bsiM U OJIHU3KHM.

Kaxnplii pa3, korja Mbl 4YyBCTBOBAIHM, YTO OMpEJENeHHAas pPyOpHKa MpeojoJiesia KPUTHYECKYI0 TOYKY, MBI
MpeKpaIaiy myoIMKoBaTh TaM "MpUMaHKH" 1 OecIIaTHbIC OOBSBICHUS M HAYMHAIN BHIPAIIMBATH HOBYIO PYOPHKY.
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MBI OTHasHHO SKCHEPHUMEHTHUPOBAIH C PyOpHMKaMH M MO3BOJBUIM ceOe B 9TOM HEMHOXKO Oesymus. Y Hac Tak
HUYero M He BHIIUIO co "CHopTHBHBIMM TOBapamu', a BOT "YPOKH My3bIKH" OKa3ajuch Oojee ycremHbMH. K
HalieMy COOCTBEHHOMY YIWBJICHWIO, OYEBUAHON ymaueil crama pyOpuka "JlocraBka Boawl". (ITuTheBast Boma B
ITerepOypre MOBONBHO IUIOXOTO KAa4yeCcTBA, M MHOTME W3 HAIIUX YUTATeJIeH - MHOCTPAHIEB, BECbMa K 3TOMY
YYBCTBUTENBHBIX, 3aKa3bIBallll NMUTHEBYIO BOAY C JOCTaBKOW Ha JOM HIM Ha paboTy.) MBI naBanu pasryisiTbCs
CBOEMY BOOOPaKCHHUIO U TTOJTyJaIH OT 3TOTO yIOBOJIbCTBHE.

*  MHoroo0pa3ue THIIOB PeKJAMHBIX 00bABJICHHI
Jpyroit BaXXHBI ypOK, KOTOPBIH MBI YCBOWIIM, paclIupss paszesl oObsSBICHHH, COCTOSII B TOM, YTO HEOOXOIUMO
WCIIOJIb30BATh PA3IMYHBIC BUIBI OOBSIBICHHUH.

OO0BsBICHUS cO3/aBaTh JemeBo. Ha cozmanne 0OBIYHOTO pEKIAMHOTO OOBSBICHUS TpeOyeTcss He Ha MHOTO OOJIBIIe
BPEMEHH, YeM Ha TO, YTOOBI IPOCTO HAIEYATATh €ro TEKCT. BHINEIUTh TEKCT KUPHBIM MIPUPTOM HIH TOMECTUTH
€ro B paMOYKY He CHJIBHO YCIOXXHSET 3TOT npouecc. Ho, mockonpKy Ha 0fHOI cTpaHuIe codupaercs okosro 20 uim
30 oOBsABICHUIL, B KOTOPHIX YacCTHBIC JIMIIA WM KOMIAHWU PEKIAMHUPYIOT OAWH M TOT XK€ TOBAap, TaKUE MPOCTHIC
rpaduveckre MpUEeMbl OKa3bIBAIOTCS BEChMa CYIIECTBEHHEI - OJIarofapsi UM JaHHOE OOBSBICHHE MOXKET MPUBICYD
BHUMAHHE YHUTATeNA. MBI MOHSIW, YTO pEeKIaMofaTeld JI00AT, KOrJa WM TIpejiaraeTcsi BBIOOp CpEACTB, C
MTOMOIIIBI0 KOTOPBIX OHU MOTYT BBIICIUTHCS M3 TOJIIHL.

WHorma MBI caMu BBICTYNANM C WHUIMATHBAMU W TIPEAJaralld CBOUM KJIMEHTaM HOBBIC BHUJIBI PEKIAMHBIX
00BsBIIcHHHA. [ITOMUMO OOBIYHBIX OOBSBICHHUI Y HAC CYIICCTBOBAIIH:

+  OOBSBICHUS, BBIICICHHBIC )KUPHBIM MIpH(PTOM

+  OOBSBICHHUSA B TOHKHX paMOYKaX

+  00BsBICHUSA B OOJICe KHUPHBIX PAMOYKAX

+  OOBSBICHHUA B paMOYKaX, HAOpAHHBIC KPYITHBIM MIPU(TOM

+  00BsBICHUS B paMOUYKax C SMOJIEMOH KOMITAHUN

KoHeuHO KaKIblii JOTOJIHUTENBHBIM BapHaHT CTOWJI JOPOXKe, 4eM OoJiee MpocToil. MBI M 31ech ClieZIoBalik
MIPUHIINITY, 9TO HE0OXOIUMO MpeaJiaraTh KIMEHTaM BapUaHThI Ha BCE BKYCHI, BCE TIOTPEOHOCTH 1 IO Pa3HBIM IIeHaM
(cM. 4.6. "Peknama Ha 110001 BKYC M Komienek')

WHorga MBI OTKIMKAIUCH HAa MOTPEOHOCTH, O KOTOPHIX 3asBILUTH caMH KIMEeHTH. Koraa Hamm pexiamopaaTeld U3
KOMITaHWH 10 Tpoxaxe HenBwKUMocTH (a B [lerepOypre sTa 00nacTb OTiAMYaeTcs BBICOKOH KOHKYpEHLMEH)
COOOIIMIIM HaM, 4TO XOTEIH Obl UMETh BO3MOXKHOCTH KYITUTH HOBBIH BHJ PEKIAMHBIX OOBSBICHUH - OOJBIIEro
o0beMa, IIMPUHOHN B IBa-TPH CTONIONA, ¢ poTorpadusamMu U rpapuIecKUMH dJIEMEHTaMH, MBI MIOIIJIM UM HaBCTpEUy.
Mue nau4HO OBUTIa OYEHb CHMIIATUYHA OJHA KOMIIAHUS HEIBM)KUMOCTH, COCTOSIBIIAS B YIIOPHON KOHKYPEHTHOMH
O6opr0e ¢ mpyroit mogoOHON Komimanuel. [lepBas koMmaHus IONPOCHIIA, YTOOBI € OOBSIBICHUS OBIITM TTOMEIIEHBI B
HEPOBHBIN KPYXOK, Kak OyITO KTO-TO OOBEN KapaHIAIIOM OCOOCHHO TMPHBIIEKATEIbHBIE BAPHAHTHI, YTOOBI TIOTOM
jerde ObIIO K HUM BEPHYTHCS. MBI YIOBIETBOPHIIM X NMPOCHOY - KOMITAHUS 3aKIIOYMIA C HAMH SKCKIIO3WBHBIN
JoroBop Ha 3((EKTUBHYIO peKIaMy, EeCTeCTBEHHO, IO OJKCKIIO3MBHOM IleHe. Bckope y Hac TOSBWIACh
KOHKypHpYyIomas ¢pupMa co cBoer uaeeil. [y Toro, 9ToOB MOKa3aTh, KaK YCIEIIHO paboTaeT WX KOMIAHUS, OHH
XOTEJH, YTOOBI MBI TIPOJIOJDKAIM TI€YaTaTh OOBSIBICHHS O TeX KBapTHpaX, KOTOPBIE OHM YK€ CHalli, HO TaK, YTOOBI
cBepXy crosia Haameuatka :"CrnaHo (M HazBaHue (UpPMBI, CHABIIEH 3To momernenue)". VX mpockba Toxke Oblia
YJIOBJIETBOPEHA, U 3Ta KOMIIAaHHS 3aKJIIOYIIa C HAMH SKCKIIO3UBHBIA TOTOBOP Ha (G (QEKTUBHYIO pEKIIaMy TOXE I10
SKCKIIFO3UBHOH LIEHE.

e Jlpyrue npuembl, HAPABJICHHbIEC HA YBeJIHYeHHE 00beMa 00bABICHUI

TeM KOMMaHUAM, KOTOPBIE TOKYIAIN Y HAC HECKOIBKO OOBSBICHHUN B 3TOM pasfelie, Mbl IIpeularaiu CKUaK. s
TOTO, YTOOBI YHPOCTHTh CaMy MpOLEAYPY IOKYIKH PEKJIAMHBIX OOBSBICHHH - B TO BpeMs Halla NpHEMHAs
HaXOJMIach Ha MATOM 3TaXke 34aHUs 0e3 Mu(Ta - MBI JOTOBOPHIINCH C HECKOJIBKHMMHU Mara3uHaMH U KOMIIAHUSIMHU
TOpo/a, PacIoJIOKEHHBIMH Ha NMEPBBIX 3Taxkax. [[puHMMast 11 Hac pekiaMHble OOBABICHHS M OIUIATy 3a HUX, OHU
MOTy4all 33 3TO HEOONBIION MpOLEeHT. MBI YCTAaHOBHIM CHCTEMY OIUIATHI C MOMOILBIO KPEIAUTHBIX KapTOYeK, YTO
MO3BOJISUIO TIPUHUMATh OOBSIBICHUS M3-32 pyOeka OT JIOJEH, CBS3BIBABIIMXCA C HAMH MO KOMIBIOTEPHOH IMOYTE.
WHpIMK clIOBaMH, MBI JJaBaJld BOJIO CBOEMY BOOOPa)KEHHIO M HCIIOJIB30BAIN €T0 JUISl JOCTIKEHUS ITOCTaBJICHHON
LETIH.

Eme omauM HampaBiieHHEM pPaOOTBI MOKET OBITh COKpPAIICHHE CPOKOB IYyOJIMKAIUH OOBSIBICHHMA, TaK, YTOOBI
MEXIy Mojadeii OOBSIBICHUS U TEM MOMEHTOM, KOTJIa OHO OKaXXCTCS HAa CTPAHUIAX Ta3eThl, MPOILIO KaK MOXKHO
MeHbIle BpeMeHH. K CBOEMYy HEBEpOSITHOMY YIWBICHHIO sI Y3HAN, YTO B POCCHU MPHXOIWTCS HWHOTAA KIATh
HECKOJIbKO HEJeNb, MPEeXIe 4YeM Ta3eTa OMyONHuKyeT Baiie oObsiBIeHHe. Eciu BB XOTHTE, YTOOBI OHO OBLIO
HarmevaTaHo paHbIle, Ta3eTa MOXKET "TOWTH BaM HaBCTpeuy' W 3a JOTIOJIHUTENBHYIO TUIATy TIOMECTUTh €T0 depe3
Henento! Eciau Bel KOHKypHpyeTe ¢ MOJOOHBIM HM3JaHHEM, MOXKHO CJENaTh TO, YTO CHCTald Mbl - MPEUIOKHUTH
KJIMEHTaM MEHBIIINE CPOKH - HECKOJIBKO JIHEH WITH J]a)Ke 4acoB.
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Teneps s ObI XOTEN BEPHYTHCS K MPOOJIeME KOHKYPEHTOB, KOTOPBIE OSCIIATHO MPUHUMAIOT 00BsiBIeHUS. Eciu Ob
MHE MPHUILIOCH PeliaTh 3Ty MpodiaeMy, s Obl cpa3y MOJAyMal O CIEAYIOUINX IBYX BO3MOXKHOCTSIX. Bo-1epBbIX, s ObI
MCIIONIhb30BaJl MPEHMYIIECTBO, KOTOPOTO OOBIYHO HET y Ta3eT, CHeHUATH3UPYIOIMXCS HAa OOBSIBICHUSX: s ObI
oOpaTwics K CBOMM KypHaJIucTamu. JKypHaJauCTBl BCerja MOTYT BHECTH YTO-TO CYIIECTBEHHOE B CTPaHUYKY
0ObsIBIICHHH, clenaTh ee Oojee MHTEPEeCHOH IUisi yuTaTeleil, HallMcaB KaKylo-HHOY/b MPAaKTHUECKYIO CTAThIO HA
TeMy, IMEIOIIYI0 OTHOIICHNE K OOBSIBICHUSAM. DTa CTaThs MOXET OBITh OIYOJIMKOBaHA Ha TOW XKe CTpaHuIle. Psgom
C peKiaMoi HEABMKMMOCTH, HAIPUMEP, MOXXHO MOMECTUTh CEPHIO CTAaTel O MpPOJaKe W TMOKYIKEe KBAPTUP - O
IOPUIUYCCKUX CIIOKHOCTSX M OIMACHOCTSX, KOTOPHIE C STHM CBS3aHBI, U O TOM, KaK Jy4IlIe TO CAeNaTh. PsmoM ¢
OOBSBIICHUSIMUA O TPOJAXKE U IMOKYIKE MAIIWH XOPOIIO IOMENIaTh CTaThbU, MOCBAIICHHBIC MPOIECAYPaM WX
MepeperucTpanui. Bce 3TH MeTOIsI MOXKHO COYETaTh CO BTOPOH BO3MOXKHOCTBIO, KOTOpas C TOYKH 3pPCHUS
JIOJITOCPOYHOTO Pa3BUTHS SBISCTCS 0OJIee MEPCIICKTUBHOM - €CIIM B BallleM PETHOHE HUKTO C€IIe HEe Havaj M3/1aBaTh
OecIuTaTHYIO Ta3eTy OOBSBICHUN, CACTANTE 3TO CaMH.

4.7.3 Ipyrue TMNbI peKJIaMbl

Haubonee noxomupivMu tumamu pexinamsl uist "Caskr-IlerepOypr Taiimc" oxaszanack pekiiama, HpeICTaBIISIOMAs
pa3HOoO0Opa3HbIe BUBI TOBAPOB, U peKJIaMHbIe 00bsBIIeHNs. Ho OBl M Ipyrue BUabl peKJIaMHOM ITPOTyKIHH.

PexnaMHBIe CTaThH

Ham npuxoaniioch BeIZICPIKHBATH OTPOMHOE JABJICHHE CO CTOPOHBI CBOMX KJIMEHTOB, )KEIABIINX, YTOObI MbI MTHCAIN
CTaTh O HHUX M 00 WX ToBapax. Ho MBI 3TOro He JeNalid, MOCKOJIBKY 3TO MPOTHBOPEUUIIO TMPHHIMIIAM HAIIEro
PEIAKITMOHHOTO U PEKJIIAMHOTO OTHeoB (cM. Hike 5.2 "IIpobinema ckpwiToit pexiiaMbl"). MckimodenneM ObIBaI T
Clly4au, KOT/Ia HAIM KITUEeHThI WK X TOBApbl HA CAMOM Jielie SIBJISUIUCH COOBITHEM, TOCTONHBIM IOMACTh B ra3eTy.
Torma MbI mEcayy IPaBIay 00 ATOM COOBITHH - U YK€ HE UMEIIO 3HAYCHHUS, OBLIO JIM 3TO MPUATHOHN WM HEIPUATHON
HOBOCTBIO.

Peknmamosarenu 3aMHTEPECOBAHBI B CTAThsIX, MOCKOJBKY MOHUMAIOT, YTO 3TO CHILHOE OPYAUE, COCOOHOE OKa3aTh
CEpbE3HO BIUSIHUE HAa MHEHHE uyuTaresed. Crmina 3TOro opynust OOBACHICTCS TEM, YTO 3a CTAaThe BCETAa CTOUT
aBTOPHUTET MAHHOW Ta3eThl. A JTOT aBTOPHUTET OCHOBAH Ha OTHOIICHUSX [OBEPHS Ta3eThl M YHTATENd,
(hopMupoBaHHE KOTOPOro TpeOyeT MHOTHX JieT. PeximaMonmaTeny XOTAT 3apaboTaTh IEHBTM HA 3TOM JOBEPHH.
CymiecTByeT MHOTO CITOCOOOB peleHust Takux cutyanuii. B Poccun 90-p1x Hanboee MMpoKo pacrpoCTPaHEHHBIM
13 HUX ObIa Tak Ha3bIBaeMas "CKpBITas pexiaMa’, KoTopas, I0-MOeMy, HAHOCUT HETIONPAaBUMBIH yIepO He TOIBKO
JTIOBEPHIO YHTATEIeH, HO U B KOHIIC KOHIIOB CITOCOOHOCTH Ta3€THI MPHUBIIEKATh OOJBIIYI0 YUTATEIECKYIO ayIUTOPHH,
a, CIeZOBaTeNbHO, M pEKIaMojaTeNeil ¢ WX [IeHbraMu. B Apyrux cTpaHax HOJOOHYIO CHTYaIllMI0 PEHIaioT C
MOMOIIIEI0 KOMIIPOMHUCCA M IYOIUKYIOT peKiiaMmy, KOTOpasl BBITJSIIUT KaK CTaThs, HO BCE-TAaKd HEMHOI'O OT HEe
otnmyaercs. KpoMme Toro oHa mMeeT MOMETKY "Ha mpaBax peKiIaMbl'", YTOOBI YHUTATESITH MOHUMAIIH, YTO HE JOJDKHBI
OTHOCHTCS K HEH, KaK K CTaThe. ¥ 3TOTO METOJa €CTh OJHO BAXXHOC OTJIMYHE OT POCCHUCKOW CKPBITOW PEKIIaMBEI.
Ucnone3ys 3¢ dekTuBHbIi cmocod mogaun marepuana B (opMe CTaThH, TaKas peKiiaMa He MPETBOPSETCS CTaTheH.
OHa Bcerja BBIXOJIUT C MOMETKOM "pekiiama".

Mbr B "Cankt-IletepOypr Taiimc" crmemoBamy 3TOH MOJENHM W HWCIOJIL30BaJIM HM3BECTHOE Ha 3amajue CJI0BO
"anBaropuan" ("advatorial"), kortopoe cocromt m3 aHrimiickoro "advertisment" -("pekmama') wu "editorial"
("penaxmuonnas craths"). Korma st pykoBomun "Cankr-IletepOypr TaiiMc", Takue peKIaMHbBIE CTaTbH IMTOMEIIATTUCH
y Hac B HU3Y CTPaHUIIBI (TaM ke, TJIe ¥ peKiiaMa) ¥ OTAEISUTHCh OT IPYTHX cTaTel JuHueH win pamkoit. Kpome toro
OHM ObuM HaOpaHBl APYruM MmpupTOM. VHOTZa HECKONBKO PEKIaMHBIX CTaTeli MBI TOMEIIadd BMECTEe Ha
OTIIETIHHON CTpaHUIle, U 3Ta CTPAHMIIA ObLTA O3ariaBjieHa "peKIaMHOe MPUIIoKEeHHe" .

51 3Ha10, 4TO peKIIAMOJATENsIM OYCHb HPABSITCS PEKJIAMHBIE CTaThbH. 51 caM Imucai X W HaHUMAaJ JI0JeH, YTOObI OHH
nmucai X s pexinamozareneid. [To mpocsbe pexilamonateneii s myOnukoBan ux B razere. Ho cam BbIcTymas B
pomu umtarens, s HUKOI'JIA He uuTaro pekiaMHBIX cTareidl. Boiee Toro, s He TOMHIO cily4as, Korma OBl
pexnamonarens BropuyHOo nokynan ux y "Caskr-IlerepOypr Taiimc". Ilpuumna, Ha MOW B3IJISII, COCTOHMT B
CJIEYIOIIEM: HECMOTPSI Ha TO, YTO OOJBIIMHCTBO KIMEHTOB MPU3HAIOT, YTO IU3aHEP CIOCOOEH CO3JaTh peKiiamMy
JydIlle, YeM OHHU CaMH, UM MOYEMY-TO TPYIHO HMPHUHATH, YTO X YMEHHE IHCATh CIIE HE O3HAYAET, YTO OHH MOTYT
HalUCcaTh XOPOIIYI PEKIaMHyI0 cTaThio. OHM 3TOro aenath HE yMeroT. Jlo cux mop He Mory 0e3 coxporaHus
BCIIOMHMHATh TEKCTHI, KOTOpPbIE MHE WHOTAA JOBOJWIOCH MONy4YaTh OT KIMEHTOB. HekoTopble M3 HHUX s Jake
OTKa3bIBaJICS ITyOJINKOBATH.

Kak BBI, HaBepHOE, yXe JOTajaluch, s HE OOJBIION MOKIOHHHK pekiaMHbIX crateld. Ml B "Cankr-IlerepOypr
TaiiMc" MOHANM, YTO OHM YAaCTO OTHUMAIOT OIPOMHOE KOJMYECTBO BPEMEHHM U CHUI U B pe3yibTaTe IPUHOCST
PEeKJIaMOJIaTEINIO HE CIUIIKOM OOJIBLIYIO MOJb3Y.
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B ommune oT pexiaMHBIX cTaTeHd, APYrodl mpemiaraeMbli HaMH OCOOBIM THI peKJIaMbl OKa3ajcs BechMa
3¢ (}EKTHBHBIM W TIOJNB30BAJICS TIOMYJISPHOCTBIO Cpeld pekiaMojareneil. DTOT THm Ha3bpiBaeTcs "yxoM" H
0003HayaeT pexiIaMy HEOOJBIIOTO pa3Mepa, PACIOJIOKECHHYIO B BEpXHEM, HYallle BCETO BHEIIHEM, YTy CTPaHHIBI
HaJl BCEMH OCTAIbHBIMH cTaThsiMH. B "Cankt-IleTepOypr Taiimc" Takas pekiama I0JToe BpeMs HaXOIWIach Ha
MIEPBOIl CTpaHHWIlE pa3lena, MOCBAIMICHHOTo Om3Hecy. I'ma3 ocraHaBimBajcs Ha HEH MOCIE TOTO, KaK MPOYHUTHIBAI
3arooBok "busHec". B aToM ciydae pekiama gaxe He 00s3aTeIbHO daBajia MOAPOOHBIC KOOPIUHATHI KOMIIAHUH, &
TOJBKO ee Ha3zBaHue, Hampumep, "Coopers & Lybrand" m odeHb KOpoTKylo mH(popMmanuio: "PemeHue aenoBbIX
npobnem", Tak ke, kak Koka-Koma Moria Obl MOMECTUTh CBOC Ha3BaHKE U JIO3YHT HA TUIAKATHOM IIUTE Ha IIOCCE.

Brnaromapst TakoMy 3aMETHOMY PacCIONIOKCHHUIO, "YIIN" MOJIE30BAIUCH OOJIBIIM CIIPOCOM Y PEKIIaMOJaTelIe, i MBI
MOTJIM MPOJaBaTh ATOT IKCKIIO3UBHBIA PEKIaMHBIH TOBap MO BHICOKMM IleHaM. HeKoTopbie ra3eThl MOMEIIAI0T
"ymm" Ha MepBOM CTpaHUIIE Ta3eThl MO MPAaBYIO U JIEBYIO CTOPOHBI OT CBOETO Ha3BaHUSA, HO MHE 3TO HHKOTAA HE
HpPABWJIOCh, TIOCKOJBKY $I CYHMTANl, YTO TaK Ta3eTa BBIMJIJUT MEHEe CEPbe3HO, W IMOITOMY MbI HHKOT/IA HE
my6mkoBany "ymu'" Ha IepBoi ToJoce.

3aroJIOBKM Ha BCIO ITOJIOCY

Pexxe MBI mposjaBamy BTOpOW OCOOBIH BHJA pEeKJIaMbl - Y3KYIO MOJIOCY, WAYLIYIO 10 BCEMY HH3Y CTpaHHIBI
ITockonpky Ha caMOH CTpaHWIIE HET HHYEro, 4YTO OBl BBINNIAAAENO NOAOOHBIM 00pa3oM, Takas pekiIama
aBTOMAaTHYECKH NpHBIeKaeT B3I OCOOEHHO 3aMeTHa MOXKET OBITh MOJOOHAs IoJoca, MOBTOPSIOMAsCS Ha
HECKOJBKHX MOAPS CTPaHULAX.

Crucku

Kak u MHorme apyrue raszers! B Poccnu, MBI HCIIONIB30BANM PEKIaMy B BHJIE CIHCKOB (y HAac 3TO OBUIM CITHCKH
TYPUCTHYECKUX areHTCTB). PexiaMonmaTeny, BKIIOUEHHBIE B 3TH CIIHMCKH, OIUIAYMBAIM peKiaMmy mocTpodHo. Hamr
OTIBIT C 3TUM BHIOM PEKJIaMBI OBLT HE BCET/la CaMBIM YCIICIIHBIM, HO Sl TIOHMMAlO, YTO B II€JIOM OH IIMPOKO MPUHSAT
B Poccum m pocrarouno s¢dextnBeH. Her cOMHEHHs, YTO OH TO3BOJISIET BHITOJHO HCIOJB30BATH T'a3eTHOE
MPOCTPAHCTBO U, €CIIH YIACTCs MPABWIHHO BRIPAOOTATh IICHBI, MOKET MPHUHOCUTH XOPOIIHA JTOXO/I.

Bxnagpimm

BrmagpimiaMu  Ha3pIBaeTCs  JAOMOJIHUTEIBHBIN PEKIAMHBIA MaTepwaji, KOTOPBIA Ie4aTracTcs OTACIBHO U
BKJIaJIbIBaeTCs B rasery. Ha 3amajie BKJIQJABINIM - BakHas oOyiacTh OuzHeca. OHU XOPOIIU TE€M, YTO HE 3aHHUMAIOT
MecTa B ra3ere, HO B 3aBHCHMOCTH OT YPOBHSI TE€XHOJIOTHHM THIOTpaduu, B KOTOPOIl MeuyaTtaercsi raszera, MOTYT
TpeboBath cimmikoM Oonpmux ycwnuit. B "Cankt-IlerepOypr TaiiMc" Ham TpUXOIMIOCH BCE YETHIpE Troja
BKJI4JIbIBATH MX B Ta3eTy BpyuHyt0. To ke caMoe MPOUCXOIUT U JI0 CHX TIOP.

MBI UCTIONB30BAIM BKIIAIBIIIHN, YTOOBI HalleyaTaTh [[BETHYIO peKaMy B Hallei depHo-0emnoii razere. OHu o0iananmm
TEMH K€ MPEUMYIICCTBAMH, YTO W Ta3eThl, BBIMYCKAacMBIC B HECKOJNBKHX BapHaHTax (cM. moapoOHoctH B 4.5

"Hensr").

B "Cankr-IletepOypr TaiimMc" MBI HECKOJBKO pa3 HedyaTalld [BETHBIC BKIAABIIM Ha Onectsmeii Oymare ¢opmara
A3 - 1O ecTh, TOTO Xe pa3Mmepa, 4To W razera. OHKM Oe3yCIOBHO NpHBJIEKAIN BHHUMaHHE B 4epHO-OeJoi rasere,
HareJaTaHHoil Ha 24 crpanunax rasetHoil Oymarm. HemoctatkoM Takux Oonbmmx Bkianpimeid (opmara A3
SIBJIIETCS. TO, YTO OHHU CIHUINKOM IUIOTHO CHAAT B razere. Bo3mokHO, ObII0 OB Oosiee 3peKTUBHO TedaTaTh
BKJIAJBIIIN MEHBIIETO pa3Mepa, KOTOpPbIE B OyKBaJbHOM CMbICIE Mafgadd Obl B PyKH YMTATENs, TAKHUM 00pa3om
MPUBIICKAst €r0 BHIMAaHKE, KaK TOJIBKO OH Pa3BEPHET rasery.

[Ipunoxxenus

[Mpuoxkenust moapoOHO paccMarpuBaroTcst B pazzene 2.6.2 "CrenuansHoe NPHIOKEHHE - MyTh COTPYIHHYECTBA
PEAAKIIMOHHOTO U PEKIAMHOTO OTJENIOB".

Jpyrue hopMbl peKIaMbl

HoBbie Gopmbl peknamMbl TOSBISIOTCS OyKBanbHO Kakawlid JeHb. Mbl B "Cankt-IletepOypr Taiimc" crapanmch
BCeT/Ia TBOPYECKH ITOXOIUTh K ATOH MpobiieMe, HO CYIIECTBYIOT BUBI PEKJIaMbl, KOTOPbIE MBI HE UCIIOJIb30BAIH, U
MOATOMY SI MX €lle He yrmoMsHai. JIByMsi TakMMH HauOoliee pacHpOCTPaHEHHBIMH (OPMaMHU SIBIISIOTCS KYIOHBI U
COBMECTHas peKiama.
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KyrtoHs!I - 3T0 Tako# BUA pEKIaMBbI, IPU KOTOPOM YHTATEISIM IIPEJUIaraeTCs BRIPE3aTh KYIOH U3 Ta3eThl U, MPHUUAS B
peKIaMUpPyEeMBIii MarasuH, MOJyYHTh MO0 HEMY CKHIKY Ha KyIUICHHBIH TaMm TOBap. Bo MHOTHX cTpaHaxX KyIIOHBI
BeChMa TOMYJSPHBI, OCOOCHHO B OTHOIICHHWH IPOIYKTOB MHUTAaHWA. TakoW BHUA PEKIaMBI OMACeH JJIS Ta3eTHl TEM,
YTO, €CIM IO KAaKOH-TO MpHUYHMHE pekiiamMa He cpabareiBaeT (MOXKET OBITh, OHA IUIOXO HaIMcaHa, HEYyAadHO
pa3MeIneHa, Win e TUPaXx ra3eTsl MeHbIIe, YeM TOT, Ha KOTOPBIA PacCUUTHIBAET KIIMEHT), 3Ta HeyJauya CTAaHOBHUTCS
MOMEHTAIIFHO OYeBHAHA pexnamonarenio. OH MOXET TOYHO MPOCIEINTH 3a €€ 3(PpPEeKTHBHOCTHIO MO KOJIMYECTBY
MOJIy9aeMBIX UM KYIIOHOB. 37€Ch €CTh OJHO BaKHOE NPABWJIO: MCCIIEAOBAHHE, NIPpOoBeieHHOE B BenmmkoOpuTtanumy,
MOKa3ajo, YTO KYIOHBI, MOMEIICHHbIE B YIJIy CTPAHUIIbI, BBIPE3alOT 3HAUMTENILHO dYalle, YeM Te, KOTOpble
PACIIONIOKEHBI HA APYTUX MECTaX I'a3eThl.

Eme onuH BUA pexiaMbl, HA KOTOPOM s HE OCTAHABIUBAJICS - COBMECTHas (WM KoomepaTHBHas) pekiama. OHa
3aHMMaeT OYEeHb BaXXHOE MECTO B AMepuke. JTO peKkiaMa, Ha KOTOPYIO KpPYIIHBIE MYJIbTH-HAIIMOHAIbHbIE
KOpITOpaIy JAloT ACHBIW Mara3wHaM, IPOJAIOMIMM WX TOBap, ¢ TEM, YTOOBI Mara3wHbI IOKYNAIHd PEeKiIaMy B
MECTHBIX M3IaHUIX U TaKUM 00pa30M MPHUBIIEKAIH [TOCETUTENEH, KOTOPBIE IPUIIYT B Mara3uH 3a TOBapaMH JaHHOM
KOpIoparyy. JTO BBITOAHO UIS KOMIIAHWH, BBITOJHO JUIS Mara3wHa W BBITOAHO JUISI MECTHOHM raseTsl. Ecim
MOJOOHBII BHJ PEKIIaMBI eIle He MOSBWIICS B BallleM PETHOHE, 3TO MOKET IMTPOU3OWUTH B OyAyIIEM.

4.8 Co3nanne pexJiamMmbl, MPUHOCAILEH MOJIb3Yy KJIMEHTAM

Kak s yxe rosopwr, mbl B “Cankt-IletepOypr Taiimc" cTapanwch He MPOCTO MPOJaTh KBaJApaTHBIE CAHTUMETPHI

pexnmaMbel. MBI CcTapaiich MpoAaTh KIHMEHTaM YCIYTY M B HTOre - ycmeX. 1lo3ToMy MBI CTpEeMHJIHCH ClENaTh

peKiIaMy CBOMX KIMEHTOB Kak MOXKHO Oonee 3((eKkTHBHOHN, W HAIIM AW3aiHEpHI, CO3AaBas peKiaMy, CICIOBaIIN

oTIpe/ieIeHHBIM NIPUHIUIAM An3aliHa. BoT Hamboree cymecTBeHHBIE U3 STHX IIPUHITUIIOB:

+ Hcrmome3yst ompeneneHHBIH XyIOXXECTBEHHBIH 00pa3, OQOopMIIEHHE W TEKCT, CO3/aBaiiTe KOHKPETHBIN
PEKIIaMHBIN HMUJIK.

+  OdopmieHre pekiIaMbl JODKHO OBITh MPOCTHIM. He Hamo BBIIYMBIBATH HUYETO CIIHIIKOM XHTPOTO U HE HAIO
meperpyxarth pekiiamy HHpopMarmeii.

+ B pexiame m0omKeH OBITh OCHOBHOHM 3JICMCHT, MPHUBIICKAIONIMN BHHUMAaHHUC. ['a3eThl - CPEICTBO 3PUTEIBHOM
HH(POPMALINH, U YUTATEIb 00paIiaeT CBOM B3I Ha Xopolue GoTorpaduul U KapTUHKH.

+ Crneaure 3a TeM, 4TOOBI DJIEMEHTHI PEKJIaMbl OBLTH B COTJIACHH APYT ¢ npyroM. dortorpaduu, Hanpumep, He
JIOJDKHBI YBOJIUTH B3TJIAJ] 3PUTENIS B IPOTHUBOIIOJIOKHYIO OT TEKCTa CTOPOHY.

«  Tlokaxwure morpedurenio, B yeM ero Beiroja. OTBeThTe Ha ero Bompoc: "Kakas MHE B 3TOM ToJib3a?"

+  Pexyama nomkHa coo0IaTh Kak MOXKHO OoJbine. J[aliTe YuTaTeNo BCI0 HEOOXOAUMYIO HHPOPMAITHIO: UTO, TIE,
0COOEHHOCTH, IIBET, IICHA, aApec Mara3uHa, 9achl paboTh

«  Ecim 3T0 M3BecTHas U yBakaeMasi MapKa, 0C000 OCTAaHOBUTECH Ha HEH

+  3acTaBbTe YMTATENS KYIUTh CEHYAC JKE - CTUMYIHPYHTE MOMEHTAIBHYIO PEaKITHIO

+ He meperpyxaiite pexiamy u mius ycwieHus 3¢dekra He OoHTech OCTaBIATH B HEW moOoibIe Oemoro
MPOCTPAHCTBA

+ He 3arpoMokmaiiTe NIpOCTPAHCTBO BOKPYT PEKIAMBI W, WCIONB3YsS OCIBIH I[BET, OTACISIHTE pEeKIaMy OT
OKPYKAIOIIKX JICMCHTOB

+  Pacmonmoxxenme peknambl. M30eraiiTe moMeriath pekiaMy KOHKYPHPYIOMMX (HUPM Ha OIHOM W TOHM ke
CTpaHMIIE, €CIIM 3TO HE CTPAHMIA, CIICIHANGHO OTBEACHHAS IS PEKIaMBI ONPEISIIEHHOTO TOBapa , HalpuMmep,
PECTOpaHOB WM HEOBIDKUMOCTH. B Ipyrux ciydasx, moMemmas pekiaMy KOHKYPHUPYIOUX (GUPM PSIOM, BBI
MOJKETE BBI3BaThY HUX pa3lipaKCHUE.

+  PemaxnmoHHBIN W peKIaMHBIA OTAEBI TOJDKHBI CIEAWTH 3a TEM, YTOOBI PSJIOM C PEKIaMOW HE MOMEIIATUCH
HETIOAXOSIINE CTaThH M HA00O0POT.

4.9 OTBeyaTh HA MOTPEOHOCTHU peKJIamMoaaTese

®dunocodust "Cankr-IlerepOypr Taiimc" B o0macTh pekiaambpl IMpearoyiarajia, 4To, MBI JTOJDKHBI TIpeiaraTh
KJIMEHTaM YCIIYTy. A 3TO 3HAYMJIO, YTO MBI IOJDKHBI ObLIM pearupoBaTh Ha MOTPEOHOCTH pEKIaMOaTeNel, U B TOM
cilydae, KOrJa y Hac B aCCOPTHMEHTE OTCYTCTBOBAJ HEOOXOAMMBIH UM TOBap, CO3/1aBaTh €ro.

B pazznene 4.6 ("Pexnama Ha mo0oii BKyc u Koesiek") 51 pacckasall, Kak, U HaBCTPEUy JKEJIaHUSIM KIMSHTOB, MBI
BBEJIM CIICIMAIBHYIO CTPAaHWYKY, PEKIaMHUPYIOIIYI0 PECTOpaHbl, a, YAOBIETBOPSS IOTPEOHOCTh KOMITaHHH,
NPUIIAMIAIOIUX Ha paboTy COTPYAHHKOB, CO3/aM pas3jiesl pabouyux BaKaHCHH. DTH MHUIMATHUBBI OBUIM YacThIO
00111eT0 CTpeMIIEHHS IOCTOSIHHO BBOANUTH HOBBIE ()OPMBI, OTBEYAIOLINE HYXK/IaM HAIIMX KINCHTOB.
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I'naBa 5: OrHomienus B cdepe peKJIaMbl

5.1. Co3nanue OTHOLIEHU i, IPH KOTOPbIX B BHINTPHILLE OCTAIOTCSH BCe

Bosrnasmsist "Cankr-IlerepOypr TaiiMc", s TOHSUII, 9TO peKIaMy HEJb3sl CBECTH K 0(DOPMIIEHUIO, KadeCTBY MEYaTH,
JICHbraM WJIM YMHBIM TEKCTaM, XOTs OHA BKJIFOUACT B ceOs BCe MepeunclicHHOe. Pekiama - 3To mpex/ie BCero Jr0IH.
OpHu Jiro (PEKJIaMOIaTeNH) TOKYITAIOT PEeKIIaMy Y APYTHX JIF0ACH (PEKIaMHBIX ar¢HTOB Ta3eThl), U TOTO, YTOOBI
MPOJaTh CBOHM TOBAphl TPETHUM IIOAAM (MOTCHIUAIBGHBIM IMOKyHareisaM). JIias MEHsS LEHTPAbHBIM JJIEMCHTOM,
OTIPEMICIISAONINM, HACKOJBKO YCIEIIHO Ta3eTa OymeT MpOAaBaTh CBOKO PEKIaMy, SBISIOTCS OTHOUICHUS MEKIY
STUMH TpeMmsl Tpymmamu Jroaed. S crapancs Kak MOT, 4YTOOBl MEXIYy HUMH  (YUTaTeNeM/NOKYIaTelieM -
COTPYJHUKAMH Ta3eThl - PEKIaMO/IATENIIMH) YCTAHOBUIIUCH OTHOLICHUSI, B KOTOPHIX HET MPOUTPABIIKX, U KOTOPBIE
OBl yIOBIETBOPSIIA KAXKAYIO U3 ATUX Tpymi. S yBepeH, YyeM Jiydile PyKOBOJHUTENb Ia3eThl CMOXKET YIOBICTBOPHUTH
MOTPEOHOCTH BCEX TPEeX TPYIII, TEM YCIICIIHEee OKaXETCsl ero ra3era.

YT0 TaKOE OTHOIICHHMS, B KOTOPBIX BCE OKA3bIBAIOTCS B BHIUIPHIIIIC?

DTO OTHOIICHUS IpU KOTOPBIX BBIMIPBIBAIOT BCEC YYACTHHUKH. Taxas nneAa MMPOTUBOPCUUT 06I>I‘IHOMy
MpeACTAaBJICHUIO O TOM, YTO, €CJIN €CTh BLIHFpaBHIHﬁ, 3HA4YUT, JOJKCH OBITE U HpOHI‘paBHIHﬁ.

HoBoe npencrasnenne BO3HUKIO B epuoA XonoaHoi BoiHbl, koraa CIIIA u CCCP BelHamuMBanu IiaHel sAEPHBIX
yZlapoB MPOTHB JPYT Apyra. BoeHHbIe aHATMTHKH 000HMX CTOPOH HAJESUTHCh BBIMTPATh 3Ty BOWHY, @ B TO BpEMs 3TO
O3HayaJo IEepBBIM HaHECTH yaap. Ho Bckope KOJMYECTBO W pa3pyIINTENbHas CHa HAKOIUICHHOTO OpYXKHUS
JIOCTHTJIa OTPOMHOM BeNWYWHBI. M ecau OBl 1O OMHOHM CTpaHe ObLT HaHECEH SACPHBIA yAap, y Hee BCE PaBHO
OCTaJIOCh OBI JOCTATOYHO SIACPHBIX 3aacoB, YTOOBI CTEPETh arpeccopa ¢ Juia 3eMIH (KOHIIETIIHS 00eCTIeueHHOTO
B3aMMHOTO WCTpeOneHus). Torma aHaaUTHKaM TPHUIUIOCH OTKa3aThes OT crparerum " mobexmaio - Thl
MpOUrphIBacIb” M MCKaTh HOBBIE CIIOCOOBI MBINUICHHUSA. AMEPHKAHIBI CO3Jald TO, YTO OHHM Ha3BaJH
"OeCIPOUTPHIIITHON" MOJIENBI0 OTHOIIEHWA. B COOTBETCTBHM ¢ HEW CYMIECTBOBAJIO HE JIBa BO3MOXKHBIX PEIICHHS
cutyaruu (Hamp., 1 -"S moGexnaro, on mpourpsiBaet” wim 2 -"OH moOexaaer, s MpourpeiBaio”), a yetsipe. JlBe
JIOTIOJTHUTEJIFHBIX BO3MOXKHOCTH ObutH: 3 -"MBI 00a BbMrpeiBacM”, u 4 - "Msl 00a npourpeiBaeM”. B pesynbrare
BO3HUKIJIA TIPUBCICHHAS HIDKE MaTpUIIa:

nobena nobena

mooena TTOpaKeHHE
MOpakeHUE MOpakEHHUE
mooena TTOpaKEHHE

OTH MPEACTABICHUSI BCKOPE MPOHHUKIM B MHpP aMEPHUKAaHCKOTO OHM3HECa M CTald IIUPOKO MPHHATHIM CIOCOO0M
paccMmaTpuBaTth JAeloBble OTHOMIeHWs. “Cutyarus "mobema - mobema" Bolia B aHMIMHACKHN SI3BIK KakK 4acTo
ynoTpedbuMoe BrIpakeHHE. .

CoznaBas GuiIocoGuio U CUCTEMY, CIY>KUBIIYI0O KOHTEKCTOM Tpofaxu pekiaambl B "Cankrt-IletepOypr Taiimc", u
PYKOBOZSl TIPOBEACHHEM pEKIaMHBIX CJENOK, s BCErAa CTPEeMMIICS, YTOObI KaK MOXXHO OoJiblliee KOJIUYECTBO
YYACTHHKOB STHX OTHOIICHHU OKAa3bIBAUCH B CUTyallmu '"moOema-mobema" (YUTATENH/TIOKYIATENH, COTPYIHUKU
ra3eThl, PEKJIAMOIATEIIH).

"Tlo6ena-nobena" ¢ ynrareneM

Curyarus "nobena-mobena” ¢ yuTaTENEM IPEKIC BCETO MPEIOIaraeT 00eCIeYeHUE er0 CBOCBPEMCHHOM MOTHOM U
TOYHON uWHopMarmeil. Mbl pemwim, YTO 3T TPHHIMIB JOJDKHBI CTOATH BO TJIaBe HE TOJBKO Harel
PEIAKITMOHHOM TTOJIMTHKHU, HO M JESATEILHOCTH PEKIIAMHOTO OTZeNa - BeJb B KOHIIE KOHIIOB ITyOJIMKyeMas pekiiaMma
aZpecoBaHa YUTATEIIO0 TOYHO TaK XKe, KaK M CTaThH.

B pazgene 5.3 "Otuka peknambl" s IPUBOXKY MPUMEP PEKIIAMBI, KOTOPYIO MBI BEIHYKIIEHBI ObUTH yOpaTh U3 Ta3eThl,
MOCKOJIPKY HaM CTalo M3BECTHO, YTO peKJIaMojaTe]d OOMaHBIBAIM CBOMX KJIMEHTOB, T.€. HAIMX 4YHUTaTesieil. Mbl
MOTEPSITH ICHBTH, OTKA3BIBasl PEKIAMO/IATEIII0, HO 3allUTIIA CBOMX YUATATEICH OT MANLHEHIIX OTHOUICHUH C 3TOH
Kommanuei. Yurarens Bemrpan. Ho u rasera Toke BhIMTpaia, OTACIABIINCE OT KIHUEHTA, U3-32 KOTOPOTO MBI MOTJIH
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OBI NOTEPATH 4aCTh JOBCPHS HAIINX qHTaTeHeﬁ, a OTO IPUBLIIO OBl K TOMY, YTO OHHU MEPCCTAIN OBI pcarupoBaTtb Ha
APYryr0 Halc4aTaHHYIO y HAaC pCKIIaMy. DTO TaKxke O3Ha4dajio, YTO KOCBCHHbIM 06pa30M Hall¢ peIeHue MpUHCCIIO
IIOJIB3Yy BCEM OCTAJIbHBIM PEKIIaMOJIATEIIAM. Tak ObL1a CO3/1aHa BBIMT'PBIIITHAA IJISI BCEX CUTYallUs.

"[To6ena-mobena" ¢ COTPYIHUKAMHU

B paznene 3.3 "Jlpyrue crnocoObl CTUMYIHUPOBAHUS PEKIAMHBIX areHTOB" s pacCKas3bIBajl O PA3IMIHBIX METOIax,
KOTOpBIE MBI HCIIOJIb30BAIM ISl TIOBBIIICHHS MOTHBALIMKM HAIIMX COTPpYyAHUKOB. Ho, KOTAa s nymaro O CHTyaluu
"mobema-nodena" B OTHOIICHUH COTPYAHUKOB, MHE MPUXOJIUT B TOJIOBY OJMH KOHKPETHBIN 3MU30/I.

OpmHaxIel K HaM oOpaTWiach KIMEHTKA, KOTOpas XOTella 3aKIIOYHUTh KOHTPAKT Ha TOKYNKy 10 peximaMHBIX
oObsBieHui, obmeil croumoctoio $230. JloBeas 0 ciie3 MOEro MeHemKepa OTAeNa OOBSBICHUIMA, 3Ta JKEHIMHA
motpeboBajga MPOBOJWTh €€ K HAYaJIbCTBY, T.€. KO MHE, 4TOOBI T0XKAaJOBaThCS HAa TPYOOCTh MEHemkepa. MHe
MOKAa3aJI0Ch 3TO OYCHb CTPAaHHBIM - HACKOJBKO MHE OBLIO M3BECTHO, MOIl OYCHb TANAHTIMBBIA MEHEIKEpP HUKOTIA
3a BCIO CBOIO JKM3Hb HE ObIBajia C KEM-TO TpyOOid, M YK BO BCIKOM citydae, He ¢ knmueHTamu! [ToroBopus munyT 20 ¢
pekiiamMoiaTeneM, MHE YAAIOCh €€ YCIIOKOUTh M TOHSATh, YTO 3Ta XKCHIIMHA OblIa OJHUM U3 CaMbIX HeaJeKBAaTHBIX
JIOJIeH, KOTOPBIX MHE KOTJa-IM00 MOBENoCh BUETh. S obelan eif moroBOpUTh CO CBOMM MEHEKEPOM U MO3KE
JIUYHO TIEPE3BOHUTH € IO TeJIePOHy, YTOOBI 00CYIUTH €€ peKIamy.

[To3BOHUB €, 51 COOOIIUII, YTO HAIlla ra3eTa He CMOXKET MPUHATH ¢¢ OOBSIBICHUS HU Cceldac, HU B KaKOE-TO JIPYroe
BpEMsI, TOCKOJIBKY S BBISICHHJI TO, YTO W MPEATONIaTal ¢ CaMOro Havaixa: MOW MEHEKep pa3roBapuBalia ¢ KIMCHTOM
a0COJIFOTHO HOPMAJBHO, a Ta KaK pa3 Besa ce0s y:kacHO. HacToNbKO yKacHO, YTO MOW MEHEKEp IOCIE 3TOro He
MOIJIa BECh JICHb MPHUUTH B ceOs. S MOHSII, YTO €CIM MOCH COTPYIHHIIEC MPUICTCS PETYJIAPHO OOIIATHCS C TAKOH
KJIMEHTKOM, 3TO MOXET BCEphe3 MOBPEIUTh €if U ee paboTe, U B pe3ysbTare razera norepsiet 6obiie, uem $230.
[TosToMy s 0TKa3ai 3TOM KIMEeHTKe. Sl caenan emre Koe-4to, MOMPOCUB TU3aiHEePOB cAenath s JIeHBI - MeHeKepa
oTnena OOBSIBIICHUH - MaleHbKYIO Melaib, cOOCTBEHHO ToBOps, "OpneH Jlensr". D10 eme 6osee crmocoOCTBOBAIO
MOJBEMY €€ HACTPOSHHMsS, KOTOPOE M TaK HECKOJBHKO MCIPABUIIOCH, KOT/IA OHA y3HANA, 4TO U MEHS COTPYAHHK
oKasajcs BakHee, 4eM JieHbru. [lonropa roaa crycrsi, CMEIHON KapTOHHBINH KPY)KOK Ha JICHTOUYKE BCE €I BUCET Y
Hee Haj cTojioM. [IpuBeJeHHAs MCTOPHsS OINMCHIBACT CHUTyanuio "mobema-modena". MHe NMPUIIIOCH MPUHECTH B
’KEPTBY OJJHOTO PEKIaMOJATENs], Pl XOPOIIUX M IIOAOTBOPHBIX OTHOILICHUH C OCTAIBLHBIMHU CYIIECTBYIOLUIMMHU U
OyIylMMH KINSHTaMU.

"Tlo6ena-nobena" ¢ peKIaMoIaTe sIMU

B "Cankr-IlerepOypr Taiimc" MBI TpHIEpKUBAIMCh NMPHUHATOW BO MHOTHX CcTpaHax (wiocopuu pexiiambl, B
COOTBETCTBHM C KOTOPOW JUIS CO3JaHHs OECHpPOWTPHIMIHBIX OTHOUIEHHH C peKJIaMojaTesieM HeI0CTaTOYHO
NpoJaBaTh €My KBaApaTHBIE CAHTUMETPHI Ta3eTHOTO MpocTpaHcTBa. HeoOxommmo mpomaBaTe €My YCIyTYy,
JOCTHKEHHE HeNu. MbI He MEHbINE, 9eM PEKIaMOoJaTeNb, IOJDKHBI OBITh 3aHHTEPECOBAHBI B TOM, YTOOBI €ro
pexiama paboTana, U 4TOOBI YATATENb OTKIMKAJCS Ha Hee. (SIcHo, uTo, ecny pekiaMa JacT IUIOABI, PEKIaMOaTelb
BEpHETCsI, YTOOBI CHOBA €€ KYIHTb, a €CIIM OHA OKaXeTCs 0€CCMBICIEHHON, OH HE TIPHJET.) DTO MPEAIoIaraio, 9To
Hallll OTHOIUEHMS C KIMEHTOM HE OrPaHWYMBAIUCH TEM, YTOOBI MPOCTO NPHHSATH OT HETO TEKCT PEKIaMbl U
MOTY4YHTh JICHBIH.

OpmHaXIIBI K HAM 00paTmiiack KpyImHas KOMIbIoTepHas gupma. OHa TOTpaTHiIa Kydy JACHET, 3aKa3aB B CIICIHATBHON
JU3AHEPCKON CTyIUM peKJaMy Ha TIOJI CTPAHHMIBI, M TEIeph XOTeNa OMYOIUKOBATH € y Hac. DTO Oblia OYCHb
KpacHBasi U XOpOIIIO COCTaBJICHHAs PEKJIaMa, HO B HEl OblIa OJJHa OYCBHIHAS OINMOKA, KOTOpas CHIBHO CHUKAIa
3¢ dexTuBHOCTD Beel pexinambl. (bonbimas ¢otorpadus, kotopas AoKHA ObLIa MPHUBICYh BHUMAHUE K pEKIaMe,
KOH(IIUKTOBaa C TCKCTOM: NPHUKOBEIBas K ceOc B3TIISA YHUTATENs, OHA 3aTEM HAMpaBIsia €ro He K TEKCTY,
pacckaspIBaroneMy 00 yclyraX KOMITAaHHWH, a B MPOTHUBOIIOJIOKHYIO CTOPOHY. DTy MpoOJIeMy MOXKHO OBLIO JIETKO
paspemmTh, MPOCTO pa3BepHYB ¢ororpaduio B APYryo cropoHy.) Ham Obuto He ouYeHb ymOOHO TOBOPHUTH
peKJIaMOIaTeNsIM, YTO OHH MTOTPATHIA OTPOMHbIE IEHBI'M Ha CO3JIaHUE PEKIIaMbl C CEPhE3HO OIIMOKON, HO MBI BCe-
TaKd 3TO CACNaH, TIOTOMY YTO 3HAJM, YTO, €CIM €€ WCIPaBUTh, peKiama OyAeT ropa3no 3pdekTuBHee. ITO
MPUHECET T0JIb3y PEKIaMOATENIO, a, 3HAUUT, U Ta3eTe.

Jpyroii pa3 Mbl MOMECTHIIN peKJIaMy OJHOW TOProBOi poccuiickoil komnanuu. Pekiama Obuta Gosbinast - Ha BCIO
CTpaHUIly, U Ha Heil ObUT M300paxkeH moptper CtannHa ¢ 3a0aBHBIM JIO3YHIOM, TOCTPOSHHBIM Ha Urpe cioB. [log
MOPTPETOM MaJeHbKMMH OyKBaMH OBIJIO Hale4yaTaHO Ha3BaHWE KOMIIAHMM M KOHTAaKTHas MH(popmanus. MHorue
HalllM PYCCKHE YNUTATEINHN, B OCHOBHOM MOJIO/IbIE, JINOEpalIbHbIC JIFOIH, O€3 BOCTOPra OTHECINCH K 3TOH peKiame, 1a
M K camoil raszere. Mpl MOJNydHiIM HECKOJIBKO >Kalo0 - pekiamMa 0e3yCIOBHO HE ocTajach He3aME4eHHOH. MBI
nepeany OTPULATENbHYI0 PEAKLUIO YNTATeNed KOMIAHWM, M OOCYyOWiIM C HUMH, CTOMT JM pEKiIaMa TOH
HETaTUBHOM M3BECTHOCTH, KOTOPYIO OHA BBI3BaJa. BMecTe ¢ HUMHU MBI PEIIMIHN, YTO HU KOMIIAHHSA, HU ra3eTa He
3aMHTEPECOBaHbl B TOM, 4YTOOBI BBI3BIBATH PA3JpakKCHHE y UYNTATEICH/NOTCHIMAIBHBIX KIMEHTOB, W MOPTPET
Cranmuua ObUT 3aMEHEH IOpPTpeToM bpexHeBa. MBI WyBCTBOBaNM, 4YTO Hamla OTBETCTBEHHOCTb IIEpe[
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peksaMoziaTeneM OO0s3bIBA€T HAC COOOLIUTH €My O BO3HHKIIEH mpoOiieMe M o0CcyauTh ee ¢ HUM. JlocTHrHyTOe
pelIeHUe TIPUBENIO K CUTYaIluH, B KOTOPOW BCE OCTAINCH B BHIUTpPHINIE. YNTATEIN YCIIOKOWIINCH, PEITyTalys Ta3eThl
OblITa BHE OIIACHOCTH, a PEKJIaMOJaTe b H3MEHIIT PeKIaMy, CO3JaBaBIIYI0 eMy OTPHLATENILHBIN 00pa3, U caenai ee
6omnee 3P PeKTUBHOM.

B npyroii pa3 MBI OTTOBOPIUIN KJIMEHTOB OT MOKYIIKH PEKJIaMBI HA BCIO CTPAHMILY, TOCOBETOBAB KYIHUTDH IO WK
YeTBEPTh CTPAHHUIBI. OTO HE 3HAYIJIO, YTO MBI HE OBUTM 3aHMHTEPECOBAaHBI B OONBIIHMX [I€HbraxX, KOTOpPHIC Hamia
MaJIeHbKas Ta3eTa MOTJIa MICHOBEHHO HOJYYHTHh 3a 3Ty CACIKY. MBI IMPOCTO 3HAIM, YTO OCHOBHBIM (PaKTOpOM,
KOTOPBI JenaeT pexiaMmy B rasere 3()(EKTHBHOH, SBISCTCA YacTOTa M PETYISPHOCTh, C KOTOPOH 3Ta pekiama
MpecTaeT mepel Iriaa3aMu 4uTarens. Pexinamonarenio BbITOAHEE MOTPATUTh T€ XK€ JACHbIH Ha peKjiaMy MEHBIIEro
pa3Mmepa, HO MMOBTOPUB €¢ B ra3eTe HECKOIBKO pa3. B MOJ0OHKIX ciydasx Mbl 0OBIYHO TOBOPHIIH C PEKIAMOIATEIIEM
0 TOM, KaKOBa €ro IeJib, ¥ CTAPaJINCh BMECTE MPHUUTH K PEIICHUIO - HAIPUMEP, MOXKET OBITh, JydIlle JJIs Havajaa
MOMECTHTH PEKJIaMy Ha TTOJICTPAHUIIEL, a 3aTeM, YTOOBI OJICPKATh PETYIIAPHOCTD, YEThIPE pa3a mo 1/8 cTpaHuIIbL.

MBI BepuITH, YTO TIIaBHOE OBIJIO CO3/aTh C PEKIIaMOIaTeIeM YECTHBIE, TOBEPUTENIbHbIE OTHOLICHHUS. MBI TIOHUMAIIH,
YTO HE MOKEM IO3BOJINTEH ce0Oe OIMM30PYKYIO TAKTHKY: €CIM MBI ceromus 3apadoraem $1000, HO omyOinKkoBaHHAS
pekiiaMa He MpPUHECEeT KIMEHTY OXHAAaeMbIX Pe3yJbTaToB U HE OKaXeTCs PEeHTa0eJIbHOW, 3TO OyAyT MocieqHue
$1000, monyueHHBIC OT MAHHOTO pekimamomarens. I'opasmo ayumie 3apadborats $500 Ha 3¢ dexTHBHON pekiame,
KOTOPYIO peKIIaMOJIaTelb 3aTeM PEeIuT MoBTOpuTh 10 mim 20 pas.

MsI 00HAPYKUITH, YTO MHOTHE MPEICTABUTEIN MaJIOT0 OM3HECa UMEIOT BeChMa MPHUOIU3UTEIFHOE TIPEACTABICHHE O

MapKeTHHre U pekiame. [1o3ToMy BMecTO TOTO, 4TOOBI MPOCTO B3SITh C HUX JICHBTH 32 PEeKIaMy U 3a0BITh 00 WX

CYIIICCTBOBAHWH, MBI YYHJIM CBOMX areHTOB OcceqoBaTh C KJIMCHTAMH, BBUICHATH WX MOTPEOHOCTH U IETU H

MOMOTaTh UM TOOMBATHCSA WX. MBI IOMOTAJIM UM B TOM, YTOOBI peKilamMa JOCTUTaia CBOeH 1enmu. PexmamonaTernsim,

KOTOpBIC HE 3HAKOT TOYHO, KaK PEKIaMHPOBATh CBOW TOBAap M Kak cIenath pekinamy 3((eKTHBHOH, TpeOyeTcs

ITOMOILb, YTOOBI:

s ONpeNeNuTh CBOU LieNu (HAalpuMep, KPaTKOBPEMEHHOE YBEIMYCHHE 00beMa MPOAa)xk OIMpPEACICHHOTO BHIA
TOBapa, JA0JITOCPOYHOE yBENINUEHHE 00beMa MMPOIaX, CO3aHiHe HOBOTO UMH/KA KOMIIAHHH, TIOMCKHU TTepCOHANa
W T.I.)

+  ONpEeNeNuTh, KAKOW CEKTOp PHhIHKA OHU XOTST MPHBICYb (HAMp., KIMJICHTOB-MOJAPOCTKOB MM JKEHIIMH, WA
hepmepoB U T.11.)

+  ONpPEICITUTh OFOIKET pekiIaMbl (00BIYHO 2 - 5% OT 000opoTa)

s TPUAYMATh UM PEKIaMy

+  pa3paboTaTh PEKJIIAMHYIO CTPATCTHIO TaK, YTOOBI OHA COOTBETCTBOBAJA TUIAHAM M PEaIbHOMY ITOJIOKCHHUIO JICT
B KOMIIAHWH (HAIIP., KOTJIa ¥ KaK 9acTO PEKIAMHUPOBATh, ONIPECIUTh pa3Mep PeKIIaMbl U Ha KaKO# CTpaHUIIe e
TIOMECTHTB)

+ ¢ TOMOIIBIO OMpPEIETICHHBIX METOIOB MPOCIEAUTh 32 3()(OEKTHBHOCTBIO peKiaMbl (HapUMeEp, aB pa3Hble
HOMepa TeleOHOB Ha pa3NIMYHBIX BapHaHTaX PEKJIAaMbl W 3aTeM IMOJCYUTAB Tele(OHHbIC 3BOHKH, WIIH
UCTIONB3YS KYIIOHBI UITH MPOCTO COOTHOCS 00bEM MPO/IaXKu TOBapa ¢ PEKIaMHON KaMIaHUe)

Koraa mbr Havanmm BeimyckaTh "CankT-IlerepOypr Tatimc", Ha HEOOIBIIOM TOT/Ia IETEPOYPTCKOM PBIHKE OBIIO eIlle
YeThIPE AHTJIOS3BIYHBIX Ta3eThl U HECKOJIBKO aHTJIOSN3BIYHBIX JKYpHaIOB. OHA U3 3THX Ta3eT ObLIa HAIIKM MPSIMBIM
W TPO3HBIM KOHKYPEHTOM. B TeucHHe MepBBIX HECKOJBKHX MECSICB K HAM MEPEMETHYJIOCH OTPOMHOE KOJIMYECTBO
peKaMoaTenei 3Toi ra3eTbl. MBI He JIeNaiu HHYEero CICIUAILHOTO, YTOOB OTOUTh y Hee KIMEHTOB, HO OHU TEM
HEe MeHee Bce mpuObiBamyu. HaM cTano MHTEpecHO, moueMy 3T0 MpoucxoauT. KoHeuHO, MHOTHE U3 HUX TOHUMAIH,
YTO MBI TPEBOCXOJMM KOHKYPEHTa KauyeCTBOM TOBapa, HO OONBIIMHCTBO TOBOPHJIO O 0OJEe BBICOKOM KadyeCTBE
HAIIIETO OOCTY)KUBaHWS U 00 OTCYTCTBHH YBa)XXCHHUS K PCKIAMOJATEII0, C KOTOPBHIM OHH CTOJIKHYJIHCH B JIPYTOH
rasere.

5.2 IIpo6seMa CKpPBITOH peKIamMbl

S yxe rosopmi, uto B "Cankr-IletepOypr TaiiMc" MBI MCHBITHIBAIM OOJBIIOE JABICHHE CO CTOPOHBI KIMEHTOB,
KOTOpBIE XOTEJH, YTOOBI MBI ITHCAIN O HUX M MX TOBapax OIUIaYMBacMble CTaThbHU. MBI OTKa3bIBAIUCH 3TO JIENATh,
MOCKOJIbKY TaKHE CTaThH NMPOTHBOPEUMIM HAIINM PEAAKIHOHHBIM M pPEKIaMHBIM NpuHOUNaM. Ho mockombky B
Poccun 90-pIX CKkpbITas pekiiaMa HWrpaja TaKylo BOKHYIO POJib, S ObI XOTEJ OCTAHOBHTHCA Ha ITOW Tpobiieme
nmoapoOHee.

Jlfony 9WTArOT Ta3eThl U TOTO, YTOOBI MONYyYUTh MHPOPMALMIO WIN pa3Biedbcs. MHpopMalus TemM neHHee, 9emM
oHa Ooyiee TIONHAs, CBOEBpeMeHHas M TouHas. Ecim B mHpOpManum OTCYTCTBYET IOJHOTA, 3TO MOXET COMBaTh
mozelt ¢ Tonky (CpaBHHTE, HAIPUMED, BEICKa3bIBaHUS: "MOJIOKO MOJIC3HO VIS 3I0POBbs. BOT BaM cTakaH MoJoka",
u: "MoIoko nosie3Ho Uit 310poBbs. BoT Bam crakan Mosioka. 9To Mojoko n3 UepHoObus".) JloxxHast nHpopMmanuns
O OTIPENEJICHUIO HETOYHA.
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Peknmamoparenu 3amHTEpECOBaHbI B CKPBITOW pEKJIaMe, TIOCKOJIBKY OHHM XOTST C BBITOJIOW UIsS ceOs MCIOIBb30BaTh
OTHOIIICHHSI JOBEPHsI, KOTOPBIE CYIIECTBYIOT MEXAY YUTATEIsIMU U razeroir. Ho mHdopmanus ckpbiToil pexiambl
JIUIIICHA TIOJTHOTHI (B HEW OOBIYHO HET CBEJCHHWN O KOHKYPHPYIOMHUX (UPMax) W 4acTO HEJOCTATOYHO IPaBIWBA.
Her 4enoBeka, koTopoMy Obl HPaBHJIOCH, KOTJIa €My TOBODSAT HempaBnay. SI yBepeH, 4TO, €cid ra3era ledaraer
HETOYHYIO MJIM HETOJHYI0 HH(POPMAIHIO, OHA HE TOJHKO 3HAUUTEIBHO YMEHBIIAET T0JIb3Yy, KOTOPYIO MOXKET M3 Hee
W3BIIeYh YUTATEIh, HO W TOAPHLIBAET ero noBepue kK cebe. O6a ATH (HAKTOPHI CHIKAIOT MOTHBAIMIO YUTATEIIS
MOKYIaTh ra3ery. ITo 0COOEHHO MevanbHO, MOCKOJBKY B 3TOM HEeT HeoOxoaumocTH. IIpsimasi pexiiama, OTKPBITO
MOMEIIICHHAsSI B Ta3€Te, MOXKET OBITh OYCHB 3P PCKTUBHOM.

Hac wacto mpocwim medaTath CKPBITYIO PEKJIaMy M HECKOJBKO pa3 yIpeKald B HEH, XOTS MBI HUKOTAA STOTO HE
nenany. MHOTa MBI TIHCald HEOIUTAYMBAaEMbIe CTATHM O KOMIAHMSAX, KOTOPBIC OBLTH HAIIMMHU PEKIAMOAATEIISIMU.
DTO0 CIIyyasoch B TE€X Cydasx, KOTJa JIMOO caMU KOMIIAHWH, THOO0 TMPOM3BOJMMEIN UMH TOBAap OBUIM HHTCPECHEI B
KadecTBe TopoJickoii HoBocTH. Ha camom nene, mockonbky "Cankt-lIletepOypr TaiiMc" B 9THUX ciydasx mHcai
npaBjay, BHE 3aBUCHMOCTH OT TOTO, ObLIa OHA MPUSTHOW, MJIM HET, Mbl MHOT/A JaXe Tepsuld peknamopatenei. S
paboTain KypHaIUCTOM B aBCTPAIUICKUX ra3eTax, U TaM IPOUCXOAMIIO TO ke camoe. J[yMaro, 4To 3TO Takas e
Hen30eKHasi 4acTh ra3eTHOTo OM3HECa, Kak MoTepsi Kopadie, eclid Bbl 3aHUMAeTeCh MOPCKUMH MEPEBO3KaAMH.

Korma s co3gaBan "Cankr-IlerepOypr Taiimc", s 1 MHOTHE U3 MOMX NMOTEHIIMAIBHBIX YUTaTeNel ObLTH XOPOIIO
3HAKOMBI ¢ 3apyOeKHOMW IMeYaThio, B KOTOPOW CKpHITask peKiiaMa ObLTa HEelprueMIIeMa He TOJBKO JUIS YATATeNed, HO
W JUI caMUX ra3eTdyukoB. Kpome TOro, MbI cuuTanmd, 94To ¢ (GPUHAHCOBOW TOYKHU 3PCHUS STO OYCHBb HEIATLHOBHTHAS
TaKTHKA, MIOCKOJIBKY UMEET JOJITOBPEMCHHBIC OTPHUIATEIbHBIC MociencTBris. OHa HapylIaeT TOBEpUC YUTATEINS, a
3TO MPUBEJCT K CICAYIOIIEMY YPABHEHUIO: TIOTEPS JOBEPHS = IMOTEPs YUTATEIS = MOTEPs PEKIIaMOJIaTeNs = MoTeps
neHer. [To BceM 3TUM MpUYMHAM MBI HUKOT/]a BCEPhE3 HE pACCMATPHUBAIH BO3MOXHOCTD CKPBITOH PEKIAMBL.

V nac B "Cankr-IlerepOypr TaiiMc" cymiecTBOBaia OYeHb KECTKAsK TPAHUIIA MEKIY PEAAKITHOHHBIM U PEKIAMHBIM
MaTepuaiioM, U Mbl CTPOTO €€ IMPUACPKHUBAIUCH. MHOrIa 3TO TPHUBOAWIIO K CIOKHOCTSM B OTHOILICHHUSIX C
peKJIaMoIaTeNs MU, HO MBI CUHTANH, YTO, JAXKE €CIIM MBI MOTEPSeM HECKOJIbKUX U3 HUX, B KOHIIE KOHIIOB MBI BCE
pPaBHO OKa)KeMCsI B BBIMTPBIIE, MMOCKOJIBKY MPUBEICHHOE BBINIE PAaBEHCTBO pPabOTaeT U B OOPAaTHYI CTOPOHY:
OonpIie TOBEpHs/yBKEHUS = OO0JIbIIe YATATENIel = OOJIbIIe pekiaMmoaatenei = Oonpie aener. Ha Mot B3rsm, Tak
Y TIPOUCXOTUIIO.

S yBepeH, uro, ecinu OBl MBI, MOIABIINCH JTABICHHUIO, MPUHUMAIH CKPBITYIO PEKIaMy W ITyOJUKOBAIH CTaThH,
JTAIOIINE JIOKHYIO M HEMOJHYI0 WHPOPMALUIO O YeM YTOJHO, U B OCOOCHHOCTH O KOMITAHWSX, KOTOPBIC IUIATHIN
HaM JICHBTH, 3TO HAHECIO OBl HETOMPABUMBIN YPOH TOBEPHIO YUTATENICH M B KOHIIC KOHIIOB CIIOCOOHOCTH Ta3€ThI
MPUBJICKATh OOJBINYI0 YHTATEIBCKYIO ayAUTOPHIO. be3 3ToW aymuTopuu peKIaMOAaTeNd TOXKe OBICTPO OBl
MOTEPSIN K HaM HMHTepec. PeximaMonmaTensi MOXXKHO CPaBHHTH C HYEIOBEKOM, KOTOPOMY ITOHPABHUTCS HPEKPAcHOE
pacTeHme ¢ HeXKHBIMH IIBETKaMH, M OH CPBIBACT OJHMH W3 HHX, ITOJIaras, 9YT0O 3TO HEe MOBpenuT pacTeHuio. Ho, korma
MHMO PAacTeHHS B TEUEHHE THS MPOHUIH 99 4emoBeK, W KaXIbli U3 HUX COPBAJ IO IBETKY, OHO TEPSIET CBOIO
KpacoTy | yXe He MOKET HUKOTO ITPHBJICYb.

B 90-pix romax Poccus mepexuBana KpWU3WUC Ta3eTHOW IPOMBINIICHHOCTH. PE3KO YMEHBIIWIHCH THPAXKH.
CyiecTByeT Macca MPUYHH, 0 KOTOPBIM MHOTHE POCCHUSIHE CPEIHEro M MOKUJIOro BO3pacTa MmepecTaid MOKynaTh
ra3erbl, a y MOJIOJIOTO TIOKOJEHMS 3TO TaK M HE BOILIO B MPUBBIUKY. PemakTopbl mo Bcell cTpaHe JaBajld MHE
MHOT'OYHCIICHHBIC OOBSICHEHHS 3TOMY SIBICHHIO, HO HU OJMH W3 HUX HH pa3y HE cKa3all O TOM, YTO s CJBIIIAT OT
MHOTHX YHTATEJICH, KOTOPBIM 5 33J]aBaJl TOT XkKe BOIPOC. UnraTenu v OBIBIINE YUTATEIN OCTOSHHO TOBOPHIIA MHE,
YTO HE BEPST OOJBIIHHCTBY ra3eT.

MHorue npuesxue 3amagHble dKCHEPTHl PacCMaTPUBAIOT CKPHITYIO PeKiIaMy C TOYKH 3peHus Mopamu. Ha moit
B3I, B 3TOM JIa)kK€ HET HEOOXOAUMOCTH, XOTS 3T0, 0€3 BCSIKOTO COMHEHUS, STHIECKUi Bompoc. [locTaTtouHo yxe
TOTO, YTO ¢ (PMHAHCOBOH TOYKH 3PEHUS CKPBITAs peKiiama - OIM30pyKasi CTpaTerus, MpUBOAAIIAs B KOHIIE KOHIIOB K
MOPa)KEHHIO U IPUHOCSINAS POCCUICKIM ra3eTaM ropaszio OOIbIIe Bpeaa, YeM MOJIb3bI.

5.3 DTuka pekjiambl

MBI cantaem, 9TO Ja)ke OTKPBITO IOMEIasi OYeBUAHYIO PeKJIaMy, BaKHO COXPaHATh YBaKEHHE K CBOMM YUTATEISIM.
VYxe B camMOM Hadaie, pa3padaTbiBas CTPAaTETHIO IMPOJAXH PEKIaMbl, MBI YCTaHOBWJIM HECKOJIBKO OCHOBHBIX
MOpANBHBIX TpaBwWiI. MBI, HaIPIMEp, PEIIMIN, YTO He OyJeM MPUHUMATh PEeKIaMy OpYKus, TaOadHbIX H3ACIHN H
npoctutyud. (BBIJIO OYeHb HENEerKko CIemuTh 3a TeM, YTOOBI peKiiaMa MPOCTUTYTOK HE TPOHHUKIA B pasiel
YacTHBIX 0OBsBICHNH. Jl0 CHX IOp IMOMHIO, KaK Hampsrcs peKkjIaMHbII areHT (MyK4WHa), KOTAa 51 II0TpeOoBaN OT
HEro NMpocMaTpuBaTh BCE OOBSABICHUS, B KOTOPBIX >KCHIIMHBI COOOIIANH, YTO XOTAT BCTPETHTCS C MYKYHHAMH, U
OTIPEIETIATh, OBUTH JIM OHHM MPOCTUTYTKaMH, WM HET.)
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B anrmmiickoMm si3pike ecTh BhIpakeHHe: "IlycTh OCCHOKOHWTCS IOKyMATeNb', KOTOPOE O3HAYaeT, YTO YCNIOBCK,
MOKYTAIONTUI TOBap WIW YCIYry, JOJDKEH OBITh CaMbIM BHHUMATENBHBIM yYAaCTHUKOM CHENKH, Oolee
BHUMATEJBHBIM, 4Y€M TIPOM3BOJUTENb, MPOAABEI] WM KAaKUEe-TO JPYrHe e€ YYaCTHUKH, Hampumep, Te, KTO
MyONMuKyeT pexinaMmy. MBI pemiv, 9To Takod moaxonx He coBceM roaumrtes mns "Cankr-lIlerepOypr Taiimc",
MTOCKOJIKY MBI JIOJDKHBI TPUACPKUBATHECA 0Oo0Jiee BBICOKMX HOPM OOCIY)KHBaHWS M HECTH KaKyliO-TO 4YacTh
OTBETCTBEHHOCTH 3a cleiky. Ho cymecTByomue u oOcyxkaaemble B Poccum 3akOHBI O pekjame, KOTOpbIe
CTaparoTCs TEPENOKHUTh OOJIBIIYI0 YacTh OTBETCTBEHHOCTH 3a PEKIAMHPYEMBI TOBap Ha CpEACTBA MacCOBOM
HHPOPMALIUH, TOKE MAajO PCATUCTUYHBL. Y Tra3eThl HET HU BPEMEHH HHM YMEHUS JJIsl TOTO, YTOOBI TIIATEIHEHO
MIPOBEPSATH KAUECTBO PEKIIAMUPYEMBIX TOBAPOB U YCIYT.

MBI pemmmim, 4To, XOTSI B HAIIEH Ta3eTe PeKJIaMOJaTeIIsIM TaPaHTUPYETCs] CaMblil BRICOKUI YPOBEHb 00CITY)KHBaHUS,
B TEX CIy4asx, KOTJla BO3HHUKACT KOH(IUKT MEXKIy YHTATCISIMH U PEKIaMOJATEISIMH, IpaBa YUTATENS NOJDKHBI
OTCTaMBAaTHCS B IIEPBYIO OUYEPEb.

AmeprkaHCcKasi Accolpanysi peKIaMHBIX areHTCTB BBIpaboTaja CBOJ 3THYECKHX IPABWII, KOTOPHIE MHE KaKyTCs
BechMa moJie3HBIMU. OHH MTPEIOCTEPETaoT YWICHOB aCCONMAINHN OT BBIIIYCKA PEKIaMBbl, COIePIKAIICH:

+  JIOKHBIE, NCKAKAIOIIHE TPABIy WIH MPEyBEINUCHHBIC BepOaTbHbIC WM BU3yaIbHbIC 3asBICHUS

¢ TIOKa3aHWUS KOMIIETEHTHOTO CBUAETEIIS, HE OTPAXKAIOIINE €r0 HICTHHHOTO MHEHHS

e yKa3aHus 1IeH, HE COOTBETCTBYIOIIMNX JACHCTBUTENILHOCTH

e CpaBHEHMs, HECIPABEJIMBO HEIOOLEHNBAIOINE KOHKYPHUPYIOIIUN TOBAP WK YCIyTH

*  HEJOCTaTOYHO MOJATBEPKICHHBIC WIN MPEYBEINYUBAIOIINE MTPABAY 3asBICHUS

+  3asBJICHUS, HAMEKH WM H300pakKCHUsI, IOJIBEPTaOIIIE YIPo3e MPUHATHIC B 0OMIECCTBE HOPMBI MPILTHYUS

Kak n OonpmmHCTBO npyrux raser, "Cankr-IlerepOypr Taiimc" BpeMs OT BpeMEHH IPUXOIMIOCH CTAIKMBATHCS C
MOAOOHBIMH CUTYaIUSIMH.

Korma MBI y3HaBamm, O TOM, YTO HAIIM PEKIaMOIATENH IOIyCKalM KaKoe-HHOYyAb BONHIONIEe HApYIICHHE B
OTHOIICHUN CBOMX KJIMEHTOB, MBI OTKA3BIBAIM THM KOMIIAHHSAM B BO3MOXKHOCTH B OyIyIieM IMyOJMKOBAaTH CBOIO
peKiIaMy B HaIlleH ra3eTe - BeAb 3TH KIMEHTHI ObIIH HAIIUMH YHTATEIIIMH, ¥ HAIl 3apab0TOK 3aBHCET OT HUX.

C ogauM ciaydyaeMm "JOXKHBIX, UCKaXKAIOUIUX MpaBIy 3asBICHUN" MBI CTOJKHYJIHCH B JIUIE KOMIIAHUH, MPOJAOLIEH
MyTeBKHU Ha OTABIX B Mcnanuro. K coxxaneHuro, MBI He TOJBKO HAIleUaTaldd WX PEKJIaMy, HO HEOOyMaHHO CBSI3aJIH C
HUMHU CBOIO DEIyTaluio, NPOBOJS Ha CTPAHUIAX Ta3eThl KOHKYpPC, NMPU30M B KOTOPOM SIBJSUIACh TOE31Ka B
Hcnanuto, npepocTtapnsgeMas 3Toi KoMmmaHuei. JKamoObl, KOTOpBIE MBI MOJNYYHIH OT YHTATeNeH, OOMaHYTHIX B
MPOIIIOM 3TOW KOMIaHWEH, HACTOPOXKIUTH Hac. Bckope BRISCHUIIOCH, YTO KOMIIAHUS HE cOOMpanach MpeIoCTaBUTh
pu3 TOOEIUTENIO COPEBHOBAaHHSA. MBI ONMYOJMKOBAIM THCHMO K YHTATENSAM, pa3o0iadasi HEUYECTHOCTh 3TOM
KOMITaHUH. VI3BHHHMBIIUCH 32 CBOIO OIMMOKY , MBI MOOOEIIAIH, YTO, HECMOTPSI HH Ha YTO, HAIlla ra3eTa OIUIaTHUT
nobeaurento moe3aky B Mcnannto. EcTecTBEHHO, MBI OTKa3aJId KOMIIAHUH B TTyOJIMKAIAN €€ PEKIIaMBbI.

Jpyro#l pa3 Mbl HOMECTHIHN peKIaMy, KOTOpas, KaK MbI MOHSUIH I03Xe, ONPEEIICHHO coJepiKana '"3asBICHUS U
HaMeKd, TMOJABEprapmue yrpo3e HOpMbl mnpuwinuns’. Hounoi xiyd, OBIBIIMA HAINIUM  PETYJISPHBIM
peksaMoiaTeNneM, MpUraacuil Ha racTpoin B [letepOypr Tpymity aMepHKaHCKOTO CTPHUIITH3A M KYIIWII y HAac peKiamy
pasmepoM B nos-ctpaHuisl. Ha Heit Obina ororpadust TaHIOBIIMI B KyNaJbHUKAX, 10l KOTOPOH CTOsIa HA/IIHCH!
"Jlukne 1 MOkpble". JIMUHO s, B3MITHYB Ha pekyiamy Iepel MyOJMKalmei, cdea ee NMpHEeMIIEMOH, HO MHOTHE M3
HallUX YWTaTesell OBbUTM NPYroro MHEHUsS M He3aMEIMTeNbHO 00 3ToM coobmmu. ITockonbKy 3Ta pekinama
JIOJDKHA OblTa TIOSIBUTHCS Y HAC TOJIBKO OAWH pa3, HaM HE MPUILIOCH W3bIMAaTh €€ M3 ra3eThl, HO MBI MONPOCHIN
Ki1y0 Brpens OBITH ocTOpoXkHee ¢ Hamekamu. OHH MOCJIETOBAJIM HAIIEMy COBETY M, KOT/Ia HECKOJIBKO MECSIEB
crycTs, npuraacus B IleTepOypr aMepHKaHCKYIO TPYIITY MY>KCKOTO CTPHIITH3a, OIyOJIMKOBAIM y HAaC PEKJIaMy 3TOH
TPYTIIBI, MBI HE TIOJTYIHIIA OTPULIATEIBHON PEAKIUH YUTATEIS.

Ms1 moHnManm, 4To 000 00MaH B pekjaMme, HaledaTaHHOW B raseTe, MPHUBOAMUT K TOMY, YTO YUTATENb TEPSET
JIOBEpHE M K Traszere, M K pekiaMonatenio. s TOro, 9yToOBI COXPaHUTH CBOIO PEIyTALlHIo, ¥ U3 YBOKEHHSA K
YUTATEISAM, MBI CTAPAIACH COOIOIATh B PEKIIAME STHUCCKUE HOPMBI.

5.4 YBaxkeHue K peKJamMoaaTeJasiM
B "Cankr-IletepOypr Taifimc" MBI puaBaii OrpOMHOE BHUMaHHE CBOCH OTBETCTBEHHOCTH Tiepen unTtaTteneM. Ho

OTHOBPEMEHHO C 3TUM MBI pa3paboTany CTPOTHI KOJEKC YBAKUTEIHHOTO OTHOIICHUS W K CBOMM PEKIAMOJATEISIM.
YuraTenau MpUBICKaIN peKiIaMoaTened, HO peKIaMOIaTeIH TUIATIIIH ICHBIH, U3 KOTOPBIX MBI IOJTyYald 3apIuiaTy.
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Uro ke HpaBMIOCH HaMM peknamonaTensm? Kak s yxxe rosopun B pasgene 4.1 "Uero xotar pexnamogarenu?"
OHM OBUIM 3aMHTEpPECOBAaHBI B pe3yibrare. [IpenocTaBisiss MM HIMPOKUH BHIOOP Pa3IMYHBIX BUIIOB PEKJIAMBI U
MyOnMKys ee B KPENKOH TraseTe, y KOTOPOH OBIIO 3HAYMTENBHOE YHCIO YUTaTeleH, Mbl OOECIedMBAId UM 3TH
pe3ynbpTaThl. Ho Ham KomeKke yBaKEHHS K PEKJIAMOJATENIO PACIIPOCTPAHSUICS Jajblle M ObLT ONHUM M3 KIFOUEBBIX
(hakTOpOB HAIIIETO ycrexa.

C caMoro Havajga Mbl PEUIWIA TPUOETHYTh K YPE3BBIYAHHO HEOOBIYHOMY CHOCOOY - MBI PEIIMIM XOPOIIO
OTHOCHTBCSI K CBOUM KJIMEHTaM, M IJIsl STOTO UCIIOIb30BANH CICAYIOIINE METOIbI:

+ MBI OBUTH YECTHBI,

+  CIIPaBEIUIHBHI,

+  OPHCHTHPOBAHBI Ha KITUCHTA,

+  TIPOM3BOIWIN KaYECTBECHHBIH TOBAP, MPUHOCSIINN TIOB3Y JIOISIM

+  Tpeajaraliv KIMCHTaM caMoe KauyeCTBEHHOE 0OCTyKUBaHHE, KAKOE TOIBKO MOTIIH

MHOTHE XOTAT MOHSATh, B YeM CEKpPET HAIIero ycrexa, KakOBbl HAIKM MeTOIbl Mpoaaxu (S ocTaHaBiIMBaiCs Ha
TJIaBHBIX MeToAax B pasnene 1.2 "OcHoBwl peknamHol Taktuku CankT-IletepOypr Taimc", HO B MpUHIMIIE, STOT
MaTepual MOKHO HAWTH B OOJBIIMHCTBE Y4EOHHKOB MO MeTonmaM cObiTa). Korma s mepeduciisiio mpuBeICHHbBIS
BBILIE IyHKTHI, MOU CIIyIIATENIM YacTO BBIPAXKAIOT Pa30vapoOBaHHUE, MOCKOJBKY TH BEl[H M3BECTHBI M OYEBUIHBI
kaxaomy. Ho eciu 3T0 Tak mpocTo, mouemy xe He BCe ITOMY CIIEIYIOT?

S Bcerna ¢ mMOOOIBITCTBOM OTHOCHIICS K HAIIUM PEKIAMOJATENSAM - MHE HHTEPECHO OBUIO y3HATh 00 MX OH3Hece, O
JOJSX, KOTOpBIe 3a HUM CTOST. Kakaplii pa3, korga MHE MPEICTaBIsUIacCh Takash BO3MOXKHOCTb, S MOKyHall MX
TOBap, €1 B UX pECTOpaHax, JIeTal MX caMmoyieTaMd. M XOTs He BCEe KIMECHTBHI YTO-HUOYIH TOBOPHIHU IO 3TOMY
MOBOAY, S JAyMaro, OHH BCE 3aMeyalld, M 3TO ObUIO JUIS HHUX CYIISCTBEHHO. [TOMHIO, KaK OIHaXIbI, BO BpeMs
BCTPEYH C MCHEIDKEPOM CETH MAarasWHOB, IMPOAABaBIIMX AaKCECCyaphl K KOMITBIOTEpaM, OHAa ObLia MPHUITHO
YIWBIIEHA, YTO 5 HE TOJIFKO 3HAIO Ha3BaHME €€ KOMIAHWH, HO ¥ T/Ie PACIOJI0KEH OUH U3 X Mara3uHOB, OCKOJIBKY
PEryISpHO TIOKyIao TaM ToBapbl. Hamr pekmamMHbIi areHT, paboTaBIIHA ¢ 3TOM KOMIaHHEH cKa3al MHE T03Ke, 9TO
MOHM CJIOBAa CHITPAJIM BAKHYIO POJIb B 3aKIIOUEHHH HOBOTO JIOTOBOpa ¢ 3Toi (upmoii. CoBceM apyras HCTOPHA
MPOM30IIIAa Y MEHS BO BpeMs 00ea ¢ YIpaBISIONIMM KPYITHOH pHEITepCcKoil KoMIaHuu. B To Bpems MBI Kak pa3
uckamm cebe HoBoe momenieHue mox odduc. Cumsdmuii HAIPOTUB MEHS MEHEIDKEP CIPOCHI MEXAY JIelioM,
yCIIyraMy KaKoro areHTCTBa MBI MOJIb3YeMCS JJIs TOTO, 4TOOBI HaTH cebe momenienne. S Ha3Ban Tpu GupMbl. Mokt
cobeceTHHIK OBLT OTKPOBEHHO paccTpocH: ""Brl 00paTHIIUCh KO BCeM, KpoMe Hac', - CKa3ai OH.

SAsnssice m3narenem "Cankr-IlerepOypr Taiimc", s crapancsi MHTEpecOBaThCS BCEMH KOMITAHUSIMH, KOTOpBIE
MyOJIMKOBaJIM Y Hac pekiamy. Ecii ObI OHM 00aHKpPOTHIIMCH, C HUIMH OOaHKpOTHJIach OBl M Halla Ta3eTa, HO, €ClIU
OynyT pa3BHBaTHCS OHH , Oy/IeM Pa3BHBATHCS U MBI.
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